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[bookmark: _Toc469413022]Introduction
Southend-on-Sea Borough Council is seeking bids to install a Grasscrete (or equivalent*) surfacing and drainage to car parking bays in Belfairs Park, Southend-on-Sea.

The contractor will need to ensure that the car parking will be installed by the end of March 2017.

Any clarification questions from the Bidders to the Council should be sent to louiseel-zaher@southend.gov.uk 
Bidders should note that all clarification questions must be made in writing (including email). The Council at their discretion reserves the right to circulate any response to all providers. All clarification questions must be clearly marked CLARIFICATION with the question and Provider details clearly set out. Any clarification questions from the Provider to the Council should be sent to louiseel-zaher@southend.gov.uk
To allow information to be circulated in time, the deadline for receiving clarification questions is 9:00am 11th January 2017.  To receive clarifications Bidders should register their interest to the email address above confirming the individual and the email address the clarifications are to be forwarded to.
This work will be commissioned through a single stage quote process. Bidders must submit their bid responses to louiseel-zaher@southend.gov.uk with the email heading Belfairs Park Car Parking by 10:00am Monday 16th January 2017.

Bids received will be evaluated using the Award Criteria detailed below:

30% Technical Criteria
70% Commercial Criteria

Successful bidders will be advised by 17:00 Friday 20th January 2017.
[bookmark: _Toc469413023]The Requirement of the Contract

All work required for the successful provisioning of the Council’s requirements in relation to this contract is the responsibility of the Provider.  As such, as a minimum, the Provider must ensure that all the following requirements relating to the supply of car parking surfacing and drainage are met:
[bookmark: _Toc469413024]Drainage
To provide drainage as per drawings Belf/FT/2, Belf/FT/6 and Belf/FT/7 to the following specification:
· Length 60.0m (maximum), width 8.0m (maximum).
· Excavate to 450mm below kerb level.
· Excavated material will include existing Perfo standard grass reinforcement mats and Type 1 base.
· Excavate and lay 60 linear metres of drainage crates Polystorm PSM1a  single layer (or equivalent*), wrapped with geotextile membrane with two connections of 150mm rigid pipe to existing drainage. Use a T shaped connector to attach. Backfill around crates with MOT Type 3. Backfill with concrete to 100mm thickness around the pipe.
· Excavate and lay 60 linear metres of drainage crates Polystorm PSM1a double layer (or equivalent*) wrapped with geotextile with two outfalls to the ditch. Backfill with Type 3.
Utilities run within the site and utility plans will be provided, where the information is available.  However, the Contractor must ensure their health and safety procedures must be followed for excavating within this area.
[bookmark: _Toc469413025]Grasscrete (or equivalent*)
To provide Grasscrete surfacing (or equivalent*) as per drawings Belf/FT/2, Belf/FT/6 and Belf/FT/7 to the following specification:
Grasscrete specification (or equivalent* - where an equivalent product is proposed the manufacturer specification and recommendations for the equivalent product must be followed)
· Lay geotextile membrane to base
· Supply, lay and consolidate 300mm of MOT Type 3 material 
· Supply and lay Grasscrete formers type GC2, 150mm deep, laid on a consolidated sub-base with a 10/20mm blinding layer of sand. Steel mesh reinforcement to BS4483 reference A393.
· Lay Concrete 30MN/m2 at 28 days with air entrainment of 3%. 10mm maximum aggregate and a 100mm slump placed around formers and mesh and levelled to tops of formers.
· After 48 hours melt exposed tops of formers and fill with soil. Following settlement sow a grass mix (detailed below) at a rate of 50g/m2 and top up with fine friable topsoil.
· Expansion joints shall be incorporated at 10m intervals and shall consist of 25mm wide pre-soaked softwood filler.
· A gap of 200mm must be left between the existing Grasscrete surfacing and the new Grasscrete surfacing, and between the two areas of new Grasscrete surfacing to allow future installation of bollards or shin rail (outside of the tender).
Grasscrete* information
· GC2 module 600mm x 600mm x 150mm depth
· Reinforcing mesh 200mm x 200mm (10mm diameter) ref A393
· Concrete coverage	11.50m2 /m3
· Topsoil coverage	12m2 /m3

Proposed Equivalents (*) 
*Where the use of an equivalent product has been proposed by a Bidder: the Bidder is required to provide sufficient evidence to demonstrate the products appropriateness as an equivalent.  Any equivalent product proposed is required to be a genuine equivalent and capable of fulfilling the requirements of the contract to the standard evident from this document.
Grass mix information
35% Verdi Perennial Ryegrass
35% Platinum Perennial Ryegrass
30% Herald Strong Creeping Red Fescue
[bookmark: _Toc469413026]Minimum Accuracy Requirement
[bookmark: _Toc469413027]Budget 
Your organisation must break down the quote to show the costs and total costs as per Table 1 provided. However, this tender will be evaluated on the total cost.
[bookmark: _Toc469413028]Project Timetable
Southend-on-Sea Borough Council requires the installation of the car parking no later than 31st March 2017.
[bookmark: _Toc469413029]Documentation
The Provider must ensure that all information is provided to the Council in PDF format. For evaluation purposes, the following must be provided:
· Guarantees and warranties offered.
· Details and specification of products proposed
[bookmark: _Toc469413030]Procurement Timetable
This work will be commissioned through a single stage quote process. Prospective suppliers are requested to submit their bid submission to louiseel-zaher@southend.gov.uk with the email heading Belfairs Park Car Parking by 10:00am Monday 16th January 2017.

Southend-on-Sea Borough Council will not be responsible for costs incurred in the preparation of bids or any costs associated with bidders’ participation in this process.  The Council reserves the right not to make an appointment or a partial appointment in the event that the bids received fail to meet the required standard.
[bookmark: _Toc469413031]Award Criteria
The successful bidder must be able to effectively evidence how they will be able to meet the requirements of the contract.
**Important** Due to the significance of the contract and the timeframes that the Council is subject to: any bidder scoring “2” (4.8%) or less for Technical Question 1 will be excluded from the bid evaluation. It is therefore a minimum requirement of the Bidding Process for Technical Question 1 Bidders score “3” (7.2%) or higher in order to have their bid submission evaluated in full.
The written submissions will be formally evaluated against the following criteria:

	Technical
Questions
	
Weighting 30%

	1) Please confirm how your company will fulfil the requirements of this contract and ensure the completion of the works to the necessary standards by 31st March 2017.
Your answer must include but not be limited to:
· The names and specifications of the products to be used to deliver the contract
· Where applicable evidence that any equivalent product is capable of meeting the standards evident within this document. 
	12%

	2) Please confirm how your company will ensure the correct installation of Grasscrete (or equivalent*).
	8%

	3) [bookmark: _GoBack]Please confirm how your organisation will maintain all required vehicular access to the works yard at the top of the Farm Track throughout the delivery of the works.
	10%

	
	30%



 General Technical Scoring Methodology
	SCORING MATRIX
	SCORE

	Unacceptable  / not answered
	Question not answered – and / or – Response to the question significantly deficient – and / or - raises fundamental concerns regarding the organisation’s ability to successfully deliver the Contract. Answer does not provide satisfactory evidence as to the organisation’s capability to deliver the contract successfully. 
	0

	Poor
	A response that is inadequate or only partially addresses the question. Response provides only limited evidence as to the organisation’s capabilities to deliver the contract successfully.  Raises a large number of concerns and/or includes a large number of informational deficiencies.  Does not raise any fundamental concerns regarding the organisation’s ability.
	1

	Acceptable
	An acceptable response submitted in terms of the level of detail, accuracy and relevance. Answer provides an average level of evidence as to the organisation’s capability. The response raises some concerns and/or includes a significant number of informational deficiencies. Does not raise any fundamental concerns regarding the organisation’s ability.
	2

	Good
	A good response in terms of the level of detail, accuracy and relevance. The information provides good evidence of the ability of the organisation to deliver the Contract successfully; but does raise minor concerns and/or includes deficiencies around some of the information provided in the response.  Does not raise any fundamental concerns regarding the organisation’s ability.
	3

	Very Good
	A very good response in terms of the level of detail, accuracy and relevance. The information submitted provides significant evidence of the ability of the organisation to deliver the Contract successfully. However, the response lacks a level of detail needed for full marks. The response raises no fundamental concerns regarding the organisation’s ability.
	4

	Excellent
	An excellent response in terms of the level of detail, accuracy and relevance. The level of information provided is comprehensive and evidences strongly an assurance as to the organisation’s capability to deliver the contract successfully. The response raises no concerns and has no information deficiencies.  
	5







The lowest overall bid received will receive the maximum score for the Commercial Questionnaire. All other bids received for the Commercial Questionnaire will be allocated as a percentage score of the lowest respective bid; this will be achieved by dividing the lowest bid value by the higher bid value and multiplying it by the percentage score available.
For the avoidance of doubt the lowest bid will be determined by a fully costed and completed Table 1; culminating in the Bid Total.  The Bid Total will be the pricing used in the evaluation of the Commercial Section but the Council also requires the supporting information requested as part of Table 1 in order to carry out a full evaluation of the Bid Responses received.
[bookmark: _Toc469413032]Table 1 (70%)
	Item Required

	Total Coast

	1. Preliminaries
	£

	2. Mobilise to site
	£

	3. Drainage works
	£

	4. Grasscrete (or equivalent*)
	£

	5. Fencing and security
	£

	6. Soil and seeding
	£

	7. Site reinstatement and demobilisation from site
	£

	
	

	Bid total (70%)
	£



The Council does not bind itself to accept the lowest priced quotation, or any quotation for this service. The Council will have no obligation to Providers arising from this quotation unless and until it enters into a formal contract with the successful Provider for the provision of the services that are subject to this Quotation document. Any contract awarded will be to the Provider whose proposal is determined to be the most economically advantageous.
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