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	Product Title
	[bookmark: _GoBack]BMA Software Support (SSP) Plan 

	GFA Required
	

	Product Purpose
	The Contractor Software Support Plan will be used by the Authority to evaluate, monitor and accept the Contractor's planning and performance of the element project title in relation to the BMA Statement of Requirements.

This product descriptor identifies and describes the application of the SA methodology to deliver BMA. It addresses:
· Definition of software support package.
· Impact of software on the support policy.
· Identification, quantification and minimisation of support resources.
· Documentation of software within the Information Repository.

	Product Description
	The Contractor Software Support Plan documents the management plans of the Contractor for data gathering and analyses; task management, control and execution; and integration and interface of the ILS task.  


	
	Supporting Documentation

	
	· NIL


Format
The Software Support Plan shall be organised into sections and sub-sections which shall provide the information described below:
	Section
	Content

	Introduction
	Identify the requirements of the Software Support Plan (SSP).

	Scope
	· Define the purpose and scope of the SSP.
· Describe the equipment applicable, e.g. Computer Software Configuration Items/Computer Software Units (if known).

	References
	· Define the policy/guidance for the software,  e.g.
· DEF STAN 00-600 ILS - Requirements for MoD Projects.
· DLF(Po): Orphan (JSP886 Vol 7 Pt 4 Software Support)
· Define the relationships to other plans that contain any pertinent information, e.g. ISP. How does this SSP fit in with all other plans?

	Strategy

	· Detail any strategy or direction/guidance received from the Project Team or other Customer during development of the support concept/strategy.
· Define the support concept.
· Details of the Contractors Vulnerability Management Procedures.
· Outline a whole life approach, which considers the planning and costing of through life software change and associated in-service software support requirements for corrective, perfective, adaptive and enhancement changes.

	Organisation
	· Define the organisational structure that will be responsible for software support.

	Software Modification
	Define the Contractor’s approach to identification, implementation and management of the following software modification categories:
• Corrective - The diagnosis and fixing of errors, from localised changes to more fundamental design fixes.
• Adaptive - Changing the software so that it can work properly in a changing environment, and can be adapted to changes in the environment, such as changes in other software, hardware or even user practices.
• Perfective - Includes the addition of new functions and enhancements and changes to existing functions.
• Preventative - Improving the sustainability of the software, so that future changes can be done more rapidly and easily. These include complexity reduction and activities such as refactoring, which are aimed at improving the ability to understand of software, without changing the externally observed functional behaviour of the software.
· The support process for maintenance and modification of the BMA.

	Change Requests
	· Detail how changes or suggested improvements become Software Change Requests (SCRs).
· Detail how these change requests will be actioned - recording, prioritising, approval, tracking, etc.
· Define how the Change Control Board will grant approval of change requests.
· A comprehensive review of through life software change needs and software associated support requirements including corrective, perfective, adaptive and enhancement changes.

	Faults
	· Reporting - State how problems/faults will be recorded and tracked.
· Query evaluation - how will queries/faults be investigated to determine their impact on the system and its severity? What mechanisms will be used to determine if the problem is to be corrected and a SCR raised? What is the impact if the fault is not corrected - could a workaround be utilised, for example?
· Corrective action - how do SCRs get logged and authority given for corrective action? How are the corrective actions carried out? Indicative response times for corrective action should also be stated (if applicable)?
· Implementation - define how the software update will actually be embodied within the platform and by whom?

	Rapid Response Software Changes
	Define how any rapid response software changes will be carried out, processes, timelines, etc.

	Operational Support
	Define the operational support needed, e.g.
• Helpdesk - define what helpdesk support is needed, e.g. 8-5 or 24/7? Detail who will provide this support and where it will be (location).
• Define what processes are needed to load, re-load, replicate, copy, store, distribute and carry out any handling activity on software, firmware and data.

	Mission Support
	Define what data support is needed, if any. This could be mission data that requires to be uploaded prior to its use or downloaded post use.

	Support Equipment & Processes
	Detail any applicable equipment or processes needed for support. These should include:
• Documentation
• Software engineering environment
• Software tools
• Support & test equipment
• Software licences & IPR issues

	Resources
	· Personnel - define any attributes the user must have, i.e. Skills, rank, trade, service, security level, etc.
· Facilities - define what facilities are needed, if any. Are any reference or test systems needed?
· Details of any software support infrastructure required, with a justification.

	Transition
	How is the transfer from development to support (maintenance) to be effected? Is it to be done at all or is maintenance to remain with the original development team at the original site?

	Configuration Management
	Define how configuration management will be applied for all software modifications. If applicable, refer to the Configuration Management requirements.

	Obsolescence Management
	Define how obsolescence will be managed for all software.

	Glossary, Acronyms and Terms
	This section shall contain a glossary of all acronyms and special terms or words specifically used in the text.

	Format and Presentation
	Microsoft Office suite, e.g. Word, Excel.



MORPHEUS 	Page 1

image1.jpg
morpheus




