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	PD Ref
	BMA-PD-002

	Product Title
	BMA Relationship Management Plan

	GFA Required
	

	Product Purpose
	This Product Description (PD) contains the requirements for the content and format of the Relationship Management Plan (RMP) for the Battlefield Management Application (BMA) Development. 


	Product Description
	This plan will lay the foundations for how the relationship between the Authority and the BMA Supplier will commence, operate, be measured and finally conclude.

This document will ultimately be agreed and will form the contractual arrangement between the Authority and the BMA Supplier.


	
	Supporting Documentation

	
	· ISO44001 (NOT SUPPLIED)


Format
The document sections shall be as follows:
	Section
	Content

	General
	· Overview of relationship programme
· Business objectives (update to joint objectives when partner selected)
· Roles & responsibilities (update when partner selected)
· Outline of management/governance structure (when agreed with partner selected)
· Summary of contract arrangements (if applicable after selection)
· Identify principles for visions, values & behaviours (possible team charter)

	Awareness
	· Identify Senior Executive responsible
· Identify business objectives & drivers
· Incorporate benefits analysis
· Identify implementation processes or links to existing procedures & processes
· Identify constraints and initial risks
· Identify resources & skills development requirements

	Knowledge
	· Identify operating models, measurement & practices to be utilised
· Identify performance objectives the relationship is expected to deliver
· Establish levels of authority
· Identify High level risks including business continuity issues
· Identify potential partners
· Identify communication plan to ensure stakeholder management

	Internal Assessment
	· Identify strengths weaknesses within the organisation (update when partner selected)
· Incorporate areas for development/action (update when partner selected)
· Establish the partner selection criteria to be used in the partner selection
· Identify appropriate development programmes to be used in the working together stage

	Partner Selection
	· Incorporate assessment of potential partners
· Incorporate methodology for evaluating the collaborative capabilities & culture
· Incorporate evaluation of selected partner

	Working Together
	· Identify key areas of concern or constraint for each organisation
· Identify joint process to manage knowledge & information flows across relationship
· Establish a joint programme to assess & develop skills across the relationship
· Incorporate focus change or improvement programmes
· Establish both a joint risk & opportunity management plan

	Value Creation
	· Incorporate value creation & innovation processes
· Incorporate continued improvement programme
· Establish a process for monitoring value creating initiatives & outcomes

	Staying Together
	· Incorporate a joint programme for reviews, performance measurement & reporting
· Incorporate process issue resolution at the appropriate levels
· Incorporate measures to monitor & maintain appropriate behaviours

	Exit Strategy
	· Incorporate joint exit strategy
· Identify potential triggers for disengagement
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