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	PD Ref
	BMA-PD-003

	Product Title
	BMA ILS Management Integrated Support (ISP) Plan 

	GFA Required
	

	Product Purpose
	The ISP will be used by the Authority to evaluate, monitor and accept the Contractor's planning and performance of the element project task(s) as specified by the contract.
The management plans of the Contractor will demonstrate that BMA, when deployed, will satisfy all supportability criteria.

	Product Description
	The ISP documents the management plans of the Contractor for data gathering and analyses; task management, control and execution; and integration and interface of the ILS task(s).  


	
	Supporting Documentation

	
	· NIL


Format
The ISP shall be organised into sections and sub-sections which shall provide the information described below:
	Section
	Content

	Introduction
	This section shall introduce and contain the following sub-sections:
· Purpose and Scope. This sub-section shall provide a statement regarding the purpose and scope of the ISP as the document for the management and performance of the contractual ILS project indicating how this interacts with the demonstration of compliance with this SOR and the wider MORPHEUS requirements.
· ISP Summary.  This sub-section shall provide a description of the ISP so as to establish a clear understanding of the scope, content and organisation of the material presented.
· Updating Procedure.   This sub-section shall provide a description of how alterations to the ISP are to be developed, authorised and incorporated.


	Support System Concept / Summary of Application Characteristics
	This section shall contain a summary of the application characteristics relevant to ILS and the support process.  An explanation of how it will be designed, developed, utilised and supported in its intended role shall be included.  This section contains the following sub-sections.   In addition, this sub-section shall contain a summary of logistic related requirements not otherwise previously stated in this section that are contained in the provided Requirements documentation.
· [bookmark: _GoBack]System/Equipment Description. This sub-section provides a brief description of the functional and physical characteristics of the system/equipment and its major sub-systems/equipments. Also included is a description of the physical and functional relationship between the equipment or system and any associated systems or equipments that it will interface with when operational. 
· Reliability Function Interface. This section detail how the ILS activities will interact with the Availability, Reliability & Maintainability (ARM) function. 
· Safety Management Interface. Covered in the SOR under Safety Requirements. 
· Security Management Interface. Covered in the SOR under Security Requirements.  
· Configuration Management System Interface. This section detail how the ILS activities will interact bi-directionally with the necessary configuration management system(s) 
· Obsolescence Management System Interface. This section detail how the ILS activities will interact bi-directionally with the obsolescence management system. 
· Interoperability Interface Requirements. This section details how interoperability is manage through life. Includes: 
· The exchange of information through information systems; 
· Compatibility of technology and equipment; 
· The working practices of people; 
· Compatibility of processes; 
· Other elements of the support solution that require interaction between organisations.
· Change Management System Interface. This section details how the ILS programme interfaces with the Project capability management and control systems regime. 


	ILS Programme Management Organisation and Performance
	This section shall provide a description of the overall process, involving the Authority and the Contractor, for use in managing and performing the contractual ILS tasks.

This section contains the following sub-sections:

· Contractor's Objectives, Policies, General Management Procedures.   This sub-section shall state the objectives, policies and general management procedures that relate to ILS.

· Contractor’s ILS Organisational Structure.   This sub-section shall describe the Contractor’s organisational structure that has been selected to accomplish the contracted ILS project requirements.  The identification of names, positions, functions, responsibilities and authority of those responsible for satisfying the contracted ILS tasks shall be given.

· Sub-Contractor and Supplier/Vendor Interface Management.   This sub-section shall contain a list of all major sub-Contractors (for the purpose of the ISP, major sub-Contractors are termed as those responsible for supply of deliverables directly to the Contractor and/or the Authority involved in the ILS methods of control and the organisational interfaces with the sub-Contractors.  A general description of the method of specifying the ILS requirements in vendor sub-contracts and the means of controlling the accomplishment of specific work and deliverables shall be included in this section.  Any Supplier/Vendor ISP documents SHALL be appended as annexes to the Contractors ISP.

· Design Interface Planning and Reporting.   This sub-section, in conjunction with the approved management system, shall contain a description of how the Contractor will accomplish, report and provide an audit trail for integration with a formal design influence programme.  The design interface planning ensures that all the logistic requirements and maintenance decisions made by the other contractually required system engineering disciplines are input to and output from one another, in a timely manner.

· Contractor's Integration.   This sub-section shall describe the design interface/engineering discipline integration that will establish integration of all engineering, design and management efforts, and disciplines including, ILS, standardisation and production.  The section is to include the relationships between the Contractor and major sub-Contractors/suppliers.  This is necessary to control the influences on the SA programmes, cost effective design enhancement and system/equipment design.  Identification of the audit trail and the reporting criteria shall be included in this section.

· Contractor's Control and Reporting.   This sub-section shall contain identification of the Contractor's in-house reporting procedure.  Included is the relationship between the technical programme planning and the schedule planning.  Included is identification of the planned interface between specific task and management procedures that ensure the design influence and contractual provisions are met.  Also contained is the establishment of ILS to influence design and system engineering.  

· Quality Statement.  A quality statement shall be included to outline the Contractor’s approach to Quality Assurance (QA), with the relationship between ILS and Quality defined.


	ILS Programme Tasks

	This section shall contain a detailed description of how the Contractor will accomplish all ILS project tasks.  For ILS tasks not covered by separately deliverable plans, a detailed description is to be contained in this section.  This section shall contain the following sub-sections:

· Other Standards and Tasks.   This sub-section shall provide a detailed description of all other relevant standards or tasks, as defined in the contract.

	Related Plans Applicable to ILS Programme
	This section shall contain appropriate appendices as related plans required for the ILS effort.  This section shall reference the contractually required ILS tasks, and all separately deliverable plans for all contractually required ILS element development efforts; for example, Technical Documentation Management Plan, Configuration Management Plan.

	Project Plan and Milestones Schedule
	This section shall contain the project plan and master milestone schedule for the ILS effort.  This section shall contain the following sub-sections:

· Master Milestone Chart.   This sub-section is a master milestone chart to include all project milestones, for example, product deliveries, periodic reviews.

· ILS Milestone Chart.   This sub-section is a milestone chart for events required to accomplish all required ILS tasks and how it will be maintained.  It SHALL also highlight all ILS deliverables and the acceptance criteria against each.

· ILS Reviews.  ILS Reviews shall be held at least quarterly, the content of which will be detailed by the Authority.  


	ILS/Supportability Risks
	ILS/Supportability risks assessments must be carried out and this risk activity must be integrated with the Project risk activities.


	Standardisation
	The Contractor shall also acknowledge the supportability standardisation requirements contained within the contract, and shall propose methods to ensure their compliance.  All standardisation items SHALL be included within the confines of the ILS Review.

	Glossary, Acronyms and Terms
	This section shall contain a glossary of all acronyms and special terms or words specifically used in the text.

	Format and Presentation
	Microsoft Office suite, e.g. Word, Excel.



MORPHEUS 	Page 2

image1.jpg
morpheus




