
Activity ID Activity Name Remaining
Duration

Total Float Start Finish Critical

M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 120 LIVEM621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 120 LIVE772.00 0.00 19-Aug-21 A 26-Jun-25

RIP Additional Stage 6 Sectional MilestonesRIP Additional Stage 6 Sectional Milestones 481.00 0.00 01-Aug-22 03-Jul-24

AMS6EWSn Earth works start n 0.00 52.00 01-Aug-22

AMS6PavSn Pavement start n 0.00 10.00 29-Sep-22

AMS6PrFn Procurement finish n 0.00 44.00 26-Jan-23

AMS6EWFn Earth works finish n 0.00 98.00 26-May-23

AMS6PiSn Piling start n 0.00 35.00 14-Jun-23

AMS6PiFn Piling finish n 0.00 76.00 28-Jun-23

AMS6PavFn Pavement finish n 0.00 74.00 02-Nov-23

AMS6TSRMC Traffic signs and road markings complete n 0.00 64.00 16-Nov-23

AMS6ComSn Commissioning start n 0.00 0.00 23-Feb-24

AMS6ComFn Commissioning finish n 0.00 0.00 03-Jul-24

MP Key MilestoneMP Key Milestone 742.00 0.00 14-Jul-22 26-Jun-25

MPKMSGAR5.2 SGAR5c - J2 & Elland Road (LCC) TBC 0.00 12.00 14-Jul-22

MPKMSOW1.0 Start of Main Works 0.00 52.00 01-Aug-22

MPKMSGAR5.3 SGAR5d - J3-2 & J2-1 TBC 0.00 0.00 28-Sep-22

MPKMCBWC Central barrier works complete 0.00 19.00 11-Nov-22

MPKMPMCW Pavement/Main civils works complete 0.00 74.00 02-Nov-23

MPKMRMSC Road markings & signage complete 0.00 64.00 16-Nov-23

MPKMOFT1.0 Road Open to the Public 0.00 0.00 03-Jul-24

MPKMPF Project Finish 0.00 0.00 26-Jun-25

Other Key Milestones, Key Dates And Key DurationsOther Key Milestones, Key Dates And Key Durations 522.00 0.00 20-Apr-22 A 03-Jul-24

PCF35590 Signing and Issuing of Contract 0.00 25.00 20-Apr-22 A 01-Jun-22

Stage 6 1010 Start of stage 6 0.00 25.00 01-Jun-22

KMDD 1440 Commence site set up and enabling works 0.00 25.00 01-Jun-22

KMDD 1210 Mobilise for main works 24.00 67.00 07-Jun-22 08-Jul-22

PCF35600 Mobilise for Enabling Works 5.00 23.00 07-Jun-22 13-Jun-22

KMDD 1510 Overall design completion (J3-1) TBC 0.00 49.00 02-Nov-22

Stage 6 1040 End of stage 6 0.00 0.00 03-Jul-24

Stage 5  Pre-construction DesignStage 5  Pre-construction Design 93.00 679.00 11-Mar-22 A 12-Oct-22

Stage 5 PCF ProductsStage 5 PCF Products 133.00 74.00 01-Apr-22 A 08-Dec-22

Stage 6Stage 6 522.00 250.00 19-Aug-21 A 03-Jul-24

Stage 6 ProcurementStage 6 Procurement 163.00 44.00 19-Aug-21 A 26-Jan-23

Traffic Management Sub ContractorTraffic Management Sub Contractor 31.00 19.00 27-May-22 A 18-Jul-22

Main Works TM Sub ContractorMain Works TM Sub Contractor 31.00 19.00 30-May-22 A 18-Jul-22

PROC 2090 Sub Contractor tender period 10.00 19.00 30-May-22 A 16-Jun-22

PROC 2110 Review tender returns 5.00 19.00 17-Jun-22 23-Jun-22

PROC 2095 Place sub contract order 1.00 19.00 24-Jun-22 24-Jun-22

PROC 2100 Sub contract mobilisation 15.00 19.00 27-Jun-22 15-Jul-22

PROC 2115 Sub contractor ready to commence main works on site & TTRO active 0.00 19.00 18-Jul-22

Enabling Works TM Sub ContractorEnabling Works TM Sub Contractor 2.00 23.00 27-May-22 A 06-Jun-22

PCF111000 TM Sub Contractor mobilisation 1.00 23.00 27-May-22 A 01-Jun-22

PCF111010 Sub Contractor ready to commence works on site 1.00 23.00 06-Jun-22 06-Jun-22

Temporary Welfare & Offices ProcurementTemporary Welfare & Offices Procurement 9.00 32.00 12-Apr-22 A 15-Jun-22

PROC 1705 Lead in for delivery 9.00 32.00 12-Apr-22 A 15-Jun-22

Vegetation Clearance Sub ContractorVegetation Clearance Sub Contractor 2.00 23.00 27-May-22 A 06-Jun-22

PROC 1505 Sub contract mobilisation 1.00 23.00 27-May-22 A 01-Jun-22

PROC 1595 Main contractor review of sub contract QESH documentation period 1.00 23.00 01-Jun-22 01-Jun-22

PROC 1515 Sub contractor ready to commence works on site 1.00 23.00 06-Jun-22 06-Jun-22

Scheme Sign Board Sub ContractorScheme Sign Board Sub Contractor 1.00 24.00 26-May-22 A 01-Jun-22

PCF111180 Sign Board Sub Contractor mobilisation period 1.00 24.00 26-May-22 A 01-Jun-22

Compound Sub ContractorsCompound Sub Contractors 16.00 32.00 30-May-22 A 24-Jun-22

Compound Surfacing & Road MarkingCompound Surfacing & Road Marking 14.00 34.00 01-Jun-22 22-Jun-22

PCF110560 Issue enquiries for compound surfacing package 1.00 34.00 01-Jun-22 01-Jun-22

PCF110600 Sub contractor tender period 5.00 34.00 06-Jun-22 10-Jun-22

PCF110570 Review returned prices from surfacing sub contractors 2.00 34.00 13-Jun-22 14-Jun-22

PCF110580 Issue contract to chosen sub contractor 1.00 34.00 15-Jun-22 15-Jun-22

PCF110590 Surfacing Sub Contractor mobilisation period 5.00 34.00 16-Jun-22 22-Jun-22

Compound CommsCompound Comms 11.00 35.00 01-Jun-22 17-Jun-22

PCF110640 Issue order to chosen sub contractor 1.00 35.00 01-Jun-22 01-Jun-22

PCF110650 Comms Contractor mobilisation period 10.00 35.00 06-Jun-22 17-Jun-22

Compound power connectionCompound power connection 16.00 30.00 01-Jun-22 24-Jun-22

PCF110660 Place order with an Electrician 10.00 30.00 01-Jun-22 16-Jun-22

PCF110670 Electrician mobilisation 5.00 30.00 17-Jun-22 23-Jun-22

PCF110680 Electrician ready to attend site 1.00 30.00 24-Jun-22 24-Jun-22

Compound Fencing Sub ContractorCompound Fencing Sub Contractor 5.00 28.00 30-May-22 A 09-Jun-22

PCF111080 Fencing Sub Contractor mobilisation period 5.00 28.00 30-May-22 A 09-Jun-22

Compound CCTV / Security Sub ContractorCompound CCTV / Security Sub Contractor 13.00 25.00 01-Jun-22 21-Jun-22

PCF111110 Review returned prices from CCTV / Security sub contractors 2.00 25.00 01-Jun-22 06-Jun-22

PCF111120 Issue contract to chosen sub contractor 1.00 25.00 07-Jun-22 07-Jun-22

PCF111130 CCTV / Security Sub Contractor mobilisation period 10.00 25.00 08-Jun-22 21-Jun-22

NRTS Diversion Sub ContractorNRTS Diversion Sub Contractor 11.00 29.00 29-Apr-22 A 17-Jun-22

NRTS Interupter Cable Sub ContractorNRTS Interupter Cable Sub Contractor 10.00 30.00 19-May-22 A 16-Jun-22

PCF110510 Telenet mobilisation 10.00 30.00 19-May-22 A 16-Jun-22

NRTS Interupter Ducting Sub ContractorNRTS Interupter Ducting Sub Contractor 11.00 19.00 29-Apr-22 A 17-Jun-22

PCF111030 Ducting lead in period 3.00 26.00 29-Apr-22 A 07-Jun-22

PCF110920 Ducting Sub Contractor mobilisation 10.00 19.00 26-May-22 A 16-Jun-22

PCF110930 Sub Contractor ready to commence works on site 1.00 19.00 17-Jun-22 17-Jun-22

Demolition Sub contractorDemolition Sub contractor 29.00 26.00 01-Jun-22 13-Jul-22

PROC 2325 Issue tender documents 1.00 26.00 01-Jun-22 01-Jun-22

PROC 2335 Sub Contract tender preparation period 10.00 26.00 06-Jun-22 17-Jun-22

PROC 2345 Sub contract tender return 1.00 26.00 20-Jun-22 20-Jun-22

PROC 2355 Evaluation of tenders 5.00 26.00 21-Jun-22 27-Jun-22

PROC 2365 Agreement of sub contract attendances etc. 5.00 26.00 28-Jun-22 04-Jul-22

PROC 2375 Place sub contract order 1.00 26.00 05-Jul-22 05-Jul-22

PROC 2385 Sub contract mobilisation 5.00 26.00 06-Jul-22 12-Jul-22

PROC 2415 Sub contractor ready to commence works on site 1.00 26.00 13-Jul-22 13-Jul-22

Bored Piling Sub ContractorBored Piling Sub Contractor 67.00 68.00 19-Aug-21 A 06-Sep-22

PROC 1520 Early sub contractor engagement 1.00 68.00 19-Aug-21 A 01-Jun-22

PROC 1525 Issue tender documents 1.00 68.00 06-Jun-22 06-Jun-22

PROC 1530 Sub Contract tender preparation period 20.00 68.00 07-Jun-22 04-Jul-22

PROC 1535 Sub contract tender return 1.00 68.00 05-Jul-22 05-Jul-22

PROC 1540 Evaluation of tenders 5.00 68.00 06-Jul-22 12-Jul-22

PROC 1605 Agreement of sub contract attendances etc. 5.00 68.00 13-Jul-22 19-Jul-22

PROC 1545 Place sub contract order 1.00 68.00 20-Jul-22 20-Jul-22

PROC 1550 Sub contract mobilisation 20.00 80.00 21-Jul-22 17-Aug-22

PROC 1565 Sub contractor design period 15.00 68.00 21-Jul-22 10-Aug-22

PROC 1585 Material lead in period 20.00 80.00 21-Jul-22 17-Aug-22

PROC 1570 Sub contractor submits design 1.00 68.00 11-Aug-22 11-Aug-22
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26-Jun-25, M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 120 LIVE

03-Jul-24, RIP Additiona l Stage 6 Sectional Milestones

Earth works start n

Pavement start n

Procurement finish n

Earth works finish n

Piling start n

Piling finish n

Pavement finish n

Traffic signs and road markings complete n

Commissioning start n

Commissioning finish n

26-Jun-25, MP Key Milestone

SGAR5c - J2 & Elland Road (LCC) TBC

Start of Main Works

SGAR5d - J3-2 & J2-1 TBC

Central barrier works complete

Pavement/Main civils works complete

Road markings & signage complete

Road Open to the Public

Project Finish

03-Jul-24, Other Key Milestones, Key Dates And Key Durations

Signing and Issuing of Contract

Start of stage 6

Commence site set up and enabling works

Mobilise for main works

Mobilise for Enabling Works

Overall design completion (J3-1) TBC

End of stage 6

12-Oct-22, Stage 5  Pre-construction Design

08-Dec-22, Stage 5 PCF Products

03-Jul-24, Stage 6

26-Jan-23, Stage 6 Procurement

18-Jul-22, Traffic Management Sub Contractor

18-Jul-22, Main Works TM Sub Contractor

Sub Contractor tender period

Review tender returns

Place sub contract order

Sub contract mobilisation

Sub contractor ready to commence main works on site & TTRO active

06-Jun-22, Enabling Works TM Sub Contractor

TM Sub Contractor mobilisation

Sub Contractor ready to commence works on site

15-Jun-22, Temporary Welfare & Offices Procurement

Lead in for delivery

06-Jun-22, Vegetation C learance Sub Contractor

Sub contract mobilisation

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site

01-Jun-22, Scheme Sign Board Sub Contractor

Sign Board Sub Contractor mobilisation period

24-Jun-22, Compound Sub Contractors

22-Jun-22, Compound Surfacing & Road Marking

Issue enquiries for compound surfacing package

Sub contractor tender period

Review returned prices from surfacing sub contractors

Issue contract to chosen sub contractor

Surfacing Sub Contractor mobilisation period

17-Jun-22, Compound Comms

Issue order to chosen sub contractor

Comms Contractor mobilisation period

24-Jun-22, Compound power connection

Place order with an Electrician

Electrician mobilisation

Electrician ready to attend site

09-Jun-22, Compound Fencing Sub Contractor

Fencing Sub Contractor mobilisation period

21-Jun-22, Compound CCTV / Security Sub Contractor

Review returned prices from CCTV / Security sub contractors

Issue contract to chosen sub contractor

CCTV / Security Sub Contractor mobilisation period

17-Jun-22, NRTS Diversion Sub Contractor

16-Jun-22, NRTS Interupter Cable Sub Contractor

Te lenet mobilisation

17-Jun-22, NRTS Interupter Ducting Sub Contractor

Ducting lead in period

Ducting Sub Contractor mobilisation

Sub Contractor ready to commence works on site

13-Jul-22, Demolition Sub contractor

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contractor ready to commence works on site

06-Sep-22, Bored Piling Sub Contractor

Early sub contractor engagement

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contractor design period

Material lead in period

Sub contractor submits design
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Activity ID Activity Name Remaining
Duration

Total Float Start Finish Critical

PROC 1575 Design review period 15.00 68.00 12-Aug-22 02-Sep-22

PROC 1580 Design agreed 1.00 68.00 05-Sep-22 05-Sep-22

PROC 1560 Sub contractor ready to commence works on site 1.00 68.00 06-Sep-22 06-Sep-22

Junction 2 package  Sub ContractorJunction 2 package  Sub Contractor 89.00 4.00 03-May-22 A 06-Oct-22

PROC 1245 Early sub contractor engagement 10.00 4.00 03-May-22 A 16-Jun-22

PROC 1250 Issue tender documents 1.00 4.00 17-Jun-22 17-Jun-22

PROC 1255 Sub Contract tender preparation period 20.00 4.00 20-Jun-22 15-Jul-22

PROC 1260 Sub contract tender return 1.00 4.00 18-Jul-22 18-Jul-22

PROC 1265 Evaluation of tenders 10.00 4.00 19-Jul-22 01-Aug-22

PROC 1270 Agreement of sub contract attendances etc. 10.00 4.00 02-Aug-22 15-Aug-22

PROC 1275 Place sub contract order 1.00 4.00 16-Aug-22 16-Aug-22

PROC 1280 Sub contract mobilisation 20.00 4.00 17-Aug-22 14-Sep-22

PROC 1285 Sub contract production of QESH documentation 5.00 4.00 15-Sep-22 21-Sep-22

PROC 1290 Main contractor review of sub contract QESH documentation period 10.00 4.00 22-Sep-22 05-Oct-22

PROC 1295 Sub contractor ready to commence works on site 1.00 4.00 06-Oct-22 06-Oct-22

FRC Sub ContractorFRC Sub Contractor 80.00 73.00 01-Jun-22 23-Sep-22

PROC 1300 Early sub contractor engagement 19.00 73.00 01-Jun-22 29-Jun-22

PROC 1305 Issue tender documents 1.00 73.00 30-Jun-22 30-Jun-22

PROC 1310 Sub Contract tender preparation period 20.00 73.00 01-Jul-22 28-Jul-22

PROC 1315 Sub contract tender return 1.00 73.00 29-Jul-22 29-Jul-22

PROC 1320 Evaluation of tenders 5.00 73.00 01-Aug-22 05-Aug-22

PROC 1325 Agreement of sub contract attendances etc. 5.00 73.00 08-Aug-22 12-Aug-22

PROC 1330 Place sub contract order 1.00 73.00 15-Aug-22 15-Aug-22

PROC 1335 Sub contract mobilisation 5.00 73.00 16-Aug-22 22-Aug-22

PROC 1360 Sub contract production of QESH documentation 5.00 73.00 23-Aug-22 30-Aug-22

PROC 1365 Material lead in period 20.00 75.00 23-Aug-22 20-Sep-22

PROC 1340 Sub contractor temporary works design period 10.00 73.00 31-Aug-22 13-Sep-22

PROC 1345 Sub contractor submits temporary works design 1.00 73.00 14-Sep-22 14-Sep-22

PROC 1350 Temporary works design review period 5.00 73.00 15-Sep-22 21-Sep-22

PROC 1370 Main contractor review of sub contract QESH documentation period 5.00 74.00 15-Sep-22 21-Sep-22

PROC 1355 Temporary works design agreed 1.00 73.00 22-Sep-22 22-Sep-22

PROC 1375 Sub contractor ready to commence works on site 1.00 73.00 23-Sep-22 23-Sep-22

Road Planing & Surfacing Sub ContractorRoad Planing & Surfacing Sub Contractor 69.00 24.00 01-Jun-22 08-Sep-22

Early WorksEarly Works 33.00 37.00 01-Jun-22 19-Jul-22

PCF111230 Issue enquiries for Canyon surfacing works 1.00 37.00 01-Jun-22 01-Jun-22

PCF111240 Sub Contractor review period 10.00 37.00 06-Jun-22 17-Jun-22

PCF111250 Evalutaion of enquiries 5.00 37.00 20-Jun-22 24-Jun-22

PCF111260 Place sub contract order 1.00 37.00 27-Jun-22 27-Jun-22

PCF111270 Sub Contractor mobilisation period 15.00 37.00 28-Jun-22 18-Jul-22

PCF111280 Sub contractor ready to attend site. 1.00 37.00 19-Jul-22 19-Jul-22

Main Contract Surfacing WorksMain Contract Surfacing Works 69.00 24.00 01-Jun-22 08-Sep-22

PROC 1940 Produce tender documents 15.00 24.00 01-Jun-22 23-Jun-22

PROC 1945 Issue tender documents 1.00 24.00 24-Jun-22 24-Jun-22

PROC 1950 Sub Contract tender preparation period 20.00 24.00 27-Jun-22 22-Jul-22

PROC 1955 Sub contract tender return 1.00 24.00 25-Jul-22 25-Jul-22

PROC 1960 Evaluation of tenders 5.00 24.00 26-Jul-22 01-Aug-22

PROC 1965 Agreement of sub contract attendances etc. 5.00 24.00 02-Aug-22 08-Aug-22

PROC 1970 Place sub contract order 1.00 24.00 09-Aug-22 09-Aug-22

PROC 1975 Sub contract mobilisation 5.00 24.00 10-Aug-22 16-Aug-22

PROC 1980 Sub contract production of QESH documentation 5.00 24.00 17-Aug-22 23-Aug-22

PROC 1985 Main contractor review of sub contract QESH documentation period 10.00 24.00 24-Aug-22 07-Sep-22

PROC 1990 Sub contractor ready to commence works on site 1.00 24.00 08-Sep-22 08-Sep-22

Road Markings Sub ContractorRoad Markings Sub Contractor 69.00 24.00 01-Jun-22 08-Sep-22

PROC 1885 Produce tender documents 15.00 24.00 01-Jun-22 23-Jun-22

PROC 1890 Issue tender documents 1.00 24.00 24-Jun-22 24-Jun-22

PROC 1895 Sub Contract tender preparation period 20.00 24.00 27-Jun-22 22-Jul-22

PROC 1900 Sub contract tender return 1.00 24.00 25-Jul-22 25-Jul-22

PROC 1905 Evaluation of tenders 5.00 24.00 26-Jul-22 01-Aug-22

PROC 1910 Agreement of sub contract attendances etc. 5.00 24.00 02-Aug-22 08-Aug-22

PROC 1915 Place sub contract order 1.00 24.00 09-Aug-22 09-Aug-22

PROC 1920 Sub contract mobilisation 5.00 24.00 10-Aug-22 16-Aug-22

PROC 1925 Sub contract production of QESH documentation 5.00 24.00 17-Aug-22 23-Aug-22

PROC 1930 Main contractor review of sub contract QESH documentation period 10.00 24.00 24-Aug-22 07-Sep-22

PROC 1935 Sub contractor ready to commence works on site 1.00 24.00 08-Sep-22 08-Sep-22

Drainage Sub ContractorDrainage Sub Contractor 69.00 138.00 01-Jun-22 08-Sep-22

PROC 1775 Produce tender documents 15.00 138.00 01-Jun-22 23-Jun-22

PROC 1780 Issue tender documents 1.00 138.00 24-Jun-22 24-Jun-22

PROC 1785 Sub Contract tender preparation period 20.00 138.00 27-Jun-22 22-Jul-22

PROC 1790 Sub contract tender return 1.00 138.00 25-Jul-22 25-Jul-22

PROC 1795 Evaluation of tenders 5.00 138.00 26-Jul-22 01-Aug-22

PROC 1800 Agreement of sub contract attendances etc. 5.00 138.00 02-Aug-22 08-Aug-22

PROC 1805 Place sub contract order 1.00 138.00 09-Aug-22 09-Aug-22

PROC 1810 Sub contract mobilisation 5.00 138.00 10-Aug-22 16-Aug-22

PROC 1815 Sub contract production of QESH documentation 5.00 138.00 17-Aug-22 23-Aug-22

PROC 1820 Main contractor review of sub contract QESH documentation period 10.00 138.00 24-Aug-22 07-Sep-22

PROC 1825 Sub contractor ready to commence works on site 1.00 138.00 08-Sep-22 08-Sep-22

Permanent VRS Sub ContractorPermanent VRS Sub Contractor 74.00 30.00 01-Jun-22 15-Sep-22

PROC 1995 Produce tender documents 20.00 30.00 01-Jun-22 30-Jun-22

PROC 2000 Issue tender documents 1.00 30.00 01-Jul-22 01-Jul-22

PROC 2005 Sub Contract tender preparation period 20.00 30.00 04-Jul-22 29-Jul-22

PROC 2010 Sub contract tender return 1.00 30.00 01-Aug-22 01-Aug-22

PROC 2015 Evaluation of tenders 5.00 30.00 02-Aug-22 08-Aug-22

PROC 2020 Agreement of sub contract attendances etc. 5.00 30.00 09-Aug-22 15-Aug-22

PROC 2025 Place sub contract order 1.00 30.00 16-Aug-22 16-Aug-22

PROC 2030 Sub contract mobilisation 5.00 30.00 17-Aug-22 23-Aug-22

PROC 2035 Sub contract production of QESH documentation 5.00 30.00 24-Aug-22 31-Aug-22

PROC 2040 Main contractor review of sub contract QESH documentation period 10.00 30.00 01-Sep-22 14-Sep-22

PROC 2045 Sub contractor ready to commence works on site 1.00 30.00 15-Sep-22 15-Sep-22

Street Lighting & Signing Sub ContractorStreet Lighting & Signing Sub Contractor 69.00 138.00 01-Jun-22 08-Sep-22

PROC 1830 Produce tender documents 15.00 39.00 01-Jun-22 23-Jun-22

PROC 1835 Issue tender documents 1.00 138.00 24-Jun-22 24-Jun-22

PROC 1840 Sub Contract tender preparation period 20.00 138.00 27-Jun-22 22-Jul-22

PROC 1845 Sub contract tender return 1.00 138.00 25-Jul-22 25-Jul-22

PROC 1850 Evaluation of tenders 5.00 138.00 26-Jul-22 01-Aug-22

PROC 1855 Agreement of sub contract attendances etc. 5.00 138.00 02-Aug-22 08-Aug-22

PROC 1860 Place sub contract order 1.00 138.00 09-Aug-22 09-Aug-22

PROC 1865 Sub contract mobilisation 5.00 138.00 10-Aug-22 16-Aug-22

PROC 1870 Sub contract production of QESH documentation 5.00 138.00 17-Aug-22 23-Aug-22

PROC 1875 Main contractor review of sub contract QESH documentation period 10.00 138.00 24-Aug-22 07-Sep-22

PROC 1880 Sub contractor ready to commence works on site 1.00 138.00 08-Sep-22 08-Sep-22
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Design review period

Design agreed

Sub contractor ready to commence works on site

06-Oct-22, Junction 2 package  Sub Contractor

Early sub contractor engagement

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contract production of QESH documentation

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site

23-Sep-22, FRC Sub Contractor

Early sub contractor engagement

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contract production of QESH documentation

Material lead in period

Sub contractor temporary works design period

Sub contractor submits temporary works design

Temporary works design review period

Main contractor review of sub contract QESH documentation period

Temporary works design agreed

Sub contractor ready to commence works on site

08-Sep-22, Road Planing & Surfacing Sub Contractor

19-Jul-22, Early Works

Issue enquiries for Canyon surfacing works

Sub Contractor review period

Evalutaion of enquiries

Place sub contract order

Sub Contractor mobilisation period

Sub contractor ready to attend site.

08-Sep-22, Main Contract Surfacing Works

Produce tender documents

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contract production of QESH documentation

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site

08-Sep-22, Road Markings Sub Contractor

Produce tender documents

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contract production of QESH documentation

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site

08-Sep-22, Drainage Sub Contractor

Produce tender documents

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contract production of QESH documentation

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site

15-Sep-22, Permanent VRS Sub Contractor

Produce tender documents

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contract production of QESH documentation

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site

08-Sep-22, Street Lighting & Signing Sub Contractor

Produce tender documents

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contract production of QESH documentation

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site
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Activity ID Activity Name Remaining
Duration

Total Float Start Finish Critical

Fencing Sub ContractorFencing Sub Contractor 94.00 39.00 24-Jun-22 03-Nov-22

PROC 1135 Produce tender documents 40.00 39.00 24-Jun-22 18-Aug-22

PROC 1140 Issue tender documents 1.00 39.00 19-Aug-22 19-Aug-22

PROC 1145 Sub Contract tender preparation period 20.00 39.00 22-Aug-22 19-Sep-22

PROC 1150 Sub contract tender return 1.00 39.00 20-Sep-22 20-Sep-22

PROC 1155 Evaluation of tenders 5.00 39.00 21-Sep-22 27-Sep-22

PROC 1160 Agreement of sub contract attendances etc. 5.00 39.00 28-Sep-22 04-Oct-22

PROC 1165 Place sub contract order 1.00 39.00 05-Oct-22 05-Oct-22

PROC 1170 Sub contract mobilisation 5.00 39.00 06-Oct-22 12-Oct-22

PROC 1175 Sub contract production of QESH documentation 5.00 39.00 13-Oct-22 19-Oct-22

PROC 1180 Main contractor review of sub contract QESH documentation period 10.00 39.00 20-Oct-22 02-Nov-22

PROC 1185 Sub contractor ready to commence works on site 1.00 39.00 03-Nov-22 03-Nov-22

Gantry Steelwork Sub ContractorGantry Steelwork Sub Contractor 153.00 24.00 31-Aug-21 A 12-Jan-23

PROC 1080 Early sub contractor engagement 39.00 24.00 31-Aug-21 A 27-Jul-22

PROC 1085 Place sub contract order 1.00 24.00 28-Jul-22 28-Jul-22

PROC 1090 Sub contract design team mobilisation 5.00 24.00 29-Jul-22 04-Aug-22

PROC 1095 Sub contractor design period (fabrication drawings) 15.00 24.00 05-Aug-22 25-Aug-22

PROC 1100 Sub contractor submits design 1.00 24.00 26-Aug-22 26-Aug-22

PROC 1105 Design review period 15.00 24.00 30-Aug-22 19-Sep-22

PROC 1110 Design agreed 1.00 24.00 20-Sep-22 20-Sep-22

PROC 1115 Sub Contractor Mobilisation period 75.00 24.00 21-Sep-22 11-Jan-23

PROC 1120 Material/fabrication & painting lead in period 75.00 24.00 21-Sep-22 11-Jan-23

PROC 1130 Sub contractor ready to commence works on site 1.00 24.00 12-Jan-23 12-Jan-23

Directional Drilling Sub ContractorDirectional Drilling Sub Contractor 163.00 27.00 20-Aug-21 A 26-Jan-23

PROC 2230 Early sub contractor engagement 98.00 27.00 20-Aug-21 A 19-Oct-22

PROC 2235 Sub contract tender return 1.00 27.00 20-Oct-22 20-Oct-22

PROC 2240 Evaluation of tenders 5.00 27.00 21-Oct-22 27-Oct-22

PROC 2245 Agreement of sub contract attendances etc. 5.00 27.00 28-Oct-22 03-Nov-22

PROC 2250 Place sub contract order 1.00 27.00 04-Nov-22 04-Nov-22

PROC 2255 Sub contract mobilisation 5.00 27.00 07-Nov-22 11-Nov-22

PROC 2260 Sub contractor design period 15.00 27.00 14-Nov-22 02-Dec-22

PROC 2265 Sub contractor submits design 1.00 27.00 05-Dec-22 05-Dec-22

PROC 2270 Design review period 15.00 27.00 06-Dec-22 03-Jan-23

PROC 2275 Design agreed 1.00 27.00 04-Jan-23 04-Jan-23

PROC 2280 Sub contract production of QESH documentation 5.00 27.00 05-Jan-23 11-Jan-23

PROC 2285 Material lead in period 10.00 32.00 05-Jan-23 18-Jan-23

PROC 2290 Main contractor review of sub contract QESH documentation period 10.00 27.00 12-Jan-23 25-Jan-23

PROC 2295 Sub contractor ready to commence works on site 1.00 27.00 26-Jan-23 26-Jan-23

Technology Works Sub ContractorTechnology Works Sub Contractor 69.00 138.00 19-Aug-21 A 08-Sep-22

PROC 1610 Early sub contractor engagement 15.00 138.00 19-Aug-21 A 23-Jun-22

PROC 1615 Issue tender documents 1.00 138.00 24-Jun-22 24-Jun-22

PROC 1620 Sub Contract tender preparation period 20.00 138.00 27-Jun-22 22-Jul-22

PROC 1625 Sub contract tender return 1.00 138.00 25-Jul-22 25-Jul-22

PROC 1630 Evaluation of tenders 5.00 138.00 26-Jul-22 01-Aug-22

PROC 1635 Agreement of sub contract attendances etc. 5.00 138.00 02-Aug-22 08-Aug-22

PROC 1640 Place sub contract order 1.00 138.00 09-Aug-22 09-Aug-22

PROC 1645 Sub contract mobilisation 5.00 138.00 10-Aug-22 16-Aug-22

PROC 1650 Sub contract production of QESH documentation 5.00 138.00 17-Aug-22 23-Aug-22

PROC 1655 Main contractor review of sub contract QESH documentation period 10.00 138.00 24-Aug-22 07-Sep-22

PROC 1660 Sub contractor ready to commence works on site 1.00 138.00 08-Sep-22 08-Sep-22

Concrete Barrier Sub ContractorConcrete Barrier Sub Contractor 63.00 52.00 03-May-22 A 31-Aug-22

PCF110700 Produce tender documents 9.00 03-May-22 A 15-Jun-22

PCF110710 Issue tender documents 1.00 52.00 16-Jun-22 16-Jun-22

PCF110720 Sub Contract tender preparation period 20.00 52.00 17-Jun-22 14-Jul-22

PCF110730 Sub contract tender return 1.00 52.00 15-Jul-22 15-Jul-22

PCF110740 Evaluation of tenders 5.00 52.00 18-Jul-22 22-Jul-22

PCF110750 Agreement of sub contract attendances etc. 5.00 52.00 25-Jul-22 29-Jul-22

PCF110760 Place sub contract order 1.00 52.00 01-Aug-22 01-Aug-22

PCF110770 Sub contract mobilisation 20.00 52.00 02-Aug-22 30-Aug-22

PCF110780 Sub contractor ready to commence works on site 1.00 52.00 31-Aug-22 31-Aug-22

Planting & Seeding Sub ContractorPlanting & Seeding Sub Contractor 94.00 54.00 01-Jun-22 13-Oct-22

PROC 1000 Produce tender documents 40.00 54.00 01-Jun-22 28-Jul-22

PROC 1005 Issue tender documents 1.00 54.00 29-Jul-22 29-Jul-22

PROC 1010 Sub Contract tender preparation period 20.00 54.00 01-Aug-22 26-Aug-22

PROC 1015 Sub contract tender return 1.00 54.00 30-Aug-22 30-Aug-22

PROC 1020 Evaluation of tenders 5.00 54.00 31-Aug-22 06-Sep-22

PROC 1025 Agreement of sub contract attendances etc. 5.00 54.00 07-Sep-22 13-Sep-22

PROC 1030 Place sub contract order 1.00 54.00 14-Sep-22 14-Sep-22

PROC 1035 Sub contract mobilisation 5.00 54.00 15-Sep-22 21-Sep-22

PROC 1040 Sub contract production of QESH documentation 5.00 54.00 22-Sep-22 28-Sep-22

PROC 1045 Main contractor review of sub contract QESH documentation period 10.00 54.00 29-Sep-22 12-Oct-22

PROC 1050 Sub contractor ready to commence works on site 1.00 54.00 13-Oct-22 13-Oct-22

Enabling WorksEnabling Works 121.00 35.00 01-Jun-22 21-Nov-22

Main Compound (Bridgewater Road)Main Compound (Bridgewater Road) 22.00 28.00 01-Jun-22 04-Jul-22

PCF110690 Establish Site Compound 1.00 28.00 01-Jun-22 01-Jun-22

PCF110820 Drainage Works 5.00 42.00 06-Jun-22 10-Jun-22

PCF110830 Foundation Installation 12.00 28.00 06-Jun-22 21-Jun-22

PCF110850 Fencing Installation 10.00 31.00 10-Jun-22 23-Jun-22

PCF110840 Cabin Installation 5.00 28.00 22-Jun-22 28-Jun-22

PCF110810 Surface Compound 2.00 30.00 29-Jun-22 30-Jun-22

PCF110880 CCTV / Security 4.00 28.00 29-Jun-22 04-Jul-22

Second Compound (Elland Road)Second Compound (Elland Road) 15.00 25.00 01-Jun-22 23-Jun-22

PCF110800 Cabin Installation 4.00 34.00 01-Jun-22 08-Jun-22

PCF110860 Power / Feeder Pillar Works 4.00 34.00 01-Jun-22 08-Jun-22

PCF110790 Fencing 5.00 28.00 10-Jun-22 16-Jun-22

PCF110870 CCTV / Security 2.00 25.00 22-Jun-22 23-Jun-22

NRTS Interrupter worksNRTS Interrupter works 110.00 35.00 20-Jun-22 21-Nov-22

Stage 6 1070 NRTS interruptor ducting Jnc 3 to 7 10.00 19.00 20-Jun-22 01-Jul-22

Stage 6 1090 NRTS Switchover Jnc 3 to 7 10.00 19.00 04-Jul-22 15-Jul-22

PCF27330 NRTS interruptor ducting Jnc 3 to 1 5.00 35.00 01-Nov-22 07-Nov-22

PCF27340 NRTS Switchover Jnc 3 to 1 10.00 35.00 08-Nov-22 21-Nov-22

Enabling / survey worksEnabling / survey works 39.00 19.00 07-Jun-22 29-Jul-22

PCF110420 Install scheme sign boards 5.00 23.00 07-Jun-22 13-Jun-22

Stage 6 1050 Trial Holes 5.00 19.00 25-Jul-22 29-Jul-22

Traffic ManagementTraffic Management 5.00 19.00 18-Jul-22 22-Jul-22

PCF110550 Installation of Traffic Management (narrow lanes) B Track - Marker Posts 12/3 to 10/35.00 19.00 18-Jul-22 22-Jul-22

Construction WorksConstruction Works 432.00 01-Jun-22 22-Feb-24

Junction 3 to 7 SGAR5bJunction 3 to 7 SGAR5b 272.00 365.00 01-Aug-22 31-Aug-23

Gantry Works Junction 3 to 7Gantry Works Junction 3 to 7 142.00 24.00 01-Aug-22 23-Feb-23

A Track Carriageway Jnc 3 to 7A Track Carriageway Jnc 3 to 7 122.00 24.00 01-Aug-22 26-Jan-23
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03-Nov-22, Fencing Sub Contractor

Produce tender documents

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contract production of QESH documentation

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site

12-Jan-23, Gantry Steelwork Sub Contractor

Early sub contractor engagement

Place sub contract order

Sub contract design team mobilisation

Sub contractor design period (fabrication drawings)

Sub contractor submits design

Design review period

Design agreed

Sub Contractor Mobilisation period

Material/fabrication & painting lead in period

Sub contractor ready to commence works on site

26-Jan-23, Directional Drilling Sub Contractor

Early sub contractor engagement

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contractor design period

Sub contractor submits design

Design review period

Design agreed

Sub contract production of QESH documentation

Material lead in period

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site

08-Sep-22, Technology Works Sub Contractor

Early sub contractor engagement

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contract production of QESH documentation

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site

31-Aug-22, Concrete Barrier Sub Contractor

Produce tender documents

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contractor ready to commence works on site

13-Oct-22, Planting & Seeding Sub Contractor

Produce tender documents

Issue tender documents

Sub Contract tender preparation period

Sub contract tender return

Evaluation of tenders

Agreement of sub contract attendances etc.

Place sub contract order

Sub contract mobilisation

Sub contract production of QESH documentation

Main contractor review of sub contract QESH documentation period

Sub contractor ready to commence works on site

21-Nov-22, Enabling Works

04-Jul-22, Main Compound (Bridgewater Road)

Establish Site Compound

Drainage Works

Foundation Installation

Fencing Installation

Cabin Installation

Surface Compound

CCTV / Security

23-Jun-22, Second Compound (Elland Road)

Cabin Installation

Power / Feeder Pillar Works

Fencing

CCTV / Security

21-Nov-22, NRTS Interrupter works

NRTS interruptor ducting Jnc 3 to 7

NRTS Switchover Jnc 3 to 7

NRTS interruptor ducting Jnc 3 to 1

NRTS Switchover Jnc 3 to 1

29-Jul-22, Enabling / survey works

Install scheme sign boards

Trial Holes

22-Jul-22, Traffic Management

Installation of Traffic Management (narrow lanes) B Track - Marker Posts 12/3 to 10/3

22-Feb-24, Construction Works

31-Aug-23, Junction 3 to 7 SGAR5b

23-Feb-23, Gantry Works Junction 3 to 7

26-Jan-23, A Track Carriageway Jnc 3 to 7

M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 120
LIVE

M621 Stage 5 CL32.1 Week 120 Live Draft Programme 

Actual Work
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Critical Remaining Work

Milestone
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Activity ID Activity Name Remaining
Duration

Total Float Start Finish Critical

Construction Of GA-18Construction Of GA-18 122.00 24.00 01-Aug-22 26-Jan-23

PCF110520 Advanced temporary works 20.00 64.00 01-Aug-22 26-Aug-22

PCF110000 Excavation and piling mat 10.00 64.00 30-Aug-22 12-Sep-22

PCF110010 Piling works GA-18 10.00 64.00 13-Sep-22 26-Sep-22

PCF110030 Construction of FRC base and support fittings 10.00 72.00 27-Sep-22 10-Oct-22

PCF110060 Base curing 12.00 72.00 11-Oct-22 26-Oct-22

PCF110130 Erect gantry 5.00 24.00 13-Jan-23 19-Jan-23

PCF110140 Install VRS combined noise barrier 5.00 24.00 20-Jan-23 26-Jan-23

B Track Carriageway Jnc 3 to 7B Track Carriageway Jnc 3 to 7 142.00 24.00 01-Aug-22 23-Feb-23

Construction Of GB-07Construction Of GB-07 127.00 24.00 01-Aug-22 02-Feb-23

PCF110530 Advanced temporary works 10.00 69.00 01-Aug-22 12-Aug-22

PCF110020 Excavation and piling mat 10.00 69.00 15-Aug-22 26-Aug-22

PCF110050 Piling works GB-07 10.00 64.00 27-Sep-22 10-Oct-22

PCF110090 Construction of FRC base and support fittings 10.00 74.00 11-Oct-22 24-Oct-22

PCF110120 Base curing 12.00 72.00 27-Oct-22 11-Nov-22

PCF110170 Erect gantry 5.00 24.00 27-Jan-23 02-Feb-23

Construction Of GB-08Construction Of GB-08 112.00 24.00 30-Aug-22 09-Feb-23

PCF112260 Compound Installation 1.00 69.00 30-Aug-22 30-Aug-22

PCF112270 Gate Installation 1.00 69.00 31-Aug-22 31-Aug-22

PCF112280 Temporary Works for Piling Mat and Redirock Wall 11.00 69.00 01-Sep-22 15-Sep-22

PCF110040 Excavation and piling mat 10.00 69.00 16-Sep-22 29-Sep-22

PCF110080 Piling works GB-08 10.00 64.00 11-Oct-22 24-Oct-22

PCF110110 Construction of FRC base and support fittings 10.00 69.00 25-Oct-22 07-Nov-22

PCF110160 Base curing 12.00 69.00 08-Nov-22 23-Nov-22

PCF110190 Erect gantry 5.00 24.00 03-Feb-23 09-Feb-23

Construction Of GB-09AConstruction Of GB-09A 99.00 24.00 30-Sep-22 23-Feb-23

PCF112300 Install Site Compound 2.00 69.00 30-Sep-22 03-Oct-22

PCF110070 Excavation and piling mat 10.00 69.00 04-Oct-22 17-Oct-22

PCF110100 Piling works GB-09A 10.00 64.00 25-Oct-22 07-Nov-22

PCF110150 Construction of FRC base and support fittings 10.00 64.00 08-Nov-22 21-Nov-22

PCF110180 Base curing 12.00 64.00 22-Nov-22 07-Dec-22

PCF110200 Erect gantry 5.00 24.00 10-Feb-23 16-Feb-23

PCF110210 Install VRS 5.00 24.00 17-Feb-23 23-Feb-23

Technology Ducting A Track Carrigeway Jnc 3 to 7Technology Ducting A Track Carrigeway Jnc 3 to 7 25.00 522.00 14-Oct-22 17-Nov-22

Work Area A8 - 08/700 to 08/900Work Area A8 - 08/700 to 08/900 4.00 522.00 14-Oct-22 19-Oct-22

TCHD 1270 Install Technology Ducting (125m) 4.00 522.00 14-Oct-22 19-Oct-22

Work Area A9 - 08/900 to 09/500Work Area A9 - 08/900 to 09/500 2.00 522.00 20-Oct-22 21-Oct-22

TCHD 1310 Install Technology Ducting (50m) 2.00 522.00 20-Oct-22 21-Oct-22

Work Area A10 - 09/500 to 10/100Work Area A10 - 09/500 to 10/100 4.00 522.00 24-Oct-22 27-Oct-22

TCHD 1340 Install Technology Ducting (120m) 4.00 522.00 24-Oct-22 27-Oct-22

Work Area A11 - 10/100 to 10/700Work Area A11 - 10/100 to 10/700 11.00 522.00 28-Oct-22 11-Nov-22

TCHD 1330 Install Technology Ducting (445m) 11.00 522.00 28-Oct-22 11-Nov-22

Work Area A12 - 10/700 to 12/600Work Area A12 - 10/700 to 12/600 4.00 522.00 14-Nov-22 17-Nov-22

TCHD 1360 Install Technology Ducting (160m) 4.00 522.00 14-Nov-22 17-Nov-22

Technology Ducting B Track Carrigeway Jnc 3 to 7Technology Ducting B Track Carrigeway Jnc 3 to 7 37.00 522.00 18-Nov-22 17-Jan-23

Work Area B1 - 10/500 to 10/150Work Area B1 - 10/500 to 10/150 10.00 522.00 18-Nov-22 01-Dec-22

PCF112310 Install Technology Ducting (370m) 10.00 522.00 18-Nov-22 01-Dec-22

Work Area B2 - 10/150 to 09/500Work Area B2 - 10/150 to 09/500 15.00 522.00 02-Dec-22 22-Dec-22

PCF112320 Install Technology Ducting (545m) 15.00 522.00 02-Dec-22 22-Dec-22

Work Area B3 - 09/500 to 09/350Work Area B3 - 09/500 to 09/350 8.00 522.00 23-Dec-22 11-Jan-23

PCF112330 Install Technology Ducting (290m) 8.00 522.00 23-Dec-22 11-Jan-23

Work Area B4 - 09/350 to 08/900Work Area B4 - 09/350 to 08/900 4.00 522.00 12-Jan-23 17-Jan-23

PCF112340 Install Technology Ducting (145m) 4.00 522.00 12-Jan-23 17-Jan-23

Cross Carriageway Ducting - Trenchless Jnc 3 to 7Cross Carriageway Ducting - Trenchless Jnc 3 to 7 130.00 24.00 24-Feb-23 31-Aug-23

M621 ACW Junction  3 Exit Slip Ch 8895m (CCD 17)M621 ACW Junction  3 Exit Slip Ch 8895m (CCD 17) 21.00 30.00 24-Feb-23 24-Mar-23

CCTD 1920 Prepare launch & recepeption areas 8.00 24.00 24-Feb-23 07-Mar-23

CCTD 1930 Bore and install ducts 5.00 30.00 08-Mar-23 14-Mar-23

CCTD 1940 Carriageway survey & monitoring 5.00 30.00 08-Mar-23 14-Mar-23

CCTD 1950 Reinstate launch & recepeption areas 8.00 30.00 15-Mar-23 24-Mar-23

M621 Both CW & ACW Ch 9200m (CCD 18)M621 Both CW & ACW Ch 9200m (CCD 18) 21.00 30.00 08-Mar-23 05-Apr-23

CCTD 1600 Prepare launch & recepeption areas 8.00 24.00 08-Mar-23 17-Mar-23

CCTD 1610 Bore and install ducts 5.00 30.00 20-Mar-23 24-Mar-23

Demolition Sub contractorCarriageway survey & monitoring 5.00 30.00 20-Mar-23 24-Mar-23

CCTD 1630 Reinstate launch & recepeption areas 8.00 30.00 27-Mar-23 05-Apr-23

M621 Both CW & ACW Ch 9450m (CCD 21)M621 Both CW & ACW Ch 9450m (CCD 21) 21.00 30.00 20-Mar-23 19-Apr-23

CCTD 1640 Prepare launch & recepeption areas 8.00 24.00 20-Mar-23 29-Mar-23

CCTD 1650 Bore and install ducts 5.00 30.00 30-Mar-23 05-Apr-23

CCTD 1660 Carriageway survey & monitoring 5.00 30.00 30-Mar-23 05-Apr-23

CCTD 1670 Reinstate launch & recepeption areas 8.00 30.00 06-Apr-23 19-Apr-23

M621 Both CW & ACW Ch 9820m (CCD 23)M621 Both CW & ACW Ch 9820m (CCD 23) 23.00 30.00 30-Mar-23 04-May-23

CCTD 1680 Prepare launch & recepeption areas 8.00 24.00 30-Mar-23 12-Apr-23

CCTD 1690 Bore and install ducts 5.00 30.00 13-Apr-23 19-Apr-23

CCTD 1700 Carriageway survey & monitoring 5.00 30.00 13-Apr-23 19-Apr-23

CCTD 1710 Reinstate launch & recepeption areas 10.00 30.00 20-Apr-23 04-May-23

M621 Both CW & ACW Ch10000 m (CCD 25)M621 Both CW & ACW Ch10000 m (CCD 25) 26.00 27.00 13-Apr-23 19-May-23

CCTD 1720 Prepare launch & recepeption areas 8.00 24.00 13-Apr-23 24-Apr-23

CCTD 1730 Bore and install ducts 10.00 27.00 25-Apr-23 09-May-23

CCTD 1740 Carriageway survey & monitoring 10.00 27.00 25-Apr-23 09-May-23

CCTD 1750 Reinstate launch & recepeption areas 8.00 27.00 10-May-23 19-May-23

M621 CW Junction 5 Entry Slip Ch 10000m (CCD 24)M621 CW Junction 5 Entry Slip Ch 10000m (CCD 24) 26.00 27.00 25-Apr-23 01-Jun-23

CCTD 1760 Prepare launch & recepeption areas 8.00 24.00 25-Apr-23 05-May-23

CCTD 1770 Bore and install ducts 10.00 27.00 08-May-23 19-May-23

CCTD 1780 Carriageway survey & monitoring 10.00 27.00 08-May-23 19-May-23

CCTD 1790 Reinstate launch & recepeption areas 8.00 27.00 22-May-23 01-Jun-23

M621 Both CW & ACW Ch 10220m (CCD 27)M621 Both CW & ACW Ch 10220m (CCD 27) 26.00 27.00 08-May-23 13-Jun-23

CCTD 1800 Prepare launch & recepeption areas 8.00 24.00 08-May-23 17-May-23

CCTD 1810 Bore and install ducts 10.00 27.00 18-May-23 01-Jun-23

CCTD 1820 Carriageway survey & monitoring 10.00 27.00 18-May-23 01-Jun-23

CCTD 1830 Reinstate launch & recepeption areas 8.00 27.00 02-Jun-23 13-Jun-23

M621 ACW Junction  5 Exit Slip Ch 10030m (CCD 026)M621 ACW Junction  5 Exit Slip Ch 10030m (CCD 026) 26.00 27.00 18-May-23 23-Jun-23

CCTD 1840 Prepare launch & recepeption areas 8.00 24.00 18-May-23 30-May-23

CCTD 1850 Bore and install ducts 10.00 27.00 31-May-23 13-Jun-23

CCTD 1860 Carriageway survey & monitoring 10.00 27.00 31-May-23 13-Jun-23

CCTD 1870 Reinstate launch & recepeption areas 8.00 27.00 14-Jun-23 23-Jun-23

M621 ACW Junction  4 Exit & En try Slip and to CR Ch 9470m, 9430m & Ch  9400m (CCD 19,20 & 22)M621 ACW Junction  4 Exit & En try Slip and to CR Ch 9470m, 9430m & Ch  9400m (CCD 19,20 & 22)66.00 24.00 31-May-23 31-Aug-23

CCTD 1880 Prepare launch & recepeption areas 12.00 24.00 31-May-23 15-Jun-23

CCTD 1890 Bore and install ducts 9.00 24.00 16-Jun-23 28-Jun-23

CCTD 1900 Carriageway survey & monitoring 9.00 24.00 16-Jun-23 28-Jun-23

CCTD 1910 Reinstate launch & recepeption areas 25.00 24.00 29-Jun-23 02-Aug-23

PCF111290 JNC3-7 TRA 20.00 24.00 03-Aug-23 31-Aug-23

Junction 2 Roundabout Improvements SGAR5cJunction 2 Roundabout Improvements SGAR5c 251.00 4.00 07-Oct-22 09-Oct-23

Cemetry Road Junction WorksCemetry Road Junction Works 40.00 29.00 07-Dec-22 08-Feb-23
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26-Jan-23, Construction Of GA-18

Advanced temporary works

Excavation and piling mat

Piling works GA-18

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS combined noise barrier

23-Feb-23, B Track Carriageway Jnc 3 to 7

02-Feb-23, Construction Of GB-07

Advanced temporary works

Excavation and piling mat

Piling works GB-07

Construction of FRC base and support fittings

Base curing

Erect gantry

09-Feb-23, Construction Of GB-08

Compound Installation

Gate Installation

Temporary Works for Piling Mat and Redirock Wall

Excavation and piling mat

Piling works GB-08

Construction of FRC base and support fittings

Base curing

Erect gantry

23-Feb-23, Construction Of GB-09A

Install Site Compound

Excavation and piling mat

Piling works GB-09A

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

17-Nov-22, Technology Ducting A Track Carrigeway Jnc 3 to 7

19-Oct-22, Work Area A8 - 08/700 to 08/900

Install Technology Ducting (125m)

21-Oct-22, Work Area A9 - 08/900 to 09/500

Install Technology Ducting (50m)

27-Oct-22, Work Area A10 - 09/500 to 10/100

Install Technology Ducting (120m)

11-Nov-22, Work Area A11 - 10/100 to 10/700

Install Technology Ducting (445m)

17-Nov-22, Work Area A12 - 10/700 to 12/600

Install Technology Ducting (160m)

17-Jan-23, Technology Ducting B Track Carrigeway Jnc 3 to 7

01-Dec-22, Work Area B1 - 10/500 to 10/150

Install Technology Ducting (370m)

22-Dec-22, Work Area B2 - 10/150 to 09/500

Install Technology Ducting (545m)

11-Jan-23, Work Area B3 - 09/500 to 09/350

Install Technology Ducting (290m)

17-Jan-23, Work Area B4 - 09/350 to 08/900

Install Technology Ducting (145m)

31-Aug-23, Cross Carriageway Ducting - Trenchless Jnc 3 to 7

24-Mar-23, M621 ACW Junction 3 Exit Slip Ch 8895m (CCD 17)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

05-Apr-23, M621 Both CW & ACW  Ch 9200m (CCD 18)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

19-Apr-23, M621 Both CW & ACW  Ch 9450m (CCD 21)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

04-May-23, M621 Both CW & ACW  Ch 9820m (CCD 23)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

19-May-23, M621 Both CW & ACW Ch10000 m (CCD 25)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

01-Jun-23, M621 CW Junction 5 Entry Slip Ch 10000m (CCD 24)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

13-Jun-23, M621 Both CW & ACW  Ch 10220m (CCD 27)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

23-Jun-23, M621 ACW  Junction 5 Exit Slip Ch 10030m (CCD 026)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

31-Aug-23, M621 ACW Junction 4 Exit & Entry Slip and to CR Ch 9470m, 9430m & Ch 9400m (CCD 19,20 & 22)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

JNC3-7 TRA

09-Oct-23, Junction 2 Roundabout Improvements SGAR5c

08-Feb-23, Cemetry Road Junction Works

M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 120
LIVE

M621 Stage 5 CL32.1 Week 120 Live Draft Programme 

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 4 of 9
Date Revision Checked Approved

28-Jan-22 CL32.1 Week 100 PD JC

25-Feb-22 CL32.1 Week 104 PD JC



Activity ID Activity Name Remaining
Duration

Total Float Start Finish Critical

PCF110540 Cemetry Road Junction Works 40.00 29.00 07-Dec-22 08-Feb-23

Phase 1Phase 1 87.00 7.00 07-Oct-22 14-Feb-23

A643 Island (NORTH)A643 Island (NORTH) 8.00 4.00 07-Oct-22 18-Oct-22

PCF11070 A643 Island (NORTH) 8.00 4.00 07-Oct-22 18-Oct-22

Eastbound Off SlipEastbound Off Slip 56.00 4.00 19-Oct-22 12-Jan-23

PCF11080 Eastbound Off Slip 56.00 4.00 19-Oct-22 12-Jan-23

North Centre Island (Roundabout)North Centre Island (Roundabout) 44.00 7.00 19-Oct-22 19-Dec-22

PCF11090 North Centre Island (Roundabout) 44.00 7.00 19-Oct-22 19-Dec-22

South Centre IslandSouth Centre Island 35.00 7.00 20-Dec-22 14-Feb-23

PCF11100 South Centre Island 35.00 7.00 20-Dec-22 14-Feb-23

Phase 2Phase 2 106.00 4.00 13-Jan-23 15-Jun-23

NW SlipNW Slip 56.00 28.00 20-Feb-23 11-May-23

PCF11110 NW Slip 56.00 28.00 20-Feb-23 11-May-23

NE SlipNE Slip 26.00 4.00 13-Jan-23 17-Feb-23

PCF11120 NE Slip 26.00 4.00 13-Jan-23 17-Feb-23

RoundaboutRoundabout 32.00 4.00 20-Feb-23 04-Apr-23

PCF11130 Roundabout 32.00 4.00 20-Feb-23 04-Apr-23

SE SlipSE Slip 26.00 4.00 05-Apr-23 15-May-23

PCF11140 SE Slip 26.00 4.00 05-Apr-23 15-May-23

SW SlipSW Slip 22.00 4.00 16-May-23 15-Jun-23

PCF11150 SW Slip 22.00 4.00 16-May-23 15-Jun-23

Phase 3Phase 3 61.00 4.00 16-Jun-23 11-Sep-23

NW SlipNW Slip 17.00 4.00 16-Jun-23 10-Jul-23

PCF11160 NW Slip 17.00 4.00 16-Jun-23 10-Jul-23

NE SlipNE Slip 16.00 4.00 11-Jul-23 01-Aug-23

PCF11170 NE Slip 16.00 4.00 11-Jul-23 01-Aug-23

Northern IslandNorthern Island 11.00 4.00 02-Aug-23 16-Aug-23

PCF11180 Northern Island 11.00 4.00 02-Aug-23 16-Aug-23

SW SlipSW Slip 17.00 4.00 17-Aug-23 11-Sep-23

PCF11190 SW Slip 17.00 4.00 17-Aug-23 11-Sep-23

SE SlipSE Slip 16.00 5.00 17-Aug-23 08-Sep-23

PCF11200 SE Slip 16.00 5.00 17-Aug-23 08-Sep-23

Phase 4Phase 4 11.00 4.00 12-Sep-23 26-Sep-23

PCF11210 Phase 4 works 11.00 4.00 12-Sep-23 26-Sep-23

Phase 5Phase 5 9.00 4.00 27-Sep-23 09-Oct-23

PCF11220 Phase 5 works 9.00 4.00 27-Sep-23 09-Oct-23

Junction 3 to 1 SGAR5dJunction 3 to 1 SGAR5d 368.00 404.00 01-Jun-22 16-Nov-23

Junction 2A to Junction 2 (3 Lane Running) SGAR5dJunction 2A to Junction 2 (3 Lane Running) SGAR5d 310.00 4.00 15-Jul-22 10-Oct-23

A11510 Removal of existing ACW gantry and supporting stee lwork 5.00 25.00 15-Jul-22 21-Jul-22

PCF110460 Mobilise to site and install TM 10.00 19.00 01-Aug-22 12-Aug-22

A11460 Break out, plate over and surface hardshouler manholes ACW 4.00 19.00 15-Aug-22 18-Aug-22

A11470 Break out, plate over and surface hardshouler manholes CW 4.00 19.00 19-Aug-22 24-Aug-22

A11480 Install narrow lanes and temp VRS ACW 3.00 19.00 25-Aug-22 30-Aug-22

A11560 Install narrow lanes and temp VRS CW 3.00 19.00 31-Aug-22 02-Sep-22

A11490 Breakout existing CSB from central reserve 9.00 19.00 05-Sep-22 15-Sep-22

A11500 Excavate out and prepare for carrigeway widening 17.00 19.00 16-Sep-22 10-Oct-22

A11520 Drainage alterations 5.00 19.00 11-Oct-22 17-Oct-22

A11530 Install new CSB and hand cast tie ins 10.00 19.00 18-Oct-22 31-Oct-22

A11540 Carrigeway surfacing and sacrificial wearing course 3.00 19.00 01-Nov-22 03-Nov-22

A11570 Switch narrow lanes ACW 3.00 19.00 04-Nov-22 08-Nov-22

A11550 Switch narrow lanes CW 3.00 19.00 09-Nov-22 11-Nov-22

A11580 Break out and excavate existing kerbs and backing 8.00 19.00 14-Nov-22 23-Nov-22

A11590 Drainage alterations 5.00 19.00 24-Nov-22 30-Nov-22

A11600 Install new beanie blocks 5.00 19.00 01-Dec-22 07-Dec-22

A11610 Concrete infill 3.00 19.00 08-Dec-22 12-Dec-22

A11630 Remove narrow lanes ACW 2.00 19.00 13-Dec-22 14-Dec-22

A11640 Remove narrow lanes CW 2.00 19.00 15-Dec-22 16-Dec-22

A11620 Plane off and resurface 6.00 19.00 19-Dec-22 03-Jan-23

PCF11250 Install permanent closure of J2A 0.00 4.00 10-Oct-23

Junction 3 to Junction 2A, M621/A653 Priority Change SGAR5dJunction 3 to Junction 2A, M621/A653 Priority Change SGAR5d 18.00 4.00 10-Oct-23 02-Nov-23

PCF11260 Anticlockwise Surfacing - M621 J3-2A 9.00 4.00 10-Oct-23 20-Oct-23

PCF11270 Anticlockwise Surfacing - M621 J2-J3 9.00 4.00 23-Oct-23 02-Nov-23

Junction 2 to Junction 1 Widening SGAR5dJunction 2 to Junction 1 Widening SGAR5d 135.00 19.00 04-Jan-23 17-Jul-23

PCF11560 Install traffic management 1.00 19.00 04-Jan-23 04-Jan-23

PCF11570 Undertake relocation of NRTS apparatus while doing 2-1 ducting 20.00 19.00 05-Jan-23 01-Feb-23

PCF11580 New foundations and ducting for high mast lighting to be relocated 30.00 19.00 02-Feb-23 15-Mar-23

PCF11590 Relocate high mast lighting 10.00 19.00 16-Mar-23 29-Mar-23

PCF11600 Embankment strip 8.00 19.00 30-Mar-23 12-Apr-23

PCF11610 Benching 6.00 19.00 13-Apr-23 20-Apr-23

PCF11620 Fill to widen embankment 10.00 19.00 21-Apr-23 05-May-23

PCF11630 Drainage 20.00 19.00 08-May-23 05-Jun-23

PCF11640 Capping and sub base 10.00 19.00 06-Jun-23 19-Jun-23

PCF11650 Kerbing 5.00 19.00 20-Jun-23 26-Jun-23

PCF11660 Pavement layers 5.00 19.00 27-Jun-23 03-Jul-23

PCF11670 Install VRS 10.00 19.00 04-Jul-23 17-Jul-23

Gantry Works Junction 3 to 1Gantry Works Junction 3 to 1 368.00 404.00 01-Jun-22 16-Nov-23

A Track CarrigewayA Track Carrigeway 222.00 550.00 01-Jun-22 21-Apr-23

NRTS Div RequiredNRTS Div Required 222.00 550.00 01-Jun-22 21-Apr-23

Construction Of GA-08Construction Of GA-08 54.00 50.00 14-Dec-22 07-Mar-23

PCF1230 Excavation and piling mat 10.00 19.00 14-Dec-22 04-Jan-23

PCF1280 Piling works GA-08 10.00 19.00 05-Jan-23 18-Jan-23

PCF1350 Construction of FRC base and support fittings 10.00 50.00 19-Jan-23 01-Feb-23

PCF1420 Base curing 12.00 50.00 02-Feb-23 17-Feb-23

PCF1480 Erect gantry 5.00 50.00 20-Feb-23 24-Feb-23

PCF1560 Install VRS 5.00 50.00 27-Feb-23 03-Mar-23

PCF1580 Remove varioguard 1.00 50.00 06-Mar-23 06-Mar-23

PCF16001 Remove traffic management - narrow lanes 1.00 50.00 07-Mar-23 07-Mar-23

Construction Of GA-07Construction Of GA-07 75.00 31.00 05-Jan-23 21-Apr-23

PCF1270 Install traffic management - narrow lanes 3.00 30.00 05-Jan-23 09-Jan-23

PCF1300 Install varioguard 1.00 30.00 10-Jan-23 10-Jan-23

PCF1310 Excavation and piling mat 10.00 30.00 11-Jan-23 24-Jan-23

PCF1450 Piling works GA-07 10.00 19.00 09-Feb-23 22-Feb-23

PCF1530 Construction of FRC base and support fittings 10.00 37.00 23-Feb-23 08-Mar-23

PCF1620 Base curing 12.00 37.00 09-Mar-23 24-Mar-23

PCF1670 Erect gantry 5.00 37.00 27-Mar-23 31-Mar-23

PCF1710 Install VRS 5.00 37.00 03-Apr-23 11-Apr-23

PCF1720 Remove varioguard 1.00 31.00 20-Apr-23 20-Apr-23

PCF1730 Remove traffic management - narrow lanes 1.00 31.00 21-Apr-23 21-Apr-23

Construction Of GA-10Construction Of GA-10 220.00 552.00 01-Jun-22 19-Apr-23

PCF112800 Commence works at GB-15 0.00 156.00 01-Jun-22

PCF1220 Excavation and piling mat 20.00 35.00 22-Nov-22 19-Dec-22

PCF1340 Piling works GA-10 15.00 19.00 19-Jan-23 08-Feb-23
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Cemetry Road Junction Works

14-Feb-23, Phase 1

18-Oct-22, A643 Island (NORTH)

A643 Island (NORTH)

12-Jan-23, Eastbound Off Slip

Eastbound Off Slip

19-Dec-22, North Centre Island (Roundabout)

North Centre Island (Roundabout)

14-Feb-23, South Centre Island

South Centre Island

15-Jun-23, Phase 2

11-May-23, NW Slip

NW Slip

17-Feb-23, NE Slip

NE Slip

04-Apr-23, Roundabout

Roundabout

15-May-23, SE Slip

SE Slip

15-Jun-23, SW Slip

SW Slip

11-Sep-23, Phase 3

10-Jul-23, NW Slip

NW Slip

01-Aug-23, NE Slip

NE Slip

16-Aug-23, Northern Island

Northern Island

11-Sep-23, SW Slip

SW Slip

08-Sep-23, SE Slip

SE Slip

26-Sep-23, Phase 4

Phase 4 works

09-Oct-23, Phase 5

Phase 5 works

16-Nov-23, Junction 3 to 1 SGAR5d

10-Oct-23, Junction 2A to Junction 2 (3 Lane Running) SGAR5d

Removal of existing ACW gantry and supporting steelwork

Mobilise to site and install TM

Break out, plate over and surface hardshouler manholes ACW

Break out, plate over and surface hardshouler manholes CW

Install narrow lanes and temp VRS ACW

Install narrow lanes and temp VRS CW

Breakout existing CSB from central reserve

Excavate out and prepare for carrigeway widening

Drainage alterations

Install new CSB and hand cast tie ins

Carrigeway surfacing and sacrificial wearing course

Switch narrow lanes ACW

Switch narrow lanes CW

Break out and excavate existing kerbs and backing

Drainage alterations

Install new beanie blocks

Concrete infill

Remove narrow lanes ACW

Remove narrow lanes CW

Plane off and resurface

Install permanent closure of J2A

02-Nov-23, Junction 3 to Junction 2A, M621/A653 Priority Change SGAR5d

Anticlockwise Surfacing - M621 J3-2A

Anticlockwise Surfacing - M621 J2-J3

17-Jul-23, Junction 2 to Junction 1 Widening SGAR5d

Install traffic management

Undertake relocation of NRTS apparatus while doing 2-1 ducting

New foundations and ducting for high mast lighting to be relocated

Relocate high mast lighting

Embankment strip

Benching

Fill to widen embankment

Drainage

Capping and sub base

Kerbing

Pavement layers

Install VRS

16-Nov-23, Gantry Works Junction 3 to 1

21-Apr-23, A Track Carrigeway

21-Apr-23, NRTS Div Required

07-Mar-23, Construction Of GA-08

Excavation and piling mat

Piling works GA-08

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management - narrow lanes

21-Apr-23, Construction Of GA-07

Install traffic management - narrow lanes

Install varioguard

Excavation and piling mat

Piling works GA-07

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management - narrow lanes

19-Apr-23, Construction Of GA-10

Commence works at GB-15

Excavation and piling mat

Piling works GA-10
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PCF1460 Construction of FRC base and support fittings 12.00 31.00 27-Feb-23 14-Mar-23

PCF1550 Base curing 12.00 31.00 15-Mar-23 30-Mar-23

PCF1630 Erect gantry 5.00 31.00 31-Mar-23 06-Apr-23

PCF1660 Install VRS 5.00 31.00 11-Apr-23 17-Apr-23

PCF1680 Remove varioguard 1.00 31.00 18-Apr-23 18-Apr-23

PCF1690 Remove traffic management - narrow lanes 1.00 31.00 19-Apr-23 19-Apr-23

PCF112810 Works complete at GB-15 0.00 552.00 19-Apr-23

NRTS Div NOT RequiredNRTS Div NOT Required 184.00 588.00 01-Jun-22 24-Feb-23

Construction Of GA-09AConstruction Of GA-09A 137.00 635.00 01-Jun-22 13-Dec-22

PCF112780 Commence works at GA-09A 0.00 102.00 01-Jun-22

PCF1010 Remove existing gantry and foundations 10.00 19.00 29-Sep-22 12-Oct-22

PCF1040 Excavation 10.00 19.00 13-Oct-22 26-Oct-22

PCF1050 Construction of FRC base and support fittings 10.00 19.00 27-Oct-22 09-Nov-22

PCF1060 Base curing 12.00 19.00 10-Nov-22 25-Nov-22

PCF1070 Erect gantry 5.00 19.00 28-Nov-22 02-Dec-22

PCF1080 Install VRS 5.00 19.00 05-Dec-22 09-Dec-22

PCF1140 Remove varioguard 1.00 19.00 12-Dec-22 12-Dec-22

PCF1150 Remove traffic management - narrow lanes 1.00 19.00 13-Dec-22 13-Dec-22

PCF112790 Works complete at GA-09A 0.00 635.00 13-Dec-22

Construction Of GA-13Construction Of GA-13 184.00 588.00 01-Jun-22 24-Feb-23

PCF112760 Commence works at GA-13 0.00 145.00 01-Jun-22

PCF1090 Excavation and piling mat 10.00 13.00 07-Dec-22 20-Dec-22

PCF1180 Piling works GA-13 10.00 13.00 21-Dec-22 11-Jan-23

PCF1200 Construction of FRC base and support fittings 10.00 31.00 12-Jan-23 25-Jan-23

PCF1260 Base curing 12.00 31.00 26-Jan-23 10-Feb-23

PCF1370 Erect gantry 5.00 31.00 13-Feb-23 17-Feb-23

PCF1410 Install VRS 5.00 31.00 20-Feb-23 24-Feb-23

PCF112770 Works complete at GA-13 0.00 588.00 24-Feb-23

B Track Carrigew ayB Track Carrigew ay 304.00 468.00 01-Jun-22 17-Aug-23

NRTS Div RequiredNRTS Div Required 304.00 468.00 01-Jun-22 17-Aug-23

Construction Of GB-16Construction Of GB-16 267.00 505.00 01-Jun-22 27-Jun-23

PCF112860 Commence works at GB-16 0.00 196.00 01-Jun-22

PCF1510 Excavation and piling mat 20.00 0.00 15-Mar-23 13-Apr-23

PCF1650 Piling works  GB-16 15.00 0.00 14-Apr-23 05-May-23

PCF17401 Construction of FRC base and support fittings 12.00 0.00 08-May-23 23-May-23

PCF1800 Base curing 12.00 0.00 24-May-23 09-Jun-23

PCF1850 Erect gantry 5.00 0.00 12-Jun-23 16-Jun-23

PCF1860 Install VRS 5.00 0.00 19-Jun-23 23-Jun-23

PCF1890 Remove varioguard 1.00 0.00 26-Jun-23 26-Jun-23

PCF1900 Remove traffic management 1.00 0.00 27-Jun-23 27-Jun-23

PCF112870 Works complete at GB-16 0.00 505.00 27-Jun-23

Construction Of GB-14Construction Of GB-14 249.00 523.00 01-Jun-22 01-Jun-23

PCF112840 Commence works at GB-14 0.00 176.00 01-Jun-22

PCF1400 Excavation and piling mat 20.00 0.00 15-Feb-23 14-Mar-23

PCF1540 Piling works GB-14 15.00 3.00 17-Mar-23 06-Apr-23

PCF1640 Construction of FRC base and support fittings 12.00 16.00 11-Apr-23 26-Apr-23

PCF1700 Base curing 12.00 16.00 27-Apr-23 15-May-23

PCF1750 Erect gantry 5.00 16.00 16-May-23 22-May-23

PCF1790 Install VRS 5.00 16.00 23-May-23 30-May-23

PCF1810 Remove varioguard 1.00 16.00 31-May-23 31-May-23

PCF1820 Remove traffic management - narrow lanes 1.00 16.00 01-Jun-23 01-Jun-23

PCF112850 Works complete at GB-14 0.00 523.00 01-Jun-23

Construction Of GB-17Construction Of GB-17 58.00 483.00 08-May-23 27-Jul-23

PCF1760 Install traffic management - narrow lanes 1.00 40.00 08-May-23 08-May-23

PCF112820 Commence works at GB-17 0.00 40.00 08-May-23

PCF1770 Install varioguard 1.00 40.00 09-May-23 09-May-23

PCF17801 Excavation and piling mat 10.00 40.00 10-May-23 23-May-23

PCF1830 Piling works GB-17 10.00 40.00 24-May-23 07-Jun-23

PCF1870 Construction of FRC base and support fittings 10.00 45.00 08-Jun-23 21-Jun-23

PCF19101 Base curing 12.00 43.00 26-Jun-23 11-Jul-23

PCF1930 Erect gantry 5.00 43.00 12-Jul-23 18-Jul-23

PCF1940 Install VRS 5.00 43.00 19-Jul-23 25-Jul-23

PCF1960 Remove varioguard 1.00 43.00 26-Jul-23 26-Jul-23

PCF1970 Remove traffic management - narrow lanes 1.00 43.00 27-Jul-23 27-Jul-23

PCF112830 Works complete at GB-17 0.00 483.00 27-Jul-23

Construction Of GB-18Construction Of GB-18 61.00 40.00 24-May-23 17-Aug-23

PCF1840 Excavation and piling mat 3.00 47.00 24-May-23 26-May-23

PCF1880 Piling works GB-18 15.00 40.00 08-Jun-23 28-Jun-23

PCF1920 Construction of FRC base and support fittings 12.00 40.00 29-Jun-23 14-Jul-23

PCF1950 Base curing 12.00 40.00 17-Jul-23 01-Aug-23

PCF19801 Erect gantry 5.00 40.00 02-Aug-23 08-Aug-23

PCF1990 Install VRS 5.00 40.00 09-Aug-23 15-Aug-23

PCF2000 Remove varioguard 1.00 40.00 16-Aug-23 16-Aug-23

PCF20101 Remove traffic management 1.00 40.00 17-Aug-23 17-Aug-23

NRTS Div NOT RequiredNRTS Div NOT Required 207.00 565.00 01-Jun-22 29-Mar-23

Construction Of GB-15*Construction Of GB-15* 198.00 574.00 01-Jun-22 16-Mar-23

PCF112750 Commence works at GB-15 0.00 132.00 01-Jun-22

PCF1110 Remove existing gantry and foundations 10.00 0.00 07-Dec-22 20-Dec-22

PCF1170 Excavation 20.00 0.00 21-Dec-22 25-Jan-23

PCF1250 Construction of FRC base and support fittings 12.00 0.00 26-Jan-23 10-Feb-23

PCF1360 Base curing 12.00 0.00 13-Feb-23 28-Feb-23

PCF1440 Erect gantry 5.00 0.00 01-Mar-23 07-Mar-23

PCF1470 Install VRS 5.00 0.00 08-Mar-23 14-Mar-23

PCF1500 Remove varioguard 1.00 3.00 15-Mar-23 15-Mar-23

PCF1520 Remove traffic management - narrow lanes 1.00 3.00 16-Mar-23 16-Mar-23

PCF112740 Works complete at GB-15 0.00 574.00 16-Mar-23

Construction Of GB-13Construction Of GB-13 176.00 596.00 01-Jun-22 14-Feb-23

PCF112700 Commence works at GB-13 0.00 83.00 01-Jun-22

PCF1000 Install traffic management - narrow lanes 3.00 0.00 29-Sep-22 03-Oct-22

PCF1020 Install varioguard 1.00 0.00 04-Oct-22 04-Oct-22

PCF1030 Excavation and piling mat 45.00 0.00 05-Oct-22 06-Dec-22

PCF1100 Piling works GB-13 10.00 0.00 07-Dec-22 20-Dec-22

PCF1190 Construction of FRC base and support fittings 10.00 0.00 21-Dec-22 11-Jan-23

PCF1210 Base curing 12.00 0.00 12-Jan-23 27-Jan-23

PCF1290 Erect gantry 5.00 0.00 30-Jan-23 03-Feb-23

PCF1320 Install VRS 5.00 0.00 06-Feb-23 10-Feb-23

PCF1380 Remove varioguard 1.00 0.00 13-Feb-23 13-Feb-23

PCF1390 Remove traffic management - narrow lanes 1.00 0.00 14-Feb-23 14-Feb-23

PCF112710 Works Complete at GB-13 0.00 596.00 14-Feb-23

Construction Of GB-19Construction Of GB-19 207.00 565.00 01-Jun-22 29-Mar-23
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Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management - narrow lanes

Works complete at GB-15

24-Feb-23, NRTS Div NOT Required

13-Dec-22, Construction Of GA-09A

Commence works at GA-09A

Remove existing gantry and foundations

Excavation

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management - narrow lanes

Works complete at GA-09A

24-Feb-23, Construction Of GA-13

Commence works at GA-13

Excavation and piling mat

Piling works GA-13

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Works complete at GA-13

17-Aug-23, B Track Carrigeway

17-Aug-23, NRTS Div Required

27-Jun-23, Construction Of GB-16

Commence works at GB-16

Excavation and piling mat

Piling works  GB-16

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management

Works complete at GB-16

01-Jun-23, Construction Of GB-14

Commence works at GB-14

Excavation and piling mat

Piling works GB-14

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management - narrow lanes

Works complete at GB-14

27-Jul-23, Construction Of GB-17

Install traffic management - narrow lanes

Commence works at GB-17

Install varioguard

Excavation and piling mat

Piling works GB-17

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management - narrow lanes

Works complete at GB-17

17-Aug-23, Construction Of GB-18

Excavation and piling mat

Piling works GB-18

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management

29-Mar-23, NRTS Div NOT Required

16-Mar-23, Construction Of GB-15*

Commence works at GB-15

Remove existing gantry and foundations

Excavation

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management - narrow lanes

Works complete at GB-15

14-Feb-23, Construction Of GB-13

Commence works at GB-13

Install traffic management - narrow lanes

Install varioguard

Excavation and piling mat

Piling works GB-13

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management - narrow lanes

Works Complete at GB-13

29-Mar-23, Construction Of GB-19
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Duration
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PCF112730 Commence works at GB-19 0.00 141.00 01-Jun-22

PCF1120 Install traffic management - narrow lanes 2.00 9.00 07-Dec-22 08-Dec-22

PCF1130 Install varioguard 2.00 9.00 09-Dec-22 12-Dec-22

PCF1160 Excavation and piling mat 20.00 9.00 13-Dec-22 17-Jan-23

PCF1240 Piling works GB-19 15.00 9.00 18-Jan-23 07-Feb-23

PCF1330 Construction of FRC base and support fittings 12.00 9.00 08-Feb-23 23-Feb-23

PCF1430 Base curing 12.00 9.00 24-Feb-23 13-Mar-23

PCF1490 Erect gantry 5.00 9.00 14-Mar-23 20-Mar-23

PCF1570 Install VRS 5.00 9.00 21-Mar-23 27-Mar-23

PCF1590 Remove varioguard 1.00 9.00 28-Mar-23 28-Mar-23

PCF1610 Remove traffic management 1.00 9.00 29-Mar-23 29-Mar-23

PCF112720 Works complete at GB-19 0.00 565.00 29-Mar-23

Gantry Signage and CCTVGantry Signage and CCTV 88.00 19.00 17-Jul-23 16-Nov-23

PCF11430 Installation of gantry signage and CCTV on CW carrigeway 45.00 12.00 17-Jul-23 18-Sep-23

PCF11440 Installation of gantry signage and CCTV on ACW carrigeway 43.00 19.00 19-Sep-23 16-Nov-23

Technology Ducting A Track Carriageway Jnc 3 to 1Technology Ducting A Track Carriageway Jnc 3 to 1 141.00 435.00 15-Mar-23 04-Oct-23

TCHD 1000 Start of ducting works (Ch 5880) to CCD 2 (Ch 6170) 6.00 0.00 28-Jun-23 05-Jul-23

TCHD 1020 Ducting from CCD 2 (Ch 6170) to CCD 4 (Ch 6590) 9.00 0.00 06-Jul-23 18-Jul-23

TCHD 1040 Ducting from CCD 4 (Ch 6590) to CCD 5 (Ch 6650) 2.00 0.00 19-Jul-23 20-Jul-23

TCHD 1070 Ducting from CCD 5 (Ch 6650) to CCD 9 (Ch 7320) 15.00 0.00 21-Jul-23 10-Aug-23

TCHD 1100 Install A chambers start of works to CCD 2 5.00 0.00 11-Aug-23 17-Aug-23

TCHD 1110 Ducting from CCD 9 (Ch 7320) to CCD 12 (Ch 8020) 16.00 1.00 11-Aug-23 04-Sep-23

TCHD 1140 Install A chambers CCD 2 to CCD 4 3.00 0.00 18-Aug-23 22-Aug-23

TCHD 1180 Install A chambers CCD 4 to CCD 5 6.00 0.00 23-Aug-23 31-Aug-23

TCHD 1220 Install A chambers CCD 5 to CCD 9 10.00 0.00 01-Sep-23 14-Sep-23

TCHD 1150 Ducting from CCD 12 (Ch 8020) to CCD 14 (Ch 8440) 9.00 1.00 05-Sep-23 15-Sep-23

TCHD 1260 Install A chambers from CCD 9 to CCD 12 10.00 0.00 15-Sep-23 28-Sep-23

TCHD 1190 Ducting from CCD 14 (Ch 8440) to CCD 16 (Ch 8800) 10.00 1.00 18-Sep-23 29-Sep-23

TCHD 1300 Install A chambers CCD 12 to CCD 14 4.00 0.00 29-Sep-23 04-Oct-23

TCHD 1230 Ducting from CCD 15 towards M621 2.00 1.00 02-Oct-23 03-Oct-23

Work Area A1 - 05/000  to 05/800Work Area A1 - 05/000  to 05/800 2.00 522.00 01-Jun-23 02-Jun-23

PCF112630 Install Technology Ducting (60m) 2.00 522.00 01-Jun-23 02-Jun-23

Work Area A2 - 05/800 to 06/300Work Area A2 - 05/800 to 06/300 1.00 522.00 31-May-23 31-May-23

PCF112640 Install Technology Ducting (35m) 1.00 522.00 31-May-23 31-May-23

Work Area A3 - 06/300 to 06/900Work Area A3 - 06/300 to 06/900 17.00 522.00 05-May-23 30-May-23

PCF112650 Install Technology Ducting (750m) 17.00 522.00 05-May-23 30-May-23

Work Area A4 - 06/900 to 07/400Work Area A4 - 06/900 to 07/400 12.00 522.00 18-Apr-23 04-May-23

PCF112660 Install Technology Ducting (550m) 12.00 522.00 18-Apr-23 04-May-23

Work Area A5 - 07/400 to 08/100Work Area A5 - 07/400 to 08/100 7.00 522.00 05-Apr-23 17-Apr-23

PCF112670 Install Technology Ducting (275m) 7.00 522.00 05-Apr-23 17-Apr-23

Work Area A6 - 08/100 to 08/350Work Area A6 - 08/100 to 08/350 9.00 522.00 23-Mar-23 04-Apr-23

PCF112680 Install Technology Ducting (370m) 9.00 522.00 23-Mar-23 04-Apr-23

Work Area A7 - 08/350 to 08/700Work Area A7 - 08/350 to 08/700 6.00 522.00 15-Mar-23 22-Mar-23

PCF112690 Install Technology Ducting (300m) 6.00 522.00 15-Mar-23 22-Mar-23

Technology Ducting B Track Carriageway Jnc 3 to 1Technology Ducting B Track Carriageway Jnc 3 to 1 162.00 400.00 18-Jan-23 07-Sep-23

TCHD 1130 Ducting from CCD 17 (Ch 8895) to west of CCD 13 (Ch 8260) 13.00 19.00 18-Jul-23 03-Aug-23

TCHD 1200 Install A chambers from CCD 17 to west of CCD 13 8.00 19.00 04-Aug-23 15-Aug-23

TCHD 1170 Ducting from east of CCD 11 (Ch 7960) to west of CCD 10 (Ch 7610) 7.00 27.00 04-Aug-23 14-Aug-23

TCHD 1210 Ducting from east of CCD 8 (Ch 7375) to CCD 7 (Ch 7240) 3.00 27.00 15-Aug-23 17-Aug-23

TCHD 1240 Install A chambers from east of CCD 11 to west of CCD 10 8.00 19.00 16-Aug-23 25-Aug-23

TCHD 1250 Ducting from east of CCD 6 (Ch 7130) to CCD 6 (Ch 7105) 2.00 27.00 18-Aug-23 21-Aug-23

TCHD 1290 Ducting from east of CCD 3 (Ch 6580) to CCD 3 (Ch 6560) 2.00 27.00 22-Aug-23 23-Aug-23

TCHD 1280 Install A chambers from east of CCD 8 to CCD 7 4.00 19.00 29-Aug-23 01-Sep-23

TCHD 1320 Install A chambers from east of CCD 6 to CCD 6 2.00 19.00 04-Sep-23 05-Sep-23

TCHD 1350 Install A chambers from east of CCD 3 to CCD 3 2.00 19.00 06-Sep-23 07-Sep-23

Work Area B5 - 08/900 to 08/100Work Area B5 - 08/900 to 08/100 14.00 522.00 18-Jan-23 06-Feb-23

PCF112350 Install Technology Ducting (590m) 14.00 522.00 18-Jan-23 06-Feb-23

Work Area B6 - 08/100 to 07/400Work Area B6 - 08/100 to 07/400 9.00 522.00 07-Feb-23 17-Feb-23

PCF112360 Install Technology Ducting (400m) 9.00 522.00 07-Feb-23 17-Feb-23

Work Area B7 - 07/400 - 06/900Work Area B7 - 07/400 - 06/900 9.00 522.00 20-Feb-23 02-Mar-23

PCF112370 Install Technology Ducting (380m) 9.00 522.00 20-Feb-23 02-Mar-23

Work Area B8 - 06/900 to 06/300Work Area B8 - 06/900 to 06/300 3.00 522.00 03-Mar-23 07-Mar-23

PCF112380 Install Technology Ducting (100m) 3.00 522.00 03-Mar-23 07-Mar-23

Work Area B9 - 06/300 - 06/000Work Area B9 - 06/300 - 06/000 5.00 522.00 08-Mar-23 14-Mar-23

PCF112390 Install Technology Ducting (170m) 5.00 522.00 08-Mar-23 14-Mar-23

Cross Carriageway Ducting - Trenchless Jnc 3 to 1Cross Carriageway Ducting - Trenchless Jnc 3 to 1 119.00 27.00 22-Nov-22 18-May-23

M621 Both CW & ACW Ch 6040m (CCD 01)M621 Both CW & ACW Ch 6040m (CCD 01) 21.00 27.00 27-Jan-23 24-Feb-23

CCTD 1000 Prepare launch & recepeption areas 8.00 27.00 27-Jan-23 07-Feb-23

CCTD 1010 Bore and install ducts 5.00 27.00 08-Feb-23 14-Feb-23

CCTD 1020 Carriageway survey & monitoring 5.00 27.00 08-Feb-23 14-Feb-23

CCTD 1030 Reinstate launch & recepeption areas 8.00 27.00 15-Feb-23 24-Feb-23

M621 Junction 1 CW Entry Slip Ch 6170m (CCD 02)M621 Junction 1 CW Entry Slip Ch 6170m (CCD 02) 23.00 27.00 08-Feb-23 10-Mar-23

CCTD 1040 Prepare launch & recepeption areas 8.00 27.00 08-Feb-23 17-Feb-23

CCTD 1050 Bore and install ducts 5.00 27.00 20-Feb-23 24-Feb-23

CCTD 1060 Carriageway survey & monitoring 5.00 27.00 20-Feb-23 24-Feb-23

CCTD 1070 Reinstate launch & recepeption areas 10.00 27.00 27-Feb-23 10-Mar-23

M621 Both CW & ACW Ch 6570m (CCD 03)M621 Both CW & ACW Ch 6570m (CCD 03) 23.00 27.00 20-Feb-23 22-Mar-23

CCTD 1080 Prepare launch & recepeption areas 8.00 29.00 20-Feb-23 01-Mar-23

CCTD 1090 Bore and install ducts 5.00 29.00 02-Mar-23 08-Mar-23

CCTD 1100 Carriageway survey & monitoring 5.00 29.00 02-Mar-23 08-Mar-23

CCTD 1110 Reinstate launch & recepeption areas 8.00 27.00 13-Mar-23 22-Mar-23

M621 CW to Central Reserve Ch 6580m (CCD 04)M621 CW to Central Reserve Ch 6580m (CCD 04) 21.00 27.00 02-Mar-23 30-Mar-23

CCTD 1120 Prepare launch & recepeption areas 6.00 29.00 02-Mar-23 09-Mar-23

CCTD 1130 Bore and install ducts 5.00 31.00 10-Mar-23 16-Mar-23

CCTD 1140 Carriageway survey & monitoring 5.00 31.00 10-Mar-23 16-Mar-23

CCTD 1150 Reinstate launch & recepeption areas 6.00 27.00 23-Mar-23 30-Mar-23

M621 CW Junction 2 Exit slip Ch 6960m (CCD 05)M621 CW Junction 2 Exit slip Ch 6960m (CCD 05) 23.00 27.00 10-Mar-23 13-Apr-23

CCTD 1160 Prepare launch & recepeption areas 8.00 29.00 10-Mar-23 21-Mar-23

CCTD 1170 Bore and install ducts 5.00 29.00 22-Mar-23 28-Mar-23

CCTD 1180 Carriageway survey & monitoring 5.00 29.00 22-Mar-23 28-Mar-23

CCTD 1190 Reinstate launch & recepeption areas 8.00 27.00 31-Mar-23 13-Apr-23

M621 Both CW & ACW Ch 7110m (CCD 06)M621 Both CW & ACW Ch 7110m (CCD 06) 23.00 27.00 22-Mar-23 25-Apr-23

Demolition Sub contractorPrepare launch & recepeption areas 8.00 29.00 22-Mar-23 31-Mar-23

CCTD 1210 Bore and install ducts 5.00 29.00 03-Apr-23 11-Apr-23

CCTD 1220 Carriageway survey & monitoring 5.00 29.00 03-Apr-23 11-Apr-23

CCTD 1230 Reinstate launch & recepeption areas 8.00 27.00 14-Apr-23 25-Apr-23

M621 Both CW & ACW Ch 7230m (CCD 07)M621 Both CW & ACW Ch 7230m (CCD 07) 23.00 27.00 03-Apr-23 08-May-23

CCTD 1240 Prepare launch & recepeption areas 8.00 29.00 03-Apr-23 14-Apr-23

CCTD 1250 Bore and install ducts 5.00 29.00 17-Apr-23 21-Apr-23

CCTD 1260 Carriageway survey & monitoring 5.00 29.00 17-Apr-23 21-Apr-23

CCTD 1270 Reinstate launch & recepeption areas 8.00 27.00 26-Apr-23 08-May-23
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Commence works at GB-19

Install traffic management - narrow lanes

Install varioguard

Excavation and piling mat

Piling works GB-19

Construction of FRC base and support fittings

Base curing

Erect gantry

Install VRS

Remove varioguard

Remove traffic management

Works complete at GB-19

16-Nov-23, Gantry Signage and CCTV

Installation of gantry signage and CCTV on CW carrigeway

Installation of gantry signage and CCTV on ACW carrigeway

04-Oct-23, Technology Ducting A Track Carriageway Jnc 3 to 1

Start of ducting works (Ch 5880) to CCD 2 (Ch 6170)

Ducting from CCD 2 (Ch 6170) to CCD 4 (Ch 6590)

Ducting from CCD 4 (Ch 6590) to CCD 5 (Ch 6650)

Ducting from CCD 5 (Ch 6650) to CCD 9 (Ch 7320)

Install A chambers start of works to CCD 2

Ducting from CCD 9 (Ch 7320) to CCD 12 (Ch 8020)

Install A chambers CCD 2 to CCD 4

Install A chambers CCD 4 to CCD 5

Install A chambers CCD 5 to CCD 9

Ducting from CCD 12 (Ch 8020) to CCD 14 (Ch 8440)

Install A chambers from CCD 9 to CCD 12

Ducting from CCD 14 (Ch 8440) to CCD 16 (Ch 8800)

Install A chambers CCD 12 to CCD 14

Ducting from CCD 15 towards M621

02-Jun-23, Work Area A1 - 05/000  to 05/800

Install Technology Ducting (60m)

31-May-23, Work Area A2 - 05/800 to 06/300

Install Technology Ducting (35m)

30-May-23, Work Area A3 - 06/300 to 06/900

Install Technology Ducting (750m)

04-May-23, Work Area A4 - 06/900 to 07/400

Install Technology Ducting (550m)

17-Apr-23, Work Area A5 - 07/400 to 08/100

Install Technology Ducting (275m)

04-Apr-23, Work Area A6 - 08/100 to 08/350

Install Technology Ducting (370m)

22-Mar-23, Work Area A7 - 08/350 to 08/700

Install Technology Ducting (300m)

07-Sep-23, Technology Ducting B Track Carriageway Jnc 3 to 1

Ducting from CCD 17 (Ch 8895) to west of CCD 13 (Ch 8260)

Install A chambers from CCD 17 to west of CCD 13

Ducting from east of CCD 11 (Ch 7960) to west of CCD 10 (Ch 7610)

Ducting from east of CCD 8 (Ch 7375) to CCD 7 (Ch 7240)

Install A chambers from east of CCD 11 to west of CCD 10

Ducting from east of CCD 6 (Ch 7130) to CCD 6 (Ch 7105)

Ducting from east of CCD 3 (Ch 6580) to CCD 3 (Ch 6560)

Install A chambers from east of CCD 8 to CCD 7

Install A chambers from east of CCD 6 to CCD 6

Install A chambers from east of CCD 3 to CCD 3

06-Feb-23, Work Area B5 - 08/900 to 08/100

Install Technology Ducting (590m)

17-Feb-23, Work Area B6 - 08/100 to 07/400

Install Technology Ducting (400m)

02-Mar-23, Work Area B7 - 07/400 - 06/900

Install Technology Ducting (380m)

07-Mar-23, Work Area B8 - 06/900 to 06/300

Install Technology Ducting (100m)

14-Mar-23, Work Area B9 - 06/300 - 06/000

Install Technology Ducting (170m)

18-May-23, Cross Carriageway Ducting - Trenchless Jnc 3 to 1

24-Feb-23, M621 Both CW & ACW Ch 6040m (CCD 01)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

10-Mar-23, M621 Junction 1 CW Entry Slip Ch 6170m (CCD 02)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

22-Mar-23, M621 Both CW & ACW Ch 6570m (CCD 03)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

30-Mar-23, M621 CW to Central Reserve Ch 6580m (CCD 04)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

13-Apr-23, M621 CW Junction 2 Exit slip Ch 6960m (CCD 05)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

25-Apr-23, M621 Both CW & ACW  Ch 7110m (CCD 06)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

08-May-23, M621 Both CW & ACW Ch 7230m (CCD 07)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas
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M621 ACW Junction  2 Exit Slip Ch 6295m (CCD 08)M621 ACW Junction  2 Exit Slip Ch 6295m (CCD 08) 23.00 27.00 17-Apr-23 18-May-23

CCTD 1960 Prepare launch & recepeption areas 8.00 29.00 17-Apr-23 26-Apr-23

CCTD 1970 Bore and install ducts 5.00 29.00 27-Apr-23 04-May-23

CCTD 1980 Carriageway survey & monitoring 5.00 29.00 27-Apr-23 04-May-23

CCTD 1990 Reinstate launch & recepeption areas 8.00 27.00 09-May-23 18-May-23

M621 CW Junction 2 Entry Slip Ch 7320m (CCD 09)M621 CW Junction 2 Entry Slip Ch 7320m (CCD 09) 21.00 69.00 22-Nov-22 20-Dec-22

CCTD 1280 Prepare launch & recepeption areas 8.00 69.00 22-Nov-22 01-Dec-22

CCTD 1290 Bore and install ducts 5.00 69.00 02-Dec-22 08-Dec-22

CCTD 1300 Carriageway survey & monitoring 5.00 69.00 02-Dec-22 08-Dec-22

CCTD 1310 Reinstate launch & recepeption areas 8.00 69.00 09-Dec-22 20-Dec-22

M621 Both CW & ACW Ch 7725m (CCD 10)M621 Both CW & ACW Ch 7725m (CCD 10) 21.00 69.00 02-Dec-22 09-Jan-23

CCTD 1320 Prepare launch & recepeption areas 8.00 69.00 02-Dec-22 13-Dec-22

CCTD 1330 Bore and install ducts 5.00 69.00 14-Dec-22 20-Dec-22

CCTD 1340 Carriageway survey & monitoring 5.00 69.00 14-Dec-22 20-Dec-22

CCTD 1350 Reinstate launch & recepeption areas 8.00 69.00 21-Dec-22 09-Jan-23

M621 Both CW & ACW Ch 7860m (CCD 11)M621 Both CW & ACW Ch 7860m (CCD 11) 21.00 69.00 14-Dec-22 19-Jan-23

CCTD 1360 Prepare launch & recepeption areas 8.00 69.00 14-Dec-22 23-Dec-22

CCTD 1370 Bore and install ducts 5.00 69.00 03-Jan-23 09-Jan-23

CCTD 1380 Carriageway survey & monitoring 5.00 69.00 03-Jan-23 09-Jan-23

CCTD 1390 Reinstate launch & recepeption areas 8.00 69.00 10-Jan-23 19-Jan-23

M621 CW Junction 2A Entry slip Ch  8015m (CCD 12)M621 CW Junction 2A Entry slip Ch  8015m (CCD 12) 21.00 69.00 03-Jan-23 31-Jan-23

CCTD 1400 Prepare launch & recepeption areas 8.00 69.00 03-Jan-23 12-Jan-23

CCTD 1410 Bore and install ducts 5.00 69.00 13-Jan-23 19-Jan-23

CCTD 1420 Carriageway survey & monitoring 5.00 69.00 13-Jan-23 19-Jan-23

CCTD 1430 Reinstate launch & recepeption areas 8.00 69.00 20-Jan-23 31-Jan-23

M621 Both CW & ACW Ch 8280m (CCD 13)M621 Both CW & ACW Ch 8280m (CCD 13) 21.00 69.00 13-Jan-23 10-Feb-23

CCTD 1440 Prepare launch & recepeption areas 8.00 69.00 13-Jan-23 24-Jan-23

CCTD 1450 Bore and install ducts 5.00 69.00 25-Jan-23 31-Jan-23

CCTD 1460 Carriageway survey & monitoring 5.00 69.00 25-Jan-23 31-Jan-23

CCTD 1470 Reinstate launch & recepeption areas 8.00 69.00 01-Feb-23 10-Feb-23

M621 CW Junction 3 Exit Slip Ch 8450m (CCD 14)M621 CW Junction 3 Exit Slip Ch 8450m (CCD 14) 21.00 69.00 25-Jan-23 22-Feb-23

CCTD 1480 Prepare launch & recepeption areas 8.00 69.00 25-Jan-23 03-Feb-23

CCTD 1490 Bore and install ducts 5.00 69.00 06-Feb-23 10-Feb-23

CCTD 1500 Carriageway survey & monitoring 5.00 69.00 06-Feb-23 10-Feb-23

CCTD 1510 Reinstate launch & recepeption areas 8.00 69.00 13-Feb-23 22-Feb-23

M621 CW & ACW J3 Entry Slips from Leeds (CCD 15)M621 CW & ACW J3 Entry Slips from Leeds (CCD 15) 21.00 69.00 06-Feb-23 06-Mar-23

CCTD 1520 Prepare launch & recepeption areas 8.00 69.00 06-Feb-23 15-Feb-23

CCTD 1530 Bore and install ducts 5.00 69.00 16-Feb-23 22-Feb-23

CCTD 1540 Carriageway survey & monitoring 5.00 69.00 16-Feb-23 22-Feb-23

CCTD 1550 Reinstate launch & recepeption areas 8.00 69.00 23-Feb-23 06-Mar-23

M621 Both CW & ACW Ch 8830m (CCD 16)M621 Both CW & ACW Ch 8830m (CCD 16) 21.00 69.00 16-Feb-23 16-Mar-23

CCTD 1560 Prepare launch & recepeption areas 8.00 69.00 16-Feb-23 27-Feb-23

CCTD 1570 Bore and install ducts 5.00 69.00 28-Feb-23 06-Mar-23

CCTD 1580 Carriageway survey & monitoring 5.00 69.00 28-Feb-23 06-Mar-23

CCTD 1590 Reinstate launch & recepeption areas 8.00 69.00 07-Mar-23 16-Mar-23

CAB SitesCAB Sites 250.00 12.00 15-Jul-22 14-Jul-23

CAB 1000 Arrange DNO supplies 100.00 12.00 15-Jul-22 02-Dec-22

CAB 1010 Install DNO supplies 60.00 12.00 05-Dec-22 06-Mar-23

CAB 1020 Construct CAB sites 60.00 12.00 07-Mar-23 02-Jun-23

CAB 1030 Install cabinets 30.00 12.00 05-Jun-23 14-Jul-23

NRTS InstallationNRTS Installation 95.00 0.00 05-Oct-23 22-Feb-24

NRTS 1020 J5 to J7 cablng and jointing 25.00 0.00 05-Oct-23 08-Nov-23

NRTS 1010 J3 to J5 cablng and jointing 25.00 0.00 09-Nov-23 13-Dec-23

NRTS 1000 Start of works to J3 cabling and jointing 25.00 0.00 14-Dec-23 25-Jan-24

NRTS 1030 Testing prior to main commisioning 20.00 0.00 26-Jan-24 22-Feb-24

Retaining StructuresRetaining Structures 171.00 601.00 01-Jun-22 07-Feb-23

Redi Rock SystemsRedi Rock Systems 102.00 601.00 09-Sep-22 07-Feb-23

PCF112420 9.4m 1m Redi Rock System A Track Ch9225 for  CAB Site  J4 (A09) 10.00 522.00 09-Sep-22 22-Sep-22

PCF112450 14m 1.5m Redi Rock System A Track Ch9975 for assumed CCD to GB-08 J5 (A10)15.00 522.00 23-Sep-22 13-Oct-22

PCF112440 25.7m 1m Redi Rock System B Track Ch9975 for GB-08 J5 (B2) 15.00 601.00 08-Nov-22 28-Nov-22

PCF112430 10m 1.5m Redi Rock System B Tack Ch9925 Assumed CAB Site near to GB-08 (B2)12.00 601.00 29-Nov-22 14-Dec-22

PCF112410 9.4m 1m Redi Rock System B Track Ch9200 Assumed CCD adjacent to J4 (B4)10.00 601.00 15-Dec-22 05-Jan-23

PCF112400 12.9m 2m Redi Rock System B Track Ch9100 Assumed CAB Site (B4) 23.00 601.00 06-Jan-23 07-Feb-23

Granular DesignGranular Design 50.00 710.00 07-Jun-22 15-Aug-22

Granular Shoulder B Track Ch10550 4.00 710.00 07-Jun-22 10-Jun-22

PCF112570 Granular Shoulder B Track Ch10225 4.00 710.00 13-Jun-22 16-Jun-22

PCF112580 Granular Shoulder A Track Ch10300 4.00 710.00 10-Aug-22 15-Aug-22

Flag on Edge DesignFlag on Edge Design 52.00 710.00 17-Jun-22 30-Aug-22

PCF112510 7.2m Flag on edge B Track Ch9825 4.00 710.00 17-Jun-22 22-Jun-22

PCF112490 6.6m Flag on edge B Track Ch9575 4.00 710.00 23-Jun-22 28-Jun-22

PCF112480 10.2m Flag on edge B Track Ch9350 6.00 710.00 01-Jul-22 08-Jul-22

PCF112470 6.6m Flag on edge B Track Ch9300 4.00 710.00 11-Jul-22 14-Jul-22

PCF112460 7.2m Flag on edge A Track Ch9200 4.00 710.00 15-Jul-22 20-Jul-22

PCF112520 6m Flag on edge A Track Ch9825 4.00 710.00 21-Jul-22 26-Jul-22

PCF112530 10.8m Flag on edge A Track Ch9875 6.00 710.00 27-Jul-22 03-Aug-22

PCF112620 6.6 Flag on edge A Track Ch11225 4.00 710.00 16-Aug-22 19-Aug-22

PCF112540 7.8m Flag on edge A Track Ch11125 4.00 710.00 24-Aug-22 30-Aug-22

Regrade DesignRegrade Design 58.00 710.00 01-Jun-22 23-Aug-22

PCF112590 Regrade B Track Ch10550 2.00 710.00 01-Jun-22 06-Jun-22

PCF112500 Regrade B Track Ch9375 2.00 710.00 29-Jun-22 30-Jun-22

PCF112550 Regrade A Track Ch10000 2.00 710.00 04-Aug-22 05-Aug-22

PCF112560 Regrade A Track Ch10225 2.00 710.00 08-Aug-22 09-Aug-22

PCF112600 Regrade A Track Ch11225 2.00 710.00 22-Aug-22 23-Aug-22

Commissioning WorksCommissioning Works 90.00 0.00 23-Feb-24 03-Jul-24

Stage 6 1030 Commissioning works 90.00 0.00 23-Feb-24 03-Jul-24

Stage 7 WorksStage 7 Works 250.00 0.00 04-Jul-24 26-Jun-25

MilestonesMilestones 250.00 0.00 04-Jul-24 26-Jun-25

Stage 7 1010 Start of stage 7 0.00 0.00 04-Jul-24

Stage 7 1030 Ops TLG 0.00 0.00 20-Dec-24

Stage 7 1050 End of stage 7 0.00 0.00 26-Jun-25

Stage 7 1060 IAR 5 0.00 0.00 26-Jun-25

Project CloseoutProject Closeout 250.00 0.00 04-Jul-24 26-Jun-25

Stage 7 1000 Stage 7 closeout 250.00 0.00 04-Jul-24 26-Jun-25

Stage 7 1020 Stage 7 start to Ops TLG 121.00 0.00 04-Jul-24 20-Dec-24

Stage 7 1040 Ops TLG to IAR5 129.00 0.00 23-Dec-24 26-Jun-25

Retired ActivitiesRetired Activities 12.00 760.00 01-Jun-22 20-Jun-22

TCHD 1370 Install A chambers around CCD 21**RETIRED30/5/22** 3.00 769.00 01-Jun-22 07-Jun-22

TCHD 1380 Install A chambers from west of CCD 23 to east of CCD 27**RETIRED30/5/22**7.00 765.00 01-Jun-22 13-Jun-22

TCHD 1120 Install A chambers from CCD 23 to CCD 22**RETIRED30/5/22** 5.00 767.00 01-Jun-22 09-Jun-22

TCHD 1080 Ducting from CCD 22 (Ch 9460) to CCD 17 (Ch 8895)**RETIRED30/5/22**12.00 760.00 01-Jun-22 20-Jun-22
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18-May-23, M621 ACW Junction 2 Exit Slip Ch 6295m (CCD 08)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

20-Dec-22, M621 CW Junction 2 Entry Slip Ch 7320m (CCD 09)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

09-Jan-23, M621 Both CW & ACW Ch 7725m (CCD 10)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

19-Jan-23, M621 Both CW & ACW  Ch 7860m (CCD 11)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

31-Jan-23, M621 CW Junction 2A Entry slip Ch 8015m (CCD 12)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

10-Feb-23, M621 Both CW & ACW  Ch 8280m (CCD 13)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

22-Feb-23, M621 CW Junction 3 Exit Slip Ch 8450m (CCD 14)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

06-Mar-23, M621 CW & ACW J3 Entry Slips from Leeds (CCD 15)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

16-Mar-23, M621 Both CW & ACW  Ch 8830m (CCD 16)

Prepare launch & recepeption areas

Bore and install ducts

Carriageway survey & monitoring

Reinstate launch & recepeption areas

14-Jul-23, CAB Sites

Arrange DNO supplies

Install DNO supplies

Construct CAB sites

Install cabinets

22-Feb-24, NRTS Installation

J5 to J7 cablng and jointing

J3 to J5 cablng and jointing

Start of works to J3 cabling and jointing

Testing prior to main commisioning

07-Feb-23, Retaining Structures

07-Feb-23, Redi Rock Systems

9.4m 1m Redi Rock System A Track Ch9225 for  CAB Site  J4 (A09)

14m 1.5m Redi Rock System A Track Ch9975 for assumed CCD to GB-08 J5 (A10)

25.7m 1m Redi Rock System B Track Ch9975 for GB-08 J5 (B2)

10m 1.5m Redi Rock System B Tack Ch9925 Assumed CAB Site near to GB-08 (B2)

9.4m 1m Redi Rock System B Track Ch9200 Assumed CCD adjacent to J4 (B4)

12.9m 2m Redi Rock System B Track Ch9100 Assumed CAB Site (B4)

15-Aug-22, Granular Design

Granular Shoulder B Track Ch10550

Granular Shoulder B Track Ch10225

Granular Shoulder A Track Ch10300

30-Aug-22, Flag on Edge Design

7.2m Flag on edge B Track Ch9825

6.6m Flag on edge B Track Ch9575

10.2m Flag on edge B Track Ch9350

6.6m Flag on edge B Track Ch9300

7.2m Flag on edge A Track Ch9200

6m Flag on edge A Track Ch9825

10.8m Flag on edge A Track Ch9875

6.6 Flag on edge A Track Ch11225

7.8m Flag on edge A Track Ch11125

23-Aug-22, Regrade Design

Regrade B Track Ch10550

Regrade B Track Ch9375

Regrade A Track Ch10000

Regrade A Track Ch10225

Regrade A Track Ch11225

03-Jul-24, Commissioning Works

Commissioning works

26-Jun-25, Stage 7 Works

26-Jun-25, Milestones

Start of stage 7

Ops TLG

End of stage 7

IAR 5

26-Jun-25, Project Closeout

Stage 7 closeout

Stage 7 start to Ops TLG

Ops TLG to IAR5

20-Jun-22, Retired Activities

Install A chambers around CCD 21**RETIRED30/5/22**

Install A chambers from west of CCD 23 to east of CCD 27**RETIRED30/5/22**

Install A chambers from CCD 23 to CCD 22**RETIRED30/5/22**

Ducting from CCD 22 (Ch 9460) to CCD 17 (Ch 8895)**RETIRED30/5/22**
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Activity ID Activity Name Remaining
Duration

Total Float Start Finish Critical

TCHD 1160 Install A chambers from CCD 22 to CCD 17**RETIRED30/5/22** 12.00 760.00 01-Jun-22 20-Jun-22

TCHD 1010 Start of ducting works (Ch 10390) to CCD 27 (Ch 10220)**RETIRED30/5/22**4.00 768.00 01-Jun-22 08-Jun-22

TCHD 1030 Ducting from east of CCD 26 (Ch 10500) to CCD 26 & to CCD 25 and west (Ch 9975)**RETIRED30/5/22**3.00 769.00 01-Jun-22 07-Jun-22

TCHD 1050 Install A chambers from start of works to CCD 27**RETIRED30/5/22** 3.00 769.00 01-Jun-22 07-Jun-22

TCHD 1060 Ducting from CCD 23 (Ch 9820) to CCD 22 (Ch 9460)**RETIRED30/5/22**8.00 764.00 01-Jun-22 14-Jun-22

TCHD 1090 Install A chambers from east of CCD 26 to west of CCD 25**RETIRED30/5/22**5.00 767.00 01-Jun-22 09-Jun-22
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Install A chambers from CCD 22 to CCD 17**RETIRED30/5/22**

Start of ducting works (Ch 10390) to CCD 27 (Ch 10220)**RETIRED30/5/22**

Ducting from east of CCD 26 (Ch 10500) to CCD 26 & to CCD 25 and west (Ch 9975)**RETIRED30/5/22**

Install A chambers from start of works to CCD 27**RETIRED30/5/22**

Ducting from CCD 23 (Ch 9820) to CCD 22 (Ch 9460)**RETIRED30/5/22**

Install A chambers from east of CCD 26 to west of CCD 25**RETIRED30/5/22**
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