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Expression of interest

Title: Alternative Provision Innovation Fund – evaluation
Project reference: EOR/SBU/2017/091
Deadline for expressions of interest: 5pm, 2 April 2018
Summary
The Department for Education (the Department) is seeking Expressions of Interest for a process and outcomes evaluation of the new Alternative Provision Innovation Fund. The evaluator shall work with funded projects to examine how they are being implemented, whether outcomes are being achieved, where improvements could be made, and how transferable the project is to other settings. It will also seek to examine any unintended consequences stemming from the projects. The evaluation shall assess outcomes at both a project and thematic level. 
The Department shall issue grant offer letters to successful bidders in June 2018 and programmes are expected to begin implementation from September 2018. These will continue for up to two academic years until July 2020.
Background
Alternative Provision (AP) is for children of compulsory school age outside of mainstream or special schools, who would not otherwise receive suitable education for any reason. AP provides full- or part-time and short and longer term placements for a variety of pupil needs. Placements are delivered by pupil referral units (PRUs), AP free schools or AP academies, and by other AP providers including independent schools, further education colleges, and other providers from the private and voluntary sectors. 
The AP sector is very diverse, reflecting the wide range of needs of the pupils who attend. There is some very effective provision, which is succeeding in supporting some of the most vulnerable children to make strong academic progress in, and achieve meaningful outcomes when they leave, AP. Despite this, overall, children in AP are more likely not to achieve the educational outcomes they need to prepare themselves for, and succeed in, adult life. Children who have finished Key Stage 4 in AP often have not achieved the knowledge and skills they need in key subjects, such as English and mathematics, and have a much higher chance of disengaging from education, employment or training when they leave school.  

The Government is committed to improving outcomes for pupils who are at risk of exclusion or in alternative provision and building the evidence base on AP as a part of this. There is, currently, limited evidence on how to improve outcomes in AP and why some commissioners and providers are having more success than others. Effective practice is also not systematically captured and shared with others to improve performance across the education system. 
The Government has recently published its vision for AP, which is to ensure that all AP settings provide high quality education and that the routes into and out of AP settings work in the best interests of children, to improve their outcomes and allow them to fulfil their potential. 
DfE has recently commissioned investigative research to provide a market analysis of the sector and research on what provision currently looks like, how schools are using AP and are responding to pupils at risk of exclusion. To build on this work, a dedicated AP Innovation Fund is being launched to develop projects that will deliver better outcomes for children in AP and to extend evidence-based projects to new settings. The projects funded will be evaluated to build the evidence base on effective practice and will be shared with the sector. 
You can find further information on our vision for AP here.
About the AP Innovation Fund
The new AP Innovation Fund will build on this research programme by funding projects that will deliver better outcomes for children in AP and to extend evidence-based projects to new settings. Alongside the primary aim to develop the evidence base on AP, another key objective of the Innovation Fund is to facilitate networking and the sharing of effective practice across the AP sector. 
Funded projects will seek to deliver against at least one of the following three themes:
· supporting children to make good academic progress in AP and successful transitions from AP to education, training and employment at age 16 and beyond;
· supporting children to reintegrate into suitable mainstream or special school placements, where this is in their best interests and compatible with the interests of other children at that school; and
· enabling better educational outcomes for children in AP by increasing parental or carer engagement. 
Up to £4m is available in the AP Innovation Fund and we expect to fund approximately 10-15 projects. The level of funding that is provided to each project will vary depending on the scale and quality of the proposals received. We are particularly interested in projects that would reach two or more AP settings; are commissioned by school partnerships; or will be delivered across a local area. However, recognising the diversity of the AP sector, we will consider bids that are of smaller scale if they are able to demonstrate clearly that they meet the assessment criteria set out below and could be meaningfully evaluated. The selected evaluator will work with funded schemes during summer 2018 to agree evaluation plans. 
You can find further information on the AP Innovation Fund here. 
Evaluation aims
We are looking for an evaluator who will work with us to deliver a process and outcome evaluation of the projects funded through the AP Innovation Fund and thematic reports across each policy theme. We also want the evaluator to use the process of conducting research to develop a network of projects that learn from each other and share their findings with the broader education sector to improve outcomes for children in AP. 
The process evaluation will examine how each project is being implemented, whether outcomes are being achieved, where improvements could be made, and assess how transferable the project is to other settings. It will also seek to examine any unintended consequences. The outcomes evaluation will use detailed management information (MI) and survey data to assess how the projects have performed against agreed success measures and will also include qualitative research with key stakeholders.
The research questions we are seeking to address are:
Project-level Questions:
· To what extent are the projects successful in delivering their agreed key outputs and outcomes? 
· What plans, resources and working arrangements are in place to meet the agreed aims of the project? Is the project being implemented as originally intended and described in the logic model? What (if anything) has changed, and why? 
· What are the key lessons learnt, and examples of good practice, for projects in meeting their agreed aims? 
· What do project leads, APs, schools, pupils (and other relevant stakeholders in the project) consider to be the barriers and facilitators of the agreed measures of success for AP pupils? Where could improvements be made?
· What plans are in place for sustainability? What evidence is there that the projects will continue after the funding period ends? 
· What evidence is there that the projects are transferable to other areas or AP settings? What are the key enablers / barriers to successful transfer? 
Thematic-level Outcome Questions:
· Based on the research findings, what can we learn about effective approaches to delivering against each of the three themes?
· Is there any evidence of interdependence between the core aims of the fund?
Methodology
This research will consist of a process and outcome evaluation. We expect those who are successful in bidding for Innovation Funding to deliver a project that will address at least one of the three themes above. The projects shall be evaluated at project and thematic level through the development of two levels of success indicators:
· Project level – these will be bespoke to each project and will be agreed with DfE (process and outcome evaluation); and
· Thematic level – these will be defined by DfE, in collaboration with our chosen evaluator, for each of the three themes detailed above (outcome evaluation). 
We will ask those bidding for funding to set out their own proposed success measures, which will be reviewed by the Department and the evaluator appointed through this procurement exercise before being agreed. 
We expect that the successful evaluator will be in place to work with funded programmes over the summer 2018 set up period so that:
· their input into the development of MI can be sought at the earliest stage; 
· they can ensure useful baseline MI is collected and ongoing monitoring is built in; and
· they seek to standardise, as far as possible, the measures, methodologies and data collection tools across projects, to enable findings be considered at the thematic level. 
Success indicators
Examples of potential indicators of success are included below, although will be subject to change:
· Reintegration into suitable mainstream or special placements that leads to: improved educational attainment, particularly in key subjects, such as English and mathematics; improved attendance and behaviour; improved wellbeing, engagement and progress in study and school life; increased child/parent satisfaction in the placement; greater support which is suitable for the child and their educational outcomes; or reintegration into special or mainstream schools that is sustained for at least two terms.
· Support for transitions from AP to education, training and employment, at age 16: improved educational attainment, particularly in key subjects, such as English and mathematics; improved access to, and achievement in, appropriate training and/or qualifications; improved child wellbeing and behaviour; improved satisfaction with placements; increased employer engagement; or greater success rates for young people leaving AP going onto sustained education, employment and training for at least 2 academic terms.
· Support for increased parental engagement that: improved educational attainment, particularly in key subjects, such as English and mathematics; improved access to, and achievement in, appropriate training and/or qualifications; improved attendance and behaviour; improved wellbeing and engagement in education; improved parental understanding of/engagement with the education provider; sustained reintegration to mainstream or special schools (where appropriate for the pupil); or increased movement into and sustainment of meaningful post-16 placements.
In the following section, we provide an overview of our proposed method, although we are open to alternative approaches which bidders can put forward, if invited to tender for the project. For each evaluation (process and outcome), we anticipate the involvement of a wide range of stakeholders including project leads, senior staff in APs and mainstream/special schools, pupils, parents/carers and where appropriate local employers, FE colleges. 
Given that at this stage the specific detail of each project is unknown, the methodology may be subject to change. In particular, until the projects are in place and their scale is known, it is difficult to establish sample sizes, although where they are necessarily small we may seek to group them together within themes. The selected evaluator shall work with the Department and funded programmes over summer 2018 to deal with these issues. 
Proposed research methodology
To support the delivery of a robust process evaluation, those bidding for Innovation Fund support will be required to submit information covering the theory of change that supports their proposal, planned activities and expected outputs for their proposed project(s). The process evaluation will then focus on the implementation of each project and assess project fidelity against expected success measures. This approach will allow the evaluator to make the important distinction between implementation failure (the lack of expected results due to poor implementation practices) and theory failure (when the project has been implemented to the correct standard but expected outcomes are not met). 
The Department is open to suggestions on methodology, which can be explored at the tender stage, but at this time, we expect the successful contractor will use the following methods:
· Analysis of existing national data – particularly census and attendance data to show movement between AP and mainstream, and of KS4/KS5 destinations data;  
· Collection of documentary evidence to supplement understanding of the implementation models employed by the projects;
· Collection and analysis of MI and other data from individual projects – survey and administrative data covering, for example, parental engagement, pupil engagement in study and school-life, attendance, behaviour, and pupil/parent satisfaction in the placement; 
· Pulse surveys of project leads, APs and mainstream schools – to investigate progress and developments within the project;
· Qualitative research with project leads, senior staff in AP and mainstream schools (and where appropriate FE colleges), and employers within the project area – this will gather perspectives on how each project has been implemented, where improvements could be made and any unintended consequences. It would also be used to identify and explore promising practice;
· Qualitative research with pupils and parents/carers – this would add depth to understanding about what support has worked well for them, and what could have been improved. This would supplement any survey work with pupils and parents/carers; and
· In addition, we would also expect the successful contractor to support the Department in running workshops and networking events involving relevant stakeholders (eg project leads, AP and school staff, employers, FE colleges) to support knowledge sharing across projects and inform the evaluation. The contractor would assist in design of these events, as well as recording and analysing content from these events to inform the evaluation. We currently envisage one early event bringing funded projects together to discuss the overall programme and outcomes that will be consistent across all projects, followed by subsequent events where the evaluator can lead or play a role in sharing best practice about what is working well and where the challenges are.
Timing
Contracts for grant funding will be awarded in June 2018. Projects that are successful in achieving funding shall be implemented from September 2018 and will continue for two academic years – until July 2020. Our provisional timetable is below:
	Task
	Deadline

	Deadline for EOIs
	5pm, 2 April 2018

	ITTs issued
	9 April 2018

	Deadline for ITTs
	5pm, 7 May 2018

	Tender panels at Sanctuary Buildings
	w/c 14 May 2018

	Set-up meeting
	w/c 21 May 2018

	Contract awarded
	w/c 28 May 2018

	Evaluator works with funded projects to agree research plan and baseline data requirements
	June-August 2018

	Projects launch 
	September 2018

	Grant funding ends 
	March 2020

	Evaluation and regular reports of findings 
	Ongoing to October 2020


Assessment criteria
Expressions of interest will be assessed against the following criteria, which will have equal weighting: 
· Understanding of the policy background – e.g. demonstrable knowledge and experience of alternative provision and exclusions;
· Experience of, and expertise in, relevant research methods, including on innovation fund style programmes or grant funded projects;
· Ability to share learning across the AP sector, through facilitating engaging events for grant funded projects and writing compelling reports;
· Experience working with a range of education settings, vulnerable pupils, parents, carers and local authorities; and
· Capacity to complete work to timescale.

Expressions of interest should be a maximum of 1,500 words. We will not consider attachments or follow hyperlinks.
	Closing date for EOIs: 5pm, 2 April 2018
Send your EOI form to: ciaran.oconnor@education.gov.uk and claire.brickell@education.gov.uk 


How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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