NHS Children's Continuing Healthcare Services for Children and Young People disabilities and complex health needs Framework on behalf of Wandsworth CCG Memorandum of Information (MOI)

The CCG commissions a continuing care package when a child or young person has needs arising from disability, accident or illness that cannot be met by existing universal or specialist services alone. Continuing care is not needed by children or young people whose needs can be met appropriately through existing universal or specialist services through a case management approach. 

The CCG is seeking to commission new organisations to join an AQP framework to provide Healthcare packages from April 2017.

This would include:
· Nursing led services
· Non- Nursing Health care led services

The CCGs service model of care shown below, builds on the clarification of roles around Independent Assessment and direct provision. 

Detailed proposed service model
 
1. That the CCG needs to commission a nursing service for the small number of children who need nurses on an ongoing basis due to the complexity of their care or have a medical emergency and nurses will prevent a hospital admission or facilitate an early discharge through the Children’s Community Nursing Service.

2. The additional packages of nursing care outside of this would be provided by Healthcare agencies with competent nursing staff.
 
3. The non-nursing care provided through Health care assistant type services would be provided by Healthcare agencies
 
4. That for all families whose packages can be delivered via carers, each family can have a choice of having Personal Health budget through following routes:

[bookmark: _GoBack]a) Personal Health Budget paid direct to the family
b) Personal Health Budget via an agreed provider who will manage the budget and provide the carers

Care can be required to be provided at home, school or nursery.  Referrals are taken for any child who has a nursing need and has a Wandsworth GP. 

Service provision:
	No of cases/children
	Total number of CCC hours
per week
	Total number of hours delivered by carer per week
	Total hours delivered by nurses per week
	Total number of hours that could be delivered by PHB per week
	Total number of hours currently provided by PHB per week

	27
	1600
(27 children)
	978.5 
(20 children)
	621.5 
(7 children)
	978.5
(20 children)


	191.5 
(4 children)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Integrated Assessment

 Using FACE (Resource Allocation Tool)

(CCG Children's Continuing Healthcare Assessor/With input from Children's Social Care


EHC Panel

(Multi-agency panel, 
Chaired by Head of SEND and Head of Integrated Commissioning)


Brokerage of additional provision

(Provider to be confirmed)


Service Provider by AQP

(Provider to be confirmed hrough procurement)


Identification of need
(Multi Agency Professionals)















