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	Product Title
	BMA Technical Documentation Management Plan (TDMP) 

	GFA Required
	

	Product Purpose
	This Product Description identifies and describes the Technical Documentation Management Plan (TDMP). The TDMP shall explain the general procedures, terms, and conditions governing the planning, selection, preparation, and delivery of documentation required for the maintenance, operation, and training support of the equipment.

The TDMP is used by the MoD to evaluate, monitor and accept the production of the contractor’s technical documentation.

	Product Description
	If there is no data or text requirement in any of the sections or subsections, the contractor will enter ‘NOT APPLICABLE’ and justify the reasons.
The TDMP shall follow the format and content as listed below. It shall detail the timescales for the required deliverables.

	
	Supporting Documentation

	
	· NIL


Format
The Tech. Docs. Management Plan shall be organised into sections and sub-sections which shall provide the information described below:
	Section
	Content

	Detailed Requirements
	· A description of the method for developing documentation.
· The system for utilization of information from Supportability Analysis, operational requirements data, engineering data, operator data and test data.
· Methods for achieving consistent and common use of data.
· Use of standards and specifications.
· How the integration and associated activity, and subcontractors’ efforts, are related and controlled.
· Documentation development plan and approval procedures.
· Preliminary documentation development and distribution methods.
· First verification procedures.
· Second verification procedures.
· In-Process Review procedures, controls and schedules.
· System for storage and retrieval of data and method to prevent duplication of data already developed.
· Data Module preparation and control.
· Method of handling routine and priority changes and supplements.
· Documentation status reporting.
· Control of classified information.
· Methods of incorporating engineering changes, and instructions/information furnished by the MoD, for inclusion in documentation.
· A statement of the method by which a determination will be made in the following areas:
· Identification of existing MoD documentation that covers any equipment required by the contractor, or can be made suitable through supplements, changes or revisions.
· Identification of existing commercial documentation that covers the referenced equipment or can be made suitable through the preparation of supplements.
· Identification of equipment which require new documentation for acceptable support.
· Identification of risks to the successful completion of the documentation effort, particularly those factors not within the control of the technical documentation organization, and associated proposals for risk containment.
· The plan shall include a brief description of the contents of each deliverable or groups of deliverables. These descriptions shall include:
· References to specific sections of the applicable specification to indicate the extent of compliance and non-compliance with the requirements.
· Any special features or innovations of this documentation programme.
· Projected requirements for new presentation techniques based upon peculiarities of BMA configurations and design.

	Glossary, Acronyms and Terms
	This section shall contain a glossary of all acronyms and special terms or words specifically used in the text.

	Format and Presentation
	Microsoft Office suite, e.g. Word, Excel.
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