[image: ]
[image: :Workings:Carers Trust Word template_Portrait_Page_2.jpg]
Invitation to Tender – Carers Trust Feedback Survey 
Research Brief 
Purpose
The purpose of this document is to give research organisations an overview of the Carers Trusts requirements for a feedback survey and to invite interested organisations to submit a proposal. 

Contact: 
Richard McManus – Insight and Intelligence Manager 
Email: rmcmanus@carers.org 
Phone: 07973660123

[bookmark: _GoBack]Background
A carer is anyone who carers, unpaid, for a friend or family member who due to illness, disability, a mental health problem or an addiction cannot cope without their support. Anyone could be a carer – a 15-year-old girl looking after a parent with an alcohol problem, a 40-year-old man caring for his partner who has terminal cancer, or an 80-year-old woman looking after her husband who has Alzheimer’s disease. 

Carers Trust is a major national charity for, with and about carers. We work to improve support, services and recognition for anyone living with the challenges of caring, unpaid, for a family member or friend who is ill, frail, disabled or has mental health or addiction problems.

We do this with a UK wide network of quality assured independent partners and through the provision of grants to help carers get the extra help they need to live their own lives.
With locally based Network Partners who support carers in their homes through the provision of replacement care, and in the community with information, advice, emotional support, hands on practical help and access to much needed breaks.

Our Network Partners offer specialist services for carers of people of all ages and conditions and a range of individually tailored support and group activities. There are an estimated 7 million carers in the UK. The Carers Trust support around 450,000 carers through our Network.

The Survey
The Carers Trust wants to commission a feedback survey to be designed and implemented at three pilot sites in England. The Survey will focus on feedback from unpaid carers, outcomes associated with the service received, the difference it has made to them and ways in which it could be improved. 

If successful, the survey will be endorsed by Carers Trust (with branding) and rolled out as an offer to the rest of the Carers Trust Network, so that they can use a tested and highly professional feedback mechanism to get information about the carers they support. This will be centrally managed by Carers Trust on Survey Monkey, securely storing the data and feeding back the results on a quarterly basis to Network Partners via PowerBI. This has the added benefit of meaning Carers Trust can use the evidence to collectively demonstrate evidence of feedback from service users across the Network on an ongoing basis, as well as learn about carers needs to inform other work streams.

The objectives of the research being commissioned are as follows: 

Commissioned Research Objectives
1. To design a feedback survey providing feedback, outcomes and improvement evidence.
2. To implement the survey at the three pilot sites on a representative sample of service users over a six-month period.
3. To analyse the data and provide an extract to Network Partners and the Carers Trust
4. To modify the survey based on the pilot as required, for wider use and Carers Trust endorsement. 
5. To produce a report outlining the design process, data analysis, findings, conclusions, lessons learned and recommendations. To be shared with the Network Partners and Carers Trust accompanying the launch of the survey more widely.  

Pilot sites
Identified pilot sites include:
· Carers Resource, Harrogate & Craven, Bradford & Airedale.
· Trafford Carers Centre Sale.
· Hillingdon Carers Centre, Uxbridge. 
These include a wide range based on size (income, staff and volunteers), geographical location, regulated and non-regulated services, partnerships, commissioners and services provided. All three have been approached and have agreed to take part in the six-month pilot.   

Research Methodology
Design of the survey is to be informed by a Carers Trust steering group. The initially envisioned topics include:
· Demographic information
· Service satisfaction
· Measurement of key outcomes: 
· Aligned to the outcomes desired in the commissioned contracts with statutory services or other grants that fund the services in the pilot areas 
· Informed by the requirements of the Network Partners to understand the difference they make and provide performance improvement insights. 
· This should be one survey, that unifies the outcomes and feedback measurement requirements across all areas, which can be deployed at all pilot sites.   
· It is envisaged that the survey will include a mixture of quantitative and qualitative questions but there is a need to ensure the data captured can be compared in a meaningful way across the sites (especially as this will hopefully be rolled out more widely after the research). 
The design stage should include consultation and/or user testing with a small sample of carers supported by the pilot sites. This will then be fully tested with a representative sample of carers at the sites over the six-month period. 

The survey can be delivered in any way, paper, online or both, potentially through staff of each Network Partner after they have interacted with service users. It is however vital that a representative sample of service users is obtained. Carers Trust may be able to support data entry of paper surveys.

The survey should provide data accessible through an online platform for the Network Partners as well as Carers Trust. This means there must be permissions in place to ensure Network Partners can only access data that relates to their own service users. Ultimately it is envisaged it will be hosted on Survey Monkey by Carers Trust when the survey is rolled out more widely. 

Ensuring the survey is accessible to a wide range of people is an essential part of the research. We want to maximise the response rate from different types of people regardless of any socioeconomic variables (ethnicity, age, gender, (dis)ability for example) and the method of delivery and presentation of the survey must reflect this.



Intellectual property
The Carers Trust requires all intellectual property rights in relation to the design, publication and data generated from this research. This is because we want to endorse the survey and offer as a tool to all Network Partners after the research. This will be reflected in the agreed contract. The research agency will be fully acknowledged in the publication.

Data Protection
Protecting the information processed in the survey is of paramount importance. The commissioned organisation must be compliant with all aspects of the 1998 Data Protection Act, General Data Protection Regulation and any subsequent amendments or superseding regulation. They should also be ICO registered. 

Criteria
The research proposals submitted will be judged based on the following criteria (not necessarily equally weighted):
· Methodology
· Insight into carers
· Experience in survey research (both quantitative and qualitative)
· Timescale
· Cost effectiveness

Timescale 
The corresponding GANTT chart outlines the full timescale in detail. The key dates within this are as follows: 
· Expressions of interest must be received by the 1st February 2020 
· Presentation to the Carers Trust by selected agencies week commencing 10th February 2020
· Set up meeting for chosen agency with Steering Group week commencing 17th February 2020
· Design finalised by 1st April 2020
· Data collection in pilot sites for six month commencing April 2020 
· Final publication November 2020

Budget
[bookmark: _Hlk28853383]£15,000 - £20,000 plus VAT where applicable. This is for all aspects of the survey design, testing, data collection, analysis and report writing. 


Research Proposal
The Carers Trust are inviting interested parties to submit an expression of interest outlining: 
· Experience in designing, delivering and analysing surveys of this type
· Who will be involved in the work, and an indication of what each team member will be doing. 
· CVs and examples of work for the team/individual 

Supporting Materials for further information and context about Carers Trust 
· GANTT chart
· Aleron report on Carers Trust
· Network Partner Survey 2019 results (England)
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