
Delivering on Scope 3 through the WWF Basket 
Terms of Reference
 10th March 2022
Summary
We are looking for an external party to map out how achieving the WWF Basket Outcomes will support the delivery of participating retailers Scope 3 emissions reductions.
Critical to the success of a proposal will be a demonstrated ability to understand climate data and trade-offs in a retailer’s supply chains. We are also looking for an organisation who can clearly explain and visualise the report the produce. 
Background
In November 2018 a leading UK supermarket and WWF entered into a partnership with the long-term aim of halving the environmental impact of the average UK shopping basket and restoring nature in food production. In order to achieve this, both supermarket and WWF recognised the need to set outcomes and measures to determine progress against this ambition.

This is why the partnership has developed the WWF Basket – this which lays out the outcomes which, if achieved should mean that the environmental impact of UK Baskets has been halved. This has in turn been based on the UK Global Footprint report from WWF and is now supported by the engagement of an additional four UK retailers alongside our partner. 

Simultaneously, our partner supermarket has set their SBTi ambition to be 1.5 degree aligned in all scopes and all timeframes. 

This work will help understand how far achieving the outcomes of the WWF Basket will support the delivery of retailers Scope 3 ambitions, using our partner supermarket as the case study, and where there might be challenges. 

What are the communication objectives for this work?
· This work will for now be confidential between WWF and our partner supermarket, but we may look to disclose some of the broad trends to a select group of industry contacts and if appropriate also make these public. 
· We hope that this work will serve to inform ongoing retailer discussion within the WWF Basket group.  

Outputs, timing and budget
· Delivery of a report (approx. 20-30 pages estimated) which includes:
· Review the ambitions of the WWF Basket 
· Produce a report, targeted at WWF & our partner supermarket, based on available science, which details the impact of each area of the WWF Basket on progressing against our partner supermarkets Scope 3 emissions reductions by 2030.
· E.g. achieving a 50/50 protein balance would result in a XX tonnes reduction
· We expect there may be trade-offs involved – for example ‘Better Meat’ may increase the footprint. 
· Include graphs which visualise these pathways
· Provide any relevant commentary and conclusions. 
· The available budget for delivery of this work is ~£20-30k. including VAT. 
· The goal is to have this project kick off in mid April 2022 with the work completed by end of June 2022.

Project governance and response instructions 

 This project is being initiated by WWF-UK and our partner supermarket, with input from expert advisors.  We invite proposals 
from interested parties.  Proposals should be maximum 6 pages in length and include: 
• Your approach and proposed method to address the Objectives, Scope and Outputs. 
• A project plan detailing proposed scope and timeframes. 
• Details of relevant experience. 
• A fee proposal including total days and day rates for each member of staff who will work on the 
project, and any non-staff/travel/ancillary costs. 
• Names and CVs of all staff who will work on the project, and proposed roles (can be beyond the 6 
pages). 

Assessment of Proposals 
WWF will consider proposals and appoint the successful third party through a mix of qualitative and 
quantitative assessment, to include: 
• Quality of the submission and adherence to the brief. 
• Relevant organisational experience, expertise and skills of staff. 
• Cost and overall resource inputs. 
• Quality and effectiveness of the proposed methodology and ability to deliver the brief. 

Deadline for submission:  Friday 1st April 2022
Decision to be made/consultant appointed by: w/o 11th April 2022

Proposal Submissions
Please submitted your written proposal to Procurement@wwf.org.uk 

Contract Particulars 
WWF would prefer to contract this activity using the WWF Standard Terms and Conditions (attached and 
available on request).  Should you wish to propose alternative terms then please include this information in your response.


Annex

WWF Basket Outcomes and Measures: WWF-Basket-Outcomes-&-Measures_2.pdf 
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