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1.0 [bookmark: _Toc41392546]INTRODUCTION AND BACKGROUND
1.1 Thurrock Council has a housing stock of over 11,000 properties as a mixture of dwellings including high rise, low rise and individual houses.  This contract establishes a single service provider to deliver inspection and maintenance and repairs to an array of various secure entrance systems and associated equipment; such as automatic door closers, vehicle and pedestrian gates; in council owned multi – occupancy housing sites. The equipment is of varying manufacture, predominately ISM and PAC, but also makes such as Davall, Select, Entrotec, Farfisa, Videx, Tunstall and Cotag.
1.2 The Contract also includes the supply and installation of all materials and accessories for the replacement, renewal and addition of door entry systems and associated equipment.  The replacement programme will be determined subject to need and available funding on a year by year basis.  In responding to this opportunity, contractors confirm that they can comply with the relevant statutes and regulations current at the time of the selection process, including as may be relevant, Health and Safety, Control of Asbestos, COSHH, Electricity at Work, Manual Handling and Personal Protective Equipment.

2.0 [bookmark: _Toc41392547]AIM OF THE CONTRACT
2.1 Overall, this Contract shall ensure that door entry systems, automated doors & gates within the Thurrock Council housing portfolio are provided and maintained to a fully operational level at all times and are compliant to all statutory legislation, British standards and guidelines published by the Health & Safety Executive. 
2.2 Achievement of the aims will be measured by the Contractor’s performance as set out in the Key Performance Indicators in Appendix 2 to this specification.

3.0 [bookmark: _Toc41392548]PRELIMINARIES
3.1 [bookmark: _Toc414360795][bookmark: _Toc414360977][bookmark: _Toc41392549]Health and Safety
[bookmark: _Toc414360796][bookmark: _Toc414360978][bookmark: _Toc414362237][bookmark: _Toc416277830]3.1.1	All contractors are expected to fully comply with ALL health and safety legislation.  All new operatives shall be formally trained in the safe use of all tools and contractors shall ensure that their operatives have the correct equipment including personal protective equipment.  Full training and assessment records of all operatives must be kept in an acceptable manner and available to the council on request.  Important safety precautions include:

[bookmark: _Toc414360797][bookmark: _Toc414360979][bookmark: _Toc414362238][bookmark: _Toc415156557][bookmark: _Toc416277831]3.1.2	The Contractor and all persons (including sub-Contractors) employed by him on the work shall comply fully with the Health and Safety at Work Act 1974 and all appropriate enactment’s which are relevant, statutory provisions under that Act and with all other relevant safety requirements and with appropriate codes of practice and Health and Safety Executives Good Practice Guidance Notes. 

[bookmark: _Toc414360798][bookmark: _Toc414360980][bookmark: _Toc414362239][bookmark: _Toc415156558][bookmark: _Toc416277832]3.1.3	The Contractor shall provide all necessary equipment and safe provision for power to the works, and follow safe isolation process when working with mains electricity. 

[bookmark: _Toc414360799][bookmark: _Toc414360981][bookmark: _Toc414362240][bookmark: _Toc415156559][bookmark: _Toc416277833]3.1.4	Unless explicitly agreed by the Council’s Authorised Officer, the Contractor will not be allowed to use the existing dwellings and their services and amenities. This shall apply irrespective of any permission and/or arrangements given or made between the Contractor and the resident at the dwelling.  

[bookmark: _Toc414360800][bookmark: _Toc414360982][bookmark: _Toc414362241][bookmark: _Toc416277834][bookmark: _Toc319654396]3.1.5	Under the Control of Asbestos Regulations 2006, the Contractor is expected to request the council’s Asbestos Register for all properties where work is planned or where there operatives could potentially disturb building material or decorative finishes, Where Asbestos Containing Materials (ACMs) are discovered, work will be stopped immediately and the Council’s Authorised Officer will be notified without delay so corrective action can be taken. Under no circumstances shall any ACM be removed or disturbed, the requirement on the Contractor shall be to provide appropriate feedback immediately. 

[bookmark: _Toc414360801][bookmark: _Toc414360983][bookmark: _Toc414362242][bookmark: _Toc416277835]3.1.6	The Contractor shall presume that there will be a presence of asbestos containing materials forming some constituent part of the building structure or finishes within council properties unless evidenced to the contrary.

3.2 [bookmark: _Toc406581826][bookmark: _Toc414360802][bookmark: _Toc414360984][bookmark: _Toc41392550]CDM Requirements
[bookmark: _Toc414360803][bookmark: _Toc414360985][bookmark: _Toc414362244][bookmark: _Toc416277837]3.2.1	Where Contracts are notifiable under CDM the Client shall appoint the CDM  Designer in line with current CDM regulations and the Contractor will be required to act as Principal Contractor and carryout all the duties commiserated with the role as detail in the CDM Regulations 2015. 

3.3 [bookmark: _Toc414360804][bookmark: _Toc414360986][bookmark: _Toc41392551]Customer Care
[bookmark: _Toc414360805][bookmark: _Toc414360987][bookmark: _Toc414362246][bookmark: _Toc416277839]3.3.1	Thurrock have an excellent reputation for customer service, and aim to maintain this by working in partnership with their Contractors.

[bookmark: _Toc414360806][bookmark: _Toc414360988][bookmark: _Toc414362247][bookmark: _Toc416277840]3.3.2	In order to achieve this, the Contractor shall follow best practice principles in their contact with residents regarding work to be completed in their block. The following list provides examples of these principles, but is not exhaustive.

· All communication (e.g. letters) must be easy to understand and identify who is the contact (name, address, telephone number etc.);
· All workers must wear identity cards at all times;
· The resident’s permission must be sought before the Contractor (or anyone acting for him) works/inspects etc. within the curtilage of the property or on the property itself; and
· All workers will act as quietly as possible and take steps to minimise disruption to residents
· Work will take place in resident’s homes or within communal areas between the hours of 9.00am to 6.00pm.
· [bookmark: _Toc414360807][bookmark: _Toc414360989][bookmark: _Toc414362248][bookmark: _Toc416277841]Where the work also needs access to residents’ homes, the Contractor shall comply with the following additional requirements:
· Residents must be treated with respect and in a friendly and courteous manner

3.3.3	At all stages the contractor must consult the resident about the work.  For example, in making appointments to repair/install door entry systems, making arrangements for the work to be done and deciding whether a satisfactory job has been done.  

3.3.4	The prescribed level of supervision by the Contractor must be guaranteed and, at an individual level, both client and Contractor representatives must establish good working relationships, understanding each other’s requirements.

[bookmark: _Toc414360808][bookmark: _Toc414360990][bookmark: _Toc414362249][bookmark: _Toc416277842]3.3.5	In the interests of safeguarding all, employees should not have unsupervised access to children (under the age of 18) or vulnerable adults and it is important that the resident/householder maintains responsibility for supervision of persons on site during the works. Contractors are not permitted to work in premises occupied by persons of under the age of 18 unless supervised by a member of the household of at least 18 years of age. Where this supervision is not in place, the operatives must withdraw from site immediately until adequate supervision is reinstated, record any delays, and report to the Council’s Authorised Officer If the Contractor has any further concerns, including the behaviour of the resident/householder, they should report these immediately to the Employer’s representative.
3.4 [bookmark: _Toc41392552]Access Arrangements  
[bookmark: _Toc416277845][bookmark: _Toc416277851]3.4.1	It is the Contractor’s responsibility to gain access to Tenants flats after giving at least two weeks’ notice having due regard to the individual needs of residents, particularly those that are vulnerable.

3.4.2	The Contractor shall implement an Access Procedure to be agreed by the Authorised Officer to ensure as far as possible that all tenanted and leaseholder properties are accessible for maintenance and installation works.  Should, despite following this procedure access is still not achievable, the Contractor shall thereafter liaise with the Contract Administrator to agree further action.

3.4.3	Where there are void properties, the Contractor shall contact the Contract Administrator to obtain keys for access to such flats to carry out works. On completion of the work the keys are to be returned to the Contract Administrator with the door entry key fobs attached within 48 hours of completion.

3.5 [bookmark: _Toc414360809][bookmark: _Toc414360991][bookmark: _Toc41392553]Working in Occupied Homes
[bookmark: _Toc414362251][bookmark: _Toc416277855][bookmark: _Toc414360810][bookmark: _Toc414360992]3.5.1	Where the work is taking place in homes which are lived in whilst the work is carried out the Contractor must ensure that the workforce engaged in this contract (including sub-contractors where used) adopt a high standard of customer care at all times.  In addition to the customer service requirements set out, all staff must adhere to the following rules as a minimum:
The use of radios for site entertainment is not permitted;
· Use of offensive or abusive language will not be tolerated;
· All residents must be treated with proper respect and in particular the requirements of the elderly and those with special needs
· The Contractor shall prohibit staff from smoking or using any of the residents welfare facilities (WC, sink etc.) whilst attending any property; and
· All staff will be required to be properly and presentably dressed in appropriate work-wear to the satisfaction of the Council’s Authorised Officer.  
[bookmark: _Toc414360811][bookmark: _Toc414360993][bookmark: _Toc414362252][bookmark: _Toc416277856]3.5.2	The Contractor must treat the property of the customer with respect. The Contractor shall be liable for any damage he causes to the Resident’s own property by act or failure to act as appropriate.

[bookmark: _Toc414360812][bookmark: _Toc414360994][bookmark: _Toc414362253][bookmark: _Toc416277857]3.5.3	The Contractor will ensure that all residents have equal access to the service regardless of vulnerability or diversity. Thurrock will require formal acknowledgement that all operatives have undertaken recognised training with regard to Equality and Diversity.

[bookmark: _Toc414360813][bookmark: _Toc414360995][bookmark: _Toc414362254][bookmark: _Toc416277858]3.5.4	Where necessary, dust sheets must be provided and used to minimise the impact of any works to the Resident’s property. 

[bookmark: _Toc414360814][bookmark: _Toc414360996][bookmark: _Toc414362255][bookmark: _Toc416277859]3.5.5	The Contractor any workers, or sub-Contractors must not make any comment or pass opinions relating to housing maintenance/servicing decision or Council Policy.  Any queries about such a decision should be referred to the Council’s Authorised Officer.

[bookmark: _Toc414360815][bookmark: _Toc414360997][bookmark: _Toc414362256][bookmark: _Toc416277860]3.5.6	Where access to occupied homes is necessary the Contractor will be required to provide an appointments system (subject to approval by the Council) in order that the appointment may be arranged.

3.6 [bookmark: _Toc414360816][bookmark: _Toc414360998][bookmark: _Toc41392554]Working with the Council
[bookmark: _Toc414360817][bookmark: _Toc414360999][bookmark: _Toc414362258][bookmark: _Toc416277862]3.6.1	The Contractor shall deliver this service with the Council in a way that embodies the spirit of partnership. 

[bookmark: _Toc414360818][bookmark: _Toc414361000][bookmark: _Toc414362259][bookmark: _Toc416277863]3.6.2	The Council’s “Authorised Officer” shall provide the overall client management element of the contract.  The Contract Administrator will provide the day-to-day liaison in terms of instruction, variation and data collection.

3.7 [bookmark: _Toc414360819][bookmark: _Toc414361001][bookmark: _Toc41392555]Complaints
[bookmark: _Toc414360820][bookmark: _Toc414361002][bookmark: _Toc414362261][bookmark: _Toc416277865]3.7.1	The Contractor shall put in place a complaints system that is compatible with the Council’s Complaints Procedure, details of which are available at https://www.thurrock.gov.uk/how-to-complain/general-complaints. Details of complaints and the remedial action where appropriate shall be shared with the Council’s Authorised Officer at the performance meetings.

3.8 [bookmark: _Toc414360821][bookmark: _Toc414361003][bookmark: _Toc41392556]General
[bookmark: _Toc414360822][bookmark: _Toc414361004][bookmark: _Toc414362263][bookmark: _Toc416277867]3.8.1	The Contractor shall not unlawfully remove any article or thing from any Site or from any of the Council's premises whether the property of the Council or of its employees, agents or sub-Contractors, or of any other persons.  

[bookmark: _Toc414360823][bookmark: _Toc414361005][bookmark: _Toc414362264][bookmark: _Toc416277868]3.8.2	The Contractor shall ensure that at all times the Authorised Officer or a duly authorised Deputy is contactable by the Council and who will inform the Council promptly of any act or omission of the Council or the Contractor which will prevent or hinder the Contractor from complying with the requirements of this contract. 

[bookmark: _Toc414360824][bookmark: _Toc414361006][bookmark: _Toc414362265][bookmark: _Toc416277869]3.8.3	The Contractor shall observe and shall ensure that his employees observe the security of all Sites

4.0 [bookmark: _Toc404003452][bookmark: _Toc41392557]TECHNICAL REQUIREMENTS
4.1 [bookmark: _Toc41392558] Standards & Regulations
4.1.1 [bookmark: _Toc414360827][bookmark: _Toc414361009][bookmark: _Toc414362268][bookmark: _Toc416277872]The contractor shall ensure that all the elements of work detailed within this specification are compliant with all relevant legislation and the recommendations and requirements of professional  bodies as may be  appropriate which will include, as a minimum but is not limited to: -	
a) The Electricity at Work Regulations (1989)
b) The Workplace (Health, Safety and welfare) Regulations 1992 –particularly with reference to Regulations 5 and 18
c) The Building Regulations especially Including Parts M and Part K and their Associated Approved Document Incorporating Accessibility by Design.
d) Supply of Machinery (Safety) Regulations 2008
e) The Health & Safety at Work Act 1974
f) British Standards and British Standards Code of Practice issued by the British Standards Institution.
g) The Requirements of the Council's Insurers
h) The Requirements of EEC Directive 2004/3108/EC Electromagnetic Compatibility
i) The Disability Discrimination Act 1995 and 2005 
j) Construction, Design and Management Regulations (CDM) 2009.
k) Equalities Legislation (including the Equalities Act 2010.
l) All work to entry installations shall comply with BS EN 60839-11-1:2013 (Alarm and electronic security systems. Electronic access control systems. System and components requirements).
m) BS EN 16005:2012 Power operated pedestrian door sets — Safety in use — Requirements and test methods.
n) BSI (2012) BS EN ISO 7010:2012 + A5:2015 Graphical Symbols. Safety Colours and Safety signs
o) BSI (2014) BS 7036-0:2014 Powered Operated Pedestrian Door sets. Safety in Use – Code of Practice for Risk Assessment and Risk Reduction
p) TSO (1992) Workplace (Health, Safety and Welfare) Regulations 1992 No.3004
q) TSO (2008) Supply of Machinery (Safety) Regulations 1992 No, 1597
r) ISO 27001 – Information Security management Systems


5.0 [bookmark: _Toc41392559][bookmark: _Toc414360828][bookmark: _Toc414361010]MAINTENANCE
[bookmark: _Toc41392560]5,1	Inspection & Testing 
[bookmark: _Toc414360829][bookmark: _Toc414361011][bookmark: _Toc414362270][bookmark: _Toc416277874]5.1.2	The Contractor shall provide maintenance, Inspection and testing to the Council’s Door Entry Systems and associated equipment such as automated doors and gates as listed in Appendix 1. This work shall be carried out to best industry practice and in accordance with both current statutory regulations and specific manufacturers’ instructions and recommendations.  Maintenance, Inspection & testing shall be scheduled and completed on a regular basis, either six monthly, or quarterly, the following scheduling provides guidance as to the frequency of maintenance, inspection and testing, but may be superseded by legislation, safety guidance and manufacturer’s instructions or recommendations.
· Six Monthly inspections consist of sites where door entry and access control systems are installed and all doors and gates that form part of the installation are of a manual type; i.e. they need to be pushed or pulled open by an individual. 
· Quarterly  inspections consist of sites where door entry and access control systems are installed and all doors and gates that form part of the installation are operated automatically; either electrically or pneumatically
The frequency of inspections is set out in Appendix 1.
5.1.3 The Contractor shall adjust all time clocks without automatic British Summer time/Greenwich Mean Time adjustment that control the Trades time control function to door entry systems. This adjustment will be carried out at all appropriate sites listed in Appendix 1 at spring and autumn when the clocks change to and from GMT and BST. This work shall be completed within three working days of the actual time change.
5.1.4 The Contractor shall, within the standard maintenance, inspection & testing price make allowance to carry out minor adjustments and repairs such as tightening joints, replacement of bolts and screws etc. to achieve ensure door entry systems and associated equipment is operating correctly and safely.
5.1.5 In order to deliver best value, any minor repairs identified whilst undertaking scheduled  maintenance, inspection & testing that are valued up to £100 (as a total including materials and labour at the price detailed in the schedule of rates) shall be completed immediately without further recourse to the Authorised Officer. For clarity, no further charge will be accepted for travelling time and vehicle expense where repairs take place during testing.
5.1.6 If when carrying out scheduled maintenance the Contractor notes a fault, defect or recommends further work, this should be noted on the maintenance report. Any hazards or potential dangers that cannot be rectified at the time of the service and maintenance visit shall be reported to the Contracts Administrator immediately.
5.1.7 The contractor should ensure that all door hardware, safety devices and safety systems are working correctly and are maintained to the manufacturer’s specification. 
5.1.8 Safe operation of the door entry system and any associated equipment such as automatic doors, gates and safety devices is examined and tested at each maintenance visit in a thorough and systematic manner,
5.2 [bookmark: _Toc41392561]Condition Reports 
5.1.1 The contractor shall provide a Secure Door Condition Report for each door entry installation at six monthly intervals and an Automatic Door/Gate Condition Report for each automatic door or gate at quarterly intervals as detailed in Appendix 1. A sample of each report is shown within Appendix 4, the successful tender will produce their own condition reporting sheet for each based on these templates, no deviation from the originals can be made without the prior  agreement of the Contract Administrator 
5.1.2 The contractor shall ensure that following all maintenance, inspection & testing visits that condition reports are submitted to the Contract Administrator in an electronic format using the Council’s Objective Connect Share System, condition reports shall be submitted no later than three working weeks following the inspection visit.
5.1.3 The contractor shall include to compile an Works Action Register following their inspection visit highlighting:-
a) Urgent work  to ensure correct operation and compliance
b) Non- urgent work
c) Recommend, upgrade or improvement work

5.1.4 The Works Action Register shall will be updated and submitted each time condition reports are submitted and will provide an instant summary of required work for the Contract Administrator appraisal, the Works Register shall submitted to the Contract Administrator in an electronic format using the Council’s Objective Connect Share System.
     
5.1.5 At each six monthly maintenance visit a, Secure Condition Report will completed and issued to the Contract Administrator or their representative, this will comment on a list of inspections and functional tests relating the door entry system and associated devices and equipment, such as:
· The call panel
· Standby batteries
· Trades timer
· The Access controller
· Drop key switches
· Door releases & Maglocks
· Token Readers
· Door Closers
5.1.6 At each quarterly maintenance visit an Automatic Door Condition Report will completed and issued to the Contract Administrator or their representative, this will comment on a list of inspections and functional tests relating the automatic door or gate and associated devices and equipment, such as:
· Door opener/closer
· The safety devices
· Warning signage
· Finger guards
· Condition of door & frame
· Cleaning –to ensure doors and gates are free dust or material that will affect free movement
· Compliance with the Workplace  Regulations 1992 (Regulation 5 & 18)

5.1.7 The primarily the inspection and testing of automatic doors and gates is ensure they comply with current relevant legislation, doors and gates must:
a) Have suitable and effective features to prevent it causing injury by trapping any person	
b) Be able to be operated manually unless it opens automatically when the power fails
c) Be fitted with a device to prevent it coming of its track during use
d) Is of such construction as to provide, when closed a clear view of the space close to both sides
e) Have adequate signage to warn persons it can operate automatically
f) Be maintained to the manufacturer’s specification
g) Operate correctly as designed
h) Maintain security

5.1.8 Warning signage should be fitted at automatic doors and gates in accordance with PUWER e.g.
· Keep Clear;
· In Emergency Push to Open;
· Automatic Door, Keep Moving.

5.2.9	Maintenance engineers must be qualified to work on automatic doors to BS7036 (doors fitted before April 2013) or BS EN 16005 (doors fitted after March 2013 









6.0 [bookmark: _Toc41392562]TECHNICAL REQUIREMENTS REPAIRS
[bookmark: _Toc41392563][bookmark: _Toc414360833][bookmark: _Toc414361015]6.1	Repair Response Times
6.1.1 Repairs will be ordered by the Authorised Officer or Contract Administrator. Typically repairs will be issued using one of the following priorities:
	Priority
	Response Time
	Details/Access Arrangements

	Emergency Normal Hours and Out of Hours
	6 Hours
	Orders issued on this priority in Normal Hours will be passed to the Contractor by ‘phone followed by a confirmation order.
Where Emergency Out of Hours work is required, which will normally be for security or access/egress issues, orders will be passed to the Contractor by phone and the Contractor will be required to submit details of the repair to the client on the next available working day, following which a confirmation order will be released
Appointments will not be made for these orders, however, the resident will be asked to stay in and wait for the Contractor to attend.

	Urgent
	7 Calendar Days
	Where orders are issued on this priority and access to a resident’s home is required the Contractor is required to make an appointment with the tenant.

	Routine
	28 Calendar days
	Where orders are issued on this priority and access to a resident’s home is required the Contractor is required to make an appointment with the tenant.


[bookmark: _Toc414360831][bookmark: _Toc414361013]
6.2 [bookmark: _Toc41392564]Replacement Key Fobs/Tokens
6.2.1 The Contractor is to allow for the provision of replacement of electronic key fobs / programmable tokens for both all the current systems and new replacement systems as installed.
6.2.2 Replacement fobs shall be provided to the following timescale:
	Priority
	Notified
	Required By

	Urgent
	Within Normal Working Hours[footnoteRef:1] [1:  If a fob is ordered outside of Normal Working Hours the time count does not start until the morning after – i.e. if an “Urgent” request is made at 11.00pm on a Monday, the fob will be required before 6.00pm on Wednesday.] 

	End Next Working Day

	Standard
	Within Normal Working Hours
	Seven Calendar Days


6.3 [bookmark: _Toc41392565]Other Repairs
6.3.1 The Contractor is to provide a cost to attend site including the first hour’s labour plus additional hourly rate charges for both Normal Working Hours and outside of Normal Working Hours inclusive of small plant and tools and percentage uplift on materials required to complete the job. Please note the Council reserve the right to request invoices to validate the cost of materials.
6.3.2 Over the life of the Contract the Council reserve the right to introduce a schedule of rates or move to an all-inclusive model for repairs and maintenance.

7.0 [bookmark: _Toc41392566]TECHNICAL REQUIREMENTS REPLACEMENT PROGRAMME
7.1 [bookmark: _Toc414360836][bookmark: _Toc414361018][bookmark: _Toc41392567]Door Entry Introduction
7.1.1 All door entry equipment shall be installed and connected strictly in accordance with the manufacturer’s instructions and commissioning standards.
7.1.2 All door entry systems shall be capable of being monitored remotely or connected to a remote concierge in the future The exchange shall be connected over an IP Ethernet standard network.  ADSL or other transmission methods will not be acceptable.
7.1.3 The Contractor shall be responsible to ensure that the door entry system shall be designed and installed in accordance with this specification, providing a minimum of:
· Fully functional integrated audio entry system with proximity access control for properties up to a maximum of 16 dwellings.
OR
· Digital integrated audio entry system with proximity access control for properties with 17 or more dwellings.
7.1.4 All equipment shall be installed and connected by the Contractor strictly in accordance with the manufacturer’s instructions and commissioning statement. All equipment relative to this installation shall be that as manufactured, marked and distributed by the relevant manufacturer.
7.1.5 The Contractor shall provide costed proposals for each archetype as part of the tender with full diagrams/drawings before each installation for approval by the Authorised Officer. 

7.2 [bookmark: _Toc414360837][bookmark: _Toc414361019][bookmark: _Toc41392568]Door Entry System Requirements - Overview
7.2.1 The Contractor shall supply and install controlled entry systems appropriate for each block of flats which provides the following facilities as a minimum:
· Door entry system with key fob/token access for occupants
· Controlled entry enabling occupants to hold a two-way duplex conversation with visitors through the entry panel and then unlock the entrance from their dwelling
· A push to exit button internally at controlled access points that allows a timed exit
· Capability, where more than one entrance door exists, of either handling calls from each entrance door simultaneously or provision of a call stacking system with system busy indicator
· Trades’ entry with on/off settings at times to be agreed with the Contract Administrator
· An emergency fire drop key switch at every controlled access point which is operated using a standard lift door drop key
· Automatic failsafe lock release in the event of a total power failure
· Ability to upgrade systems to include extension handsets, buzzers/sounders or xenon beacons and inductive couplers as may be required
· Ability for the system to self-cancel after a specified time period
· Provision so that the system does not malfunction overall in the event of failure in an individual dwelling
· Facility for the call panel to cancel any incorrect calls.
· An anti-lock down circuit to overcome any security compromise
· The system call panel shall allow for DDA requirements including braille lettering at access points. 
· Video ready capability 
· High level vandal resistance (all elements)
· Minimum of a twelve hour battery backup in place to retain process memory

7.3 [bookmark: _Toc41392569]Technical Requirements
7.3.1 The following technical requirements are provided for the Contractor’s information and should be considered as guidance/minimum standards.  All systems should be installed and commissioned in accordance with all regulations, best industry practice and to manufacturers’ specifications.
7.3.2 The Contractor shall provide full drawings and technical specifications including electrical wiring plans for approval by the Contract Administrator in advance of any installation.  The level of detail to be provided will be at the Contract Administrator’s discretion.
Redundant Equipment
7.3.3 The Contractor shall disconnect, dismantle and remove all redundant equipment.  Cable management systems in good condition may be reused, in agreement with the Contract Administrator.  Disposals shall be in accordance with all relevant directives.
Electrical Supply/Requirements
7.3.4 All electrical control equipment shall be installed in the ground floor electrical intake room of each block, or other location as may be agreed by the Contract Administrator.
7.3.5 The Contractor shall provide a mains supply to the entry equipment from the Council’s supply.  The installation shall be designed to operate from a 230 Volt 50HZ supply.  All system functional voltages shall be designed to operate at extra low voltage.
7.3.6 All low voltage and extra low voltage wiring will be housed in a metallic galvanised steel trunking and conduit system where run through high or low-rise blocks incorporating appropriate accessories’ such as pull in boxes, saddles and earth straps etc. 
7.3.7 The Contractor shall include a non-switched fuse spur adjacent to the main equipment, complete with integral fused mains isolator and a single socket outlet for maintenance purposes. 
7.3.8 Door controllers shall have an integral three month battery reserve to maintain the memory in the event of a power failure.
Access Control and Key Fobs/Tokens
7.3.9 Access control shall be through a proximity key fob/token system that applies to both front and any appropriate rear doors for the relevant block.
7.3.10 The Contractor shall provide a shall be a cloud based access control system manufactured by KMS, in line with the council’s existing upgrades and new installations and to ensure continuity and maintainability. The installed system shall allow remote programming.  The system shall ensure that fobs/tokens can be disabled quickly and easily when lost, stolen or the tenant leaves the property without returning the fob to the Council.  
7.3.11 Each electronic fob/token shall have a unique random code, which cannot be reproduced and should provide sufficient random combinations to ensure system integrity. 
7.3.12 The Contractor shall provide two key fobs/tokens of different colours for each dwelling on installation. The fobs shall not require a battery, and shall be colour coded, with a minimum of three colour choices.
7.3.13 The Contractor shall complete the initial programming and issue of key fobs, ensuring the Council’s records are up to date at all times. 
7.3.14 Unless otherwise directed by the Contract Administrator, the system shall not “go live” with locked entrances until all tokens have been issued and occupants instructed on their use. 
Handsets
7.3.15 Handsets shall be of high impact ABS plastic in white, with engraved or other permanent markings unless otherwise agreed by the Contract Administrator
7.3.16 Handsets shall be wall mounted, in the hallway.  The Contractor shall allow for cabling up to six metres from the entrance point to the property.
Builders Work
7.3.17 The Contractor shall undertake all builders work as may be required for the installation of door entry systems, handsets and cabling as required.  In all cases the Contractor shall carry out this work with due regard to the condition of the property and communal areas, effecting all necessary repairs to make good at least at the standard evident before the work was undertaken.
Client Induction
7.3.18 The Contractor shall provide a comprehensive operating manual in electronic format within 30 days of completion. This shall be purpose made for the project and contain the full operating instructions for all the systems including:
a. System description and design parameters.
b. Parts and equipment schedule and diagrams including all manufacturers’ design and installation data.
c. Record drawings including 'as installed' site records identifying equipment positions, cable, wiring runs, etc.
d. Diagrammatic drawings of all control systems and circuit arrangements.
e. Maintenance schedules control and regulation instructions for the systems installed.
f. List of spares and tools supplied and/or needed.
7.3.19 The Contractor shall additionally provide comprehensive on-site training for staff in the operation of all the equipment to a maximum of one session per high rise block, or at typical low-rise block per estate where the installation is duplicated. 
Resident Instruction
7.3.20 A simple instruction sheet shall be supplied with each handset.  The instruction sheet shall be left with each user at each handset position.
7.3.21 A copy of the instruction sheet must be given to the Contract Administrator for approval before general issue. As well as being issuing an instruction sheet to each property the contractor shall instruct the tenant of each dwelling in the operation of their particular systems. Ten spare copies of the Instruction sheet shall be passed to the Contract Administrator on completion of the works.
7.3.22 The Contractor shall make the Instruction sheet available in alternative formats, such as Braille, Easy Read, and large font to a disabled resident who requires it.

7.4 [bookmark: _Toc41392570]Testing and Commissioning 
7.4.1 On completion of all the systems the Contractor shall complete testing and commissioning of all the installed systems to ensure correct operation.  
7.4.2 Once the Contractor has completed functional tests to ensure correct operation of all elements of the system the Contract Administrator may undertake his own testing prior to agreement of completion.

7.5 [bookmark: _Toc41392571]Entrance Doors and Screens
7.5.1 The Contractor shall supply and fit, in accordance with manufacturer’s requirements and appropriate to the block type and occupancy (e.g. high rise/low rise, sheltered accommodation etc.) security entrance doors integrated with the relevant door entry system.
7.5.2 The installation shall include a frame, portcullis style galvanised steel main entrance door and screen to the existing opening.  Upper panels should be laminated glazing (excluding call panels) and powder coated galvanised steel composite for lower panels. 
7.5.3 Doors and their closure mechanisms should be vandal proof as is reasonably practicable.  The locking mechanism should be magnetic and able to be connected to the fire alarm system.
7.5.4 Hinges shall be designed to prevent fingers being trapped on door operation.
7.5.5 Doors should be installed in compliance with DDA requirements and as a minimum at least 1000mm wide.  
7.5.6 Automatic door operators shall be heavy duty, suitable for the width and weight of the door and include safety sensors fitted to each side of the door, adjusted to comply with BS EN 16005:2012.  Doors shall open to 90 degrees.
7.5.7 Where a door does not have an automatic door operator, door stops shall be installed.  
7.5.8 The Contractor shall provide drawings/details of doors and closure mechanisms for approval by the Contract Administrator prior to installation.
Sheltered Accommodation
7.5.9 For sheltered accommodation, the Contractor shall include automatic door openers that are able to respond to individual fobs/tokens and which allow for differential opening periods – e.g. longer for individuals with mobility problems.
7.5.10 These door closers should also provide very low opening/closing pressure to allow for operation by frail or elderly individuals.

8.0 [bookmark: _Toc41392572]PERFORMANCE MANAGEMENT
8.1 [bookmark: _Toc414360843][bookmark: _Toc414361025][bookmark: _Toc41392573]Record Management 
8.1.1 Provision of accurate up-to-date records is a key element of contract performance and the Council’s ability to ensure that maintenance has been carried out within timescales and to best industry practice, and, where appropriate, in compliance with any relevant statutory legislation.
8.1.2 The Contractor shall therefore provide and maintain as a minimum the following records:
· Asset list of equipment (including changes as a result of new installations)
· Service records
· Repair records with problem, cause and resolution

8.2 [bookmark: _Toc414360844][bookmark: _Toc414361026][bookmark: _Toc41392574]Performance Management
8.2.1 The Council’s Authorised Officer will be responsible for Performance Management of the Contract.  Management will take place through analysis of data, consideration of performance against the KPIs and regular meetings with the Contractor.
8.2.2 The Contract Administrator, or other person authorised by them for the purpose may also inspect any work in progress or being carried out at any Site as they see fit.  Where necessary the Contract Administrator will issue further instructions to the Contractor with regard to outstanding works or any defects in the works carried out.  
8.2.3 Contract Management meetings shall take place at regular intervals between the Council and the Contractor, according to need, but in any case at a minimum of monthly during the implementation phase (first three months) or any replacement programme, and quarterly thereafter.

8.3 [bookmark: _Toc414360845][bookmark: _Toc414361027][bookmark: _Toc41392575]Key Performance Indicators
8.3.1 The Contractor shall provide data to evidence their performance against the Key Performance Indicators set out in Appendix 2.  These KPIs are set for the first year of the contract.  Detail be submitted to the Council’s Authorised Officer to the schedule as set out in the “Reporting Frequency” column.
8.3.2 The Council will review both the performance against and the relevance of, the Key Performance Indicators on an annual basis and agree with the Contractor any revisions of these in advance of the next contract year.

8.4 [bookmark: _Toc414360846][bookmark: _Toc414361028][bookmark: _Toc41392576]Data Collection
8.4.1 Additionally, the Contractor shall provide data as requested by the Council’s Authorised Officer which will evidence further performance of service delivery.  This data may not initially have a target figure, but may form part of the discussions and amendments to the list of Key Performance Indicators.

8.5 [bookmark: _Toc414360847][bookmark: _Toc414361029][bookmark: _Toc41392577]Contractor’s Quality Assurance
8.5.1 The Contractor shall put in place a robust quality management system that they will use for internal monitoring to ensure that the level of service delivered is as required by the Council.  Details of the proposed quality Assurance System shall be provided within the tender submission.

8.6 [bookmark: _Toc414360848][bookmark: _Toc414361030][bookmark: _Toc41392578]Payments
8.6.1 As of 1st April 2015 it is mandatory for all suppliers to Thurrock Council to sign up to Oracle iSupplier as part of our wider Digital Strategy. All payments will be processed through this system.  Details of iSupplier are contained for your information at Appendix 3.

9.0 [bookmark: _Toc41392579]OTHER REQUIREMENTS
9.1 [bookmark: _Toc414360850][bookmark: _Toc414361032][bookmark: _Toc41392580]Social Value
9.1.1 The Council is fully committed to implementing the aims of the Social Value Act 2012 and through this procurement, how the economic, social and environmental wellbeing of Thurrock could be improved both during the process and on an ongoing basis.
9.1.2 To this end, the Contractor will implement a range of initiatives to achieve the relevant improvements to include, but not limited to:
· Local employment, training and apprenticeships
· Environmental sustainability – use of products and working practices
· Tackling anti-social behaviour – by innovation of technology
9.1.3 Bidders will make proposals around these as part of their tender submission and once agreed by the Council, will become a contractual obligation for the successful Contractor.
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[bookmark: _Toc41392581]Appendix 2 – Key Performance Indicators
	
Objective
	Performance Measure
	Target
	Reporting Frequency

	All Equipment maintenance and inspection up-to-date

	1. % Quarterly maintenance reports/certification  for all relevant equipment received by the Authorised Officer within two weeks of Quarter End
	100%
	Quarterly

	
	2. % Six monthly maintenance certificates for all relevant equipment received by the Authorised Officer within two weeks of Period End.
	100%
	Quarterly

	
	3. % Annual maintenance certificates for all relevant equipment received by the Authorised Officer within two weeks of Period End.
	100%
	Quarterly

	Door Entry Breakdowns and Door repairs are resolved within specified timescales
	4. % Emergency Repairs where the engineer is on site within 6 hours of request / report of breakdown
	100%
	Quarterly

	
	5. % Emergency Repairs resolved within 24 hours of request
	95%
	Quarterly

	
	6. % Urgent Repairs completed within 7 days of request
	95%
	Quarterly

	
	7. % Routine Repairs completed within 28 days of request
	100%
	Quarterly

	Provision of current and accurate data.
	8. Initial Condition Survey Completed 
	100%
	On completion

	
	9. Up to Date Asset Register provided to the Authorised Officer
	By 31st March each year 
	Annual

	Minimal accidents and incidents during contract delivery
	10. Number of accidents or incidents per quarter as reported according to RIDDOR regulations
	Less than or equal to two 
	Quarterly

	Limited complaints received about the service
	11.  Number of complaints received per quarter
	Less than or equal to three
	Quarterly

	Compliance with Social Value requirements
	12. TBC according to contract
	
	Quarterly



[bookmark: _Toc41392582]Appendix 3 – Oracle iSupplier
Definition
Oracle iSupplier is an internet based portal that provides direct access to essential business records with the Council. Provided internet access is available for use, the portal can be accessed anywhere, anytime, enabling our suppliers to:
· flip purchase orders converting these into e-invoices – eliminating the need to send us a paper invoice
· view the status of invoices – whether these have been received, processed or paid
· view actual payments 
· view who to contact in the Council regarding any purchase order received from the Council, and 
· export (download) data into a spread sheet for your own use.
Benefits
· The following benefits have been identified:
· Registering and using iSupplier will reduce the length of time we take to pay an invoice – unless specifically agreed with us, our standard payment terms are 30 days. If suppliers use iSupplier we pay within ten days.
· Stationery and postage costs will be reduced as no paper invoices are required. 
· Business efficiency will be improved as suppliers can load invoices directly into the system ready for processing and automated payment.

How to use register and use iSupplier
Download the terms and conditions of use from our website by following the link https://www.thurrock.gov.uk/iSupplier

Sign and return (either a scanned copy via email or a hard copy in the post) to pgarvey@thurrock.gov.uk or to 
Paul Garvey
Procurement Team7777
Civic Offices, 
New Road, 
Grays
Essex RM17 6SL
Advise two contacts that would require access to the portal, one being a primary contact, the 2nd a secondary contact. 
You will be sent a link to the system with login details and a user guide 


Appendix 4 – Secure Door Condition Report

	Secure Door Condition Report 

	
	
	
	
	
	

	Client:
	 
	Job Number:
	 

	Site Address:
	 

	Type of System
	Digital
	Functional
	Concierge
	Digital / Video
	Functional / Video

	Manufacturer:
	
	Sys Name:
	
	No. of Flats:
	 

	Notes, where applicable detail make/models or N/A if not applicable 

	Panel Test/Call/Lock/Vid
	 

	Standby Batteries 
	 

	Time Clock correct setting?
	 

	Access Control Unit:
	No. of Keys Programmed: 

	Correct Operation Yes/No
	Manually Operated MED Notes 
	Manually Operated RED Notes 

	Door Releases/ Mag Locks
	 

	Fireman’s Drop Key Switches 
	 

	Exit Devices (PTE's / Handles) 
	 

	Access Control Readers/Tokens 
	 

	Cylinders/Keys 
	 

	Condition of Door / Frame OK 
	 

	Closer's 
	 

	Hinge's / Fixings 
	 

	Door Fail Safe 
	 

	Wiring/ Containment 
	 

	Concierge system are filters removed and replaced annually 
	 

	Concierge system UPS on load test completed annually 
	 

	General Condition of System:
	

	Recommendations or details of work required to improve system:

	

	

	

	

	

	Engineer Name:
	 

	Engineer Signature:
	 

	Date:
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