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Benefits Tracker

1.	Benefits

1.1	The Contractor shall identify Contract benefits and record such benefits in the template as set out in Appendix 1 to this Schedule. 

2.	Benefit Tracker System

2.1	The Contractor shall operate, maintain, monitor and review the benefits and benefit realisation plan in accordance to the Benefit Realisation Management Plan at Contract Award as set out Schedule 14 Annex E.

3.	Benefit Realisation 

3.1	Benefit Realisation shall be managed in accordance to the Benefit Realisation Management Plan at the Contract Award Date as set out in Schedule 14 Annex E.


















Appendix 1 to Annex B to Schedule 5
Benefits template
	Title
	

	Benefit Type
	

	No
	
	Owner
	

	Profile Agreement Date
	
	Profile Last Reviewed
	

	Detailed Description

	

	Action ID
	Action
	Due Date

	
	
	

	
	
	

	Stakeholders
	

	Benefits Valuation
	

	Key Assumptions
	

	Risk ID
	Risk

	
	

	Costs
	

	Performance Measure(s)
	

	Target Performance
	

	Realisation Date(s)
	

	Enablers/ Dependencies
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