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1 APPLICATION

This document applies to services provided by the successful Tender herein in referred to “The Contractor” on behalf of Operational Support Vehicles Programme (OSVP) herein in referred to as “The Authority”.
This document applies to all variants of the:

a. PINZGAUER
b. LAND ROVER WOLF
c. TRAILER LIGHT WEIGHT
Herein in referred to as “The Platforms”.
1.1 Platform Variants

All Platform variants listed at Appendix L
1.2 Core Services

The Contractor shall provide the core services in accordance with the overarching requirement set out within the Statement of Requirement (SOR) and not a specified hour’s allowance. This approach may result in a need for the Contractor to ‘flex’ resources to mitigate peaks and troughs in support demands.
1.3 Non-Core Services

This document identifies the work to be provided as Non-Core activities but is not exhaustive. Non-Core services are tasks requested by the Authority to be provided by the Contractor that fall outside the scope of the Core services. Non-Core tasks shall only be undertaken once authorised to do so in writing in accordance with the tasking agreement defined in the Contract. All Non-Core tasks shall be firm price based on agreed rates.
An overview of which services are Core or Non-Core can be found at Appendix A to this SOR, noting that Non-Core activities are not exhaustive.
1.4 Key Performance Indicators
Any services provided by the Contractor within this SOR will be subject to performance monitoring by the Authority in accordance with the terms and conditions of the contract (Annex G).
2 POST DESIGN SERVICES
2.1 Post Design Services Principles
The Contractor shall provide Post Design Services (PDS) tasking information and Scope of Work schedule together with a full activity, time and cost breakdown as per the Tasking Procedure (Annex B)
 as a Core service.

Non-Core PDS consist of event-driven activities that are required in response to the demands of the programme. PDS can include the provision of engineering solutions at all levels such as attendance at Non-Core meetings, design and development of a modification, a Level 4 repair
 or a safety critical change. PDS activities shall be performed on a survey and quote basis on instruction and authorisation by the Authority. All Non-Core services will be completed within Cost, Time and Performance targets agreed with the Authority for each task.

Should any Task result in a modification proposal, the Modification Proposal Form procedures set out in Defence Standard (DEF STAN) 05-57 (at the latest issue) shall apply.

The Authority shall not be liable, in any way, for work undertaken without the direct authorisation from the Authority. 

If any deviation from agreed time and performance targets is identified, the Contractor must inform the Authority of such deviation within 5 working days of its occurrence.

2.2 Maintenance
Level 1-3 Maintenance, Repair and Overhaul (MRO) as detailed within the Defence Logistic Framework is undertaken via the Authorities Service Agent and/ or the Front Line Commands and shall be expressly out of scope of this contract. Level 4 modifications are in the scope of this contract. Following a Non-Core modification activity the Authority reserves its right to compete a further manufacturing programme where required (due to its value) or where it is considered Value For Money to do so. 
	Level 1 MRO
	Servicing and day to day preparation, including functional testing, replenishment or adjustment.
	Out of scope

	Level 2 MRO
	Maintenance by replacement, adjustment or minor repair, including fault diagnosis and authorised modifications, within specified times, using generally provisioned resources.
	Out of scope

	Level 3 MRO
	Maintenance in greater depth than Level 2, including repair, partial reconditioning and modification requiring special skills and / or special equipment.
	Out of scope

	Level 4 MRO
	Maintenance that includes full reconditioning, major conversions or major repairs
.
	Potential PDS


2.3 Potential Non-Core Tasks
The following are a list of current issues that may result in potential Non-Core activities subject to Authority approval of tasking. This is for information only:
Land Rover

a. HEBE design, modified Roll Over Protection System (ROPS) endorsement
b. Swing away spare wheel carriage de-modification (move back to the side of the platform)
c. Wheel detachments, wheel nut indicators
d. Removal of Battlefield Ambulance integrated air system
e. Battlefield Ambulance white space lighting obsolescence
f. Legislation compliance (i.e. noise and vibration)
g. Rear seating for signallers / side facing passengers
h. Engine Overheating
i. Investigation into towing pintle accidents
Pinzgauer

a. Progression with a holistic ROPS to encompass roll over, passenger seating and cargo stowage
b. Risk review of Gun Towing Variant (GTV)
c. Critical spares reclamation (dependent on fleet reduction)
Trailer Lightweight

a. Wiring Harness re-design to improve platform availability
b. Braking system re-design to improve platform availability
c. Currently pulled by Land Rover (prime mover) and Pinzgauer –  Potential for use by other platforms subject to assessment

3 GENERAL ADMINISTRATION
3.1 Engineering Authority

The Contractor will undertake the Engineering Authority role for the Platforms for the duration of the contract as a Core service. The Engineering Authority role does not hold the contractor to account for the existing design of the platform, unless the Contractor is the Original Equipment Manufacturer (OEM). As an Engineering Authority the Contractor will be expected to obtain Platform knowledge and provide authoritive engineering judgement and advice. Obtaining Platform knowledge may necessitate engagement with existing Design Authorities/ OEM’s and the Authorities Service Agent where possible or reverse engineering.
The Contractor will provide PDS support where requested to all Platform types and variants. Where PDS results in design modification the Contractor will assume Design Authority responsibility (i.e. be held to account) for that modification and its interface/ impact to the existing platform design/ compliance to include but not be limited to:

a. Mechanical

b. Electrical

c. Structural

d. Legislative
e. Safety
f. Operation

g. Reliability

h. Performance

The Contractor role will be to provide Engineering Authority services, ordered and delivered according to this contract or tasked according to this contract, to support design changes caused by but not limited to issues such as:

a. Legislation compliance
b. Safety and Environmental issues identified as Safety and Environmental Panels (SEP)
c. Obsolescence Management

d. Counterfeit avoidance Management i.e. use of approved parts,
e. Poor Reliability (Trend analysis will be provided by the Authority using the SPEAR software tool)
f. Configuration Management
g. Update of Army Equipment Support Publications (AESP) and subsequent upload on Technical Documents Online (TDOL)
h. Action of AESP Form 10’s
i. Provide Suitably Qualified and Experienced Person (SQEP) Single Point of Contact (SPoC) for all Contract matters
j. Providing Authority Engineering Authority advice and guidance in response to MOD GEMS suggestion scheme
k. Information Management
3.2 Single Point of Contact (SPoC)
The Contractor shall provide a SPoC to serve as the primary interface with the Authority. The SPoC shall be a SQEP to act as a source of information for all platform related matters under Core and Non-Core Services. This is considered a Core service. 
The SPoC shall be capable of providing Engineering Authority services such as advice/ resolution on technical issues and provision of platform information for the Authority. The SPoC shall keep the Authority informed of any key decisions that arise. The SPoC shall be contactable via e-mail and telephone during normal business hours
.
3.3 Management
The Contractor’s Project Manager (PM), (who can also be the SPoC), is responsible for the internal and external management activities (Core and Non-Core) for all Platforms as a Core service. Management includes but may not be limited to the following:

a. Liaison with the Authority, providing a SPoC

b. Managing the Core Services

c. Managing the Non-Core services

d. Preparing programmes and allocating resources

e. Managing sub-contractors

f. Monitoring performance against targets and reporting progress

g. Technical direction of all activities

h. Secretarial support – as detailed at Paragraph 3.3 herein

i. Providing relevant information and details for the Incident Sentencing Committee
j. All supply support activities such as codification
The Contractor’s PM shall guide the activities of the programme and coordinate the internal support team. The Contractor's PM shall respond to all communication and undertake agreed actions within the scope of the programme and be responsible for any issues that may arise within, but not limited to, the following areas of responsibility:
a. Overall Programme

b. Design

c. Training

d. Technical Documentation including AESPs
e. Issues and Risks
f. Incidents and Failures
g. Configuration change

As part of Invitation to Tender Deliverable (Project Management Plan) the Contractor shall provide the Authority a hierarchal chart of the Contractor’s organisation detailing the specific division of roles and responsibilities of employees that will be working on this contract including any sub-contractors which forms part of the Contract Terms and Conditions. 
3.4 Meetings

The Contractor shall provide support and attendance at the meetings as defined in Table 1: Core Meeting Requirements as a Core service.  Meetings can be combined where possible if agreed in advance with the Authority. 

The primary location for all meetings hosted by the Authority will be at Defence Equipment and Support, Abbey Wood, Bristol BS34 8JH unless it is beneficial to hold them at a Unit. The Contractor will be required to host meetings on an alternating basis and provide suitable facilities.
The Contractor shall provide meeting support and the provision of secretarial services at all meetings. Secretarial services will be provided by the Contractor’s PM or his/ her delegated representative and will include: 
a. Arranging meetings and issuing calling notices to all attendees no less than 20 working days before the meeting where practical
b. Sending the agenda and copies of previous minutes to all attendees no less than 10 working days before the meeting
c. Providing the Authority draft meeting minutes and action trackers no more than 5 working days after the meeting (Product Description (PD) -003)
d. Updating meeting minutes with Authority comments within 5 working days and issuing to all attendees
	Meeting Subject
	Representation
	Periodicity
	Location

	Quarterly Programme Meeting (QPM) to include following agenda items:

1) Statement and summary of invoices submitted to date;
a) Task ID
b) Task Value (£ Ex VAT)
c) Task Progress (% Complete)
d) Task Current Accrual (£ Ex VAT)
2) Current committed PDS Tasking overview
a) Number and value of Tasks raised approved and completed in the reporting period
b) Timeline (MSP 2010 format)
c) Risks (If there are delays in completion of tasks, then details of mitigating actions being undertaken to remedy the situation are required as well as identified fall-back plans)
d) Impact assessment on the following (where applicable):

i) Test Equipment

ii) AESP

iii) Disposal

iv) Training

v) Human Factors Integration
vi) Supply Chain (SC)
vii) Codification

viii) Inventory Planning

ix) Packaging and Labelling

x) Equipment Transportability

xi) Logistic Information

3) Upcoming tasks awaiting TF1 release
4) Completed tasks awaiting TF4 receipt
5) Commercial

a) Contract Amendments 
b) Key Performance Indicator (KPI) assessment
c) Contract Purchasing and Finance (CP&F) activities
6) Security Issues

7) Obsolescence Issues
8) Quality Issues including Internal Audit Reports
9) Safety update, identifying safety risks (using Active Risk Manager (ARM) templates that are not deemed As Low As Reasonably Practicable (ALARP))
10) Configuration Management
a) Engineering Change Notices
b) Codification updates
c) AESP updates
d) Obsolescence update
11) Technical issues
12) Integrated Logistic Support (ILS)/ Through Life Support (TLS) reports
a) Equipment Failure Reports (EFR), Joint Asset Management and Engineering Solutions (JAMES)  Component Reports (JCR) submitted by the Authority to the Contractor for review and analysis, together with proposed remedial action where necessary.
Any independent development work or development work for any other parties to the Authority for consideration. The Contractor must also notify the Authority if any such development work affects delivery or performance 
	Contractor and other personnel that may be required from the Authority not expected to exceed 8 people.
	Every 3 Months 
	To alternate between Contractors UK premises and Ministry of Defence (MoD) premises in Bristol.
May also be held as a telephone conference if agreed with Authority in advance.

	Safety and Environmental Working Group and Panels
	Contractor and other personnel that may be required from the Authority not expected to exceed 8 people.
	As required to support Annual review process
	At a location nominated by the Authority

	Non-formal meetings
	Contractor and other personnel that may be required from the Authority not expected to exceed 8 people.
	As required, estimated 4 per year.
	Contractor Premises

	PDS Task specific meetings

	Contractor and other personnel that may be required from the Authority not expected to exceed 8 people.
	As required – in accordance With tasking
	As required – in accordance with Tasking


Table 1: Core Meeting requirements
3.5 Quarterly Management Reports

The Contractor shall provide to the Authority Quarterly Management Reports, broken down by Platform, no later than 10 working days prior to each QPM as a Core service. Further details are contained within PD-001 and the template provided by the Authority
.
3.6 Obsolescence Management

As with most ageing Platforms there is an increased likelihood of component obsolescence. The Contractor shall provide as part of tender response a suitably tailored Obsolescence Management Plan (OMP) setting out how the Contractor will manage obsolescence during the Contract.  

As a minimum, the OMP shall make provision for maintaining a register of components at risk of obsolescence to enable management of items becoming critical, or generating issues.
The OMP will also include a requirement to notify and provide an impact statement to the Authority within 5 days of the Contractor becoming aware of an obsolescence issue, all obsolescence issues shall also be recorded in the Quarterly Management Report. 
The Contractor shall identify in the OMP how obsolescence will be linked to Configuration Management. as part of the Core services. Where Fit Form and Function
 is affected the Authority will raise a PDS tasking form.
As a result of obsolescence, the Contractor shall be responsible for identifying alternative components and undertaking all support activities such as designing modifications, codification of the replacement components and updating of AESP’s.  The Post Design Tasking Form shall detail the work required and shall be a Non-Core service.
3.7 Risk Management 
The Contractor shall be responsible for adhering to the Authority’s risk management process and raising risks in an ARM compliant format using the template provided
 as a Core service.
This register shall include all risks, opportunities, planned mitigation and identified fall-back plans relating to the Core and Non-Core services and shall be reviewed at all QPM’s.
3.8 Information Management
As a Core service, The Contractor shall ensure that all Core task information, PDS task data, and Contract Deliverables are provided to the Authority in Soft Copy (MS Office format) for Information management. The Contractor shall ensure that the latest version of documents are available to project stakeholders
.
The Contractor will be required to supply financial accrual evidence to the Authority on a monthly basis to support Authority finance processes.
The Contractor may be required to provide specific information electronically (by email), within 5 working days, upon request to the Authority.
At the end of the Contract, the Contractor shall provide copies of all final deliverables to the Authority on CD ROM.

4 DOCUMENTATION MANAGEMENT
4.1 General

The Contractor shall retain, upkeep and maintain all Design Services documentation resulting from Non-Core PDS activity as a Core service. Hard copy or electronic copies of documentation shall be made available to the Authority upon request in a reasonable timeframe but not to exceed 5 working days.  Documentation includes all master documentation as described below:

a. Manufacturing drawings

b. Drawing lists

c. Definitive equipment specifications

d. Master Record Index/ Configuration Status Record and Change Logs
e. Manufacturing Data Pack (MDP)
f. AESPs (including original unlocked Microsoft Word documents)

g. Technical reports, documents or illustrations
h. Test schedules, specifications and results

i. Cross referenced Part Numbers (contractor Part Number <> NATO  (North Atlantic Treaty Organisation) Stock Number (NSN))
j. Training Documentation and media
k. Special Tools & Equipment Records 

l. Safety Data Sheets (Def Form 68)

The Authority shall receive information in an electronic format, compatible with the Authority’s current media, Microsoft Office 2010, as a Core service.
4.2 Accommodation

The Contractor shall provide safe, dry and secure storage for the custody of all held documentation in accordance with security regulations and the national security provisions contained in Her Majesty’s Government Security Policy Framework
 as a Core service.
4.3 Configuration Control

The Contractor shall perform Configuration Management in accordance with the principles of DEF STAN 05-57, DEF STAN 05-61 Part 1, Allied Quality Assurance Plan (AQAP) 2110 as a Core service. The contractor shall produce a tailored Configuration and Change Management Plan (CCMP) appropriate to the in-service phase of the Platforms Appendix G.  The CCMP shall take account of the following Core services requirements:

a. The Contractor shall perform Platform Configuration Management up to and including the interface points of Government Furnished Equipment. 
b. The Contractor shall maintain Configuration Control of all documentation, including AESPs.  This will ensure documentation reflects the latest approved drawing build standard.
c. The Contractor shall keep the Authority informed of any proposed changes to the configuration baseline and advise all impacts of the change.  All changes must be approved by the Authority before implementation.  
d. For either existing in service or new parts that are introduced into service, the Contractor shall manage Configuration Control for all of their own and their sub-Contractor’s Equipment.
e. The Contractor shall implement a Change Log for each Platform.  The Change Log shall be a register of all changes to the systems and be kept up to date for the duration of the Contract. The Change Log will be made available to the Authority upon request and prior to each QPM, an example template has been made available
.
4.4 Drawings 

The Contractor shall be responsible for the content, accuracy and authoring of all amendments to their own, and any Authority copies of drawings under each respective tasking. The drawings are to be updated in both hardcopy (where hardcopy format exists) and electronic copy (where electronic copy format exists). All changes to drawings must be logged in accordance with the Authority’s procedures and DEF STAN 05-10 Parts 1–3 and DEF STAN 05-61 Part 1 as a Non-Core service. Reproduction of amended hard copy, and/or electronic format drawings for the Authority is a Non-Core service and must be produced as per Appendix B (PD-002).
4.5 Army Equipment Support Publications (AESPs) 

The Contractor shall produce a tailored Technical Documentation Management Plan (TDMP), reference Appendix B (PD-004), appropriate to the in-service phase of the Platforms. The TDMP will be required to be kept up to date for the duration of the Contract.
Upon Contract Award, the Contractor shall be responsible for the upkeep of all Platform AESPs as listed at Appendix C to this SOR.  The structure and layout for all AESP amendments shall be in accordance with Specification for AESP Category Content and Layout (0100-P-005-010) as a Core service.

The Contractor shall review all AESP Form 10’s provided by the Authority and respond with appropriate Engineering Authority comments within 10 working days.  Where appropriate, AESPs shall be updated by the Contractor as result of the agreed AESP Form 10 action.  The AESP Form 10 process is detailed at Appendix C to this SOR. 

The Contractor shall update AESPs on TDOL:
a. Routine updates – 6 monthly basis. 
b. Urgent updates – 10 working days.  
Example of routine updates include incorporation of AESP Form 10’s, insertion of new NSNs and  changes to points of contact. Examples of urgent updates are where significant availability or safety of the Platform is affected.  The Contractor is responsible for authoring all amendments to AESPs and shall be responsible for their content and accuracy. 
The Contractor will be required to ensure the following activities are carried out as part of managing the Platform AESP:

a. Production of First Draft AESP amendments for Authority review

b. Production of 2nd Draft and Camera Ready Copy for upload to TDOL

c. For AESP Amendments, production of Amendment Instructions, Change Tables, and Amended Pages.

d. All Pagination and completion of the Form 374.

e. Updating the TDOL Vault with all amended or new AESPs including source documentation (Microsoft Word).  Upload AESP pagination complete with Millie Stock Number and all Amendment Instructions.

f. To review all Warnings and Cautions in AESP against e-Cassandra to ensure all AESP’s are up to date.

g. Manage the review and update of publications incorporating comments as necessary prior to Upload to TDOL, noting that the Authority require a minimum of 10 working days to review changes to Routine updates.
The Contractor, in agreement with the Authority, shall assess any proposed amendments for inclusion in the AESP. The Contractor is responsible for authoring all amendments to AESPs and shall be responsible for their content and accuracy
. The Contractor undertakes all AESP authoring and amendments as a Core service.

The Contractor is responsible for considering and incorporating as necessary, any vetting comments/ amendments prior to formal issue. The Contractor is also responsible for performing all final editorial aspects (e.g. pagination and final proof reading) as a Core service.

The process for the production/ updating of AESPs is detailed at Appendix D to this SOR. 
4.6 NATO Stock Number (NSN)
As a Core service The Contractor shall undertake  the codification of all new lines of inventory that may be required to enter the military SC.  The Authority shall agree to all new items requiring codification before codification is carried out. All codification shall be comprehensively undertaken in accordance with Defence Condition (DEFCON) 117 (Edn.10/13). A PD for the undertaking of codification activities is provided at Appendix B (PD-005). 
4.7 Supply and Provisioning data 

As a Core Service and as part of Non-Core Tasks, the Contractor shall supply the Authority with all required provisioning data to inform Logistic Base Inventory Systems for all new items that are required to enter the SC.  A summary of the data required is at Table 2 .  The Contractor shall collate the provisioning data supplied by the equipment suppliers and produce a rationalised list.
	Data Field
	Comments

	Item Name/Description
	

	Level 1 item
	Y/N

	Level 2/3 item
	Y/N

	Specialist Tools and Test Equipment
	Y/N

	Complete Equipment Schedule 
	Y/N

	Short Item Name provided by the United Kingdom National Codification Bureau (UKNCB)
	

	Manufacturers Part Number
	

	NSN
	

	Denomination of Quantity
	

	Contractor NATO Commercial and Governmental Entity (NCAGE)
	

	Contractor Name
	

	OEM NCAGE
	

	OEM Name
	

	Shelf Life
	

	Supplier Lead Time
	

	Warranty item period
	

	Purchasing Policy 
	(Max/Min)

	Repair turnaround time
	

	Repair Capacity / Location
	

	Repair policy
	

	Pre-packaged Quantity
	

	Quantity Fit
	

	Item Special Handling
	

	Calibration Requirements
	Y/N

	Calibration Periodicity
	

	Item Security
	

	Weight
	

	Depth
	

	Height
	

	Width
	

	Volume
	

	Initial Provisioning Quantity
	

	Unit Price
	

	Packaging Level
	

	In depot storage Requirements
	

	Mechanical Handling Equipment/ Specialist Lifting Requirements
	

	In depot Maintenance/Inspection Requirements
	

	Battle worthy, Vehicle Off Road, Cosmetic Code
	

	Service Provider Interface
	

	Transit of items (i.e. stacking)
	

	Hazardous item
	Y/N


Table 2: Supply and Provisioning data.

a. The Contractor shall identify all long lead items (in excess of 45 working days)
b. The Contractor shall provide the Authority all Def Form 68’s and all applicable Material Safety Data Sheets
c. The Contractor shall state the warranty and warranty conditions for each item of supply

d. Intellectual Property Rights/ Proprietary conditions shall be stated for all items of supply
5 QUALITY
5.1 Quality Plan
The Contractor shall provide, implement and maintain a Quality Management Plan (QMP) as a Core service, in accordance with AQAP 2105 to demonstrate how compliance with AQAP 2110 will be achieved. Additional quality and other related standards that apply to the contract are identified in Appendix F to this SOR.
5.2 Quality Management System (QMS)
The Contractor shall provide a QMS in accordance with the QMP listed at Appendix F to this SOR as a Core service.
5.3 Quality Audits

In accordance with AQAP 2110 the Contractor shall provide assistance and facilities for Quality Audits undertaken by the Authority’s Quality Assurance Representative as and when required, as a Core service.
In accordance with AQAP 2110 the Contractor shall carry out an internal programme of Quality Audits and produce reports that are made available to support quarterly meetings as a Core service.
5.4 Accreditation

The Contractor shall demonstrate a valid Certificate to ISO (International Standards Organisation) 9001:2008 Standard (or equivalent e.g. ISO9001: 2015) as accredited by a United Kingdom Accreditation Service recognised 3rd party auditing body. This certification is to be maintained throughout the life of the contract without the Authority incurring additional cost.
As detailed within AQAP-2110-System Requirements Document(SRD).1 (Transition and implementation Guidance Edition A Version 1 September 2016):

“The Supplier shall comply with the requirements of AQAP 2110 Ed. D where their QMS meets the requirements of ISO 9001:2008. Upon the transmission of the Supplier’s QMS to ISO 9001:2015, AQAP 2110 Edition 3 shall be superseded by AQAP 2110 Edition D for the purposes of this contract. The Supplier shall inform the Authority upon achievement of QMS transition to ISO 9001:2015”.
Certification shall be in scope with the requirements of this contract and remain so for the duration of it.
5.5 Non Conformance

All containment, corrective and preventative actions are to be managed in accordance with the Contractors QMS non-conformance process. The Contractor shall progress and monitor issues that arise as a result. The Contractor shall report to the Authority, identifying the Root Cause Analysis that has been undertaken. Such activity is considered part of the Core services and should be directed at all times through the Authority. The following are to be considered valid channels for identifying non-conformance;

a. Quality Deficiency Reports
b. New Stores Rejects reported via a JCR

c. Compliance to Joint Service Publication (JSP) 930

d. EFR via a JCR 
e. Defence Accident Investigation Branch reports where quality issues are highlighted

6 SAFETY AND ENVIRONMENTAL MANAGEMENT
6.1 Safety Principles
The wider issues of Safety and Environment will be managed according to the guidelines described in JSP 454, DEF STAN 00-56, Project Orientated Safety Management System (POSMS) and Project Orientated Environmental Management System (POEMS). The overall objective of this will be to ensure that the risks involved in each task are tolerable and ALARP within the constraints of operational effectiveness, time and cost. Where there is still residual risk remaining there is a funded, resourced plan in place.
6.2 Safety and Environmental Management System.

The Authority will remain responsible for the through-life management of safety, articulated in the Vehicle Support Safety and Environmental Management System.

The Contractor shall perform Safety and Environmental analysis and assessments of all modifications, as tasked according to this contract. This is considered a Non-Core service
6.3 Safety Notices

The Authority will remain responsible for the Safety Notices via Email (SNvE) process. The Contractor shall review SNvE’s and advise the Authority of issues prior to endorsement and publishing within 48 hours. This is considered a Core service. SNvE’s are time bound (max 12 months) and usually result in an AESP update.
6.4 Equipment and Environmental Safety Case

The Contractor shall inform the Authority of any risk which will have an impact on the overall equipment Safety Case and/ or Safety Appraisal as a Core service.  The classifications of such risks are described in the Authority’s Safety Management Plan.
The Contractor shall provide, as a Non-core service, updates to the Safety Cases and Safety Appraisals, as tasked according to this contract. 
6.5 Safety Meetings

The Contractor shall provide a SQEP with Safety, Engineering and Technical expertise as representation at all Safety and Environmental working groups/ panels and any management meetings listed at Section 3.4 as part of the Core services. The SQEP individual must have the authority to provide guidance and take ownership of decisions and present findings in a suitable format.
7 MODIFICATION KITS

This service is a Non-Core activity and subject to separate prior authorisation in accordance with the Terms and Conditions of the Contract. 
7.1 Design of Modification Kits

The Contractor shall be responsible for the design (including appropriate packaging in accordance with DEF STAN 81-041) and codification of Modification Kits and their constituent parts in accordance with NATO standards as part of a Non-Core tasking.
The Authority or nominated delivery agent reserves the right to compete the supply of Modification Kits where required (due to its value) or where it is considered Value For Money to do so.
7.2 Level 4 Modifications
In the event that a Modification is endorsed by the Authority as a L4 activity, the Contractor may be required to embody Modifications to Platforms. The Contractor shall undertake this as a Non-Core service
.
The Contractor shall nominate a Task Manager(s) responsible for managing all aspects of the Modification fitting programme(s). The Contractor’s Task Manager(s) is responsible for the following:

a. Liaison with the Authority in respect of the supply of Modification Kits
b. Liaison with the Authority’s agencies

c. Preparing and agreeing a retrofit programme with the Authority and the User

d. Managing and implementing the jointly agreed retrofit programme
e. Providing the Authority with all information to inform JAMES updates as per JAMES Standard Operating Procedures & templates
The Modification embodiment programme may comprise just one, or several individual Modifications. The fitting of Modification Kits is a Non-Core service, although the Authority reserves the right to compete fitment of Modification Kits. 
7.3 Level 1-3 Modifications

L1 to L3 Modification embodiment may be undertaken by Front Line Commands in Unit Lines, Authority Service Agent premises, or at other UK locations and thus shall be outside the scope of this contract. The Contractor shall consider the existing Maintenance Policy (skills, tools, mechanical handling equipment) for each of the Platforms when developing Modifications such that the embodiment of Modifications is able to be conducted at Levels 1-3 (wherever possible).
7.4 Training

Where the implementation of a Modification impacts existing in-service training objectives for the Driver/Operator or Maintainer, the Contractor shall be responsible for undertaking a gap analysis and providing appropriate training and training media to accompany the installation of the Modification / Upgrade to ensure the end user is able to continue to Operate, Drive and Maintain the platforms.  This will be a Non-Core service. 

8 REFERENCE EQUIPMENT 
8.1 General
The Contractor shall not hold/store any Reference Equipment on behalf of the MoD.  If there is a requirement for the Contractor to access a Platform for the purpose of executing Design Services, it will be considered as a Non-Core service and access to the Platform/Equipment covered as part of the specific task (allow at least 24 hours’ notice to view a Platform). 
9 LOAN OF EQUIPMENT
9.1 General

The loan of any Equipment is in accordance with Annex F to this contract and is considered a Non-Core service. If equipment is loaned as part of a Non-Core task, the Contractor shall be responsible for conducting all Scheduled and Corrective Maintenance whilst on loan. Records of the activity and inspections must be provided to the Authority so that equipment records and JAMES can be updated. 
All equipment loaned to the Contractor shall be returned to the Authority in the same condition as supplied. All prototype alterations (if any) to the reference Equipment/Platforms will be required to be approved by the Authority before embodiment and be made good when returning Equipment at the end of the loan.  All repairs carried out by the Contractor during a loan period shall be recorded and provided to the Authority on return of the Platform.
All Equipment loans are in accordance with the loan agreement form provided by the Authority.
APPENDIX A - TABLE OF DELIVERABLES
Core Services
	Core Services Activity
	Paragraph Reference

	Provide tasking information and Scope of Work information and costs for Non-Core services
	2.1

	Act as Engineering Authority
	3.1

	Responsible for all management aspects of Core Services
	3.2

	Appoint a Contractor SPoC
	3.2

	Attendance and support at QPMs
	3.4

	Secretarial Services at all meetings
	3.4

	Contractor SPoC available during normal UK office hours
	3.2

	Contractor SPoC response to queries
	3.4

	Issue of Quarterly Management Reports
	3.5

	Maintenance of a register of components at risk of obsolescence  
	3.6

	Notification to Authority of components due to become obsolete
	3.6

	Undertake risk management
	3.7

	Information management
	3.8

	Provide copies of documentation
	4.1

	Storage of documentation
	4.2

	Configuration management of documentation
	4.3

	Configuration update of documentation
	4.3

	Configuration Control of own and sub-contractor’s equipment
	4.3

	Inform the Authority of configuration changes
	4.3

	Maintain AESPs
	4.5

	Author and amend AESPs
	4.5

	Assess any proposed amendments for inclusion in the AESPs.
	4.5

	Action AESP Form 10’s
	4.5

	NATO Stock Number (NSN)
	4.6

	Provision, implementation and maintenance of a Quality Plan
	5.1

	Provision of a QMS
	5.2

	Assistance with Quality Audits
	5.3

	Demonstration of accreditation to ISO 9001:2008
	5.4

	Provision of corrective and preventative actions and Root Cause Analysis reports
	5.5

	Support Safety and Environmental management of the Platforms.
	6.1

	Review Safety Notices
	6.3

	Investigation and reporting on safety risks
	6.4

	Provide expertise at safety meetings
	6.5


Non-Core Services
	Non-Core Services Activity
	Paragraph Reference

	Completion of Non-Core tasks in accordance with Cost, Time and Performance targets
	2.1

	Design Service development
	2.3

	Responsible for all management aspects of Non-Core services
	3.3

	Recommendation of alternative components due to Obsolescence
	3.6

	Author and amend drawings
	4.4

	Log drawing changes
	4.4

	Work outside of Core Services as a result of Safety and Environmental Management
	6.2

	Updates to Safety and Environmental Cases and appraisals
	6.4

	Design of Modification Kits
	7.1

	Level 4 modifications
	7.2

	Training of Modification Kits
	7.4

	Reference Equipment
	8.1

	Loan of Equipment
	9.1


APPENDIX B – PRODUCT DESCRIPTIONS
	PD-001 – Quarterly Management Reports

	1. Identification Number

PD-001

	2. Title

Quarterly Management Reports

	3. Description 

 This PD covers the requirement for Quarterly Progress Reports

	4. Contract Reference

OSVP/0056
	5. UK MoD Responsibility
PM

	6. Date of First Delivery

More than 5 working days previous to first Programme Meeting
	7. Date of Subsequent Delivery

More than 5 working days previous to Programme Meetings

	8. UK MoD Review Time-scales

N/A
	9. Quality Assurance
Formal Review

	10. Full Description \ Product Composition

The Management Report will include, but is not limited to, the following information
:
1) Statement and summary of invoices submitted to date;
a) Task ID 
b) Task Value (£ Ex VAT)
c) Task Progress (% Complete)
d) Task Current Accrual (£ Ex VAT)
2) Current committed PDS Tasking overview;
a) Number and value of Tasks raised approved and completed in the reporting period
b) Schedule with high-level timeline (MSP 2010 format)
c) Risks (If there are delays in completion of tasks, then details of mitigating actions being undertaken to remedy the situation are required as well as identified fall-back plans (ARM template to be used
))
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d) Impact assessment on the following (where applicable);
i) Test Equipment
ii) AESP
iii) Disposal
iv) Training

v) Human Factors Integration
vi) Supply Chain
vii) Codification
viii) Inventory Planning
ix) Packaging and Labelling
x) Equipment Transportability
xi) Logistic Information
3) Upcoming tasks awaiting TF1 release
4) Commercial;
a) Contract Amendments 
b) KPI assessment
5) Security Issues

6) Obsolescence Issues
7) Quality Issues including Internal Audit Reports
8) Safety update, identifying safety risks (using ARM template) that are not deemed ALARP
9) Configuration Management;
a) Engineering Change Notices
b) Codification update
c) AESP update
d) Obsolescence update
10) Technical issues
11) ILS/ TLS Reports;
a) EFRs and JCRs submitted by the Authority to the Contractor for review and analysis together with proposed remedial action where necessary
12) The Contractor must notify the Authority of any independent development work that affects delivery or performance or agreed tasks/ outputs. 

	11. Addressees, Distribution and Media

UK MoD PM, one soft copy (Microsoft Office 2010 format)


LAND ROVER, PINZGAUER, TRAILER LIGHTWEIGHT POST DESIGN SERVICES (PDS)

QUARTERLY MANAGEMENT REPORT – TEMPLATE

CONTRACT NO. OSVP/0056

1. INVOICING UPDATES (Accruals) 

	ID 
	Category
	Subject
	Cost (Ex VAT)
	% Complete
	Accrual (Ex VAT)

	
	
	
	
	
	


2. Task Log (Completed Tasks)

	ID
	Category
	Subject
	Cost (Ex VAT)
	Date Complete

	
	
	
	
	


3. NON-CORE TASKS (Committed) 

	ID
	Category
	Subject 
	Status (Comments
) 

	
	
	
	


4. NON-CORE TASKS (Uncommitted)

	ID
	Category
	Subject 
	Status (Comments)

	
	
	
	


5. TIMELINE OF OUTSTANDING TASKS (Can be provided as MSP 2010 file)

	


6. COMMERCIAL (Contract Amendments)

	


7. NEW ORDERS ON CP&F SYSTEM

	ID
	Subject
	Cost (Ex VAT)
	Requisition ID
	Order ID

	
	
	
	
	


8. KPI`S ASSESSMENT

	KPI
	Title
	Status (Comments)

	1
	Completion of Agreed Non-Core Tasks
	

	2
	Engineering Authority Single Point of Contact (SPoC)
	

	3
	Achievement of the Configuration Change Log (updated quarterly)
	

	4
	Issue of Quarterly Management Reports
	

	5
	Provision of Tasking Information
	

	6
	Meetings
	

	7
	AESP Updates
	


9. SIGNIFICANT RISKS (To be provided using ARM template)
	


10. SECURITY ISSUES

	


11. OBSOLESCENCE ISSUES

	


12. QUALITY ISSUES (including internal audit reports)

	


13. SAFETY UPDATE (including safety risks (using ARM template) that are not deemed ALARP)

	


14. CONFIGURATION MANAGEMENT

	Engineering Change Notices
	

	Codification Update
	

	AESP Update
	

	Obsolescence Update
	


15. TECHNICAL ISSUES

	


16. ILS/ TLS Reports (Equipment Failure Reports and JAMES Component Reports)

	


17. KEY STAKEHOLDERS 

	Name
	Post
	Contact 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	PD-002 – Manufacturing Data Pack (MDP)

	1.  Identification Number

PD-002

	2.  Title
Manufacturing Data Pack 

	3.  Description 

The MDP for an article comprises a data pack the format and content of which is set out in this PD. Subject to third party rights and as otherwise stated herein, the MDP includes that data which defines the physical geometry, material and acceptance/conformance criteria of the article and it’s components, for use by MoD when awarding competitive contracts for the manufacture, assembly and acceptance of the articles described.

	4.  Contract Reference

OSVP/0056
	5.  UK MoD Responsibility
PM

	6.  Date of First Delivery

Defined in tasking form.
	7. Date of Subsequent Delivery

N/A

	8.  UK MoD Review Time-scales

20 working days
	9.  Quality Assurance
Formal Review

	10. Full Description \ Product Composition

1) All data to be supplied as part of an MDP pursuant to a Contract Data Requirement shall be prepared in accordance with this PD.

2) This PD shall apply to data prepared by manual and/or automated methods such as Computer Aided Design and Computer Aided Manufacturing Systems.

3) This PD is applicable to the MoD procurement of articles, including components of articles, designed and developed under MoD Contracts and also to commercially developed articles and components.

4) The MDP shall reflect the build standard of the latest version of the production standard article under the contract.

Format

5) The MDP product drawings and associated parts list for commercially developed articles shall be in the Contractor's or the original supplier's format, unless specified otherwise in the Contract.

6) The MDP product drawings and associated parts list for articles developed under an MoD Contract shall be in the Contractor's or the Authority's format (e.g. DEF STAN 05-10), as specified in the Contract.

Content

7) The MDP shall document, either directly or by reference to generally available documents and as appropriate to the manufacturer of the article, the following:

a) Dimensional and tolerance data
b) A description of the manufacturing processes called up in the drawings or referenced documents
c) The sequence in which the article is to be assembled and the manufacturing processes (referred to above) applied
d) Tolerance input and output characteristics
e) Diagrams, including interface control diagrams
f) Mechanical and electrical connections, including software interface data
g) Physical characteristics, including form and finish
h) Descriptions of materials used
i) Inspection and test criteria
j) Article calibration requirements
k) Hardware and software marking requirements

Detailed Requirements

8) The MDP shall include as appropriate:

a) Product drawings, including assembly drawings
b) Parts Lists, Data Lists and Index Lists
c) Inspection and test schedules and/or production acceptance criteria
d) Material specifications in the circumstances described in footnote 1
e) Treatment and other process specifications in the circumstances described in footnote 1
f) Mask work/artwork
g) Software product specifications
h) Software contents lists
i) Special to product tool and test equipment drawings (including associated firmware/software and calibration procedures), if the design and development of the tools and equipment has been funded by MoD under a Contract requiring the preparation of production standard drawings
Special Cases

9) If in the view of the Contractor, the article or component is unlikely to be satisfactorily manufactured by a third party by reason of the omission from the MDP of data subject to third party rights, proprietary material and/or process specifications (see the first paragraph of footnote 1), or special to product tool and test equipment drawings, the Contractor shall so advise the Authority as soon as the Contractor becomes aware of the situation.

Footnotes

1 Manufacturing processes (including heat treatment and protective processes), techniques and material specifications, which are proprietary to the Contractor or his suppliers and are self-standing in the sense described in paragraph 16 of Guidelines for Industry No 10 - The Application of Intellectual Property DEF CONs will not be provided. However the MDP will identify the general nature of such proprietary processes/techniques and materials. All other material and process specifications will be provided (or a generally available document defining the material or process will be referenced in the MDP).


	11.  Addressees, Distribution and Media

UK MoD PM, one soft copy (Microsoft Office 2010 format)


	PD-003 – Meeting Minutes

	1.  Identification Number

PD-003

	2.  Title
Meeting Minutes

	3.  Description 

This PD identifies the requirement for agendas, minutes and actions associated with all meetings. The minutes shall be raised by the Contractor and agreed with MoD.

	4.  Contract Reference

OSVP/0056
	5.  UK MoD Responsibility
PM

	6.  Date of First Delivery

N/A
	7. Date of Subsequent Delivery

N/A

	8.  UK MoD Review Time-scales

20 working days
	9.  Quality Assurance
Formal Review

	10. Full Description \ Product Composition

Purpose

To formalise meeting conduct 
Detailed Requirements

This PD describes the format and content required for the production of meeting agendas, minutes and resultant actions required. 

1) The meetings will be scheduled at dates and times agreed between Authority and the Contractor. Meetings shall be chaired jointly by the PM or nominated representative, and the Contractor PM or nominated representative. The Contractor will send Call-in notice for meetings and provide electronic copies of meeting material (agenda, directions etc.).
a) The meeting minutes template will be provided by the Authority.
2) Agenda may include the following items; this list shall not be considered exhaustive and will be developed and tailored to suit individual project specific requirements:
a) Title. This item shall include the meeting number, name, venue address and date. 

b) Attendees. This item shall contain a list of personnel attending the meeting.

c) Apologies. This item will contain a list of invited personnel not present at the meeting. 

d) Matters arising. This item contains matters arising from the minutes of the previous meeting and gives an opportunity to discuss and agree the previous minutes. 

e) Discussion. This item includes presentation of reports and correspondence and general discussion including progress measured against milestones in accordance with the programme and any associated problems. 

f) Any other business. This item gives an opportunity to discuss any subject deemed relevant to the aims and objectives of the project. 

g) Meeting Closure. This item shall include the date, time and venue of the next meeting. 

h) Annex. This item shall contain a listing of actions that shall be clearly identified and annotated with the instigator of the action, the individual or organization tasked with carrying out the action and the action completion/due date. The actions shall have no implications regarding changes to the contractual status of the project. 

i) Distribution. Attendees plus all agencies, departments and personnel not attending the meeting but requiring copies of the minutes.
3) Draft minutes for Authority review shall be provided within 5 working days and be an accurate account of the meeting in order to clearly record what was discussed and what actions were agreed to be carried out in defined timescales.
4) The agreed final minutes shall be signed by both co-chairmen to signify their acceptance.

5) Discussion at meetings shall be conducted “Subject to Contract” and shall not affect the rights and liabilities of the parties to the contract Detailed Requirements.


	11  Addressees, Distribution and Media

UK MoD PM, one soft copy (Microsoft Office 2010 format)


	PD-004 – Technical Documentation Management Plan (TDMP)

	1.  Identification Number

PD-004

	2.  Title
Technical Documentation Management Plan

	3.  Description 

This PD identifies and describes the TDMP. The TDMP shall explain the general procedures, terms, and conditions governing the planning, selection, preparation, and delivery of documentation required for the maintenance, operation, and training support of the equipment.

	4.  Contract Reference

OSVP/0056
	5.  UK MoD Responsibility
PM

	6.  Date of First Delivery

N/A
	7. Date of Subsequent Delivery

N/A

	8.  UK MoD Review Time-scales

20 working days
	9.  Quality Assurance
Formal Review

	10. Full Description \ Product Composition

Purpose
The TDMP is used by the MoD to evaluate, monitor and accept the production of the Contractor’s technical documentation.
Detailed Requirements

If there is no data or text requirement in any of the sections or subsections, the Contractor will enter ‘NOT APPLICABLE’ and justify the reasons. 

The TDMP shall follow the format and content as listed below. It shall detail the timescales for the required deliverable.
1) The TDMP shall include as applicable: 
a) A description of the method for developing documentation.
b) The system for utilisation of information from operational requirements data, engineering data, operator data and test data
c) Methods for achieving consistent and common use of data.
d) Use of standards and specifications
e) How the integration and associated activity, and subcontractors’ efforts, are related and controlled
f) Documentation development plan and approval procedures
g) Preliminary documentation development and distribution methods
h) First verification procedures
i) Second verification procedures
j) In-Process Review procedures, controls and schedules
k) Systems for storage and retrieval of data and methods to prevent duplication of 
data already developed
l) Document preparation and control
m) Method of handling routine and priority changes and supplements

n) Documentation status reporting
o) Control of classified information (if any)
p) Methods of incorporating engineering changes, and instructions/information 
furnished by the MoD, for inclusion in documentation (AESP Form 10).
q) A statement of the method by which a determination will be made in the following areas: 
i) Identification of existing MoD documentation that covers the 


Equipment’s required by the contractor, or can be made suitable through 

supplements, changes or revisions
ii) Identification of existing commercial documentation that covers the referenced Equipment or can be made suitable through the preparation of supplements
iii) Identification of Equipment’s which require new documentation for acceptable support
iv) Identification of risks to the successful completion of the documentation effort, particularly those factors not within the control of the technical documentation organization, and associated proposals for risk containment 
r) The plan shall include a brief description of the contents of each deliverable or 
groups of deliverables. These descriptions shall include:
i) Any special features or innovations of this documentation programme 
ii) Projected requirements for new presentation techniques based upon peculiarities of Equipment configurations and design 
s) Procedures for uploading of Documentation/Amendments/Change pages to TDOL
t) Procedures for completion of Form 374 / Pagination



	11.  Addressees, Distribution and Media

UK MoD PM, one soft copy (Microsoft Office 2010 format)


	PD-005 – NATO Codification

	1.  Identification Number

PD-005

	2.  Title
NATO Codification

	3.  Description 

NATO Codification uniquely allocates an NSN to an Item of Supply. This function can only be carried out in the UK by the UKNCB or an official licensed agent of the UKNCB.

	4.  Contract Reference

OSVP/0056
	5.  UK MoD Responsibility
PM/ ILS Manager

	6.  Date of First Delivery

N/A
	7. Date of Subsequent Delivery

N/A

	8.  UK MoD Review Time-scales

20 working days
	9.  Quality Assurance
Formal Review

	10. Full Description \ Product Composition

Purpose
It is Defence Policy that all Items of Supply procured by Project Teams or by industrial partners under Contractor Logistic Support arrangements that are to be demanded, managed or tracked using Log IS within the Joint Supply Chain must be NATO codified.
Detailed Requirements

1) NATO Codification is a disciplined process of Identification, Classification, Naming and Unique Numbering of stores by which all Items of Supply can be identified and recorded in a uniform manner.

2) The selection of items requiring codification is generally based on the Initial Provisioning List. To do this the Contractor has procedures in place to obtain all relevant identifying Part/Standard Numbers and Source Data from OEMs in accordance with DEF CON 117. 

3) To ensure that the Contractor has procedures in place to supply UKNCB with the Source Data, the Contractor may wish to:
a) Consider employing, or contracting, codification knowledge and experience that is certified by the UKNCB 
b) Liaise with UKNCB to ensure they meet UKNCB's requirements and communicate any codification relevant messages.
NATO Item Identification.

4) NATO Item Identification comprises the minimum amount of information required to establish positively what an Item is and how it differs from similar items. Item Identification consists of the following basic elements:  
a) The Item Name. Two types of Item Name are used in codification: 
i) Approved Item Name.  The Approved Item Name is selected and carefully  selected to designate a family of Items of Supply with similar characteristics mostly determined by a definition.
ii) Non-Approved Item Name. The Non-Approved Item Name may be a part name given to an item of production by a manufacturer or an official NATO agency according to professional practice when an Approved Item Name is not available. 
b) The NSN comprises a unique 13-digit number composed of: 
i) A 4 digit NATO Supply Classification Code and 
ii) A 9 digit NATO Item Identification Number comprising: 
(1) A 2-digit National Codification Bureau Code identifies the nation allocating the NSN. 
(2) A 7-digit Item Identification Number, which is unique within each nation. 
(3) The NATO Supply Classification Code is dynamic and can change. However, the last nine digits are unique and will never change. 
iii) Characteristic Data. A statement of the necessary supporting Characteristic Data pertaining to an item, according to the applicable Item Identification Guide, such as length, width, height, material, colour, surface treatment etc. recorded in a uniform manner, required to differentiate the item from similar items 
5) Item of Supply Information System (ISIS) Database. Data records on all items assigned a UK NSN, or items codified by a foreign Codification Bureau in which the UK has a registered interest, are held by UKNCB on the ISIS database. “UK interest must be registered on all Foreign NSNs, through UKNCB. Only NSNs registered through UKNCB can be introduced to a Base Inventory System”. 


	11.  Addressees, Distribution and Media

UK MoD PM/ ILS Manager, one soft copy (Microsoft Office 2010 format)


	PD-006 –  Configuration and Change Management Plan (CCMP)

	1.  Identification Number

PD-006

	2.  Title
Configuration and Change Management Plan

	3.  Description 

This PD defines the scope, format and requirement for the CCMP to support the PDS Contract programme for Core and Non-Core tasks.

	4.  Contract Reference

OSVP/0056
	5.  UK MoD Responsibility
PM/ ILS Manager

	6.  Date of First Delivery

N/A
	7. Date of Subsequent Delivery

N/A

	8.  UK MoD Review Time-scales

20 working days
	9.  Quality Assurance
Formal Review

	10. Full Description \ Product Composition
1) A template Configuration Change Log (Excel Format) is Available to the Contractor
. 
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2) The CCMP shall conform to DEF STAN 05-57 and shall cover (as a minimum) hardware, software, firmware, documentation, policy, procedures, programme and organization
3) Where material is based on source material from other plans, suitable cross references shall be made.
4) The CCMP shall be based upon the Contractor’s internal process and contain, but not be limited to, the information requested below:-
a) Contractor Configuration Control Committee.  The Contractor shall be required to establish and maintain a Configuration Control Committee for the programme. The Contractor shall provide Terms of Reference and details of how the committee shall operate.
b) Programme Configuration Management. The Contractor shall develop a suitable Change Proposal Form so that all impacts affecting a Change are appropriately assessed prior to committing to undertake a Change.
c) Interface with the Authority. The Contractor shall detail how interfaces to the Authority on Configuration and Change Management issues shall be managed.
d) Establishment of Baselines. The Contractor shall detail how and when Platform baselines shall be established.
e) Design Transitions. The Contractor shall detail how design transitions will be managed using the Change Log Process.
f) Configuration Audits/Quality Control. The CCMP shall include the requirements for physical and functional Configuration Audits. The contractor shall detail the process for managing Configuration Audits detailing responsibilities for and frequency of Audits.

	11.  Addressees, Distribution and Media

UK MoD PM, one soft copy (Microsoft Office 2010 format)


	PD-007 –  Quality Management Plan (QMP)

	1.  Identification Number

PD-007

	2.  Title
Quality Management Plan

	3.  Description 

This PD contains the requirement for the format and content of the QMP to support this Contract.  The plan shall be written using the guidance contained in AQAP 2105 to explain how the Contractor will comply with the conditions contained within AQAP 2110.
The Tender will be assessed according to their existing ISO certification at close of Tender submission be that ISO9001:2008 or ISO9001:2015. For ISO9001:2008 certification AQAP 2110 Ed3 will be used. For ISO9001:2015 certification AQAP 2110-EdD will be used.

Should the successful Contractor hold ISO9001:2008 the Authority will expect a revised QMP upon transition to ISO9001:2015. Further guidance on transitions can be found at: AQAP-2110-SRD.1 (Transition and Implementation Guidance Edition A Version 1 September 2016):

	4.  Contract Reference

OSVP/0056
	5.  UK MoD Responsibility
PM/ Quality Manager

	6.  Date of First Delivery

N/A
	7. Date of Subsequent Delivery

N/A

	8.  UK MoD Review Time-scales

20 working days
	9.  Quality Assurance
Formal Review. The deliverable shall be produced in accordance with JSP 101 (where applicable).

	10. Full Description \ Product Composition
1) The QMP shall provide assurance that:
a) The Contract Quality Requirements and conditions have been reviewed
b) Effective Quality Planning has taken place
c) Risk areas are being addressed
d) Those specific elements of the Contractor’s Quality System that are to be applied to the Contract are appropriate.

2) The QMP shall contain an Audit Programme that covers both the internal and sub-contractor audits proposed throughout the Phase. These Audits shall include, but not be limited to:
a) Review and evaluation systems
b) Hardware development and production
c) Software development and integration
d) Areas of risk identified from formal assessments
General

1) Scope

2) Certifications

3) Quality Policy

4) Applicable Legislation and Standards

5) Relationship with Other Plans and Documents

Organisation and Governance 

1) QMS
2) Commitment to Continuous Improvement

3) Process Management

4) Process Review and Improvement

5) Management Plans

6) Governance

Quality Assurance 

1) Scope

2) Project Reviews

3) Quality Audits

4) Control of Non-Conforming Material

5) Waivers/Concessions

6) Quality Records

Quality Standards

1) The following standards shall apply (as appropriate) to the Deliverables and Services provided:
a) AQAP 2110 (Edn 3 or Edn D) – NATO Quality Assurance Requirements for Design, Development and Production
b) AQAP 2105 (Edn 2) – NATO Requirements for Deliverable Quality Plans. A Deliverable Quality Plan is to be submitted no later than 30 days after the Commencement Date
c) DEF CON 602A (Edn 12/06) – Deliverable Quality Plan;
d) AQAP 2210 (Edn 1) – NATO Supplementary Software Quality Assurance Requirements to AQAP 2110 (if applicable)
e) DEF STAN 05-61 Part 1 (Issue 5) – Quality Assurance Procedural Requirements (Concessions)
f) DEF STAN 05-61 Part 4 (Issue 3 ) – Quality Assurance Procedural Requirements: Contractor Working Parties
g) DEF STAN 05-57 (Issue 6) - Configuration Management of Defence Material
h) DEF STAN 00-56 Part 1 (Issue 5) – Safety Management Requirements for Defence Systems  


	11.  Addressees, Distribution and Media

UK MoD PM, one soft copy (Microsoft Office 2010 format)


	PD-008 –  Project Management Plan (PMP)

	1.  Identification Number

PD-008

	2.  Title
Project Management Plan

	3.  Description 

This PD identifies the required content to produce a PMP. The PMP shall provide a coherent source of information that defines how the Project will be managed.

	4.  Contract Reference

OSVP/0056
	5.  UK MoD Responsibility
PM

	6.  Date of First Delivery

N/A
	7. Date of Subsequent Delivery

N/A

	8.  UK MoD Review Time-scales

20 working days
	9.  Quality Assurance
Formal Review. The deliverable shall be produced in accordance with JSP 101 (where applicable).

	10. Full Description \ Product Composition

The PMP will provide a coherent source of information for the management of the Contract. The PMP shall cover the following areas:
1) Proposed solution to provide Core Services detailed in the SOR.
a) Details of SPoC. Evidence of how this will be provided to achieve the required service.
b) Drumbeat proposal
c) Organisational structure (hierarchal chart of the Contractor’s organisation detailing the specific division of roles and responsibilities of employees that will be working on this Contract including any sub-contractors which forms part of the Contract Terms and Conditions)
2) Proposed solution to provide Non-Core services detailed in the SOR, i.e. Tasks Schedule 
3) Approach to Risk and Opportunity management for this Programme. The Tenderer should detail how these are integrated into their business processes to show Continual Improvement and Opportunities to benefit the product are not missed.
4) Issue resolution. Process for handling Issues.
5) Master Data Assumptions List to include Project Requirements, Scope, Exclusions and Constraints should all be identified/ analysed.
6) Processes for managing Safety and demonstration of understanding of POSMS and POEMS. Details on how the Authority’s Safety System  (including SEP meetings) will be supported
7) Stakeholder engagement (internal and external Stakeholders are identified and analysed with an appropriate communication strategy i.e. Responsible, Accountable, Consulted and Informed).
8) Evidenced understanding on the need for Project monitoring and Control, including use of Change Control Log.
9) Project reporting.
10) Meetings.
11) Information Management.
12) Business Continuity Disaster Recovery plan.

	11.  Addressees, Distribution and Media

UK MoD PM, one soft copy (Microsoft Office 2010 format)


	PD-009 –  Obsolescence Management Plan (OMP)

	1.  Identification Number

PD-009

	2.  Title 
Obsolescence Management Plan

	3.  Description 

1) The OMP shall detail to the Authority how obsolescence issues shall be appropriately tailored to the Project and managed by the Contractor.  The Contractors OMP shall consider each of the following areas:

DOCUMENT DETAILS

1) These details are necessary for Configuration Control purposes and should include:
a) Name of Document
b) Document reference number
c) Document version number
d) Date of document
e) Author of document
f) Owner of document
g) Record of referenced documents
h) Table of contents

PROJECT DETAILS

2) This should be a short description of the Project that the Plan refers to and the nature of the intended support being provided.
a) Name of Project
b) Description of Project (brief overview of Project covered by the OMP)
c) Description of Support being provided by the Contractor (information that will aid the assessment of the OMP in relation to the overarching Support Solution (nature of support Contract etc.)
SCOPE OF PLAN

3) This should detail the scope of the Project that the OMP covers (in entirety or partially) and explain any exclusions that apply (including why they are excluded).
a) Full identification of the system/services and/or software that the Plan applies to (this should also include detail of any part of the Project that the Plan doesn’t apply to and the reasons for the exclusion(s))
b) Period that the Plan covers (particularly relevant if the Contract does not run up to the Out of Service Date – this must be specified)

OBSOLESCENCE MANAGEMENT ORGANISATION
4) The Plan should be properly resourced to ensure that the activities detailed by the Plan can be undertaken and managed. The Plan should include detail of the organisation and individuals that will be/are responsible for the conduct of the activities listed by the Plan.

5) A wiring diagram can be useful in demonstrating the relationship between the positions identified as can the inclusion of the relevant Terms of Reference if appropriate. 
a) Detail of the Project’s Obsolescence Management (OM) structure (this should include industry partners details if relevant)
b) Details of Accountabilities and Responsibilities
c) Means and frequency of OM communications and meetings

DESIGN

6) The requirement to influence design (relevant for Modifications and mid-life upgrades) must be applied from inception and continued through life. The Plan will outline the design techniques being adopted during the design process to mitigate the risk of obsolescence. This is a key driver in minimizing the impact on future supportability and through life finance.

RISK ASSESSMENT

7) The Risk Assessment along with the Resolution Process should form the basis of a Project’s OMP. It is the means of deriving the OM approach and provides Project staff with the Obsolescence health status of their Project.

8) The recommended means of conducting the Risk Assessment is the use of the triplet of Probability, Impact and Cost as described by IEC 62402:2007
. With regards to the Risk Assessment, the Plan should include:
a) Detail of how Risk Assessment is to be conducted
b) Result of Risk Assessment
c) Periodicity of reviews

OBSOLESCENCE MANAGEMENT APPROACH

9) The outcome of the Risk Assessment should dictate the most appropriate OM approach to adopt (this can mean the use of more than one approach for a Project).

10) IEC 62402:2007 indicates that there are two approaches to select from (reactive and proactive).  There are a number of Prime Contractors who suggest that there are additional approaches available. These additional approaches are however merely different levels of pro-activity.

11) Proactive management can entail varying levels of effort and activity. Those items that are assessed as ‘medium risk’ will not warrant the same level of effort and activity that those assessed as ‘high risk’ will. There is therefore a wide scale of proactive OM activity which can be tailored to the particular needs of your project.

12) The OMP should however include as a minimum:
a) Detail of strategy (or strategies) selected
b) Reason for selection of strategy (or strategies)

INFORMATION MANAGEMENT
13) The plan will describe the Information Management Systems (e.g. database, spread sheet, tools) that are/shall be in place to record, collate, analyse, monitor, manage, share and report all the relevant data and decisions required in the execution of the Plan.

OBSOLESCENCE MONITORING

14) If a proactive OM approach is being used it would be expected that the minimum requirement for this approach would be a form of obsolescence monitoring activity. This can range from referring to technology roadmaps to component monitoring tools. With regards to obsolescence monitoring, the OMP should give;
a) Detail of the level at which monitoring will be conducted (assy, LRU, component etc.)
b) Detail of who will be doing the monitoring
c) Detail of how the monitoring will be conducted (tool, process etc.)
d) Detail of how the results will be communicated (means & frequency)

RESOLUTION PROCESS

15) The Resolution Process can be viewed as the means of delivering the output from all the other activities contained in the Plan. This is where the benefit of an OM Programme is realised and is therefore a key part of the OMP.

16) It should detail what happens when an obsolescence issue is identified, including:
a) Who is responsible for identifying obsolescence issues
b) How is the issue communicated and to whom (means and timescale)
c) Who assesses impact of obsolescence issue
d) How is this assessment conducted
e) Who identifies the mitigating options
f) Who selects the mitigation option to be implemented
g) Who decides when the mitigation option is to be implemented
17) The OM Programme should have no detrimental impact on the Project’s Operational Programme. The Resolution Process must therefore be clear on where the responsibility lies for identification, analysis and resolution. It should also consider the responsibilities/authority for rolling up solutions to meet known upgrades or Opportunities to resolve other known issues that may arise in the future (e.g. if a component on a board is being replaced to mitigate an obsolescence issue, it may be prudent to change other components that have known or suspected obsolescence issues at the same time). It may also be prudent to delay or bring forward the implementation of resolutions to meet planned maintenance routines or tech updates/upgrades etc. However it should be clear who determines the timing of the resolution implementation and what is to be done during it.

18) A flowchart can be useful in explaining the order of activity and the responsibilities for each step in the process.

SUPPLIER ARRANGEMENTS

19) If the OM activity is being cascaded through the SC then it will be necessary to instigate arrangements with suppliers to ensure that they are conducting the appropriate level of OM activity.

20) The Plan should incorporate the SC arrangements and list the following:
a) Details of arrangements with suppliers, specifying if these are contractual requirements or requests (including means and frequency of communication)
21) If monitoring activity is being undertaken down the SC, it is important to ensure that the communications chain in reporting a notification of any occurrence and the subsequent decision making process in addressing the occurrence, is effective enough to provide the appropriate time to respond (i.e. the time taken to pass information up and down the SC does not impact on the options available to address the obsolescence issue(s)).

PERFORMANCE MANAGEMENT

22) Regardless of whether an OM Programme is run by the Project Team, Industry or as a partnership between both, the cost of conducting an OM Programme can involve considerable expense. The Project should be able to demonstrate that the cost of the Programme will be offset by the cost avoidance of undertaking the activity.

23) In order to justify the expense of the OM Programme, it is necessary to measure the performance of the Plan (and therefore the Programme). The Plan should specify how the performance of the Plan is to be assessed, specifically:

a) Details of how performance will be measured.
b) Detail of how metrics are used (who is to capture them and how they will be captured)
c) Detail on reporting of performance information

24) As a minimum, the ‘Cost Avoidance’ achieved by implementing a proactive Obsolescence Management strategy shall be calculated.

PLAN TRANSITION

25) If the plan does not cover up to the Out of Service Date for the Platforms, it must state how the Project intends to manage obsolescence at the end of the current Plan. (The plan for the transition should also include issues such as data ownership etc.).

	4.  Contract Reference

OSVP/0056
	5.  UK MoD Responsibility
PM


APPENDIX C – AESP’S COVERED BY CONTRACT

Cat 1-8 inclusive AESPs that support the Platforms. Editable Word versions available on the TDOL vault.
AESP OCTAD SERIES sUPPOrted THAT ARE Live ON TDOL
	
	AESP CATEGORY

	Platform
	101 – Purpose and Planning
	111 – Equipment Support Policy Directives
	201 – Operating Information
	211 – Aide Memoir
	302 – Technical Description
	411 – Installation Instruction
	412 – Preparation for Special Environments
	421 – Preparation for Special Environments
	512 – Failure Diagnosis
	522 – Maintenance Instructions
	523 – Maintenance Instructions
	524 – Maintenance Instructions
	532 – Inspection Standards
	533 – Maintenance Instructions
	534 – Maintenance Instructions
	601 – Maintenance Schedules
	711 – Illustrated Parts Catalogue
	721 – Commercial Parts Lists
	741 – Complete Equipment Schedule Service Edition
	811 – Modification Instructions
	821 – General Instructions, Special Technical Instructions and Servicing Instructions

	2320-D-400- 

Pinzgauer All Variants
	*
	*
	*
	
	*
	*
	
	*
	*
	*
	
	*
	*
	
	
	*
	*
	
	*
	*
	*

	2320-D-128- 

Land Rover All Variants
	*
	*
	*
	*
	*
	*
	
	*
	*
	*
	*
	*
	*
	*
	
	*
	*
	*
	*
	*
	*

	2330-E-202-

Trailer Light Weight
	*
	*
	*
	
	*
	*
	
	*
	*
	*
	
	
	*
	
	
	*
	*
	
	*
	*
	*


Note: 
1. The 522 also includes information pertaining to 512, 523, 524, 532, 533 & 534 categories.
2. AESPs that are not on TDOL may be required in the future.
APPENDIX D – AESP FORM 10 PROCESS
Updating of AESPs/ Form 10s is to be managed by the Contractor in accordance with the Contract. It is recognised that this is a migratory managed process, and this will be completed by the Contractor, in conjunction with the Authority. 
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APPENDIX E – QUALITY STANDARDS/CONDITIONS

	STANDARD /CONDITION
	GUIDANCE
	Version
	Date
	Classification

	JSP454
	Land Systems Safety and Environmental Protection
	Issue 5
	June 2009
	UNCLASSIFIED

	JSP543
	Defence Technical Documentation – Policy and Guidance
	Issue 2
	September 2009
	UNCLASSIFIED

	JSP 886 Vol 7 Part 4
	Material Accounting – Government Furnished Equipment
	Issue 1.7
	February 2014
	UNCLASSIFIED

	JSP 886 Vol 7 Part 2
	MDP pack data item description
	Version 2
	November 2011
	UNCLASSIFIED

	AQAP 2105
	NATO Requirements for Deliverable Quality Plans
	Edition 2
	November 2009
	UNCLASSIFIED

	AQAP 2110
	NATO Quality Assurance Requirements for Design Development and Production
	Edition 3
	November 2009
	UNCLASSIFIED

	AQAP 2110
	
	Edition D
	
	UNCLASSIFIED

	AQAP 2210
	NATO Supplementary Software Quality Assurance Requirement to AQAP2110
	Edition 1
	November 2006
	UNCLASSIFIED

	DEF STAN 00-23 
	Infra-Red Reflective requirements for painting Military Equipment.
	Issue 5
	October 2011
	UNCLASSIFIED

	DEF STAN 00-251 
	Parts 2 & 3 – Human Factors Integration for Defence Systems
	Issue 1
	February 2016
	UNCLASSIFIED

	DEF STAN 00-35 
	Parts 3, 4 & 5 Environmental Handbook for Defence Material
	Issue 4
	September 2006
	UNCLASSIFIED

	DEF STAN 00-56
	Part 1 – Safety Management Requirements for Defence Material.
	Issue 6
	April 2015
	UNCLASSIFIED

	DEF STAN 00-70
	Part 1 – Standard Serviceability Testing
	Issue 2
	November 2013
	UNCLASSIFIED

	DEF STAN 00-600
	ILS
	Issue 3
	January 2016
	UNCLASSIFIED

	DEF STAN 01-005
	Fuels, Lubricants and associated products.
	Issue 17
	March 2011
	UNCLASSIFIED

	DEF STAN 03-3
	Protection of Aluminium Alloys by sprayed metal coatings. (Obsolescent Feb 2013)
	Issue 5
	August 2011
	UNCLASSIFIED

	DEF STAN 03-32
	Pre-treatment and Painting of Vehicles, Engineering Equipment and Components
	Issue 4
	July 2005
	UNCLASSIFIED

	DEF STAN 03-34
	Requirements for arc welding of ferrous armour
	Issue 5
	February 2009
	UNCLASSIFIED

	SS-ISO 128-1: 2004
	Drawing procedure.
	Edition 1
	January 2004
	UNCLASSIFIED

	DEF STAN 05-10
	Product Definition Information
	Issue 6
	February 2013
	UNCLASSIFIED

	DEF STAN 05-57
	Configuration Management of Defence Material.
	Issue 5
	June 2005
	UNCLASSIFIED

	DEF STAN 05-61 
	Part 1 Concessions
	Issue 6
	March 2016
	UNCLASSIFIED

	DEF STAN 05-61
	Part 4 Contractor Working Parties
	Issue 3
	October 2002
	UNCLASSIFIED

	DEF STAN 05-99
	Managing Government Furnished Assets in Industry.
	Issue 4
	December 2010
	UNCLASSIFIED

	DEF STAN 05-128
	Cyber Security for Defence Suppliers
	Issue 1
	August 2015
	UNCLASSIFIED

	DEF STAN 05-135
	Avoidance of Counterfeit Material
	
	
	

	DEF STAN 08-39
	Cutting, welding and corrosion protection of aluminium alloy Military Equipment.
	Issue 4
	November 2011
	RESTRICTED

	DEF STAN 13-102
	Testing of Materials which are required to be compatible with explosives.
	Issue 3
	October 2004
	UNCLASSIFIED

	DEF STAN 47-32
	Rubber hose and hose assemblies for hydraulic systems.
	Issue 2
	March 2011
	UNCLASSIFIED

	DEF STAN 81-41
	Part 1 Packaging of Defence Material, Introduction to Defence Packaging Requirements
	Issue 8
	December 2014
	UNCLASSIFIED

	DEF STAN 81-41
	Part 2 Packaging of Defence Material, Design
	Issue 8
	October 2015
	UNCLASSIFIED

	DEF STAN 81/41
	Part 3 Packaging of Defence Material, Environmental Testing
	Issue 6
	January 2014
	UNCLASSIFIED

	DEF STAN 81/41
	Part 4 Packaging of Defence Material, Service Packaging Instruction Sheet
	Issue 8
	October 2015
	UNCLASSIFIED

	DEF STAN 81/41
	Part 5 Packaging of Defence Material, Packaging Process
	Issue 7
	May 2014
	UNCLASSIFIED

	DEF STAN 81-41 Part 6
	Packaging of Defence Materiel, Package Markings
	Issue 9
	October 2015
	UNCLASSIFIED

	UK DID  MPD
	UK Data Item Description for MDP. This is on the MoD Commercial Toolkit under MoD Guidelines for Industry – GFI No. 10 Part B Annex C
	Issue 2
	1998
	UNCLASSIFIED

	HMG Security Policy 

Framework
	For normal day-to-day protective security requirements for contracts that include DEF CON 659, Contractors are required to comply with the National Security Provisions contained in the HMG Security Policy Framework, issued by the Cabinet Office in its capacity of UK National Security Authority. This is instead of the MoD only JSP 440 - The Defence Manual of Security.
	Version 7
	October 2011
	UNCLASSIFIED


APPENDIX F – CONTRACTOR’S QUALITY MANAGEMENT PLAN

A full Draft Contractors Quality Plan is to presented at ITT. The winning bidder will be expected to produce a final draft version within 60 working days from Contract Award. This final draft will be evaluated by the QA Focal Point for acceptance by the Authority. The winning bidder will be expected to deliver a final plan (incorporating Authority comments) within 20 working days from the QA Focal Point review.

APPENDIX G – CONFIGURATION CHANGE MANAGEMENT PLAN
Contractor’s deliverable Configuration Change Management Plan required at tender response. Updated Plan incorporating Authority comments to be inserted within 20 working days of Contract Award.

Contractors updated Obsolescence Plan to be inserted 60 working days from Contract Award.

APPENDIX H – PROGRESS REPORTS
Progress Reports to be added on a quarterly basis and use the Template provided.
APPENDIX I – OBSOLESCENCE MANAGEMENT PLAN

Progress Reports to be added on a quarterly basis.

APPENDIX J – PLATFORMS AND VARIANTS
	Pinzgauer

	NSN
	JAMES DESIGNATION (Level 3)

	2310999085500
	AMBULANCE TRAUMA MGMT 2 STR

	2320998939086
	TUM PINZ HD 4X4 GS

	2320998939087
	TUM PINZ HD & WINCH

	2320998939088
	TUM PINZ HD 4X4 GS W&W

	2320998939089
	TUM PINZ HD W&W & WINCH

	2320998939090
	TUM PINZ HD WATERPROOFED

	2320998939091
	TUM PINZ HD & WINCH WATERPROOFED

	2320998939092
	TUM PINZ HD 4X4 FFR

	2320998939682
	TUM PINZ HD 4X4 FFR

	2320999085223
	TUM PINZ HD 4X4 FFR

	2320999085224
	TUM PINZ HD 4X4 FFR

	2320999085510
	TUM HD TRIALS GS 4X4 CGO ST

	2320999085540
	TUM PINZ HD 6X6 FFR SIBCA

	2320999085557
	TUM PINZ HD FFR & WINCH W&W MET

	2320999085558
	TUM PINZ HD 4X4 FFR

	2320999085560
	TUM PINZ HD 4X4 FFR

	2320999085561
	TUM PINZ HD 4X4 FFR

	2320999085562
	TUM PINZ HD 4X4 FFR

	2320999085950
	TUM PINZ HD 4X4 FFR

	2320999085952
	TUM PINZ HD 4X4 FFR

	2320999086036
	TUM PINZ HD

	2320999086111
	TUM PINZ HD FFR WINCH ASTOR

	2320999086112
	TUM PINZ HD FFR & WINCH ASTOR

	2320999086361
	TUM HD PSYOPS 6X6

	2320999086381
	TUM PINZ HD SIBCRA

	2320999086382
	TUM PINZ HD 6X6 FFR INCE

	2320999086506
	TUM PINZ HD 4X4 HARD TOP NBC

	2320999086586
	TUM PINZ HD 6X6 FFR

	2320999086587
	TUM PINZ HD 6X6 FFR

	2320999086589
	TUM PINZ HD & WINCH & HVM IK

	2320999086596
	TUM PINZ HD FFR HELVIN

	2320999086598
	TUM PINZ HD 4X4 FFR TOP IBDS

	2320999086639
	TUM PINZ HD 4X4 FFR ABS

	2320999086756
	TUM PINZ HD 4X4 SYNERGY

	2320999086798
	TUM PINZ HD 6X6 FFR

	2320999086882
	TUM PINZ HD 6X6 FFR & WINCH RA

	2320999086884
	TUM PINZ HD 6X6 FFR HT RAF CP

	2320999086952
	TUM PINZ HD 6X6 FFR RAF ASOC

	2320999087286
	TUM PINZ HD CBRN COMMAND

	2320999087287
	TUM PINZ HD CBRN CARGO

	2320999087350
	TUM PINZ HD COMMAND & SYNERGY

	2320999087412
	TUM PINZ HD 6X6 GTV

	2320999087475
	TUM PINZ HD FLSCU WATCHKEEPER

	2320999087664
	TUM PINZ HD GUN TOWING & LIMBER

	2320999087869
	TUM PINZ HD 6X6 GTV


	Trailer Lightweight

	NSN
	JAMES DESIGNATION (Level 3)

	1290992164481
	TLR LW 1.13T 2 WHD ASP CP

	1290993613450
	TLR LW 1.13T 2 WHD ASP MBCF

	1290993934699
	TLR LW 1.13T 2 WHD ASP SP

	2330999086472
	TLR LW 1.13T 2 WHD GS CARGO

	2330999086847
	TLR LW 1.13T 2 WHD W/GENSET MTG

	2330999086883
	TLR LW 1.13T 2 WHD W/GENSET MTG

	2330999086934
	TLR LW 1.13T 2 WHD W/GENSET MTG

	2330999086936
	TLR LW 1.13T 2WHD W/GENSET MTG

	2330999086950
	TLR LW 1.13T 2 WHD W/GENSET MTG

	2330999086951
	Not on JAMES

	2330999087316
	TLR LW 1.13T 2 WHD W/GENSET MTG

	2330999087317
	Not on JAMES

	2330999087371
	TLR LW 1.13T 2 WHD W/GENSET MTG

	2330999087615
	Not on JAMES


	Land Rover

	NSN
	JAMES DESIGNATION (Level 3)

	2310998939746
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (Non EEGR)

	2310998939971
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2310999086496
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi WITH MEDICAL MONITORING IK

	2310999086890
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (Non EEGR) WITH BOWMAN NH

	2310999086891
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN NH

	2310999085513
	Ambulance Battlefield (HS) 4 Stretcher RHD 4x4 Land Rover 2.5 Tdi (Non EEGR) Diesel Trials Vehicle (not on JAMES) 

	2310998939970
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER LHD 4X4 LANDROVER 2.5 Tdi (EEGR)

	2310999086892
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER LHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN NH

	2310999085545
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) SEMI WATER (PROOFED FOR 600MM DEPTH)  (not on JAMES)

	2310999086893
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) SEMI WATER (PROOFED FOR 600MM DEPTH) WITH BOWMAN NH

	2310999085446
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) DESERTISED

	2310999086497
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) DESERTISED

	2310999086550
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (Non EEGR) DESERTISED WITH MEDICAL MONITORING IK

	2310999086705
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) DESERTISED WITH MEDICAL MONITORING IK

	2310999086706
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER DESERTISED 2.5 Tdi (Non EEGR) WITH MEDICAL MONITORING IK

	2310999086894
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) DESERTISED WITH BOWMAN NH

	2310999086895
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) DESERTISED WITH BOWMAN NH AND MEDICAL MONITORING IK

	2310999086896
	AMBULANCE BATTLEFIELD (HS) 4 STRETCHER RHD 4X4 LAND ROVER 2.5 Tdi (Non EEGR) DESERTISED WITH BOWMAN NH AND MEDICAL MONITORING IK

	2320998939933
	TRUCK UTILITY LIGHT (HS) GS (SOFT TOP) RHD 4X4 LANDROVER 2.5 Tdi (EEGR) WINTER/WATER

	2320998939741
	TRUCK UTILITY LIGHT (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320999085512
	Truck Utility Light (HS) GS (Soft Top) RHD 4x4 Land Rover 2.5 Tdi (EEGR) Trials Vehicle  (not on JAMES)

	2320998939964
	TRUCK UTILITY LIGHT (HS) GS (SOFT TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320998939934
	TRUCK UTILITY LIGHT (HS) GS (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR)  (not on JAMES)

	2320999085441
	Truck Utility Light (HS) GS (Hard Top) RHD 4x4 Land Rover 2.5 Tdi (EEGR) Winter 

	2320998939742
	TRUCK UTILITY LIGHT (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320998939965
	TRUCK UTILITY LIGHT (HS) FFR (HARD TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320998939935
	TRUCK UTILITY LIGHT (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER

	2320999087562
	TRUCK UTILITY LIGHT(TUL)(HS) 4X4 FFR (HARD TOP) WINTERISED WATERPROOFED LAND ROVER 2.5 LTR TURBO DSL (WITH EEGR)  (not on JAMES)

	2320998939936
	TRUCK UTILITY LIGHT (HS) FFR (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320998939937
	Truck Utility Light (HS) FFR (Soft Top) RHD 4x4 Land Rover 2.5 Tdi (EEGR) Winter/Water  (not on JAMES)

	2320999085442
	TRUCK UTILITY LIGHT (HS) FFR (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) AIR DROPABLE

	2320999085449
	Truck Utility Medium (HS) GS (Hard Top) RHD 4x4 Land Rover 2.5 Tdi (EEGR) Heli Support

	2320999086885
	TRUCK UTILITY MEDIUMIUM (HS) GS (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) TALON SUPPORT VEHICLE  (not on JAMES)

	2320999087023
	TRUCK UTILITY MEDIUM (HS) GS (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER WITH BOWMAN NH  (not on JAMES)

	2320998939938
	TRUCK UTILITY MEDIUM (HS) GS (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER

	2320998939939
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER

	2320999086924
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER WITH BOWMAN NH

	2320999087024
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER WITH BOWMAN SH  (not on JAMES)

	2320998939743
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (Non EEGR)

	2320998939963
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320999086902
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN NH

	2320999086904
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (Non EEGR) WITH BOWMAN NH

	2320999086903
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN SH  (not on JAMES)

	2320999086905
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (Non EEGR) WITH BOWMAN SH

	2320999085511
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (Non EEGR) TRIAL VEHICLE

	2320998939966
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) LHD 4X4 LANDROVER 2.5 Tdi (EEGR)

	2320999086906
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN NH

	2320999086907
	TRUCK UTILITY MEDIUM (HS) GS (SOFT TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN SH

	2320998939940
	TRUCK UTILITY MEDIUM (HS) GS (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320999086910
	TRUCK UTILITY MEDIUM (HS) GS (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN NH  (not on JAMES)

	2320999086925
	TRUCK UTILITY MEDIUM (HS) GS (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN FF LAS  (not on JAMES)

	2320998939967
	TRUCK UTILITY MEDIUM (HS) GS (HARD TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320998939744
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320999085944
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH ODETTE DF IK

	2320999085945
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH ODETTE IC IK

	2320999085946
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH ODETTE TCAD IK

	2320999086066
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH WILDCAT IK

	2320999086067
	Truck Utility Medium (HS) FFR (Hard Top) RHD 4x4 Land Rover 2.5 Tdi (EEGR) With JDFC IK  (not on JAMES)

	2320999086068
	Truck Utility Medium (HS) FFR (Hard Top) RHD 4x4 Land Rover 2.5 Tdi (EEGR) With DSL Pilot IK  (not on JAMES)

	2320999086417
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH SPICE IK

	2320999086913
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN NH

	2320999086915
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH ODETTE DF IK AND BOWMAN NH  (not on JAMES)

	2320999086914
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN SH

	2320999086911
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN BF LAS

	2320999086912
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN FF LAS

	2320998939968
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320999085947
	Truck Utility Medium (HS) FFR (Hard Top) LHD 4x4 Land Rover 2.5 Tdi (EEGR) With odette DF IK  (not on JAMES)

	2320999085948
	Truck Utility Medium (HS) FFR (Hard Top) LHD 4x4 Land Rover 2.5 Tdi (EEGR) With odette IC IK  (not on JAMES)

	2320999085949
	Truck Utility Medium (HS) FFR (Hard Top) LHD 4x4 Land Rover 2.5 Tdi (EEGR) With odette TCAD IK  (not on JAMES)

	2320999086492
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH NBC SUPPORT

	2320999086918
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN NH

	2320999086919
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN SH

	2320999086916
	TRUCK UTILITY MEDIUM (HS) 4X4 FFR HARD TOP LHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN BF LAS

	2320999086917
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN FF LAS

	2320998939941
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER

	2320999086926
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER WITH BOWMAN NH

	2320999086927
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER WITH BOWMAN SH

	2320999086928
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER WITH BOWMAN BF LAS

	2320999086920
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WINTER/WATER WITH BOWMAN FF LAS

	2320999085720
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH COMMANDERS IK

	2320998939745
	TRUCK UTILITY MEDIUM (HS) FFR (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320999086922
	TRUCK UTILITY MEDIUM (HS) FFR (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN NH

	2320999086923
	TRUCK UTILITY MEDIUM (HS) FFR (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN SH

	2320999086921
	TRUCK UTILITY MEDIUM (HS) FFR (SOFT TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BF LAS  (not on JAMES)

	2320998939969
	TRUCK UTILITY MEDIUM (HS) FFR (SOFT TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR)

	2320999087025
	TRUCK UTILITY MEDIUM (HS) FFR (SOFT TOP) LHD 4X4 LAND ROVER 2.5 Tdi (EEGR) WITH BOWMAN SH  (not on JAMES)

	2320999085272
	TRUCK UTILITY MEDIUM (HS) FFR (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) (SIGS)

	2320994905237
	TRUCK UTY MED (HS) FFR 4X4 SOFT TOP LAND ROVER 2.5LTR TURBO DSL W/EEGR TETHYS IK

	2320999086976
	TRUCK UTILITY MEDIUM (HS) GS (S/WAGON) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) 110 MEDIA OPERATIONS SUPPORT VEHICLE

	2320999086948
	TRUCK UTILITY MEDIUM (HS) GS (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) 130 MEDIA OPERATIONS BASE VEHICLE  (not on JAMES)

	2320999087384
	TRUCK UTILITY MEDIUM (HS) GS (HARD TOP) RHD 4X4 LAND ROVER 2.5 Tdi (EEGR) 130 DEFENCE MONITORING SYSTEM  (not on JAMES)

	2320999085450
	Truck Utility Medium (HS) GS (Hard Top) RHD 4x4 Land Rover 2.5 Tdi (EEGR) Winter Heli Support Vehicle

	2320999087750
	TRUCK UTY MED (HS) 4X4 GS HARD TOP LAND ROVER 130 2.5 LTR TURBO DSL DOUBLE CAB PICK UP (DCPU)

	2320999087876
	TRUCK UTY MED (HS) 4X4 GS SOFT TOP LAND ROVER 130 2.5 LTR TURBO DSL DOUBLE CAB PICK UP (DCPU)

	2320998939891
	TUM CL

	2310999085445
	AMBULANCE LR HS W&SEMI-WP

	2320999086406
	TUM HS FFR HT COMD POST

	2320999087632
	TUM HS GS SCOUT LHD

	2320999087633
	TUM HS FFR SCOUT

	2320999087635
	TUM HS FFR SCOUT

	2320999087636
	TUM HS FFR SCOUT

	2320999087634
	TUM HS FFR SCOUT LHD


� �HYPERLINK "http://cui6-uk.diif.r.mil.uk/r/111/Pinzgauer 2015-2022 LTD/Forms/AllItems.aspx?View=%7b5FE11D22-3BE8-4F85-B233-4EF3275D0215%7d&FilterField1=ID&FilterValue1=181"��Annex B Tasking Form� �HYPERLINK "http://cui6-uk.diif.r.mil.uk/r/111/Commercial LTD/Forms/AllItems.aspx?View=%7b5FE11D22-3BE8-4F85-B233-4EF3275D0215%7d&FilterField1=ID&FilterValue1=181"��Annex B Tasking Form�


� Level 1-3 repairs are undertaken through a separate contracting arrangement.


� Platform repairs are not part of this requirement.


� Under normal circumstances obsolescence management of spares will be undertaken by the Authorities Service Agent.


� Business hours are considered to be 08:00 to 17:00 Monday to Friday


�


� If obsolescence is not affecting Fit Form and Function this will be managed by the Authorities Service Agent. 


� 


� In the future it is envisaged that a Collaborative Working Environment (i.e. Defence Share) will be utilised (contract re-let under negotiation). If the contract is re-let the Authority will provide Collaborative Working Environment access and familiarisation training free of charge for the duration of the contract (number of log-ons may be limited). From Q3/ Q4 2017 the Authority may wish to utilise Defence Share this will be via Contract Amendment.


� The Authority does not hold design drawings for the platforms.


� 


� 


� Defence Writing Guide and/ or JSP101 and JSP(D) 543 (� HYPERLINK "http://defenceintranet.diif.r.mil.uk/libraries/6/Docs8/20150622.1/20121010-JSPD543tempmaster-.pdf" �http://defenceintranet.diif.r.mil.uk/libraries/6/Docs8/20150622.1/20121010-JSPD543tempmaster-.pdf�) 


� Under normal circumstances embodiment MRO Level 1-3 will be undertaken by Units or the Authorities Service Agent. MRO Level 4 has potential to result in a PDS activity, however this will be assessed on a case by case basis.


� As the Platform has reached a level of maturity it is not envisaged this reporting structure will provide a significant burden to the Contractor.


� Active Risk Manager Template - 


� Comments to include; Impact assessment, Risks (ARM template)





� This standard has been adopted by the UK as a British Standard Ref BS EN 62402:2007
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				Title - Risk Discipline Secret Register Template                Moss Location - 

Classification - Official (when no data captured)

Owner - DES Transformation Risk Discipline Team. Please contact the team at DES CDM-MatStrat-RiskQtns (MULTIUSER)

Version Control - 20160126 - v0.3

Purpose - Active Risk Manager (ARM) is the DE&S mandated risk management and reporting tool. ARM can currently only held Official level data. Teams should use ARM unless they need to capture Secret data in their risk register for effective risk management. In this case, this excel template should be used as the risk register.

This template maps to ARM so teams working in ARM and teams working in the Secret template can share terminology, risk structure, practices and follow the DE&S risk procedure "Programme, Project and Service Delivery Risk Management PCF-COR-PRO-0021" effectively. The fields map to ARM allowing for easy import and translation between the two tools. The Risk Discipline Team can advise and support with this.

Instructions - The template provides a clear map to ARM and an easy import. Macros and formulae are limited for simplicity but change to the structure of the template or re-purposing of the fields will make any import more difficult and be non-compliant with the PCF-COR-PRO-0021 procedure.

Setting up the register:
1. Name the register and save. This should be somewhere accessible to any required users in or outside the project/team and users should be informed to avoid duplicate registers. This is intended as a secret template and as such should comply with secret requirements if it contains secret level data
2. Choose a scoring scheme (Scoring Scheme tab) using the dropdown in row 2. As per the PCF-COR-PRO-0021 procedure this should be done as part of development of the project/team specific Risk & Opportunities Management. The cost and time ranges vary across the schemes, the scheme should allow effective prioritisation of risk and set in consultation with the Domain Risk Discipline Lead. The cost and time ranges should not be greater than those uses by any levels above the project/team.

Creating a risk:
1. The register tab contains the risk register. Each merged row is a risk and should be completed from left to right using the comments in row 2 as guidance for completing the fields. The PCF-COR-PRO-0021 procedure should be referred to as part of this.
2. The current and target impacts (cost, time, performance, HS&E, operational support) should be set in reference to the scoring scheme chosen and the bandings within it. Multiple impact categories can be used
3. Cost and time quantitative assessments should be made where known, enter values into the Cost (Most Likely £) and Time (Most Likely days) fields. The Min and Max fields can also be used for a three point assessment. A very low - to very high assessment should still be made in the Cost field using this data.
4. Use the probability and the highest impact to compare against the Probability Impact Diagram (PID) in the PID tab. This will give a severity ranking number between 1 and 25 which should be entered in the severity field
5. A overarching plan comprised of multiple responses should be set in the Plan and Responses fields
6. Each time the risk is reviewed and updated a note should be captured in the review notes field
7. Creating a new risk - please copy all rows of an entire risk (including all merged cells) into the first empty row to ensure all formatting is kept
8. Creating a new response - please copy the row of the second response of the risk and insert into the line below to ensure all formatting is kept





Scoring Scheme

		

				(J) New PPSTD Medium Cost - Medium Duration																								J!

																						Click box above to select schemes

				Probability		Very Low		Low		Medium		High		Very High

						<=10%		<=25%		<=50%		<=90%		>90%						>£1M

						Opportunity										Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£1M		£500,000 - £1M		£300,000 - £500,000		£100,000 - £300,000		<=£100,000		<=£100,000		£100,000 - £300,000		£300,000 - £500,000		£500,000 - £1M		>£1M

				Time (Days)		>120 days		60 - 120 days		30 - 60 days		10 - 30 days		<=10 days		<=10 days		10 - 30 days		30 - 60 days		60 - 120 days		>120 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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PID

		

				DE&S Standard Probability Impact Diagram

				Very High		-6		-13		-16		-22		-25		6		13		16		22		25

				High		-5		-9		-15		-21		-24		5		9		15		21		24		Probability

				Medium		-3		-8		-14		-18		-23		3		8		14		18		23

				Low		-2		-7		-11		-17		-20		2		7		11		17		20

				Very Low		-1		-4		-10		-12		-19		1		4		10		12		19

						Very Low		Low		Medium		High		Very High		Very Low		Low		Medium		High		Very High

						Opportunity										Threat

																				Impact





Register

		Risk																Impact						Current Impact																												Target Impact																										Plan						Responses														Risk

																												Three Point Estimate						Single Est		Three Point Estimate						Single Est												Three Point Estimate						Single Est		Three Point Estimate						Single Est

		Title		Owner		Status		Category		Cause		Event		Consequence		Review Date		Threat/Opportunity		Trigger Date		Expiry Date		Assumptions		Probability		Cost (Min £)		Cost (Most Likely £)		Cost (Max £)		Cost		Time (Min days)		Time (Most Likely days)		Time (Max days)		Time		Performance		HS&E		Op Sppt		Severity		Probability		Cost (Min £)		Cost (Most Likely £)		Cost (Max £)		Cost		Time (Min days)		Time (Most Likely days)		Time (Max days)		Time		Performance		HS&E		Op Sppt		Severity		Title		Owner		Strategy		Title		Owner		Status		Type		Due/Review Date		Description		Target Score		Review Notes		Comments
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Risk Identification - First stage of the risk management process to determine all the risks that could significantly affect the achievement of objectives, based on consideration of the Department, its strategy and objectives, its operations, its resources and the external environment in which it exists.

Second stage of the risk management process that aims to determine the size / severity of a risk from an estimation of the probability of the risk occurring and the impact of the risk should it occur using a predetermined criteria.

Target Risk Assessment is the determination of the achievable impact and likelihood levels for the risk, based on the amount of exposure the Department is comfortable in accepting for the benefits it derives from taking the risk, and the feasibility and cost of further response activities.

The overarching plan of activities planned to reduce further the probability and/or impact of a risk beyond its current position.

The approach / action / decision taken on how to manage a risk where the current risk position does not align to the target risk position.

Short risk title

An individual who acts as the single point of accountability for ensuring the effective management of the risk. The risk owner should have an appropriate level of knowledge of the risk and the authority to be able to ensure the risk is managed sufficiently.

Format should be:
Role, name

Current status of the risk. Risks should start as Live - Draft and require approval before made Live - Active

Source of the risk. The Cause field can help identify this. Selected from 25 DE&S ARM categories

The first part (of 3) of a structured risk description. It is the source or
driver of the risk event e.g. the underlying conditions, circumstances or activities that could lead to a risk event occurring.

Use "Because of…"

(ARM v5.1 - Description)
The second part (of 3) of a structured risk description. Incidents or occurrences that could have an effect on the achievement of objectives, or cause harm or loss.

Use "There is a risk that…"

(ARM v 5.1 - Effect)
The third part (of 3) of a structured risk description. It is the possible effects that the risk event would have on the achievement of objectives.

Use "Which will lead to…"

(ARM v5.1 - Assessment Date)
The next date the risk is to be reviewed, potentially at the Risk Review Group (RRG)

The earliest point at which the risk could start to impact the programme, project or service delivery objectives.

The Expiry Date is the point when the risk will no longer have an impact. Threats will be assessed for closure as soon as all management actions can be shown to have been successful and the threat has passed its expiry point, and is no longer likely to impact.

A numerical description of the likelihood of a risk event occurring, usually described as a percentage figure.

Estimate of the potential effect(s) of the consequences of a risk against Time

Estimate of the potential effect(s) of the consequences of a risk against Performance

Estimate of the potential effect(s) of the consequences of a risk against Health, Safety & Environmental

Estimate of the potential effect(s) of the consequences of a risk against Operational Support

A measure of the risk's importance. It is used to compare the relative size/ significance of risks and is determined by combining the probability and impact of the risk.

A numerical description of the likelihood of a risk event occurring, usually described as a percentage figure.

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Time

Estimate of the potential effect(s) of the consequences of a risk against Performance

Estimate of the potential effect(s) of the consequences of a risk against Health, Safety & Environmental

Short plan title. This can be a distinct title if there is an overarching plan or simply "Plan for (Risk Title)"

Individual responsible for the overarching plan and coordination of responses

The overarching strategy for responding to the risk

Tolerate - No response strategy is taken to affect risk probability or impact. This means the current risk exposure is accepted. This usually results from taking the risk in order to pursue an opportunity or achieve a benefit/return, or retaining the risk by informed decision.

Terminate - Exit the activities giving rise to risk as the risk is unacceptable. Avoiding / eliminating the risk by deciding not to start or continue with the activity that gives rise to the risk, or by doing something differently e.g. substitution of an alternative step or activity.

Treat - Reduce risk probability or impact, or both through use of response planning with Actions, Controls and Fallbacks.

Transfer - Reduce risk probability or impact by transferring or otherwise sharing a portion of the risk with another party. Common techniques include outsourcing activities to the private sector or purchasing insurance products

Take the Opportunity - Exploit an opportunity; undertaking an action or managing a set of circumstances to increase the likelihood of realising a positive outcome or upside.

Short title of the response

The individual responsible for ensuring the response is implemented in accordance with the risk response plan. The response owner has delegated authority from the risk owner who maintains the overall responsibility for the risk.

Current status of the response. Responses start as proposed and are made active when agreed

Action - A one-time activity that is expected to avoid, transfer or reduce the probability of a risk event occurring or the impact of a risk event should it occur.

Control - A repeated measure that modifies a risk. This will include execution of any process, procedure1, device or practice that has a modifying effect. Controls may not achieve the desired results so they need to be monitored for effectiveness.

Fallback - Actions that are implemented after a trigger point has been reached and/or in the event that the primary risk mitigation strategies fail to produce the desired reduction in risk exposure. Fallback measures usually accept some degree of increased cost, project slippage, or loss of delivered performance

The date that the:
Action is due for completion

Control is due to be reviewed for effectiveness and a continue/stop decision made

Fallback needs to be prepared by

Full description of the response

Predicted risk severity upon successful completion of the action, application of the control or preparation of the fallback

Responses should reduce the probability or impact of a risk, reducing the severity

A time ordered series of responses provides a step by step reduction of overall risk severity from the current to the target score

If the level of risk management is not yet developed enough to use this, the overall target score for the risk can be used

Ongoing series of review notes of changes from the risk review cycle set in the ROMP

Recommended format is:
yyyy/mm/dd - Change made e.g.
20160121 - Risk reviewed, response 1 successfully completed, current score reduced from 21 to 18

Any additional comments required

Whether the risk will have a negative or positive impact

Any assumptions, calculations or references to assumptions documents that evidence current and target scoring

Assessment of the current probability and impact, i.e. based on how a risk is currently being managed, assuming that the specific and
significant controls and actions that are currently in place and have a direct effect on the likelihood or impact of the risk are working as intended.

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Cost

Estimate of the potential effect(s) of the consequences of a risk against Operational Support

A measure of the risk's importance. It is used to compare the relative size/ significance of risks and is determined by combining the probability and impact of the risk.
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				(A) New PPSTD Very Large Cost - VLong Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£100M		£60M - £100M		£30M - £60M		£10M - £30M		<£10M		<£10M		£10M - 30M		£30M - £60M		£60M - £100M		 >£100M

				Time (Days)		>480 days		240 - 480 days		120 - 240 days		40 - 120 days		<40 days		<40 days		40 - 120 days		120 - 240 days		240 - 480 days		>480 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(B) New PPSTD Very Large Cost - Long Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£120M		£60M - £120M		£30M - £60M		£10M - £30M		<=£10M		<=£10M		£10M - £30M		£30M - £60M		£60M - £100M		>£100M

				Time (Days)		>240 days		120 - 240 days		60 - 120 days		20 - 60 days		<=20 days		<=20 days		20 - 60 days		60 - 120 days		120 - 240 days		>240 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(C) New PPSTD Very Large Cost - Medium Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£100M		£60M - £100M		£30M - £60M		£10M - £30M		<=£10M		<=£10M		£10M - £30M		£30M - £60M		£60M - £100M		>£100M

				Time (Days)		>120 days		60 - 120 days		30 - 60 days		10 - 30 days		<=10 days		<=10 days		10 - 30 days		30 - 60 days		60 - 120 days		>120 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(D) New PPSTD Large Cost - Very Long Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£10M		£5M - £10M		£3M - £5M		£1M - £3M		<=£1M		<=£1M		£1M - £3M		£3M - £5M		£5M - £10M		>£10M

				Time (Days)		>480 days		240 - 480 days		120 - 240 days		40 - 120 days		<=40 days		<=40 days		40 - 120 days		120 - 240 days		240 - 480 days		>480 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(E) New PPSTD Large Cost - Long Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£10M		£5M - £10M		£3M - £5M		£1M - £3M		<=£1M		<=£1M		£1M - £3M		£3M - £5M		£5M - £10M		>£10M

				Time (Days)		>240 days		120 - 240 days		60 - 120 days		20 - 60 days		<=20 days		<=20 days		20 - 60 days		60 - 120 days		120 - 240 days		>240 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(F) New PPSTD Large Cost - Medium Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£10M		£5M - £10M		£3M - £5M		£1M - £3M		<=£1M		<=£1M		£1M - £3M		£3M - £5M		£5M - £10M		>£10M

				Time (Days)		>120 days		60 - 120 days		30 - 60 days		10 - 30 days		<10 days		<10 days		10 - 30 days		30 - 60 days		60 - 120 days		>120 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(G) New PPSTD Large Cost - Short Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£10M		£5M - £10M		£3M - £5M		£1M - £3M		<=£1M		<=£1M		£1M - £3M		£3M - £5M		£5M - £10M		>£10M

				Time (Days)		>60 days		30 - 60 days		15 - 30 days		5 - 15 days		<=5 days		<=5 days		5 - 15 days		15 - 30 days		30 - 60 days		>60 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(H) New PPSTD Medium Cost - V Long Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£1M		£500,000 - £1M		£300,000 - £500,000		£100,000 - £300,000		<=£100,000		<=£100,000		£100,000 - £300,000		£300,000 - £500,000		£500,000 - £1M		>£1M

				Time (Days)		>480 days		240 - 480 days		120 - 240 days		40 - 120 days		<=40 days		<=40 days		40 - 120 days		120 - 240 days		240 - 480 days		>480 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(I) New PPSTD Medium Cost - Long Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£1M		£500,000 - £1M		£300,000 - £500,000		£100,000 - £300,000		<=£100,000		<=£100,000		£100,000 - £300,000		£300,000 - £500,000		£500,000 - £1M		>£1M

				Time (Days)		>240 days		120 - 240 days		60 - 120 days		20 - 60 days		<=20 days		<=20 days		20 - 60 days		60 - 120 days		120 - 240 days		>240 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(J) New PPSTD Medium Cost - Medium Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£1M		£500,000 - £1M		£300,000 - £500,000		£100,000 - £300,000		<=£100,000		<=£100,000		£100,000 - £300,000		£300,000 - £500,000		£500,000 - £1M		>£1M

				Time (Days)		>120 days		60 - 120 days		30 - 60 days		10 - 30 days		<=10 days		<=10 days		10 - 30 days		30 - 60 days		60 - 120 days		>120 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(K) New PPSTD Medium Cost - Short Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£1M		£500,000 - £1M		£300,000 - £500,000		£100,000 - £300,000		<=£100,000		<=£100,000		£100,000 - £300,000		£300,000 - £500,000		£500,000 - £1M		>£1M

				Time (Days)		>60 days		30 - 60 days		15 - 30 days		5 - 15 days		<=5 days		<=5 days		5 - 15 days		15 - 30 days		30 - 60 days		>60 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(L) New PPSTD Small Cost - Long Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£100,000		£60,000 - £100,000		£30,000 - £60,000		£10,000 - £30,000		<=£10,000		<=£10,000		£10,000 - £30,000		£30,000 - £60,000		£60,000 - £100,000		>£100,000

				Time (Days)		>240 days		120 - 240 days		60 - 120 days		20 - 60 days		<=20 days		<=20 days		20 - 60 days		60 - 120 days		120 - 240 days		>240 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(M) New PPSTD Small Cost - Medium Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£100,000		£60,000 - £100,000		£30,000 - £60,000		£10,000 - £30,000)		<=£10,000		<=£10,000		£10,000 - £30,000		£30,000 - £60,000		£60,000 - £100,000		>£100,000

				Time (Days)		>120 days		60 - 120 days		30 - 60 days		10 - 30 days		<=10 days		<=10 days		10 - 30 days		30 - 60 days		60 - 120 days		>120 days

				Performance		Very High		High		Medium		Low		Very Low		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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				(N) New PPSTD Small Cost - Short Duration

						Opportunity																		Threat

				Impact Categories		Very High		High		Medium		Low		Very Low		Very Low		Low		Medium		High		Very High

				Cost (£)		>£100,000		£60,000 - £100,000		£30,000 - £60,000		£10,000 - £30,000		<=£10,000		<=£10,000		£10,000 - £30,000		£30,000 - £60,000		£60,000 - £100,000		>£100,000

				Time (Days)		>60 days		30 - 60 days		15 - 30 days		5 - 15 days		<=5 days		<=5 days		5 - 15 days		15 - 30 days		30 - 60 days		>60 days

				Performance		Very High		High		Medium		Low		Very Low 		Very few shortfalls in secondary parameters, not affecting any key requirements.		A few shortfalls in secondary parameters, not affecting any key requirements.		Some shortfalls in different areas of the secondary parameters and a minor effect on key requirements.		Significant shortfalls in performance affecting key requirements.		Major shortfalls in performance requirements; the programme may not be able to continue and deliver capability.

				HS&E (not hostile)		Very High		High		Medium		Low		Very Low		See JSP892
Non-life threatening, nonpermanent injury (in a non-theatre environment)

Limited short-term damage to an area of low sensitivity

Incidents causing minor environmental impacts (EA Common Incident Categorisation Scheme (CICS) - Cat 3		See JSP892
Non-life threatening, non-permanent injuries to multiple individuals (in a non-theatre environment)

Moderate damage to an area that can be remedied with MOD resources

Multiple incidents causing an EA CICS - Cat 3		See JSP892
Single injury causing permanent disability (non-theatre environment)

Non-life threatening Injuries to multiple individuals (non-theatre environment)

Moderate damage to an extended or sensitive area

Single incident EA CICS - CAT 2		See JSP892
Single death/injuries to multiple individuals (non-theatre environment)

Severe damage over a wide area and/or on a prolonged basis to a natural resource

Single incident EA CICS - Cat 1

Multiple incidents EA CICS- CAT 2		See JSP892
Multiple fatalities/severe permanent disabilities (non-theatre environment)

Permanent loss/damage beyond remediation to a publically high profile natural resource/geographical area/species

Multiple incidents causing EA CICS - Cat 1

				Operational Support		Very High		High		Medium		Low		Very Low		Minimal disruption to current operations and/or standing tasks		Minor disruption to current operations and/or standing tasks		Moderate disruption to current operations and/or standing tasks
(OPDEF CAT C)		Severe disruption to current operations and/or standing tasks
(OPDEF CAT B)		Critical disruption to current operations and/or standing tasks
(OPDEF CAT A)
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Summary

		Meeting Date and 				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18

		Attendance 				Not Held 		5-May-17		22-Jun-17		Not held		Not held		Not held		6-Oct-17

		Stakeholder Role		Name 

		Example		Joe Bloggs				X		X								X



		MCL Items 				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18

		Carried over from previous

		New 

		Closed 

		Completed 

		Deferred 

		Remianing Open 
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MCL 16

		ID
 (Year and Serial Number e.g 17/001)		Date Raised 		CPF REQUIRED
		Originator		Reason for Change 		Description of Change, Problem, or Corrective Action Required 		Impact Assessment																								Remarks		Contractor assessment complete Y/N		Authority Approved Y/N		Required Completion date		Status Open/ Completed		IETP Ch 16 update required 		Minor, Medium, Major Change 		Passed to ONA 

														Fit Form Function (FFF)		Reliability and Maintainability (R&M) i.e. RCM, LORA, Maint Sched		Spares
Exisitng Stock 
Life time buys
Ranging and Scaling		Storage
Volumetrics		Packaging Handling Storage & Transportation (PHS&T)		Training
Operator
Maintainer
TO's
Training Aids
Training Literature		Army Equipmnet Support Publcation (AESP) and Supporting documentation		Codification
New NSNs
Supercessions/ obsolesence
updating NSNs (re-codification)
ISIS updates
NAMSA?		Support and Test Equipment (S&TE)		Human Factors Integration (HFI)		Performance		Safety
Safety case 
Haz log
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PRCL 

		CR ID		CR ID:Title		Platform		Explanation of Change		CR ID:Engineering Change Proposal #		CR ID:Production or Service CN #		CR ID:PROD or SRVC CN Release Date		CR ID:SCN Association		CR ID:External Customer Point of Contact		IMPACT		IMPACT DESCRIPTION		IMPACT LINE ITEMS		IMPACT HOURS		IMPACT COMPLETED		LSA-036/EBS IMPACT		LSA-036/EBS IMPACT DESCRIPTION		LSA-036/EBS IMPACT LINE ITEMS		LSA-036/EBS IMPACT HOURS		LSA-036/EBS IMPACT COMPLETED		IPB IMPACT		IPB IMPACT DESCRIPTION		IPB IMPACT LINE ITEMS		IPB IMPACT HOURS		IPB IMPACT COMPLETED		MAINTENANCE IMPACT		MAINTENANCE IMPACT DESCRIPTION		MAINTENANCE IMPACT LINE ITEMS		MAINTENANCE IMPACT HOURS		MAINTENANCE IMPACT COMPLETED		PACKAGING IMPACT		PACKAGING IMPACT DESCRIPTION		PACKAGING IMPACT LINE ITEMS		PACKAGING IMPACT HOURS		PACKAGING IMPACT COMPLETED		TRAINING IMPACT		TRAINING IMPACT DESCRIPTION		TRAINING IMPACT LINE ITEMS		TRAINING IMPACT HOURS		TRAINING IMPACT COMPLETED		Created By		Created		SCN ASSOCIATION		R&M ENGINEERING IMPACT		R&M ENGINEERING IMPACT DESCRIPTION		R&M ENGINEERING IMPACT LINE ITEMS		R&M ENGINEERING IMPACT HOURS		R&M ENGINEERING IMPACT COMPLETED		CUSTOMER APPROVE/REJECT (Y/N)		CUSTOMER COMMENT		VST action 		Authority review and accepted Date		Contractor Actions Complete 
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