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What is Defence Primary Healthcare
The Ministry of Defence runs an independent, fully-funded primary healthcare (PHC) service for military personnel based in the UK and in some cases, their families. On behalf of the single Services (Royal Navy, Army, RAF), PHC services are overseen by Defence Primary Healthcare (DPHC). DPHC has a staff of approx. 4000 civilian and military personnel working in over 150 Medical Treatment Facilities[footnoteRef:1], providing healthcare to a Population at Risk (PAR) of around 193,000 UK regular Armed Forces personnel (and their dependants) and 37,000 Reservists.  [1:  including medical and dental facilities, Primary Care Rehabilitation Facilities (PCRF), Regional Rehabilitation Units (RRUs), Department of Community Mental Health teams (DCMH) and Regional Occupational Health Teams (ROHT).] 

DPHC is the first point of contact for occupationally focussed medical, dental, mental health, occupational health and rehabilitation services in the military community setting and acts as the gatekeeper for referral to secondary care services (primarily provided by the NHS). PHC services are generally delivered via a traditional, GP-led operating model with facilities for almost every military location; a dedicated manpower resource for each facility (supplemented through temporary healthcare worker contracts with external agencies); with care primarily delivered through face-to-face consultations.
What is the DHDO Programme?
A major strategic review of the service has recently been undertaken – the Defence Healthcare Delivery Optimisation (DHDO) study – and the service is embarking on an exciting programme of transformation, the DHDO programme.  This will involve introducing a standard UK-wide, MOD owned operating model, digitising aspects of healthcare delivery, introducing modern workforce management techniques and working at scale. A pilot of the new model, potential techniques and digital tools will take place between Apr 19 and Apr 20. 
How can you help the DHDO Programme?
In considering implementation options, the MOD is looking to explore relevant capability in the independent healthcare sector (IHS) in the UK to support new, improved ways of delivering and managing PHC services. The DHDO programme would like to hear from providers within the market place to understand more about the proven services that are out there, including new innovations, and how these services could support MOD in future delivery of a modernised, standardised, effective and efficient UK wide PHC service. You are cordially invited to complete and submit the associated DHDO questionnaire to tell us more about what services you deliver and where they may add benefit to the MOD. Subsequently, you may be invited to take part in follow-up market engagement activities where further exploratory conversations will take place. 

In announcing this DHDO Market Engagement exercise, the MoD cannot guarantee that any framework agreement or contract will be put in place in relation to this notice and indeed no business whatsoever is guaranteed. No compensation, expenses etc. will be paid to any provider that takes part in this engagement activity. Providers should only take part in this engagement exercise on the basis that they fully understand and accept this position.
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Timings: This questionnaire will close at midnight on 25 March 2019.

Scope:
Defence Primary Healthcare delivers a range of occupationally focussed services including primary healthcare, dental care, rehabilitation, occupational medicine and community mental healthcare. As DPHC transitions to a new modernised operating model, there may be opportunities for collaboration with the Independent Healthcare Sector to support the delivery of a safe, robust, holistic and standardised PHC service to the armed forces. The DHDO programme is interested in hearing from providers who feel their services may be able to support MOD in the delivery of PHC on a UK-wide scale, including: 

1. Healthcare Delivery 

2. Operations Management Support, such as (but not limited to):
a. Resource Mgmt. (Rostering, Rota Mgmt., temporary staffing etc.)
b. Analytics
c. Scheduling

3. Digital Solutions to support healthcare delivery/operations mgmt.

Questionnaire: 
The DHDO Programme would welcome your contribution to this task by submitting no more than x4 sides of A4 (total) in response to the following questions: 

Question 1. Please list the type(s) of services you provide and outline the associated benefits of your approach to delivery (where services cross over Delivery Spaces[footnoteRef:2], please clarify). [2:  Delivery Space – Healthcare Delivery, Ops Mgmt., Digital Solutions] 

Question 2. Please describe where/when you have delivered the above services on a scale similar to MOD, or how they may be up-scaled in future? And where the key challenges may be.

[bookmark: _GoBack]Responses should be sent to SG-DHDOMailbox@mod.gov.uk by 25 Mar 19 with the relevant delivery space (i.e. Healthcare Delivery/Operations Management/Digital Solutions) in the email subject. 

In the email, please ensure to include:

· Company Name
· Primary Contact Name
· Primary Contact Email
· Primary Contact Telephone
· Delivery Space (i.e. Healthcare Delivery/Operations Management/Digital Solutions)
· And, whether you are happy for the MOD to contact you for further information and/or to invite you to further discussions.
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