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Develop a methodology for assessing the cost-value ratio, gather data on 

the initial investment, ongoing operational costs, and projected savings, 

and analyse these factors systematically. 

Complete the evaluation and provide cost-value analysis reports for 

decision-making within 12 months. 

Compliance 

with 

Regulations 

Ensure full compliance with regulations. 

Assess compliance and provide evidence of compliance. 

Deliver 1000 

HH water 

efficiency 

installations 

per month 

Focus on providing water efficiency installations specifically to households, 

with a clear target of 1000 installations per month. [these can be sub-

contracted] 

Deliver 200 
NHH water 
efficiency 
installations 
savings per 
month 

Focus on providing water efficiency installations specifically to non-

households, with a clear target of 200 installations per month. 

Innovation and 

Adoption 

Encourage adoption of water efficiency measures.  

Measure increased adoption/participation rate.  

Customer 

Satisfaction 

Gather feedback and measure satisfaction levels.  
Continuously assess and improve satisfaction. 

Evaluation Provide a comprehensive review of end to end process to gain better 
understanding of product success, customer satisfaction, water saved and 
depreciation of savings, return on investment analysis, etc. 

 

 

 

 

Social Value outcomes: 

 

1. Improved Quality of Life: Reduced water bills for residents can enhance their disposable 

income, leading to an improved quality of life and potentially reducing financial stress. 

2. Equitable Access: Encouraging water efficiency measures benefits all members of the 

community, ensuring that access to clean water remains affordable for vulnerable or low-

income households. 

3. Community Engagement: Promoting water conservation fosters a sense of community 

engagement as residents come together to achieve common environmental goals. 

4. Education and Awareness: Raising awareness about water conservation encourages 

informed decision-making, empowering individuals to make responsible choices regarding 

their water usage. 

5. Environmental Stewardship: Encouraging sustainable water practices instils a sense of 

environmental stewardship, aligning the community's values with responsible resource 

management. 
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6. Job Creation: Implementation of water efficiency measures may generate local 

employment opportunities in installation, maintenance, and related services. 

7. Long-term Sustainability: By conserving local water resources, the initiative contributes 

to the long-term sustainability of the region, ensuring future generations have access to 

clean water. 

8. Positive Community Image: A community actively engaged in water conservation 

projects enhances its reputation as socially responsible and environmentally conscious. 

9. Health Benefits: Reduced water consumption can lead to lower energy consumption in 

water treatment and distribution, potentially improving air quality and public health. 

10. Collaborative Efforts: The initiative encourages collaboration among community 

members, local organisations, and government agencies, strengthening social ties and 

shared responsibilities. 

11. Resilience to Water Scarcity: Building a culture of water efficiency helps the community 

become more resilient to future water scarcity challenges. 

 

 

 

Scope 

Define the scope of the services (SMART): 

  

This work will be delivered across three sprits: 

 

• Sprint 1: Procuring retrofits: Design of Pilot and procuring the right organisations to deliver 

the retrofits and ensuring appropriate monitoring mechanisms in place to measure 

outcomes  

• Sprint 2: Implementing the retrofits: the implementation of the proposed approach outlined 

in sprint 1  

• Sprint 3: Evaluation: Capturing the findings from the pilot and recommending next steps 

 

Sprint 1: Procuring retrofits 

 

To develop the best approach and delivery mechanisms to achieve the outcomes set out above, 

an initial sprint across three weeks will take place. This will be split across the following work 

packages: 

 

• Design of Pilot – An initial literature review will be carried out to inform the pilot. Definition 

of the pilot sample population to ensure it is representative. The pilot will aim to include 

non-household and household types. The design will consider sustainability of the benefits 

of retrofits and ensure representativeness of the sample by social demographic groups 

(e.g. ACORN and Census ’21), current billing type (measured and unmeasured) and 

location categories (e.g. rural, urban etc). The design will include an approach to the 

assessment of how benefits will be measured both in the short and longer term, including 

taking to account meter accuracy both for daily flow and night flow. In addition information 

regarding where previous water efficiency interventions have been undertaken at a 

property level will be needed. Where data is being gathered, we will comply with data 

protection legislation and where appropriate, ensure the right permissions from 

householders/no households are in place to share their information. It is assumed that data 

related to metering and water efficiency interventions will be provided by the statutory 

undertaker (assumed to be South Staffs and Cambridge Water). The Design of Pilot will 

need to comply with best practice as set out in UKWIR and other best practice guidance 
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and will need to be reviewed and approved by a steering committee to include the key 

stakeholders (to be defined). 

• Procurement mechanism – assessing and recommending the right procurement approach 

to both buying and retrofitting the selected devices, ensuring the right legal structure are in 

place to support implementation: 

a. Develop the RfP and appropriate procurement documents and contractual 

mechanisms  

b. Identify the appropriate organisations who can implement the devices and have 

the capacity to delivery in the timescales required, and carry out appropriate due 

diligence to ensure the organisations are appropriately qualified to carry out works 

on potable water. 

c. Confirm reporting requirements in line with EA approach  

• Implementation plan – develop a plan (including modelling the right volumes) for retrofitting 

the right devices across the agreed locations within the timescales required: 

a. Stakeholder engagement – map ecosystem of stakeholders and develop 

engagement plan to include DEFRA, local EA, water company, retrofit 

organisations, Ofwat, MOSL etc. 

b. Ensure that the programme complies with all relevant statutory, legislative and 

compliance obligations. 

c. Consider an engagement campaign to encourage uptake of retrofits through a 

variety of communication channels including social media, cold calling, 

gamification etc. 

CDEL spend will be scoped during the design phase once the right organisations have been 

selected and provided quotations for retrofitting devices.  

 

Once this stage is completed, a go/no-go decision will be taken on progressing to second sprint 

based on the recommendations outlined above.  

 

Sprint 2: Implementing the retrofits 

  

Based on sprint 1, deliver the agreed number of target household and non-household retrofits over 

the time specified across the agreed locations.  Retrofits need to be provided within Cambridge 

Water supply area. All water efficiency devices should be considered.  

 

Provide a comprehensive review of end-to-end process to gain a better understanding of product 

success, customer satisfaction, water saved and depreciation of savings (in line with EA 

requirements), return on investment analysis, etc. to inform the development of a water positive 

credit market in Cambridge.  

 

Use the retrofits undertaken to identify the potential for a market in Cambridge in terms of the 

feasible number of retrofits and water savings and provide recommendations to inform the 

development of a water positive credit market in Cambridge.  

 

Sprint 3: Evaluation  

 

Evaluation of retrofits and outcomes of water efficiency measures based on the requirements of 

the Pilot Design.  At this stage the evaluation will be purely based on this design pilot to end March 

2024.  The evaluation will make recommendations as to what further evaluation should be 

undertaken to provide evidence of actual water efficiencies achieved over the following months. 
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