DRAFT FOR DISCUSSION ONLY
[bookmark: _Toc472964243][bookmark: _Toc476666307]Annex 1 – Agile Process

[Bidders should note that the following provisions (largely taken from the EvO Contract) are subject to ongoing review and development by the Authority, having regard (in particular) to the interface issues arising in connection with the performance of the Contractor’s obligations under the BMA Contract and the operation and management of the agile process under the EvO Contract to ensure that the EvO System achieves EvO System Acceptance on or prior to the EvO System Estimated Acceptance Date.  These provisions are, therefore, intended only to provide Bidders with an insight into the Authority’s current thinking as to what the Agile Process under the BMA Contract might look like and these will be developed further during negotiations]
Authority Participation in the Agile Process and Identification of Value Streams
Notwithstanding any other provision in this Annex 1 to Schedule 4 (Assurance Process) or in this Contract, agreement by the Authority to any of the processes or other matters contemplated in this Annex 1 to Schedule 4 (Assurance Process) and/or the failure to attend or to fully participate in any Planning Conference for any reason does not limit and/or exclude (and/or give rise to any relief from and/or any additional payment in respect of) the Contractor’s obligations and/or liabilities under this Contract (including those obligations contained at Schedule 2 (Statement of Requirements) and the Parties acknowledge the provisions of paragraph 6.4.1 of this Annex 1 to Schedule 4 (Assurance Process)).
[bookmark: _Ref475516343]As at the Effective Date, the Parties anticipate that, subject to paragraphs 1.3 and 1.4 of this Annex 1 to Schedule 4 (Assurance Process), there will be [one] ([1]) activity stream that will be implemented to enable the Contractor to carry out and complete the [design, development and delivery of (and provide support in relation to) the Battlespace Management Application (as referred to in paragraph 1.1.2 of Part 1 of Schedule 2 (Statement of Requirements))] in accordance with this Contract, (including in accordance with the Contract Programme and working within the confines of the Task Order 1 Firm Price), such activity stream shall be referred to as the “BMA Value Stream”.[footnoteRef:1] [1:  This drafting assumes that only the Battlefield Management Application will be developed using an Agile methodology.  To be considered in the context of the exercise of Options and the implications of Task Orders.] 

[bookmark: _Ref500500915][bookmark: _Ref473038894][The Parties acknowledge and agree that the Contractor’s obligations referred to in paragraphs [•] of Part 1 of Schedule 2 (Statement of Requirements) shall not be carried out and completed in accordance with this Agile Process, but shall remain subject to all the other provisions of this Contract.]
[bookmark: _Ref473041044]The Parties may, from time to time, agree (both acting reasonably) that: 
the BMA Value Stream may be reconfigured to remove certain Contractor Deliverables (and/or part of such Contractor Deliverables) and/or to include certain other Contractor Deliverables; and/or
to create additional Value Streams and the provisions of this Agile Process shall be construed accordingly].[footnoteRef:2] [2:  As above, to be considered in the context of Task Orders and Options.] 

[bookmark: _Ref473107425][bookmark: _Ref473454111]Creation and management of the Value Stream Backlogs, Agile Release Trains, Programme Increments and Programme Backlogs
[bookmark: _Ref475516218][bookmark: _Ref473109445]The Contractor (taking into account its obligations to deliver the relevant Contractor Deliverables included within the BMA Value Stream and its obligation to deliver all of the Contractor Deliverables in accordance with the Contract Programme) and the Authority are currently developing the content, format and/or composition (as the case may be) of: 
the Value Stream Backlog for the BMA Value Stream;
the initial Agile Release Train teams to deliver the BMA Value Stream;
a roadmap outlining how the Contractor intends to satisfy all of its obligations in relation to the BMA Value Stream [which are subject to this Annex 1 to Schedule 4 (Assurance Process)]; 
the Programme Backlog for each Agile Release Train;
the Done Criteria for [each of] Programme Increment[s] n together with the content and format of the Solution Demonstration (to be undertaken in accordance with paragraph 5 of this Annex 1 to Schedule 4 (Assurance Process)) in relation to such Programme Increment[s],[footnoteRef:3] [3:  Subject to confirmation of the number of envisaged concurrent Programme Increments. ] 

and full details of the content, format and/or composition (as the case may be) of such Backlog, Agile Release Trains and associated Programme Increment[s] (and in the case of [the] Programme Increment[s] to the level of detail as is required in paragraph 2.2 of this Annex 1 to Schedule 4 (Assurance Process)) shall be agreed on or before [•] (or such other date as the Parties (acting reasonably) may agree). and the first Programme Increments shall commence on the day immediately following such agreement.[footnoteRef:4] [4:  MOD to consider a date by which these outputs will need to be identified, if not determined prior to contract signature.] 

[bookmark: _Ref473105967]Not less than five (5) Working Days prior to the end of each of the Programme Increments, the Contractor shall, in respect of all such Programme Increments, meet with the Authority (and any Third Parties the Authority wishes to attend) in a Planning Conference (hosted by and led by the Contractor (as more particularly described in paragraph 3 of this Annex 1 to Schedule 4 (Assurance Process)) to discuss (among other matters) its proposals (including any proposals referred to in paragraph 6.2 of this Annex 1 to Schedule 4 (Assurance Process)) in relation to the activities to be undertaken during:[footnoteRef:5] [5:  This drafting assumes that the first Programme Increments (as anticipated below) will be developed as at Contract Award.] 

[bookmark: _Ref474059232]the Programme Increment immediately following the then current Programme Increment, or where there is no current Programme Increment, the first Programme Increment (“Programme Increment n”), and such proposals shall: 
be fully developed:
being based on the format  and content of information as agreed by the Parties as contemplated in paragraph 2.1 of this Annex 1 to Schedule 4 (Assurance Process);
enable the Authority’s Representative to assess which Authority representatives (including Third Parties) will need to be present during the whole (or specific part) of such Programme Increment to engage in the Agile Process;
identify the Done Criteria for each such Programme Increment, together with the content and format of the Solution Demonstration (to be undertaken in accordance with paragraph 5 of this Annex 1 to Schedule 4 (Assurance Process)) in relation to such Programme Increments;
identify the number, scope and focus of each Team forming part of each Agile Release Train; and
include any other information as may be reasonably requested by the Authority from time to time in relation to the activities to be undertaken; and
be consistent with and provide more detail in relation to the relevant Programme Increment to that which was provided in relation to such Programme Increment at Programme Increment n+1 (as defined in paragraph 2.2.2 of this Annex 1 to Schedule 4 (Assurance Process)) stage; and
[bookmark: _Ref473452828]the Programme Increment immediately following Programme Increment n or, where there is no current Programme Increment, the second Programme Increment, (“Programme Increment n+1”), and such proposals shall:
be developed to such level of detail as can reasonably be expected to be developed at such time in accordance with Good Industry Practice and having regard to the fact that Programme Increment n+1 will not commence until Programme Increment n has been completed;
be consistent with and provide more detail in relation to the relevant Programme Increment to that which was provided in relation to such Programme Increment at Programme Increment n+2 (as defined in paragraph 2.2.3 of this Annex 1 to Schedule 4 (Assurance Process)) stage; and 
(for the purposes of the provisions of this [paragraph 2] of this Annex 1 to Schedule 4 (Assurance Process)) be deemed to be at “Programme Increment n+1 stage”; and 
[bookmark: _Ref473452809]the Programme Increment immediately following Programme Increment n+1 or, where there is no then current Programme Increment, the third Programme Increment, (“Programme Increment n+2”), and such proposals shall: 
be in outline terms only, but in sufficient detail to enable the Authority’s Representative to assess: 
[this paragraph will need to provide for the proposals to be in line and interface with the agile process operating under the EvO Contract.  The Contractor should ensure that its proposals tie in with development of the EvO System and would not hinder and/or preclude achievement of EvO System Acceptance by the EvO System Estimated Acceptance Date];
which Authority representatives will need to be present during the whole (or specific part) of such Programme Increment to engage in the Agile Process; and
(for the purposes of the provisions of this [paragraph 2] of this Annex 1 to Schedule 4 (Assurance Process)) be deemed to be at “Programme Increment n+2 stage”.
[bookmark: _Ref474064886][bookmark: _Ref474066034]Planning Conferences, updating Key Deliverables and Required Items [ etc.] 
A Planning Conference will be commenced not more than five (5) Working Days prior to the end of each Programme Increment and shall be for such duration as the Parties agree is required to assess the outcome of the then current Programme Increment and to plan future Programme Increments. Each Planning Conference will be hosted by the Contractor (at its sole cost, provided always that the Authority will be responsible for any travel costs associated with the Authority representatives).
[bookmark: _Ref474062085]The Contractor shall issue to the Authority (not later than (10) Working Days prior to the commencement of each Planning Conference) a proposed agenda, identifying the proposed timetable for and matters for discussion relevant Planning Conference, including:
how the then relevant Solution Demonstration(s) in respect of the  then current Programme Increment[s] will be managed and undertaken to demonstrate satisfaction of the Done Criteria for each such Programme Increment[s];
opportunities for the Authority and any other Third Party to provide feedback on the progress of the then current Programme Increment[s] and future Programme Increments;
planning for future Programme Increments (having regard to the detail required for each such Programme Increments as more particularly outlined in paragraph 2.2 of this Annex 1 to Schedule 4 (Assurance Process));
[how the Programme Increments will be split into Sprints];
the relevant criteria and scope of the Solution Demonstration(s) for the immediately following Programme Increments;
any proposed new Agile Release Trains; and
any other relevant matters.
The Authority may make representations in relation to and require amendments to any agenda issued by the Contractor in accordance with paragraph 3.2 of this Annex 1 to Schedule 4 (Assurance Process).
[bookmark: _Ref475524732]Where the Parties agree such agendas (with or without amendment), the relevant Planning Conference shall proceed on the basis of (and in accordance with) such agendas (as amended (if applicable));
[bookmark: _Ref474167321]When a Planning Conference has commenced and where the Parties are unable to agree any matters arising during the Planning Conference and/or where at any time during a Programme Increment the Authority notifies the Contractor that it has a disagreement with any matters arising during the relevant Programme Increment (whether during a Sprint as contemplated in paragraph 4 of this Annex 1 to Schedule 4 (Assurance Process) or otherwise), the Contractor shall, subject to paragraph 3.6 of this Annex 1 to Schedule 4 (Assurance Process) and without prejudice to the Authority’s rights under the remainder of this Schedule 4 (Assurance Process) and Schedule 5 (Acceptance Procedures), be entitled to proceed notwithstanding the Authority disagreeing with such matters.
[bookmark: _Ref473107066][bookmark: _Ref474062253][bookmark: _Ref474069923][bookmark: _Ref473106078]Where, in relation to any matters arising in respect of any Programme Increment (including the proposed agenda and/or matters arising during a Planning Conference), the Authority’s Representative (acting reasonably) believes that such matters:
are not consistent with the proposals previously submitted by the Contractor in respect of such Programme Increment (when such Programme Increment was at Programme Increment n+1 stage or Programme Increment n+2 stage);
[this paragraph will provide grounds for the Authority’s Representative to reject the Contractor’s proposals where he reasonably believes that they are not in line with and/or would not interface with the agile process operating under the EvO Contract.  As above, the Contractor must ensure that its proposals tie in with development of the EvO System and would not hinder and/or preclude achievement of EvO System Acceptance by the EvO System Estimated Acceptance Date]; and
would not, if implemented, enable the Authority to comply with any of its obligations under this Contract (including under Schedule 7 (Authority Obligations)) [and/or any MORPHEUS Contract] and/or the Contractor to comply with any of its obligations under this Contract, in either case, as such obligations were contemplated prior to such matters,
then the Authority’s Representative shall be entitled to reject such matters and, subject to paragraph 3.7 of this Annex 1 to Schedule 4 (Assurance Process), the Contractor shall amend and re-submit such matters to ensure that such matters shall be consistent with such previous proposals and/or would [ensure alignment and/or interface with the agile process operating under the EvO Contract] and/or would enable the Authority and/or the Contractor to comply with its obligations under this Contract [and/or the Authority to comply with its obligations under any MORPHEUS Contract].
[bookmark: _Ref474062488][bookmark: _Ref473106899]Where the Contractor does not agree that the Authority’s Representative is acting reasonably in relation to any objection referred to in paragraph 3.6 of this Annex 1 to Schedule 4 (Assurance Process), the Contractor shall be entitled to refer the matter to the Dispute Resolution Procedure and the Contractor shall not act on the matters that are subject to the dispute until such matter is determined, provided always that where the Contractor proceeds to act on such matters, the provisions of paragraph 1.4.4 of Part 1 of Schedule 4 (Assurance Process) shall apply (mutatis mutandis) as if the objection referred to in this paragraph 3.7 is an objection referred to in such paragraph 1.4.4.
[bookmark: _Ref474068849]The Contractor acknowledges that in order for the Authority to be able to make informed comments on proposed Planning Conference agendas, participate effectively in the Planning Conferences and identify what (if any) Third Parties are required to participate in a Planning Conference, the Authority must be able to have access to updated Key Deliverables and Required Items for a reasonable period prior to issue of the relevant agenda and the commencement of the relevant Planning Conference. Accordingly the Contractor shall update all Key Deliverables and Required Items as soon as reasonably practicable after relevant work in respect of each such Key Deliverables and Required Items has been carried out whether during and/or after completion of each Sprint, each Programme Increment and/or each Planning Conference. The Contractor shall also review, amend and, subject to the provisions of paragraph 2.2 of this Annex 1 to Schedule 4 (Assurance Process), update the [Value Stream Backlog]/[BMA Value Stream Backlog], the composition of the Agile Release Trains and Programme Increments and Programme Backlog (as applicable) to reflect the activity undertaken and/or carried out and completed during the relevant Sprint, Programme Increment and/or Planning Conference. Such updating of Key Deliverables and Required Items shall be:
carried out as soon as reasonable practicable after the relevant work has been undertaken; 
fully accessible at all times during the Contract Period by the Authority [in accordance with [•]][footnoteRef:6]; and [6:  This will cross refer to the requirement for the Contractor to make available Key Deliverables/Required Items in Schedule 2 (Statement of Requirements).] 

the updated Key Deliverables and Required Items shall clearly identify:
what changes have been made (provided always that if the agreed format of the relevant Key Deliverables and/or Required Items means that identifying such changes on subsequent iterations and/or versions of the relevant format is unreasonably time consuming, the Contractor shall notify the Authority’s Representative and the Parties shall meet to consider and agree the matter (both acting reasonably) to identify an alternative approach as to how to identify such changes and/or whether identification of changes with regard to the relevant Key Deliverable and/or Required Item should remain as Contractor obligation);
why the changes have been made;
when the changes were made;
who made the changes; and 
any other matters requested by the Authority (acting reasonably).
Where the Contractor has fully complied with its obligations in paragraphs 3.2 to 3.4 (inclusive) and 3.8 of this Annex 1 to Schedule 4 (Assurance Process) and where the Authority does not attend the relevant Planning Conference or any relevant part of such Planning Conference, the Contractor shall continue to undertake the planned activities as identified in the relevant agenda (as provided to the Authority in accordance with paragraph 3.2 of this Annex 1 to Schedule 4 (Assurance Process)) and shall prepare and issue a report to the Authority of the outcomes of such activities (including satisfaction of or failure to achieve the Done Criteria for any Programme Increment and the identified work activities scheduled for the upcoming Programme Increments).
[bookmark: _Ref474167227]Implementing and managing Team Sprints
As soon as reasonably practicable following the agreement or determination of the Programme Increments as referred to in paragraphs 2 and 3 of this Annex 1 to Schedule 4 (Assurance Process) and (or where no such agreement or determination is reached, but the Contractor is otherwise entitled to proceed on the basis of such Contractor’s proposals as referred to in paragraph 3 of this Annex 1 to Schedule 4 (Assurance Process)), the Contractor shall take all such steps as are necessary to procure that all of the activities to be undertaken by each Agile Release Train during Programme Increment n (as contained in such Contractor proposals) are undertaken and completed in accordance with such Contractor proposals, including procuring that:
[bookmark: _Ref473455748]one or more teams (as necessary) shall be created to carry out and complete all of the activities to be undertaken by each Agile Release Train during Programme Increment n, as contained in and in accordance with such proposals (each such team being a “Team”);
[bookmark: _Ref474166241]each such Team shall: 
on the first day of the relevant Sprint, define the criteria for determining whether the activities that such Team has been tasked to carry out and complete during the relevant Sprint have been completed (“done”);
have daily team meetings at a venue and time that is notified to the Authority with reasonable advance notice and at a time which facilitates easy attendance by the Authority, if the Authority wishes to attend;
provide the Authority with reasonable access to the Product Owner at all reasonable times to enable the Authority to make representations regarding the progress of any Sprint and/or Programme Increment (provided that any such representations are subject to the provisions of paragraphs 3.5 and 3.6 of this Annex 1 to Schedule 4 (Assurance Process)); 
carry out and complete all of the activities that such Team has been tasked to carry out and complete during the relevant Sprint with a view to achieving “done” for that Sprint; and
[bookmark: _Ref474069080]pursuant to its obligations in paragraph 3.8 of this Annex 1 to Schedule 4 (Assurance Process), as soon as reasonably practicable during and following the end of the relevant Sprint, updating all Key Deliverables and Required Items (and making such Key Deliverables and Required Items available to the Authority in accordance with the applicable provisions of Part 1 of Schedule 2 (Statement of Requirements)) to reflect the outcome of the relevant Sprint.
[bookmark: _Ref474058358]Solution Demonstrations
[In accordance with the agreed agenda for and as part of each Planning Conference the Contractor shall undertake a Solution Demonstration for the then current Programme Increment in accordance with the methodology agreed or determined in accordance with the immediately preceding Planning Conference. 
[bookmark: _Ref473192555]The Solution Demonstration may be attended by representatives of the Authority (including the System Integrator, the Platform Integrator and/or any Competed Product Provider and/or other Third Party) and the MORPHEUS Test and Reference Centre.][footnoteRef:7] [7:  Process for undertaking Solution Demonstrations to be considered alongside the agile process under the EvO Contract.  These may be single consolidated events.] 

Agile Trading Process
The Parties acknowledge and agree that:
the nature of [the EPICs, User Stories, [others?]] is such that there may be a number of ways in which the particular requirements of the [the EPICs, User Stories, [others?]] may be achieved; and [
the Contractor’s initial proposed solution for the Contractor Deliverables (as represented in the Contractor’s Proposals) has been prepared based on the Contractor’s interpretation of the Authority’s requirements set out or referred to in the [the EPICs, User Stories, [others?]]; and 
[bookmark: _Ref473196239]although the Contractor’s initial proposed solution is anticipated to be subject to development, such development is to be initiated and managed by the Contractor with the objective of ensuring that the [performance by the Contractor of the Contractor Deliverables/design, development and delivery of the Battlefield Management Application] in accordance with this Contract provides the Authority with the best possible solution for the Authority (based on the requirements set out or referred to in paragraph [•] of Part 1 of Schedule 2 (Statement of Requirements), including [compliance with/achievement of] [the EPICs, User Stories, [others?]] as more particularly referred to in Parts [•] of Schedule 2 (Statement of Requirements)) and having due regard to the principles in paragraph 7.1 of this Annex 1 to Schedule 4 (Assurance Process)) without giving rise to and/or necessitating a Change of the nature referred to in paragraph 7.2 of this Annex 1 to Schedule 4 (Assurance Process).
[bookmark: _Ref473196419][bookmark: _Ref473533802][bookmark: _GoBack]The Contractor shall, throughout the Agile Process whenever reasonably practicable and in accordance with Good Industry Practice, provide the Authority’s Representative with one or more proposed solutions to address each of the Authority’s requirements set out or referred to in the [the EPICs, User Stories, [others?]] (or otherwise contained in [•] of Schedule 2 (Statement of Requirements)), to meet the objective referred to in paragraph 6.1.3 of this Annex 1 to Schedule 4 (Assurance Process) and the Authority may elect which proposed solution it wishes to pursue, which it is acknowledged, may (amongst other things) result in the Authority trading one or more of the: 
requirements set out or referred to in the [the EPICs, User Stories, [others?]] (or otherwise contained in [•] of Schedule 2 (Statement of Requirements)); and/or
proposed elements of the solution set out in the Contractor’s Proposals,
in each case, for the purposes of optimising the solution for another requirement and/or element and/or to focus on those elements of the solution that the Authority considers to be more important to it from time to time.
The Contractor confirms to the Authority that, save to the extent (and subject always to the Contractor’s compliance with the provisions of paragraph 7 of this Annex 1 to Schedule 4 (Assurance Process)) that any proposed solution would amount to and/or give rise to a Change of the nature referred to in paragraph 7.2 of this Annex 1 to Schedule 4 (Assurance Process) (such Change being dealt with in accordance with paragraph 7 of this Annex 1 to Schedule 4 (Assurance Process)):
any election made and/or trading undertaken by or on behalf of the Authority referred to in paragraph 6.2 of this Annex 1 to Schedule 4 (Assurance Process) shall not give rise to an Authority Change; and
[bookmark: _Ref473191204]where one (1) or more of the requirements set out or referred to in the [the EPICs, User Stories, [others?]] (or otherwise contained in [•] of Schedule 2 (Statement of Requirements)) shall not be addressed and/or shall otherwise be qualified and/or amended as a result of the implementation of any of the Contractor’s proposed solutions referred to in paragraph 6.2 of this Annex 1 to Schedule 4 (Assurance Process)  (and/or otherwise arising during the Agile Process), the Contractor shall (at the time any such proposal is made to the Authority): 
confirm to the Authority’s Representative which such requirements shall not be addressed and/or shall otherwise be qualified and/or amended; 
[bookmark: _Ref473459288]provide full details of the impact of such failure to address and/or such qualification and/or amendment on the [performance by the Contractor of the Contractor Deliverables/design, development and delivery of the Battlefield Management Application] (including any impact on [•] of Schedule 2 (Statement of Requirements); and 
following any election and/or trading by or on behalf of the Authority update the [the EPICs, User Stories, [others?]] to reflect such election and/or trading. 
The Parties acknowledge and agree that any election made by the Authority in accordance with this paragraph 6 of this Annex 1 to Schedule 4 (Assurance Process) may be relied upon and implemented by the Contractor in good faith, provided always that, notwithstanding such election, reliance and/or implementation, nothing in this paragraph 6 of this Annex 1 to Schedule 4 (Assurance Process) shall operate to: 
[bookmark: _Ref474057569]limit and/or exclude (and/or give rise to any relief from and/or any additional payment in respect of) the Contractor’s obligations and/or liabilities under this Contract (including:
under Clause 3 (The Contractor’s Obligations), Clause 5 (Contractor Warranties) and/or Clause 32 (Indemnity and Liabilities);
to meet all of the requirements of Part 1 of Schedule 2 (Statement of Requirements); and
to achieve Acceptance in relation to all of the Contractor Deliverables); 
relieve the Contractor from any cost, losses it incurs or other adverse effects arising from a failure by the Contractor to identify to the Authority any matter referred to in paragraph 6.3.2(ii) of this Annex 1 to Schedule 4 (Assurance Process) (including costs losses and adverse effects arising from any subsequent  amendment the Authority notifies the Contractor to carry out in relation to any election the Authority had previously made which arises as the result of such failure); and
increase the Authority’s obligations and/or liabilities under (and/or arising out of or in connection with) this Contract.
[bookmark: _Ref473122046]Governance of Change in the Agile Process
[bookmark: _Ref461040440][bookmark: _Ref473116356]The Parties acknowledge and agree that the intention of the Agile Process (including the Agile Trading Process) is to facilitate the efficient and effective design, development and delivery of (and the best possible solution reasonably achievable for the Authority in respect of) [the Battlefield Management Application] working within the confines of the Task Order 1 Firm Price and the Contract Programme, in each case, as at the Effective Date.
[bookmark: _Ref473120758]The Parties further acknowledge and agree that, in achieving the intention referred to in paragraph 7.1 of this Annex 1 to Schedule 4 (Assurance Process), the Parties shall work together in good faith to avoid any: 
increase in the Task Order 1 Firm Price and/or reallocation of the Task Order 1 Firm Price and/or reallocation of the Contract Price in respect of the [performance of the Contractor Deliverables/design, development and delivery of the Battlefield Management Application]; 
adjustment to the Contract Programme;
impact on the Authority’s obligations under this Contract (including under Schedule 7 (Authority Obligations)) and/or under any MORPHEUS Contract; 
[to address the implications of any misalignment with and/or failure of the process under this Contract to interface with the agile process operating under the EvO Contract.  As above, the Contractor must ensure that its proposals tie in with development of the EvO System and would not hinder and/or preclude achievement of EvO System Acceptance by the EvO System Estimated Acceptance Date]; and/or
[change to and/or amendment of [any BMA Capability Use Case] and/or any Non-Functional Requirement and/or other impact on [the Acceptance Tests],  
it expressly being agreed between the Parties that the occurrence of any such circumstances shall give rise to a Change to which the provisions of Schedule 11 (Change Procedure) shall apply.
Where, at any time during Phase 1 the Contractor considers that: 
any proposals being put forward by it (whether pursuant to the Agile Process or otherwise pursuant to this Contract and which are to be implemented as part of the Agile Process); and/or
any comments and/or objections (and/or compliance with such comments and/or objections) received from any of the Authority's representatives engaged in the Agile Process and/or otherwise received from the Authority arising out of or in connection with the implementation of the Agile Process,  
would amount and/or give rise to a Change of the nature referred to in paragraph 7.2 of this Annex 1 to Schedule 4 (Assurance Process), the Contractor shall, when making such proposals and/or before complying with such comments or objections (as the case may be), notify the Authority’s Representative of the same and, if it is agreed by the Parties or determined pursuant to the Dispute Resolution Procedure that a Change would arise if the proposals were implemented and/or the comments or objections were complied with, then such Change shall be dealt with in accordance with Schedule 11 (Change Procedure), provided always that the Parties acknowledge and agree that any such proposals, comments and/or objections that:
[bookmark: _Ref472686317]relate to the Agile Trading Process; and/or
do not increase the Task Order 1 Firm Price and/or give rise to a reallocation of the Task Order 1 Firm Price and/or reallocation of the Contract Price in respect of the [performance of the Contractor Deliverables/design, development and delivery of the Battlefield Management Application];
do not result in an adjustment to the Contract Programme including any likely delay to achievement of [BMA Final Acceptance];
do not impact on the Authority’s obligations under this Contract (including under Schedule 7 (Authority Obligations); 
[insert provisions to align with agreed position at paragraph 7.2.4]; and/or
do not require a change to and/or amendment of any [BMA Capability Use Case] and/or any Non-Functional Requirement and/or otherwise impact on the [Acceptance Tests],
shall not (without prejudice to paragraph 6.3.2 of this Annex 1 to Schedule 4 (Assurance Process)), give rise to a Change. 
Any failure by the Contractor to notify the Authority’s Representative that any proposals being put forward by the Contractor and/or compliance with any comments or objections of the Authority's representatives would amount to a Change shall constitute an irrevocable acceptance by the Contractor that the implementation of such proposals and/or any compliance with such comments or objections shall be without cost to the Authority and without any further relief for the Contractor.


[bookmark: _Toc472964244]Definitions
“Agile Release Train” means, in respect of each Value Stream Backlog, the teams that the Contractor has identified to deliver elements of the Value Stream Backlog in order to finalise all of the activities identified within the relevant Value Stream Backlog;
“Agile Trading Process” means the process outlined in paragraph 5.2 of Annex 1 to Schedule 4 (Assurance Process);
“Backlogs” means the Value Stream Backlogs and the Programme Backlog;
“done” is the criteria determined by a Team to demonstrate the extent to which a Sprint has satisfied the intended outcomes of the relevant Sprint;
“Done Criteria” is the criteria agreed by the Parties to demonstrate the extent to which a Programme Increment has satisfied the intended outcomes of the relevant Programme Increment; 
“Programme Backlog” means an identified grouping of activities derived from the Value Stream Backlog to be undertaken by the Contractor with the intention of meeting the obligations in [Schedule 2 (Statement of Requirements))], including designing, developing and delivering and/or supporting parts of the relevant Contractor Deliverables forming part of the relevant Value Stream and which are sub-divided into a number of Programme Increments;  
“Programme Increment” means each period of [twelve (12)] weeks (or such other period as the Parties may agree from time to time provided always that the all Programme Increments shall be co-terminus) during Phase 1, the first such period commencing on [●] (or such other date as the Parties agree as more particularly referred to in paragraph 2.1 of Annex 1 to Schedule 4 (Assurance Process));
“Programme Increment n” has the meaning given in paragraph 2.2.1 of this Annex 1 to Schedule 4 (Assurance Process);
“Programme Increment n+1” has the meaning given in in paragraph 2.2.2 of this Annex 1 to Schedule 4 (Assurance Process);
“Programme Increment n+2” has the meaning given in paragraph 2.2.3 of this Annex 1 to Schedule 4 (Assurance Process);
[“Solution Demonstration” means a demonstration (or series of demonstrations) to be undertaken by the Contractor in respect of the relevant part of the Contractor Deliverables and which shall be carried out and completed in respect of all then current Programme Increments as part of a Planning Conference;]
“Sprint” means each period of [two (2)] weeks (or other agreed period) during a Programme Increment;
“Team” has the meaning given it in paragraph 4.1.1 of Annex 1 to Schedule 4 (Assurance Process);
“Value Stream” means [each of] the BMA Value Stream [and the [●] Value Stream];
“Value Stream Backlog” means, in respect of [the BMA Value Stream]/[each Value Stream] to which the Agile Process relates, all the activities to be undertaken by the Contractor with the intention of meeting the requirements of Schedule 2 (Statement of Requirements)), including designing, developing and delivering and/or supporting the Contractor Deliverables forming part of the relevant Value Stream.
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