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Land at Station Road, Corby

Invitation to Tender for provision of professional services to supply (i) topographical and measured land surveys (ii) utility/services identification and (iii) detailed desktop and intrusive ground investigations and related cost advice 
	Invitation to Participate in a Mini Competition



	Panel Name:  MULTIDISCIPLINARY PANEL  OJEU REF 2014/s 020-031462
                      

	Project Name: Land at Station Road, Corby (Sites A and B)           
Date of Issue :  2 October 2015
Deadline for response: Noon, Friday October 23rd 2015
Reference Number: 18045/ SD

	To:   Amec Foster Wheeler Environment & Infrastructure UK Limited
        Gables House, Kenilworth Road, Leamington Spa, Warks. CV32 6JX
        (Redacted)


	From: (Redacted) – Area Manager
(Redacted)            Tel: (Redacted) 

	Introduction

You are invited to tender for the above instruction. Please note that this tender brief has been issued to a total of five panel members.

Background 

There has been significant public investment in the successful re-development of Corby railway station and the creation of a new integrated transport hub. Adjacent land is now the focus for high quality development, to provide a positive rail gateway to the town. In order to help inform and bring forward clear and well considered proposals for development, the HCA wishes to provide potential land purchasers with clear, high quality information about present site conditions and the cost implications of those for the construction of different forms of new structures.
Site information 
A plan illustrating the two land plots “A” and “B” shown edged red (and hatched red) is annexed. The total site areas of A and B, together, are approx. 1.52 hectares and each site is approximately 50% by area of this total. Both areas of land are presently cleared of any substantive super-structures and are intended to be separately marketed for disposal in 2016, for subsequent development. 
When a number of previous structures were demolished in 2006, some isolated areas of remediation were completed to remove hydrocarbon contamination and asbestos containing materials. The relevant areas were principally, but not exclusively, in that area situated between sites A and B which now forms the road access to the integrated transport hub from Station Road itself. However, no assumptions should be made about the extent of any partial prior remediation completed.  
Site A is being considered for development for employment based uses.

Site B is being considered for development for residential uses (including private garden areas).
The Services

HCA wish to appoint a suitably qualified and experienced firm of consultants to undertake the following tasks:
(1) Prepare a measured survey and topographical survey of both sites and provide drawings at 1:500 scale at A1 (in electronic and paper format) in respect of each site.

(2) Identify all existing utility or services conduits or installations within the respective boundaries of the two sites and provide accurate plans at 1:500 scale at A1 (in electronic and paper format) to detail the nature of specific services and pertinent routes.

(3) Undertake a desk top analysis and full walk over inspection of both sites. Identify historic uses of sites A and B and any potentially contaminative uses, any evidence or likelihood of any made up ground, remaining sub-structures and/or other factors that would indicate the likely need to either: (i) remove soil from site and import replacement fill material, (ii) remediate or suitably cap any contamination in situ and/ or (iii) lead to the need for any foundations for substantive structures that may be developed (consistent with the proposed uses set out above of sites A and B) to a depth or design that would be abnormal, compared to normal construction practice.

(4)  Following the completion of (3) above to co-ordinate and undertake, within both sites, intrusive ground investigations to suitable depths and at suitable centres, across a defined grid layout, all in accordance with current best industry practice (the proposed total number of soil samples and anticipated depths, etc.... to be set out clearly in the proposal submitted with fee quotation). To procure the testing of samples of materials recovered, via an independent laboratory. To identify the presence and nature of: (i) any contaminative or deleterious or hazardous substances (ii) any fill material or other ‘made’ ground present (iii) any sub-structures or obstructions below ground (iv) any additional features or factors concerning the physical composition of the land that is likely to lead to additional or abnormal costs of development for the identified stated proposed uses (above) of the respective sites.
(5) Provide full interpretative report (in electronic and paper formats) concerning the outcomes of (3) and (4), containing annexes holding all quantitative and qualitative data results obtained, with annotated plans at 1:500 scale at A1. To provide estimated costs (with express accompanying assumptions used in their calculation) for undertaking works (where relevant and necessary) to:

(i)        remove contaminated soil from site and import and compact replacement clean fill material and /or 
(ii)  remediate or suitably cap any contamination in situ (where valid and appropriate) and/or 

(iii) install foundations for substantive super-structures that may be developed (consistent with the proposed uses set out above of sites A and B) to a depth or design that would be generally considered to be ‘abnormal’ compared to normal construction practice (including setting out also the estimated cost difference between those design solutions compared with ‘usual’ construction practice) and/or

(iv) break out and remove from site existing concrete slabs – making stated   assumptions about their area and depth.

Two separate fee proposals are required (for tasks (1) - (5) inclusive) in relation to each of the two Sites.

The Consultant should allow for the time involved in providing a presentation of up to 2 hours to HCA at their Bedford office on the results of the tasks completed and for dealing with any reasonable matters of clarification that might be sought by HCA.

Programme

Issue Invitation to tender brief to consultants                                       2 October 2015
Tender returns                                                                                    23 October 2015
Evaluation of bids                                                                          26-29 October 2015
Appointment of successful consultant                                              3 November 2015
Project initiation meeting with appointed consultant      w/c 10 November 2015 (TBA)           
Completion of all on-site activities                                                  23 December 2015
Submission of final report and presentation to HCA                        17 February  2015                                   
Other Requirements 

The Consultant appointed will be required upon request to provide collateral warranties in respect of their services, at no additional cost, to up to three subsequent owners of each the respective sites.
Prior to commencing any intrusive site investigations, the Consultant and any sub-contractor will be required to enter into a site investigation licence with the HCA in the Agency’s standard form. 
Fee Proposal & Evaluation Criteria
The response must provide a fixed fee quotation to undertake all of the tasks set out in the ‘Services’ section above (and shall include any sub-contracted elements, independent laboratory tests and any necessary attendance required by contractor(s) to complete the specified tasks). Any qualifications to or exclusions from the fixed fee should be clearly stated. Separate fee proposals are required for Sites A and B. The evaluation of fee proposals will allocate 30% of the marks to Quality of submission and 70% to Price. 
A resources plan will be required to be provided to support the fixed fee stated and will be considered when evaluating Price element.
A confirmation will be required of the ability to work within HCA’s project timescale.

For ease of tender evaluation and project monitoring, all fee proposals must be supported with a clear statement making specific references to the following criteria used to judge “Quality” (and the percentage of the total score of each bid is given in brackets after each):

· Proposed methodologies for delivering the services by stages (10 %)

· Proposed staff experience and project management arrangements (10%)
· The extent to which the consultant is able to competently deliver all required services directly (save for independent laboratory testing and contractors attendance), without sub-contracting (10%) 

Tender returns should be limited to no more than 3,500 words - excluding CV’s of key personnel which should be submitted under a separate appendix.
Limitation on liability 
For this commission professional indemnity insurance liability will be required at £10 million for each and every claim. Employers Liability insurance and Public Liability insurance must similarly be held at £10m in respect of each and every claim.
Tender Return Requirements
Tenders should be sent by e-mail to (Redacted) 


	Date response required by:   Noon on Friday 23 October 2015



	Response to Invitation to Participate in a Mini Competition

To be completed and submitted by Panel consultant



	Panel Name:
MULTIDISCIPLINARY PANEL  OJEU REF 2014/s 020-031462


	Project Name: Land at Station Road, Corby (Sites A and B)           
Date of Issue :  2 October 2015
Deadline for response: Noon, Friday October 23rd 2015
Reference Number: 18045/ SD

	To:  (Redacted)  Area Manager – South East Midlands Team
       (Redacted)


	From:     Name of Consultant 

               Address of Consultant 

	Proposals including methodologies for delivering the Services by stages
Define any specific details that are required in the response for example:-

Stament to explain how the commission will be undertaken 
Schedules of services to be delivered (including proposed number of total soil samples and anticipated depths of these on each site)
Information on other consultant/ sub-contractor input that may be required

Identification of other information that may be required
Other commentary on the brief


	Proposed staff experience
Define any specific details that are required in the response for example:-

Who will undertake the commission?  

Identify members of staff

How much time will they devote to it?

Complete Resource Schedule at Appendix D



	Project Management arrangements and extent of sub-contracting
Define any specific details that are required in the response for example:-
How will the commission be managed?  

Who will be responsible for reporting to the Client?

Who will manage the team?  



	Timescale

Define any specific details that are required in the response for example:-
When will the commission be complete?

When will key milestones be complete?

What is the programme for the works?

Are any programme dates we have given achievable?
Is a Gantt chart required as part of the bid?


	Fee Proposal

Lump sum fee for completing the commission 





