OFFICIAL
Attachment 2 to OSCT/1718/051 – Specification and Evaluation Criteria
Requirements: Tender for ‘Understanding the Impact and Effectiveness of Counter Narratives.
The Home Office is seeking to fund a number of small innovative research projects in order to measure the impact and effectiveness of both formal and informal counter narratives, as well as determine the best methods to deliver these.
Background

The internet has transformed the way that terrorist and extremist organisations can spread their message, plan attacks, and influence and radicalise individuals across borders. It enables various groups to easily reach a global audience with compelling and tailored messaging, exposing people to illegal and dangerous content. We have also seen evidence of young and vulnerable people having online conversations with radicalisers, who draw them into closed online spaces. In these they can discuss issues such as how to carry out terrorist attacks in the UK.

Recently, there has been a marked increase in the development of new and diverse content hosting and sharing sites, news outlets, and social media platforms. This has enabled terrorist organisations to disseminate their propaganda at speed and in a variety of ways.The breadth of platforms that are easily accessible to the everyday user has allowed terrorist groups to reach an ever wider audience. This has also made it increasingly difficult for Government and Communication Service Providers (CSPs) to locate and remove extremist content in all its forms.

Due to the breadth and diversity of the content being propagated by terrorist and extremist groups, a large amount of material will not be removed from online platforms. A significant part of the Government’s response to this is to provide appropriate counter-narratives which challenge the messaging of terrorist and extremist groups. To ensure that these counter-narratives are having the intended impact with the desired audience it is important to develop means of measuring their effectiveness and successful delivery. It is also critical to understand the role that both formal Government narratives play in countering terrorist and extremist propaganda, as well as the role that more informal grass roots campaigns play.   
Research Requirement 
The Home Office would like to invite proposals from research partners to meet our aim of this tender – To understand the impact and effectiveness of counter narratives
Specifically we aim to establish a stronger evidence base on the most effective ways to deliver counter narrative content in the online information environment. The findings will help to inform approaches that lead to demonstrable attitude and behavioural change, as well as identify the most effective delivery mechanism.

To help guide your thinking, there are a number of questions that we are seeking to answer:
· What types of counter narrative content resonates the most with different audiences, and leads to engagement? 
· What is the interplay between counter narrative content, message, tone, and individual-level factors (age, gender, identity, emotional intelligence, personality)? 
· What is the best approach to delivering counter narrative content (messenger, platform, audience, message, format)?
· What is the best way to measure the impact and effectiveness of counter narrative content in hard-to-reach audiences?
· How effective is counter narrative content in changing real world attitudes and behaviour?
· What roles can both Government and more informal grass roots actors play in countering terrorist and extremist narratives?

We encourage research proposals to not limit their focus to a single terrorist or extremist groups or social media platform.
Your proposal(s) may cover more than one of these questions and please do not limit your research ideas to the examples provided. We are keen for research proposals to be innovative and novel – however we will also consider research projects that employ more traditional methodologies (e.g. surveys or interviews). 

Interested parties will be given four weeks to submit their bids detailing their research proposal in a maximum of six pages (see Attachment 5). ITTs will be evaluated by HO research and policy officials. These will be judged on the methodological approach, the estimated costs and timeline, how the research will expand the evidence base, and how it will be of use to policy-makers in this area. Further details on the assessment criteria can be found within this Attachment.

Timeline
Table 1 details an estimated timetable for the project.  
	EXPECTED DATE
	Activity

	 COMMISSIONING AND DELIVERY STAGE

	W/C 18th September 17
	Project commences, including a commissioning meeting if necessary

	Mid November 17
	Short report and discussion of interim findings

	End of January 18
	Reporting of the project findings

	15th February 18
	Final written report submitted



Bidders should also be aware that we reserve the right to fund several small projects if we receive multiple low cost proposals of a high quality. 
It is expected that projects will need to be completed by the end of January 2018, and that final reports will be delivered mid-February. Outstanding proposals that require a greater length of time for completion may be considered if the benefits are sufficiently demonstrated and outlined.
Deliverables, milestones and publication
We would expect the following outputs by mid February 2018:
· Some form of interim findings at a suitable time during the project’s delivery. This would act as a milestone payment stage for the project and will be discussed on commissioning.
· A final presentation to be delivered at 2 Marsham Street, London
· A final written report, of approximately 15 pages, to be delivered no more than three weeks following the final presentation.
We expect the final report to include: 
· A one page executive summary
· The main report body which will feature; the aims of the project, the methodology used, a summary of the key findings.
· Recommendations for policy makers based on the key findings and any other relevant literature. 
Publication by the contractor of any research articles or other publications based on data and information collected in relation to this project will be subject to approval from the Home Office.
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Tenders will be evaluated by OSCT internal appraisers (research and policy), as well as Home Office commercial using the evaluation methodology detailed below. Total score available is 100% made up of Technical 70% and Commercial 30%. The table below shows the weightings that have been allocated to each section and will be used by the appraisers and moderation panel: 

	Evaluation Criteria

	Criterion
	Weighting

	Technical criteria
	Total technical score available 70% made up of:

	Methodology

Proposed methodologies will be scored on:

a) The explanation of how the project will meet the research requirement as detailed in the Specification;

b) The innovative nature of the approach including the focus on different terrorist groups and platforms as detailed in the Specification;

c) The appropriateness and relevance of methods used in context of the Specification;

d)   Identifying relevant ethical concerns and risks and how these would  be  addressed.

e)  The feasibility of the proposed project timeline given the chosen methodology proposed, ,including a  Gantt chart detailing your proposed timeline of the project.








	30%

	Experience
Proposals will be scored on: 

1. The relevance of the project team’s expertise to the topic area, including key individuals who will be working on the project team and their experience of working in the topic area, including relevant examples of specific projects delivered which are similar or applicable to our requirement, and for whom they were delivered (if possible).

b)   Your  availability and capacity to conduct research work throughout the proposed term of the Contract

c)  The feasible of the proposed project timeline given the chosen methodology proposed, ,including a  Gantt chart detailing the proposed timeline of the project.
	10%

	Outputs and utility to policy-makers

Proposals will be scored on the outputs expected from this research, in particular;: 

a) How the foreseen outputs of the project will expand the evidence base in the topic area. 

b)  How the research will be of relevance and  useful  to policy-makers, given the stated research requirement

	30%



A numerical appraisal scoring system will be used to assess the information given in the Technical Criteria of the proposal.  Tender evaluators will allocate a score of 0, 25, 50, 75 or 100 to each part of the Technical Criteria, depending on the quality and relevance of evidence provided.  The scores will then be subjected to the % weightings outlined above. The criteria against which Technical Criteria shall be assessed will be as follows:

	Evaluation Scores

	Score (%)
	Description for score of each criterion 

	100%
Fully Meets requirement
	The response fully answers all of the points raised in the question and contains relevant evidence to support the answer, is unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirements will be met in full.


	75%
Good
	The response answers all or most of the points raised in the question and/or the response contains some relevant evidence, but the response either fails to address all of the points/deliverables or lacks sufficient evidence


	50%
Acceptable
	The response answers some of the points raised in the question, but fails to address the majority of the points being raised.  The response contains some evidence to demonstrate an understanding of the requirement but the evidence does not indicate an understanding of the requirements.


	25%
Poor
(Non-Compliant Bid)
	Response fails to address the points in the question, contains insufficient evidence or information is irrelevant to the question.

	0%
Unacceptable (Non-Compliant Bid)
	Nil or inadequate response. Totally fails to address the points raised in the question and contains no supporting evidence.



Tenderers’ responses must meet the minimum mandatory criteria and achieve a score of 50 or more in each question (the minimum mandatory criteria).

Commercial Criteria Evaluation

Tenderers should aim to demonstrate within the Commercial Tender that their overall Tender offers the best mix of quality and effectiveness for the least outlay over the period of using the goods or services required. 
Table 1 – Commercial Evaluation Questionnaire weightings for Attachments 3 and 4
	Attachment
	Section
	Weighting

	Attachment 3 – Commercial Evaluation Questionnaire – Section A
	Organisation and Contact Details
	N/A

	Attachment 3 – Commercial Evaluation Questionnaire – Section B
	Grounds For Mandatory Rejection
	Pass/Fail

	Attachment 3 – Commercial Evaluation Questionnaire – Section C
	Grounds For Discretionary Rejection
	Pass/Fail

	Attachment 3 – Commercial Evaluation Questionnaire – Section D
	Economic And Financial Standing 

	Pass/Fail

	Attachment 4 – Pricing Matrix
	Provide a fully itemised total fixed price for the duration of the project  commercial envelope. Scored on an inverse percentage e.g. lowest priced bid/price of bid x 100 x 3.00
	30

	Total Commercial Score Available
	30%




The pricing formula to be applied to allocating scores shall be on an inverse percentage – e.g: Lowest bid/price of bid x 100 x 0.30 (weighting 30%). 
The Home Office shall be entitled to exclude Bidders from the procurement exercise who fail to meet any “Pass” criteria as identified within the ITT, irrespective of their scores in other areas.

The Home Office shall be entitled to exclude Bidders from the procurement exercise who fail to achieve any minimum mandatory criteria as identified within the ITT, irrespective of their scores in other areas.
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