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PILOT SPECIFICATION

1	Introduction/Background
The government has made it a priority to transform the way mental health is supported across society. On the 9 January 2017 the Prime Minister announced a comprehensive package of measures to improve mental health support in schools, workplaces and communities. This included a high-level announcement of a peer support programme, building on previous commitments from DfE Ministers in response to recommendations in Future in Mind  and the Youth Select Committee  reports on children and young people’s mental health. 
Feedback from young people through both the Future in Mind engagement work  and the Youth Select Committee reports on mental health stated that when they need information or help on mental health concerns, their friends/peers and apps/websites are the first places they go to for help and support.  As a response to this DfE established a Steering Group in December 2015 whose remit was to investigate ways to increase and improve the quality of peer support for mental wellbeing available to children and young people. 
To inform their work we collected further data through: 
· Two national online calls for evidence to find out more about children, young people’s and adult’s knowledge and experiences of peer support. Nearly 2,000 people responded, including 1,800 children and young people;
· A series of 4 thematic workshops with stakeholders that were focused around: vulnerable children, schools, the Voluntary and Community Sector and families;
· A series of 5 young people’s workshops, including 2 focused on vulnerable groups. The young people involved ranged in age from 13-23 years and had varying levels of experience of peer support; 
· A Literature Review  which looked at peer support interventions for school-age young people from the past 10 years, including international evidence where available; and 
· A series of ‘flash’ Twitter polls throughout February and March, which asked a short-lived ‘question of the week’ about peer support. There were over 700 responses to these.
Our evidence collection confirmed that both children and young people and organisations value the peer support approach. Over 50% of children and young people told us they would take part in a peer support programme, both to receive and provide support. Our literature review uncovered a variety of strong peer support benefits such as increased happiness and wellbeing, improved self-esteem, confidence and emotional resilience, improved social skills and relationships, and a positive impact on the school environment.   

2	Purpose of the pilots
Peer support covers a wide range of activities, from a young person talking a friend through their problems, to more formal group or 1-to-1 settings. Support can be provided both face-to-face and online.  For peer support to be successful young people need to be able to get help, advice and support from knowledgeable peers without fear of stigma or judgement. 
We know that many schools, colleges and youth organisations already provide peer support schemes on a wide range of topics including friendships, academic support, transition and bullying, as well as some who offer peer support for mental health. We would like to identify how schools, colleges and youth organisations can go about setting up and delivering peer support programmes for mental health that are tailored to their individual needs and circumstances. 
This procurement is for a contractor to lead the recruitment, management and delivery of training and support to 100 schools or colleges and 10 community organisations for face-to-face peer support for children and young people’s mental health and emotional wellbeing. 
An independent evaluation, which is being procured separately, will run alongside this face-to-face pilot to build the evidence base on the implementation of peer support, which will be used to inform and shape future peer support activity. We will also procure the digital project separately. 
The overarching aims of the pilot and evaluation projects are to:

· Develop a set of principles and/or standards that organisations can use to develop and implement an evidence-based peer support programme to meet their local aims and needs; 

· Test how the key elements of peer support models are delivered within organisations’ individual approaches; 

· Test how support materials provided by the delivery contractor are used and received;

· Provide evidence and case studies to encourage and support more schools to offer more effective peer support; and

· Identify any wider benefits to the institution that schools report they perceive from putting in place peer support

To support these aims we expect the pilot delivery contractor to:
· Identify the variety of peer support models that schools, colleges and community groups use to deliver the key elements, specified above, and what common aspects are important for successful implementation; 

· Recruit 100 schools and colleges and 10 community youth organisations from across England to take part in the project;

· Design and deliver training to each organisation and provide ongoing support; 

· Develop a range of support materials, informed by the progress and outcomes of the pilots, which can be published by the Department; and  

· Work with the Independent Evaluator on data collection, and the identification of case studies and evidence that can be shared nationally at the end of the pilot. 
2.1 Develop the principles
Within the pilot, schools, colleges and youth organisations will deliver models of their own design to support the mental health and wellbeing of their pupils, including consideration of local needs and context. All models will include the following eight elements that our evidence shows as being key to delivery of peer support:
· Selection process for mentors;
· Training for mentors;
· Adult supervision of service;
· Senior Leadership Team engagement;
· Whole school promotion of the service;
· Monitoring and evaluation of service;
· Programme sustainability; and
· Clear signposting and pathways to further specialist support where necessary

The delivery organisation will need to produce materials and guidance to support schools colleges and youth organisations in the design and delivery of their peer support approaches. Any materials developed should be informed by the findings of the pilots and produced in a format that will be easily accessible, enabling them to be published nationally at the end of the pilot.
The bidder should show how they will draw on existing schemes and evidence to develop a range of approaches, information and support materials that schools, colleges and youth groups can use to develop and rollout an evidence-based programme which promotes and recognises engagement from children and young people.
Organisations or consortia should have sufficient knowledge and experience of children and young people’s mental health and of peer support (although not necessarily of peer support for mental health), in order to be able to deliver this contract. The bid should provide sufficient detail of your capacity to do this. 

2.2 Recruit the schools, colleges and youth organisations
The successful organisation will be required to recruit and manage 100 schools and colleges and 10 community youth organisations for this pilot. 
Bids should detail how they plan to ensure a full geographic spread across England, with a mix of rural and urban schools and colleges. The pilot should plan to include a variety of educational organisational types such as: primary, secondary, special schools, colleges, alternative provision, maintained schools, academies, sponsored schools and multi-academy trusts. We expect that the successful organisation will work with the independent evaluator and the department to finalise the recruitment approach.
We expect the submitted plan to indicate how schools, colleges and youth organisations within the 12 national “Opportunity Areas” will be encouraged to participate in the pilot to allow us to observe the interaction with other interventions. 
The 10 community youth organisations should also show geographical spread across England, and can be comprised of any size, structure and purpose.
We expect that the majority of the recruitment of schools and colleges will mostly take place between the award of the contract and the end of July 2017, when the summer term ends. Bidders should detail how they plan to achieve this.

2.3 Training and support
The successful organisation will need to show how they will design and deliver training to an identified lead person from each participating organisation. We anticipate that this will be done by the provision of a series of workshops/training days across England which the lead person will attend during the autumn term 2017. The number of these training events and the geographic spread will be dependent on the location of the recruited schools,colleges and youth organisations.
The lead person in each organisation will then identify their specific needs, which approach they will take to providing peer support (e.g: whole school, specific cohorts, vulnerable groups etc) and how they will train and support their peer mentors. Leads will need varying levels of support to assist them to design, rollout and deliver their own peer support programme, which encompasses the key principles set out in section 2.1. Bidders should detail how they plan on providing this support. 
We expect that following their attendance at a training event each lead, with the support of the delivery contractor, will then develop and plan their peer support programme over the autum term 2017. Their peer support programme will then be delivered by the children and young people between January and December 2018.
Any training and support materials developed should be in a format that will be easily accessible, enabling them to be published nationally at the end of the pilot.


2.4 Work with Independent Evaluator
The successful organisation shall engage with the Indpendent Evaluators to ensure that there is active participation from the schools, colleges and youth organisations in all aspects of the evaluation process. They will encourage and support the participating organisations to complete the baseline and follow-up data collections. They will support organisations to use the ongoing self-evalution tools provided by the evaluator to collect data from peer supporters, recipients of peer support and where appropriate the wider school population, and use this data to monitor, refine and develop their peer support programme over the course of the pilot. They will also support in the transfer of collected self-evaluation data to the evaluation contractor. However the ownership of the data will remain with the participating organisation and/or the evaluator as appropriate.
They will determine with schools the appropriate consents needed for participation in the peer support programme and will work with the independent evaluator evaluator  to determine the consents needed for the collection and sharing of self-evaluation data and to support schools to collect these consents. 
The successful organisation will be expected to share insights and intelligence from the pilot with the independent evaluator to support selection of case studies and to idenityf examples of good practice from the case studies.



3	Project Management Information
Each bid will need to include details of your proposed project management structures and processes, as well as project governance.  A detailed delivery plan should be submitted which includes suggested milestones and KPI’s. This plan should set out: 
· All tasks/activities, with details of the underpinning resources required to deliver them. Llinked to any dependencies;
· Milestones that form the critical path with clear delivery dates; 
· Key Performance Indicators; 
· Achievable timescales; and an
· Exit plan

Progress against this plan will need to be reported to the department in writing monthly. We anticipate that we will have monthly contract management teleconferences with contractors to go over this reporting. Frequency of these meetings may increase at particularly key times, or reduce as required. 
The names of the key individuals, along with the details of their relevant expertise and experience, will need to be included. Clear evidence should be included of your organisation’s or consortium’s relevant experience and your capacity to deliver the contract successfully. 
Please set out the risks and issues you have identified for delivering the pilot, together with any contingencies/counter measures and plans for managing and mitigating risks.

4	Project Timescales

Below is a suggested timetable, based on when we expect key milestones to be delivered by the successful delivery organisation:

	Dates

	Range of deliverables

	June 2017 - July 2017
	Majority of the schools, colleges and community organisations recruited for the project by the successful delivery partner.  


	June 2017 -Sept 2017
	Training materials, tools, support structures and plans developed by the successful delivery partner
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	Sept 2017 - Dec 2017
	School, college and community leads attend training days. Develop the aims and design the structure of their programme, supported by the successful delivery partner.


	Jan 2018 -  Dec 2018
	Schools, colleges and community organisations deliver their peer support programmes, with ongoing self-evaluation, supported by the successful delivery partner.


	Jan 2019 -March 2019
	Drafting of final report and delivery of all training and support materials to the Department. Supporting the Independent Evaluator finalising case studies







5	Costs
Please give a detailed breakdown of costs (excluding VAT), detailing where you expect the expenditure (see schedule 2 in Annex A). Headings may include, but are not limited to:
· Delivery costs (staff and non-staff);
· Management costs;
· Administration and office costs; and 
· Travel and subsistence
 
Payments will be made by BACS transfer following receipt of a valid invoice and progress report, to be submitted monthly to the Department. 

6	VAT
Please state clearly when submitting prices whether or not VAT will be charged.  
Where the contract price agreed between the Department and contractor is inclusive of any VAT, further amounts will not be paid by the Department should a vatable supply claim be made at any later stage.
Where the overall contract price is exclusive of VAT, the Department will pay any VAT incurred at the prevailing rate (currently 20%).  If the VAT rate changes the Department will pay any VAT incurred at the new rate.
It is the responsibility of tenderers to check the VAT position with HMRC before submitting a bid.  


7	Sustainability
The Department expects to use the evidence and outcomes from the pilot to further develop its approach to supporting peer support for children and young people’s mental health.
We exepct that these outcomes will include training and support resources, which the Department will then make publically available for other schools, colleges or youth organisations to use, enabling them to develop and promote their own peer support programmes, being confident of the quality and the evidence base. 

The successful tenderer will transfer any assets, including data, to the Department on completion of the contract. This will include the copyright for materials produced to deliver the training workshops and to provide ongoing support as organisations develop and deliver their programmes. Bidders should ensure they reflect this in terms of exit strategies and longer-term sustainability.  


8 	Security of Data
Bidders should ensure that they include details on how they will ensure that departmental or personal data will be protected.
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