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1.0
Instructions to Tenderers 

· The East West Railway Company (EWR Co.) reserve the right to amend this Request for Quote (RFQ), and/or not to award a contract(s). 

· Any canvassing may exclude tenderers from further consideration. 

· Should you have any questions – please email them as soon as possible to iain.puddephatt@@eastwestrail.co.uk. 

· Other than those requested, no supporting material should be included – as this may exclude tenderers from further consideration. 

· Any costs incurred by tenderers will not be reimbursable by EWR Co. 

· Bids submitted must remain open for acceptance for 90 days. 

· Bids submitted will become the property of EWR Co. 
2.0
Summary

Forming part of the discovery phase of stations development EWR Co. are looking for a supplier that is able to deliver a report that sets out each of the EWR Co existing and possible stations purpose within their environment and location. 

Currently, stations design is defined using a structured approach, defining a station design by applying a simple yet well-established categorisation.  EWR Co wishes to genuinely consider and support the growth of each of the areas in which it has or may have a station.

The appointed supplier would have a strong background in completing projects of this type. Additionally, the supplier should be experienced in project management and the application of various skills to achieve the contract objectives as detailed in the RFQ scope below.

3.0
Project Plan
	Description 
	Date

	Request For Quote (RFQ) issued & Supplier Selection Questionnaire (SSQ) Published
	13 - 12 - 2019

	Supplier Clarification Period Ends
	07 - 01 - 2020

	RFQ Submission Date
	10 - 01 - 2020 (noon)

	Tenderers notified of pre-qualification process outcome.
	14 - 01 - 2020

	Presentation to EWR
	20 - 01 - 2020 &
21 - 01- 2020

	EWR Co bid clarification process completed
	23 - 01 - 2020

	Release of Final Award/Regret of Letters
	24 - 01 - 2020


4.0
Background to the Requirement

The East West Rail Company Limited (EWR Co.) was set up by the Department for Transport in 2017 to pioneer a new business model that combines delivery of both rail infrastructure and customer experience for a new direct rail connection between Oxford and Cambridge. Our company purpose is ‘to be a force for change in the industry, for the people and communities we serve’.
Serving communities across the area, our project will bring faster journey times and lower transport costs as well as easing pressure on local roads. 
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4.1
Vision
The Customer Vision for EWR Co is;

Trusted Travel for All; Simple, Intuitive, Fresh.

This vison has been defined so that EWR Co has a unifying statement, with supporting material, around how the system that is being built will make customers feel (emotional responses), as well as high level statements on what the EWR Co approach should be.

The customer vision can be expanded as shown below;
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Having recently been designated a Nationally Significant Infrastructure Project (NSIP), EWR Co are now undertaking comprehensive public consultation involving local authorities across the route before applying to the Secretary of State for Transport for a Development Consent Order (DCO) to authorise the project.

4.2
Values
EWR Co is looking for a supplier who can function as an extension of the existing EWR Co team – delivering work and behaviour that always reflects our values:

· Being trusted – acting with honesty and integrity to inspire confidence

· Being bold – innovating, creating and positively disrupting – making a difference, challenging ourselves and others – embracing lessons learned and pioneering best possible outcomes

· Being open – connecting with our network to unlock insight and value for everyone - working collaboratively and openly - being transparent and acting unambiguously with external stakeholders

· Having fun – enjoying what we do – embracing our own and others’ personalities, experiences and diversity of perspective 

As part of the corporate plan and to fulfil our strategic aims, EWR Co. must develop a customer strategy and proposition from construction through to end state operation. To do this EWR Co would like to engage a supplier who can specifically help in identifying the purpose of the stations along the EWR Co route.  Having defined the purpose of each station, EWR Co will be able to develop the future customer proposition, systems, architecture and interconnectivity required to maximise each stations potential. 
The customer strategy and subsequent proposition will be defined using a ‘Service Design’
 methodology. Walking in the customers shoes throughout, designing and delivering based on research, insight and identified customer needs. With a background in project-managing a range of work streams, the supplier will use their experience and capability to develop further the insights from existing research (and carry out new research) and develop it into a compelling narrative that describes the station purpose element of the end-to-end customer experience. 
The outputs will be used to inform the specification of and assurance of (and not limited to); EWR Co. station design.
4.3
Outputs

The objectives of the contract will be to:

· Work with EWR Co. identify the purpose of each EWR Co Station along the EWR Co route (Oxford to Cambridge, including intermediate existing and possible locations)
· Define what the station identity is so that they can contribute to a compelling whole route customer experience

· Define the stations purpose within the context of the place it is serving and the development it may support

· Build upon existing EWR. Co research and to develop further insights from analysis of various sources

· The contract will require flexibility from the supplier, adaption to developing and emerging themes and requirements throughout the contract term

· Rapid mobilisation will be required to meet the timeframes and needs of EWR Co.

EWR Co. requires the successful supplier to consider the, elements following (and others that the supplier would recommend) in setting out this work;
· What are the total numbers of customers using each station (entry/exit/interchange)?

· Where are these customers coming from and going to?

· What is the commuting/catchment areas for each station?

· What are the local authorities/bodies plans for each location in terms of town planning and development?

· What housing/economic growth opportunities exist at each location?

· What would the optimal location be for each location within the town/area?

· What local transport links/arrangements exist or are proposed at each station location?

· What is the position regarding investment and improvements for existing stations?

· What will the customers onward travel needs be?

· What is the commercial opportunity for each station in the context of the overall EWR Co customer vision?

· What adjacent development opportunities may exist at each location?
· The supplier should consider what, from an environmental perspective the stations may be able to achieve.
4.4
Project Management

· At the direction of EWR Co. Customer Strategy Team, project management of work streams as they develop

· Iterative updates to all content as they are developed

5.0 
Form of Proposal

The RFQ is a Two-stage process:
5.1
Stage One - Written Submission (50% Points):

In line with Appendix A (Evaluation Criteria), tenderers are requested to provide the following:

· Proposed methodology in relation to output development 


· Stakeholder Engagement 


· Utilisation of the Project Team 


The total response document should be no greater than 9 pages in length, excluding appendices. 

5.2
Stage One - Commercials (20% Points)
Fixed Rate Pricing in line with section 8: Scope
5.3
Compliance to Appendix D - Draft Contract

Compliance to the terms of the contract Appendix D
NOTE: Only the four highest scoring submissions from Stage One will be taken through to Stage Two - Presentation

5.4
Stage Two - Presentation (30% Points)

The four highest scoring tenderers will be invited to present on the afternoon of either 20th or 21st January 2020 for 45 minutes (including Q&A) the criteria (as detailed in Appendix B)
Proposed approach, in relation to the methodology, of delivering the proposal in line with the EWR Co Customer Vision 
Proposed approach, in relation to the methodology, of delivering the proposal in line with the EWR Co Purpose and objectives 
6.0 Appendix A (Stage One) – Evaluation Criteria 
6.1 
Written Proposal
	Written Proposal – 50 Points Available 

	Criteria 
	Description 
	Points Available 

	Proposed methodology in relation to output development 
	What methodology will be used, incorporating the requirements as described in the scope, as shown within Appendix E (Specification), to create the required output. The proposed methodology should show a clear progression from research through to definition of each stations purpose including how an evidence-based approach has been applied. The approach, including formats of materials and approaches, should be explicit with clearly identified timelines and sequencing of activities. 
	30

	Stakeholder Engagement 
	In relation to the methodology, how the supplier will identify and work with stakeholders to develop the insight and content of the output 
	10

	Utilisation of the Project Team 
	How the proposed project team will be utilised in line with the methodology proposed, particularly in terms of ways of working and the specific experiences/skills that the project team will draw upon to deliver the tenderers proposal.  
	10


6.2
Quality Criteria Scoring Methodology: 
The scores for the quality element of Written Proposals and the entirety of the Presentation will be allocated in line with the following marking methodology: 
	Mark 
	Comment 

	20% 
	Failed to provide confidence that the proposal will meet the requirements.  An unacceptable response with serious reservations. 

	40% 
	A poor response with reservations.  The response lacks convincing detail with risk that the proposal will not be successful in meeting all the requirements. 

	60% 
	Meets the requirements – the response generally meets the requirements but lacks sufficient detail to warrant a higher mark. 

	80% 
	A good response that meets the requirements with good supporting evidence.  Demonstrates good understanding. 

	100% 
	An excellent comprehensive response that meets the requirements.  Indicates an excellent response with detailed supporting evidence and no weaknesses resulting in a high level of confidence. 


 

6.3 
Commercials
The basis of the contract will be fixed price during the contract term. The fixed price must be in line with and include all elements within section 8: scope including price parameters or lower and the quote be broken down into all the elements of the scope within Appendix E.
Fixed Price Scoring 
	The fixed price rates offered by tenderers attracts up to 20% of the total points available. 
All tenderer pricing submissions will be ranked against other, with the lowest bid attracting the highest score.


	


7.0 Appendix B (Stage Two) – Presentation
At the presentation stage, suppliers will be expected to demonstrate how their respective methodologies (in line with the criteria below) and ways of working support the EWR Co Customer Vision as shown in section 4.0.
 
	Presentation – 30 Points Available 

	Criteria
	Description
	Points Available

	Proposed approach, in relation to the methodology, of delivering the proposal in line with the EWR Co Customer Vision
	The approach should consider the EWR Co Customer vision and its principles.  The presentation should clearly show how the tenderers’ response will help EWR Co achieve the respective vision for its stations and how the vision applies to the way that the supplier approaches the contract
	10

	Proposed approach, in relation to the methodology, of delivering the proposal in line with the EWR Co Purpose and objectives
	The approach should consider the EWR Co purpose and objectives. The presentation should clearly show how the tenderers’ response will respond to this purpose in delivering the contract requirements
	10

	Proposed Ways of Working
	How collaborative working across EWR Co functions will be established and maintained. The presentation should clearly evidence the processes/governance that the tenderer will adopt in order to establish a seamless working relationship with EWR Co.
	10


The four highest scoring tenderers will be invited to present on the afternoon of either 20th or 21st January 2020 for 45 minutes (including Q&A) the criteria as detailed above.
8.0 
Appendix C - Scope

8.1
Scope

The anticipated contract term is 6 months. The contract will be awarded in January 2020, with the initial term set to expire in June 2020 and EWR Co retaining the option to extend the contract term subject to three months’ written notice being provided to the supplier. The estimated contract value range is £130k - £150k (excluding VAT).
The supplier will work with the EWR Co. Customer Strategy Team, wider Strategy Team, Operations, Delivery, Engineering as well as other EWR Co functions.
Forming part of the discovery phase of stations development, the supplier will deliver a report that sets out each of the EWR Co existing and possible stations purpose within their environment and location. This should be presented via a ‘taxonomy of stations types. Currently, stations design is defined using a structured approach, defining a station design by applying a simple yet well established categorisation.  EWR Co wishes to genuinely consider and support the growth of each of the areas in which it has or may have a station.
The appointed supplier should have a strong background in completing projects of this type. Additionally, it should be experienced in project management and the application of various skills to achieve the contract objectives.

The objectives of the contract will be to:

· Work with EWR Co. identify the purpose of each EWR Co Station along the EWR Co. route

· Build upon existing EWR. Co. research and to develop further insights from analysis of various sources as identified by the supplier
· The contract will require flexibility from the supplier, adaption to developing and emerging themes and requirements throughout the contract term

· Rapid mobilisation will be required to meet the timeframes and needs of EWR Co.
EWR Co. requires the successful supplier to consider the following (and others that the supplier would recommend), elements in setting out this work;

· What are the total numbers of customers using each station (entry/exit/interchange) driven by the EWR Co enhancement?
· Where are these customers coming from and going to?
· What is the commuting/catchment areas for each station?
· What are the local authorities/bodies plans for each location in terms of town planning and development?
· What housing/economic growth opportunities exist at each location?
· What would the optimal location be for each location within the town/area?
· What local transport links/arrangements exist at each station location?
· What is the position regarding investment and improvements for existing stations and at what point is existing capacity exceeded?
· What will the customers onward travel needs be?
· What is the commercial (or alternate uses), opportunity for each station in the context of the overall EWR Co customer vision?
· What adjacent development opportunities may exist at each location?
· What if the profile in terms of demographics of users at each station?

· What development restrictions exist at prospective stations locations e.g. height, density and land use?

8.2
Project Management

· At the direction of EWR Co. Customer Strategy Team, project management of work streams as they develop

· Iterative updates to all content as they are developed

The scope we have provided is purposefully broad to illustrate the wide range of services that the appointed supplier could be requested to provide during the length of the agreement. However, this scope will be subject to influence from both the priorities of the wider East West Rail programme and the delivery strategies which are developed in collaboration with the appointed supplier. The appointed supplier will not be appointed on an exclusive basis to deliver these services and there will be no formal commitment from EWR Co to purchase any services from the supplier. 

8.3
 Commissioning Services
If EWR Co seeks to commission services from the supplier during the term of the contract, it shall submit a completed task order to the supplier (template shown in Annex 1). 
Following receipt of a task order from the customer, the supplier shall provide EWR Co with a proposal detailing the following:

· Their proposed approach to delivering the work order outputs

· A project plan

· The resources they nominate to undertake this project

· Any dependencies/risks

· The impacts (if any) on any other services currently being delivered under this contract

· The cost (excl.VAT) of delivering the requirements of the work order in full

Upon receipt of the supplier’s proposal, EWR Co. may elect to accept the proposal, ask the supplier to revise its proposal or reject the proposal. The supplier will not be authorised to deliver the work order outputs unless it is in receipt of a signed work order form EWR Co., which shall include confirmation from the appointed EWR Co commercial contract manager. The supplier will bear its own costs in developing all of work order proposals under the contract, in addition to the costs of any revisions which are required.

8.4
Specifying Goods and / or Services

Performance Measures

	Key Performance Indicators (KPIs)

	No.
	Performance Area
	Expected Level of Performance
	Method of Measurement
	Frequency of Measurement

	1.
	Tracking against agreed workplan
	All key milestones for the relevant month to have been met on-time and to the required quality. 
	Supplier to provide information within monthly performance dashboard.
	Monthly from the Contract Commencement Date

	2.
	On-time approval of agreed work 
	Supplier to provide work s as agreed via task orders to a high-level of quality, with a minimum level of amendments required from EWR Co staff. For avoidance of doubt, ‘high quality’ refers to the following:

· Documents produced in line with the EWR Co brand guidelines.

· No spelling or grammatical issues.
· All sections, as specified by EWR Co, to be completed in full.

· Any supporting material/explanatory notes to accompany the document.


	EWR Co to review output delivered by the Supplier.
	Monthly from the Contract Commencement Date

	3.
	Adherence to EWR Co Values and Behaviours
	Supplier to demonstrate their commitment to EWR Co Values and Behaviours in their delivery of the Services. 
EWR Co’s values are:

· Be Open

· Be Bold

· Be Trusted

· Be the Customer

· Have Fun


	Supplier to perform survey of selected customer and stakeholder group. 
The format of the survey shall be mutually agreed between EWR Co and the Supplier subsequent to the commencement of the contract.
	Monthly from the Contract Commencement Date


Bespoke Key Performance Indicators and Service Level Agreements shall be agreed for each work package as and when these are commissioned. The principal aim of these performance measures shall be to ensure that EWR Co receives the optimum level of service quality and appropriate penalties are in place in the event of non-performance by the Supplier.
8.5
Skills and Apprenticeships 

The Public Services (Social Value) Act 2012 came into force on the 31st January 2013 and places a requirement on contracting authorities to consider the ways in which their procurements can be utilised to improve the economic, social and environmental well-being of the relevant area.

EWR is committed to generating social value via this procurement and tenderers’ approach to delivering social value will form one of the award criteria. There are no formal restrictions as to the initiatives that a supplier will be able to carry out in pursuit of this objective. However, the following examples may be of assistance in formulating your tender responses:

8.6
Economic

· Local school and colleges visits e.g. careers talks and literacy support.

· Career opportunities for people within the Oxford-Cambridge arc, particularly for those from under-represented groups

· Using local suppliers, voluntary groups and agencies

· Promoting social value throughout your supply chain

8.7
Environmental

· Sustainability e.g. FSC-Certified paper

· Using environmentally friendly goods

· Saving energy and reducing pollution e.g. energy efficient lighting and the use of electric vehicles

8.8
Social

· Sustainability e.g. using FSC-Certified paper for all printed products

· Using environmentally friendly goods

EWR Co has undertaken research to understand the demographics of the Oxford-Cambridge corridor and we will provide this information to the appointed supplier; in order to assist in their social value initiatives.

8.9
Quality Assurance Requirements
A critical factor in ensuring that EWR Co can maintain the confidence of its stakeholders and remain credible within the public arena, is the quality of the documentation and information which it produces. The appointed supplier must evidence its commitment to delivering quality outputs throughout the life of the contract.
Therefore, as part of this procurement exercise, we expect prospective tenderers to articulate what internal assurance processes they will undertake to ensure the accuracy and quality of deliverables provided to EWR Co and its stakeholders

These assurance processes should be aligned to leading practice to minimise risk associated with publishing misinformation about EWR Co and the scheme more broadly. It should also be aligned to leading practices around brand and reputation management. These processes should consider: 

· The internal processes which are to be adhered to when producing the contract outputs, e.g. governance structures and ways of working.
· Internal audit and lessons learnt exercises.
· The attainment of certain standards, e.g. ISO 9001 (or recognised equivalent) certification.

It is understood that, where necessary, the appointed supplier may wish to form agreements with third-parties in order to deliver a portion of the services. The supplier’s commitment to quality assurance should also extend to those third-parties whom it elects to appoint. Therefore, EWR Co will be asking tenderers to demonstrate the way in which it will conduct due diligence upon any potential subcontractors and employ processes to ensure that all outputs are of the highest quality.

9.0
Service Conditions and Environmental Factors 

9.1
Location

EWR Co’s current operates from a single office location at 4th Floor, Albany House, 94-98 Petty France, London, SW1H 9EA. It is not a requirement for staff of the appointed supplier to be located within EWR Co offices for the duration of this contract. However, it is expected that the weeks immediately following the commencement of the contract will require numerous face-to-face meetings for the parties to mobilise the services. 
EWR Co’s headquarters will be moving to Milton Keynes in March 2020 and it is not currently known whether the organisation will retain any office space in London after September 2020.
All expenses incurred in the course of providing the services will be subject to the EWR Co Travel and Subsistence policy.

9.2
Systems

For avoidance of doubt, the supplier will not be provided with access to EWR Co hardware. The vendor needs to document and agree processes for collecting data with the EWR Co Information Asset Owner.

9.3
Environmental

Suppliers will be expected to demonstrate that the office space which they use to provide the Services is in compliance with the minimum standards of Article 6 of the Energy Efficiency Directive 2012/27/EU. These standards are outlined within Annex 2 of the document which can be found at the following web address: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/316683/PPN_07-14_implementing_article_6_of_the_energy_efficiency_directive.pdf. 
We expect the appointed supplier to consider environmental impact of their operations, particularly in relation to the facilities which they occupy/hire, the products which they utilise and their carbon footprint. This duty also extends into the supply chain; the customer may elect to audit the operations of subcontractors to ensure that environmental considerations are being taken into account.
10.0
Management and Contract Administration
10.1
Key Personnel

On a day-to-day basis, the supplier’s key customer contact will be the EWR Co Head of Customer Strategy and they will be the individual who provides the supplier with instructions and whose formal approval is required for any payment of any sums due. The supplier will be required to nominate an individual to be its primary representative for the contract and provide day-to-day account management of these services. The supplier’s account manager will be classed as key personnel for the purposes of the contract, any removal or replacement of key personnel will require prior approval from EWR Co.

10.2
Governance

Two governance boards will be established for the purposes of this contract. The first of these will be called the Contract Board.  This group, whose purpose is to ensure the efficient delivery of the services and resolve any disagreements between the parties, will convene on a monthly basis. The Contract Board shall be composed of the following individuals:

· EWR Co Head of Customer Strategy

· EWR Co Commercial Business Partner

· Supplier Project Manager

· Lead representatives of any key subcontractors delivering the services.

The second, more senior, governance board shall be the Contract Sponsor Group. The purpose of this group is to oversee the overall performance of the contract and relationship between the parties. This group shall meet every six months and shall be composed of the following individuals:

· EWR Co Strategy Director

· EWR Co Head of Customer Strategy

· EWR Co Head of Commercial

· Supplier Account Director

· Supplier Commercial Manager

· Senior Supplier Representative (as nominated by Supplier)

The parties will engage in annual contract review meetings, where performance over the previous contract year shall be reviewed and the parties will agree upon any changes to be made to the contract performance measures or ways of working between the parties. In addition, this shall be a forum in which lessons are understood and recommendations are taken forward into the next contract year. The supplier should ensure that both the Contract Board and Contract Sponsor Group meet on the specified frequencies and ensure that the necessary materials (agenda, performance measures and KPI’s, contract cost etc), are prepared in advance of the meetings.
10.3
Management Information

The supplier’s account manager will be required to participate in weekly calls with the EWR Co Customer Strategy team and may also be requested to join ad-hoc meetings with EWR Co’s wider supply chain.

The supplier will be required to provide a monthly performance dashboard at the end of each calendar month. This dashboard shall possess the following information:

· Performance against KPI’s & SLA’s over the relevant period.

· Key milestones achieved over the past month.

· Key milestones/activities over the coming month.

· Any risks/issues.

This dashboard is to be provided in the format of a Microsoft Excel Worksheet (xlsx). The exact layout of this dashboard will be agreed between the parties subsequent to award of the contract.

The successful supplier will be provided with a purchase order within fourteen days of the contract award date. Invoices are to be submitted in arrears on the last working day of the month, commencing one month from the contract commencement date. All invoices are to reference the PO number and the activities to which the invoice amount relates. 
For an invoice to be valid, it must be supported by a monthly dashboard that has been approved by the Customer. Payment terms will be thirty days from receipt of a valid, undisputed invoice; payment will be made via BACS transfer to the bank account nominated by the Supplier.

EWR Co is committed to removing barriers for Small and Medium-Sized Enterprises (SMEs) to access contract opportunities. The appointed supplier will be actively encouraged to make their sub-contracts accessible to smaller companies and implement SME friendly policies in their supply chains.

The Government Prompt Payment Policy is a government commitment to pay 90% of undisputed and valid invoices from SMEs within 5 days and 100% of all undisputed and valid invoices to be paid within 30 days. 
The commitment to 30-day payment terms must also be present within all sub-contracts. EWR Co is required to report their performance against these payment targets on a quarterly basis, therefore the appointed supplier may be required to provide information pertaining to its payment practices at various points in time.

In order to maintain the privity of the contractual relationship between EWR Co and the appointed supplier, all subcontracts should compel the parties to garner EWR Co’s express approval should they wish to make any announcements pertaining to the services. 

10.4
Security

All tenderers will need to be in possession of the following certifications and accreditations in order to be considered for the delivery of these services:
· Cyber Essentials Plus
· ISO 27001
If a tenderer is not in possession of one or more of the above, they will need to, as part of the pre-qualification process, demonstrate the way in which they will ensure the security of information and assets in delivering the services. Moreover, each tenderer will need to make a formal commitment to achieving all the required certifications and accreditations within a defined period, subsequent to award of the contract.

If and when the supplier is required to carry out public-facing events, the supplier will be responsible for all health and safety-related matters and must ensure it takes appropriate measures to protect the wellbeing of those in attendance. This includes carrying out and maintaining the appropriate insurances.

All staff whom are engaged in delivery of the services, at any tier of the supply chain, must be subject to pre-employment checks that meet the Baseline Personnel Security Standard (BPSS).

10.5
Data Protection

The supplier will be required to comply with all applicable requirements of the Data Protection Legislation (including the General Data Protection Regulation ((EU) 2016/679) (“GDPR”), the Law Enforcement Directive (Directive (EU) 2016/680), and all applicable Law about the processing of personal data and privacy). The Supplier will ensure that Personal Data is not transferred to a country outside of the EEA unless it can prove, to the satisfaction of EWR Co, that appropriate safeguards will be in place. This will be a requirement of the pre-qualification process for this procurement and suppliers whom cannot ensure adequate safeguards for Personal Data will be excluded from this competition.
The EWR Co IT Data Policy will be provided to the successful tenderer subsequent to the award of the contract. Detailed instructions for the processing of personal data will be agreed between the successful tenderer and EWR Co upon award of the contract.
10.6
Training / Skills / Knowledge Transfer 

Throughout the length of the contract, the supplier will be required to partake in regular meetings with EWR Co and the wider supply chain. These meetings will be attended by representatives from the External Affairs team, with other EWR Co employees attending where necessary. These meetings provide an opportunity for EWR Co to absorb skills and knowledge from the supplier and its supply chain partners. The supplier will be required to undertake formal handover/lessons learnt meetings as part of the annual contract review process and any exit/termination event.
As EWR Co are taking a best in class approach to all activity, the appointed supplier will be required to keep the company well-informed of examples that demonstrate this – such new technologies and trends within the marketplace. This insight and knowledge transfer will be ongoing throughout all stages of this project and this should be shared with EWR Co through reports, emails and face-to-face meetings with EWR Co and others as required.
10.7
Documentation

All documentation must be produced in line with the EWR Co brand guidelines and existing Customer Strategy materials; these will be provided to the supplier upon the commencement of the contract. To ensure that EWR Co teams are able access and make any necessary amendments to documentation which is produced, all documentation must be produced or converted to the format specified by EWR Co. 
10.8
Arrangement for End of Contract
During any re-procurement process, the supplier shall fully cooperate with EWR Co to ensure a fair and transparent re-tendering process for this contract. This may require the supplier to demonstrate separation between teams occupied on the existing contract and those involved in tendering for the replacement contract to prevent actual (or perceived) conflicts of interest arising.

In the event that the services are to be transferred to a new supplier or EWR Co itself, the supplier will be required to do the following, at no extra cost to the customer:

· Act in good faith to support the transfer of the services to the new provider in an orderly fashion, without any detriment to the customer.

· Hand over all deliverables, including any background information which is necessary to fully understand or operate these documents, to the new service provider.

· Provide an irrevocable, royalty-free, licence for the new provider to utilise any background intellectual property rights which are necessary to utilise the 
· In the event that TUPE is applicable, collate and share all TUPE data with the new provider and provide any required support during the transfer process.  
11.0 
Draft Contract
Tenderers must confirm that if chosen to enter into the Contract they would be willing to agree to the terms of the DRAFT Contract (Appendix D) without any Qualifications.

However, to the extent that a Tenderer is unwilling to provide this confirmation, they must outline any Qualifications to which its Tender is subject and the reasons for any such Qualifications within a separate document.

Note: Attached is the DRAFT Contract (Appendix D) for this tender. East West Co anticipates that initially the Secretary of State will be party to the contract, with all services being provided to East West Co and all contract management being undertaken be East West co. The contract will be amended to reflect this and also to include a right for the contract to be novated to East West Co I due course.

East West Co is also currently in discussions as to whether some provisions usually included in standard central UK Government procurements such as prompt payment of suppliers, cybersecurity, energy efficiency and apprenticeships and skills. The contract may therefore be amended to reflect such provisions, however it is not anticipated that the core contract will be amended.[image: image3.png]



�� HYPERLINK "https://www.designcouncil.org.uk/sites/default/files/asset/document/Design%20methods%20for%20developing%20services.pdf" �https://www.designcouncil.org.uk/sites/default/files/asset/document/Design%20methods%20for%20developing%20services.pdf�


� Further information on this standard can be found here: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/714002/HMG_Baseline_Personnel_Security_Standard_-_May_2018.pdf.





