



Competence Assessment



























Assessor D Nunn-St John



Name: Denise Nunn-St John


[bookmark: _GoBack]Position:  Project Manager

Lambeth Living
Chartwell Business Park
61 – 65 Paulet Road
London SE5 9HW














                                                                   


[image: LL logo colour 75 percent] ASSESSMENT FORM 

Lambeth Living
Strategic Contract Management Team
www.lambethliving.org.uk

Requirements
In order to provide consistency in the way in which competency assessments of companies are carried out ‘core criteria’ have been agreed between the construction industry and the HSE. These are set out in the Approved Code of Practice (ACOP) L144 – Managing Health and Safety in Construction.  Assessments should be made against these core criteria, should focus on the needs of the particular project and should be proportionate to the risks, size and complexity of the work.
Competency assessments of organisations are carried out as a two stage process: 
Stage 1:  An assessment of the company’s organisation and arrangements for health and safety to determine whether these are sufficient to enable them to carry out the work safely and without risk to health.
Stage 2:  An assessment of the company’s experience and track record to establish that it is capable of doing the work; it recognises its limitations and how these should be overcome and it appreciates the risks from doing the work and how these should be tackled.
Organisations bidding for work should put together a package of information that shows how their own policy, organisation and arrangements meet these standards using this document as guide to content, evidence required and layout.
Please note that it is not necessary to provide all the evidence listed in section 1 but it is necessary to provide sufficient evidence to show that each criterion has been met, as such you are advised to provide as much relevant supporting material in evidence of your response narrative.













Score Criteria:	4 	Good Submission, examples of standard documentation and processes provided
	3 	Average submission, some examples provided of the company procedures
	2 	Below average submission, question requires further information or clarification
	1 	Poor submission
	0 	No information provided, question ignored

CONTRACTOR COMPETENCY ASSESSMENT FOR HEALTH & SAFETY

	Name of Contractor: 

	Contact Name: 

	Core Requirement
	Information Lambeth Living Require:
	Has the contractor provided suitable and sufficient information to satisfy the core requirement?  
	Score


	
	
	Yes
	If no, provide comment and list additional information required.
	(4-0)

	1.	H&S Policy and organisation (five employees or over)
	Has and implements an appropriate policy, regularly reviewed, and signed by the MD or equivalent. The policy should be relevant to the nature and scale of the work and set out responsibilities for health and safety (H&S) management at all levels in the company.

	
	
	

	2.	Arrangements for ensuring H&S measures within the organisation
	They should set out how the company will discharge duties under CDM 2007 and other H&S legislation, with a clear indication of how these arrangements are conveyed to the workforce.

	
	





	




	Core Requirement
	Information Lambeth Living Require:
	Has the contractor provided suitable and sufficient information to satisfy the core requirement?  
	Score


	
	
	Yes
	If no, provide comment and list additional information required.
	(4-0)

	3.	Competent advice – company and construction / sector related
	The company and its employees must have ready access to competent H&S advice, preferably from within the company. The advisors must be able to provide general H&S advice and advice relating to H&S issues on construction sites.

	












	
	

	4.	Training and information
	Implements training to ensure employees have sufficient skills and understanding to competently discharge their various duties. Has a programme of refresher training such as CPD that will keep employees updated on legislation and good H&S practice. This applies throughout the company from senior management to trainees.

	












	
	




	5.	Individual qualifications and experience


	Employees should have the appropriate qualifications and experience for the assigned tasks, unless they are under controlled and competent supervision.
	














	
	

	6.	Monitoring, audit and review of health and safety including site based activities
	Has a system for monitoring procedures, for auditing them at periodic intervals and for reviewing them on an ongoing basis.  Also indicates how procedures are updated or amended.

	














	
	




	Core Requirement
	Information Lambeth Living Require:
	Has the contractor provided suitable and sufficient information to satisfy the core requirement?  
	Score


	
	
	Yes
	If no, provide comment and list additional information required.
	(4-0)

	7.	Workforce involvement
	Has, and implements, an established means of consulting with the workforce on H&S in accordance with the Health and Safety (Consultation with Employees) Regulations 1996.

	






	
	

	8.	Accident reporting and enforcement action; follow up investigation
	Records of all RIDDOR-reportable events for at least the last three years. Has a system for reviewing incidents, and recording the actions taken as a result. Records of any enforcement action taken against the company in the last five years and actions taken to remedy any enforcement-related issues.

	







	
	

	9.	Sub-contracting / consulting procedures (if applicable)
	Has arrangements for appointing competent sub-contractors / Consultants. Be able to demonstrate how to ensure that sub-contractors will also have arrangements for appointing competent sub-contractors or Consultants. Has arrangements for monitoring sub-contractor performance.

	









	
	




	10.	Risk assessment (leading to a safe method of work if need be)
	Provides evidence of completion of risk assessments and for developing and implementing safe systems of work / method statements. Note: this should include occupational health issues.
	










	
	

	11.	Co-operating with others and co-ordinating work with other contractors

	Illustrate how co-operation and co-ordination of the work is achieved in practice, and how others are involved in drawing up method statements / safe systems of work.
	









	
	




















LAMBETH LIVING STAGE 2: EXPERIENCE BASED ASSESSMENT




	Question
	Has the contractor provided suitable and sufficient     information to satisfy the core requirement?  
	Score


	
	Yes
	If no, provide comment and list additional information required.
	(4-0)

	A)	Please give 3 examples of health and safety matters which need to be addressed by a contractor during occupied residential works and indicate how you have, or will, manage them on site.
	



	









	4

	B)	Please describe exactly what training your operatives have had regarding asbestos awareness training.
	





	
	

	C) Please describe the knowledge, experience and training your Site Managers have had regarding supervising contractors installing mechanical and electrical services.
	Does your company have in-house expertise regarding electrical, mechanical and other services installation?  If yes, please describe.  If no, please indicate how you will demonstrate your competency to manage the services installation contractors.
	







	
	

	D)	Please describe your procedures for complying with the Site Waste Management Plans and describe your approach to sustainable construction. (Principal Contractors only)
	
	





	

	E)	What procedures do you follow during the construction phase of the project to feedback to the Design Team about design improvement and safer methods of construction?
	
	






	

	F)	Please describe your arrangements for providing in-house design services for a project or if out-sourcing, your procedures for vetting consultants to ensure that they meet the requirements of CDM 2007.
	
	







	

	G)	Please provide the names and contact details of three clients  of recent/similar projects which have involved you in working within the residential or council sectors, excluding Lambeth Borough Council or Lambeth Living.
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