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Document 1

Dear Sir/madam

Re: ‘Invitation to tender for Provision of Restorative Just and Learning Culture Programme to Rotherham Doncaster and South Humber NHS Foundation Trust

Offer reference number: 2439/T/LB

Period of contract: 1st December 2024 – September 2026 to deliver programme to its conclusion
Offers are invited subject to the terms of this letter and also to the Terms of Offer (document no.2) for the service, in accordance with the Terms and Conditions (document no.3), and the services detailed in the Specification (document no.4 )

Rotherham Doncaster and South Humber NHS FT does not bind itself to accept the lowest or any offer and reserves the right to accept an offer either in whole or in part, each item being for this purpose treated as offered separately.  Rotherham Doncaster and South Humber NHS FT reserves the right to award contracts for the services described above and arising out of this procurement process to more than one supplier.

This Invitation to Offer package comprises the following documents (if any of these documents are missing please contact me immediately):

Document no.1
This covering letter

Document no.2
Terms of Offer

Document no.3
Terms and Conditions of Contract 

Document no 4
Specification 
Document no 5
Method Statement
Document no.6        Offer Schedule
Document no. 7      
Form of Offer 
I would like to draw your attention to the following important points when completing and submitting your offer:

1.   Please submit your tender electronically via the Atamis Portal.

3.
All offers must be submitted in accordance with the documentation provided herein. This must not be amended in any way.

4.
All offers must be submitted via the Atamis Portal by 12pm, 11 October 2024
I must also draw your attention to the enclosed Terms of Offer where all the requirements for completing and submitting an offer can be found. Failure to comply with these instructions may result in your offer being rejected.

Yours faithfully

Lynne Beedle

Head of Procurement 
Document 2

Terms of Offer

1. Information and confidentiality

1.1
Information that is supplied to offerors as part of the procurement exercise is supplied in good faith. However, offerors must satisfy themselves as to the accuracy of such information and no responsibility is accepted for any loss or damage of whatever kind or howsoever caused arising from the use by the offerors of such information, unless such information has been supplied fraudulently by Rotherham Doncaster and South Humber NHS FT.

1.2
All information supplied to offerors by Rotherham Doncaster and South Humber NHS FT in connection with this procurement exercise shall be regarded as confidential. By submitting an offer the offeror agrees to be bound by the obligation to preserve the confidentiality of all such information.

1.3
This invitation and its accompanying documents shall remain the property of Rotherham Doncaster and South Humber NHS FT and must be returned on demand.

2. 
Freedom of Information Act 2000

2.1
The Freedom of Information Act 2000 (FOIA) applies to Rotherham Doncaster and South Humber NHS FT .

2.2
Offerors should be aware of the Rotherham Doncaster and South Humber NHS FT obligations and responsibilities under the FOIA to disclose, on request, recorded information held by Rotherham Doncaster and South Humber NHS FT. Information provided by offerors in connection with this procurement exercise, or with any Contract that may be awarded as a result of this exercise, may therefore have to be disclosed by Rotherham Doncaster and South Humber NHS FT in response to such a request, unless Rotherham Doncaster and South Humber NHS FT decides that one of the statutory exemptions under the FOIA applies. Rotherham Doncaster and South Humber NHS FT may also include certain information in the publication scheme, which it maintains under the FOIA.

2.3
In certain circumstances, and in accordance with the Code of Practice issued under section 45 of the FOIA or the Environmental Information Regulations 2004, Rotherham Doncaster and South Humber NHS FT may consider it appropriate to ask offerors for their views as to the release of any information before a decision on how to respond to a request is made. In dealing with requests for information under the FOIA, Rotherham Doncaster and South Humber NHS FT must comply with a strict timetable and Rotherham Doncaster and South Humber NHS FT would, therefore, expect a timely response to any such consultation within five working days.

2.4
If offerors provide any information to Rotherham Doncaster and South Humber NHS FT in connection with this procurement exercise, or with any Contract that may be awarded as a result of this exercise, which is confidential in nature and which an offeror wishes to be held in confidence, then offerors must clearly identify in their offer documentation the information to which offerors consider a duty of confidentiality applies. Offerors must give a clear indication which material is to be considered confidential and why you consider it to be so, along with the time period for which it will remain confidential in nature. The use of blanket protective markings such as “commercial in confidence” will no longer be appropriate. In addition, marking any material as “confidential” or equivalent should not be taken to mean that Rotherham Doncaster and South Humber NHS FT accepts any duty of confidentiality by virtue of such marking. Please note that even where an offeror has indicated that information is confidential, Rotherham Doncaster and South Humber NHS FT  may be required to disclose it under the FOIA if a request is received.

2.5
Rotherham Doncaster and South Humber NHS FT cannot accept that trivial information or information which by its very nature cannot be regarded as confidential should be subject to any obligation of confidence.

2.6
In certain circumstances where information has not been provided in confidence, Rotherham Doncaster and South Humber NHS FT  may still wish to consult with offerors about the application of any other exemption such as that relating to disclosure that will prejudice the commercial interests of any party. 

2.7
The decision as to which information will be disclosed is reserved to Rotherham Doncaster and South Humber NHS FT notwithstanding any consultation with you.

3. Samples

N/A
4. Prices

4.1
Prices must be stated in the Offer Schedule (document no.6) and must remain open for acceptance until 90 days from the closing date for the receipt of offers.

4.2
Prices must be firm (i.e. not subject to variation) for the period of the contract subject only to any variation provisions contained in the contract documents.

5. Offer documentation and submission

5.1
Offers may be submitted for all goods and/or services or for selected items as detailed.

5.2
The goods and/or services offered should be strictly in accordance with the Terms and Conditions (Document 3), and the Specification (document no.4). Alternative goods and/or services may be offered but all differences between such items and the Specification must be indicated in detail in the Method Statement and financial summary

5.3
Offers must comprise:

5.3.1
•
the offer schedule (document no.6)

5.3.2
•
the Form of Offer (document no.7)
5.3.3
•
a statement of prompt settlement discounts, if available

5.3.4
•
details of the offeror’s ability to trade electronically

5.3.5 
•
confirmation that any information previously supplied to Rotherham Doncaster and South Humber NHS FT in connection with the offer is still accurate and is incorporated by reference into the offer.

5.4
The Form of Offer must be signed by an authorised signatory: in the case of a partnership, by a partner for and on behalf of the firm; in the case of a limited company, by an officer duly authorised, the designation of the officer being stated.

5.5
The Form of Offer and accompanying documents must be completed in full. Any offer may be rejected which:

5.5.1 
•
contains gaps, omissions or obvious errors; or

5.5.2 
•
contains amendments which have not been initialled by the authorised   signatory; or

5.5.3 
•
is received after the closing time.

5.6
For help in completing the Form of Offer please contact Lynne.beedle1@nhs.net
5.7
Offers must be written in English and submitted in English via the Atamis Portal no later than 12pm on the 11 October 2024
6. Contract award criteria

6.1
The contract will be awarded on the basis of the most economically advantageous offer judged on price, quality, delivery performance, risk and overall cost effectiveness. These factors are not listed in any particular order of importance, all as per the evaluation Criteria. 60% Quality, 10% Social Value 30% Price.
7. Contract monitoring

7.1
Rotherham Doncaster and South Humber NHS FT are committed to helping improve the efficiency of contracted suppliers through sharing information on performance measurement. The criteria for measuring performance shall be agreed with the supplier/s and formally documented. It is possible that measurement criteria will develop during the term of the contract - this will also be documented following agreement with the supplier/s.
8 TUPE

8.1 The attention of Tenderers is drawn to Clauses 28 & 29 of the NHS conditions of contracts for the supply of services regarding the provisions of the European Acquired Rights Directive EC77/187 and TUPE (Transfer of Undertakings Protection of Employment Regulations). TUPE may apply to the transfer of the contract from the present Service Provider to the new one, giving the present Service Provider’s staff (and possibly also staff employed by any present sub-contractors) the right to transfer to the employment of the successful Tenderer on the same terms and conditions. The above does not apply to the self-employed.

8.1.2 Tenderers are advised TUPE does not apply on this contract.

9     Rebates/commissions 

9.1.2 In any application of rebates and commissions, Tenderers will be treated fairly and equitably within their markets. Furthermore, agreement will be reached between both parties on the process for relating payments to contractual activity.

9.1.3 If the tender submission includes the provision of rebates under the contract, Tenderers should clearly state the criteria associated with eligibility on a Trust and/or Consortia basis, sources for supporting information and timeframes for approval and payment process.

10
Canvassing and Collusive tendering 

Any Tenderer who:

10.1.Directly or indirectly canvasses any member, official or agent of any participating  authority concerning the award of the Contract for the provision of either Feeds, Equipment or Services, or

10.2 Fixes or adjusts the amount of his Offer by or in accordance with any agreement or arrangement with any other person, or

10.2.1 Communicates to any person other than the Trust the amount or approximate amount of his proposed Offer (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the tender for insurance), or

10.2.2 Enters into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any Offer to be submitted, or

10.2.3 Offers or agrees to pay or give, or does pay or gives any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done, or causing or having caused to be done in relation to any other Offer or proposed Offer for the Services or any act or omission;

10.2.4 will be disqualified (without prejudice to any other civil remedies available to 
the Trust and without prejudice to any criminal liability which such conduct by 
a Tenderer may attract).

Document  3 – CONTRACT CONDITIONS

3.1
The following Conditions of contract apply to this Invitation to Offer.


NHS Terms and Conditions of Contract:

· NHS Terms and Conditions of Contract for the Provision of Goods and Services 2022
Document 4 – 
Proposal for a 1.5 day Restorative Just and Learning Culture (RJLC) Programme for Rotherham, Doncaster and South Humber NHS Foundation Trust (Rdash)

Context

We are looking to award a contract for a Leadership Development Programme for their 150 top leaders. The focus of the Leadership Development programme is to get leaders to ‘think’ differently, and a core strand will be the implementation of a Restorative Just and Learning Culture.  The Executive Sponsor for this programme is the Chief Executive Officer. 

Delivery

We require a one day ‘Masterclass’ on RJLC and will be delivered ‘face to face’ in our geographical area. This will be followed by a ½ day ‘check in’ approximately 6 months after the one-day Masterclass and will be delivered ‘virtually’. There will be 6 cohorts of 25 leaders in each. It is anticipated that the first one day programme will be delivered in January 2025 with the second cohort delivered in April 2025. 

Masterclass content (1 day programme – Face to Face)
The content for the one-day Masterclass will be based on the principles of RJLC. The content areas are as follows:

· Principles and Practice of a Restorative Just and Learning Culture including ‘myth busting’

· What is a ‘Just’ culture – Retributive versus Restorative Practices including an overview of HR processes. Where is your organisation in relation to a Just Culture? How do you know? What need to change?

· Culture and Change. What is Culture change in your organisation? Who are your key stakeholders? How will you create the change?

· Organisational Design and Effectiveness – Psychological contracts and safety and motivation.

· Compassionate and Inclusive Leadership – What is compassionate and inclusive leadership? Why does it matter? What is the impact on staff and patients? 

· Team Health and Inclusion – Why good teams matter in healthcare? What makes an outstanding team?

· Learnings from other Healthcare organisations – Case studies

· Reflection activities focussed both ‘organisation’ and ‘self’ will be built in throughout the day – What does this mean for the organisation, your team and you?

Restorative Just and Learning Culture Implementation Follow up (1/2 day programme – Virtual)

The content for the ½ day Implementation programme (to be fully developed) will incorporate four broad areas:

· Development and Implementation – How would you describe the just culture work done to date? How have you done this? Who are the essential people involved?

· Enablers and Challenges – What challenges have you encountered? What has been essential to make this a success? What where the enablers?

· Effectiveness – How effective has the initiative(s) been? How do you know?

· What next? – What is the implementation plan for the next 12 months? What do you hope to achieve?

Document 5 – Method Statement
The following criteria is what will be used by the evaluation panel to score you bid from a technical perspective.  
This criteria makes up 60% of the scoring, 10% for Social Value and 30% is for price.

1) Please demonstrate your understanding of the Trusts requirements

2) Could you elaborate on how you will provide all aspects of this service with an outline of how the work will be undertaken.
3) What are the qualifications of the individual/s who will be providing this service to the Trust

4) Please provide a project/action plan around how you will provide this service 
Social Value Criteria
1) Detail how through the delivery of this contract, you plan to reduce your carbon emissions, ie travel materials etc…
2) Do you pay your employees a Real Living Wage?
Document 6
Offer Schedule

Please provide a cost for the provision of this service.  This can be subject to change if elements are adapted, taken away or added
	Cost For Provision of Service

	

	


Period of Guarantee: 90 days

Signed on behalf of the Contractor:

Date:

Document 7
Form of Offer
For the Provision of a Restorative Just and Learning Culture Programme to Rotherham Doncaster and South Humber NHS FT

……………………………………. (‘the Offeror’) of ……………………………..

Agrees:

1.1
That this offer and any contracts arising from it shall be subject to the Terms of Offer, the Terms and Conditions of Contract (Document 3), Specification (Document 4), and all other terms issued with the Invitation to Offer; and

1.2
to supply the services in respect of which its offer is accepted (if any) to the exact quality, sort and price specified in the Offer Schedule in such quantities, to such extent and at such times and locations as ordered; and

1.3
that this offer is made in good faith and that the Offeror has not fixed or adjusted the amount of the offer by or in accordance with any agreement or arrangement with any other person. The Offeror certifies that it has not and undertakes that it will not:

1.3.1
communicate to any person other than the person inviting these offers the amount or approximate amount of the offer, except where the disclosure, in confidence, of the approximate amount of the offer was necessary to obtain quotations required for the preparation of the offer, for insurance purposes or for a contract guarantee bond;

1.3.2
enter into any arrangement or agreement with any other person that he or the other person(s) shall refrain from making an offer or as to the amount of any offer to be submitted.

Dated this …………………………….. day of …………………………………….

Name (print)

Signature

Title

The Form of Offer must be signed by an authorised signatory: in the case of a partnership, by a partner for and on behalf of the firm; in the case of a limited company, by an officer duly authorised, the designation of the officer being stated.

Date : 20/09/2024
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