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	PD Ref
	BMA-PD-001

	Product Title
	BMA Training Needs Analysis Report

	GFA Required
	

	Product Purpose
	This Product Description (PD) contains the requirements for the content and format of the Training Needs Analysis (TNA) Report for the Battlefield Management Application (BMA) Development.

	Product Description
	This report will analyse the difference between the Bowman ComBAT Infrastructure and Platform (BCIP) Battlefield Information System Application (BISA) 5.6 baseline and the new BMA product, where the BMA changes, adds or deletes a function from the BCIP system. This will include analysis of all job roles for individual training and analysis of Collective Training.

It will identify new or amended training activities, including associated Job Roles and make recommendation for changes to current Training.

The Authority will use the information in the BMA TNA to inform the consolidated EvO TNA produced by General Dynamics (GD), which in turn will inform the Statement of Trained Requirement (SOTR).

The report is to be generated and managed within the Authority TNA Management Toolset.

	
	Supporting Documentation

	
	· NIL


Format
The document sections shall be as follows:
	Section
	Content

	N/A
	Front matter, including cover sheet, acronyms, references, etc.

	1
	Purpose - Describes the purpose of the TNA

	1.1
	Scope - Defines the scope of the TNA

	1.2
	Executive Summary

	2
	Management of the TNA

	2.1
	Training Policy

	2.2
	Terms of Reference (ToR)

	2.3
	TNA Endorsement

	2.4
	Project Plan

	2.5
	Previous Studies and Associated Documentation

	2.6
	Risk, Assumptions and Dependencies

	2.7
	Audit trail of Authority interviews

	3
	Capability Summary
This section provides a brief summary about the EvO programme and BMA Product in particular, providing reference to technical documentation.

	4
	Individual Training Impact
This section details the impact of the BMA for individual training.

	4.1
	Role Analysis (RA)
This is the identification of the roles requiring training with supporting duties and tasks.  This includes the analysis of Performance, Conditions and Standards, output as a as a Role Performance Statement (RPS).

	4.2
	Training Gap Analysis (TGA)
The identification of training gaps between current Knowledge, Skills and Attitude (KSA) and those identified for the new BMA product.

	4.3
	Draft Training Objectives (TO)
Based upon the RPS, but are not considered endorsed at this stage.

	4.4
	Training Options Analysis (TOA)
The TOA considers each relevant Task in the RPS to assess the extent to which the training environment should replicate the workplace (real) environment to enable training to be effective.

	5
	Collective Training Impact
This section details the impact of the BMA for collective training.

	5.1
	Team/Collective Task Analysis (TCTA)
This is to gain an understanding of the extent of team or collective tasks in order to define the performance. The key output is the Team Performance Statement (PS).

	5.2
	Overlay Analysis (OA)
This is an appreciation of the training functions, methods and support that are necessary to design and deliver the training of the tasks.

	5.3
	Draft Collective Training Objectives (CTOs)
This is an initial draft of the CTOs based upon the Team PS, which are the key outputs.

	5.4
	Environmental Analysis (EA)
This specifies the requirements for training environments and then identifies possibilities to meet these.

	6
	Training Needs Report 
The Recommendations from the Cost-Benefit Analysis (CBA) and the merits of the training options investigated, confirming the TNA Steering Group (TNASG) training solution recommendation.
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	Acronym
	Definition

	BCIP
	Bowman ComBAT Infrastructure and Platform 

	BISA
	Battlefield Information System Application 

	BMA
	Battle Management Application

	CBA
	Cost Benefit Analysis

	CTO
	Collective Training Objective

	EA
	Environmental Analysis

	GD
	General Dynamics

	GFI
	Government Furnished Information

	JSP
	Joint Service Publication

	KSA
	Knowledge, Skills and Attitudes

	OA
	Overlay Analysis

	PD
	Product Description

	RA
	Role Analysis

	RPS
	Role Performance Statement

	SOTR
	Statement of Trained Requirement

	TCTA
	Team/Collective Task Analysis

	TGA
	Training Gap Analysis

	TNA
	Training Needs Analysis

	TO
	Training Objectives

	TNASG
	Training Needs Analysis Steering Group

	TOA
	Training Options Analysis

	ToR
	Terms of Reference
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