
	Contract Management Guidance – Template #10
CHANGE CONTROL FORM- General – v. 4

	Contract Title
	The Provision of Roleplay Actors for the College of Policing
	
	Contract Ref. No.
	SO19095
Variation: 01

	

	 CUSTOMER CHANGE NOTICE (CCN)


 

	

	 

	Initiated by:


CCN: 01
[REDACTED] - Crown Commercial Services,
[REDACTED] – College of Policing
CCN Reference:





Source of change:

: Date CCN Raised by relevant party:


4th November 2016
[REDACTED], College of Policing





This is a variation to the contract between Crown Commercial Service, acting as Managing Agent on behalf of the College of Policing.

The Terms and Conditions of the Contract apply with the following amendments:

1. The Contract end date stated on the Award Letter is incorrect and should be changed from 28th February 2018 to 25th February 2019 as per the agreed contract duration of 2 years, 7 months.
2. The reference to “Employees” within the Appendix B – Statement of Requirements (page 12, bullet 13) should be changed to “Staff”, as ‘’Employees’’ in the strictest sense can have many other rights under HR law. The “Roleplayers” provided by the Supplier are not Employees of the College of Policing therefore do not have the access to these rights.
2.1. The Terms and Conditions associated with this contract states the following interpretation, which supports the use of the word ‘’Staff’’ as stated above:
2.1.1 [bookmark: _GoBack]“Staff” - Means all directors, officers, employees, agents, consultants and contractors of the Supplier and/or of any sub-contractor of the Supplier engaged in the performance of the Supplier’s obligations under the Agreement;  



STAGE 1 - CUSTOMER

Summary of proposals/ requirements























In line with the existing Terms and Conditions of Contract
Proposed payment:


Required delivery date, with rationale:


In line with the existing Contract Terms and Conditions 






Change authorised to proceed to Stage 2 (Customer organisation representative)
):


21/11/2016


[REDACTED]

[REDACTED]





Date 
Print Name & Position 
Signature 


Change authorised to proceed to Stage 2 (CCS representative):


[REDACTED]

14/11/2016

[REDACTED]




Signature 

Print Name & Position 
Date 




	STAGE 2 – SUPPLIER


	Comments/ Caveats on requested change
	

	

	CAPITAL / IMPLEMENTATION COST

	Labour
	

	Materials
	

	Other Costs
	

	TOTAL:
	

	REVENUE COSTS (per annum)

	
	Contract Base Rate
	Current Contract Rate

	Breakdown
	
	

	Breakdown
	
	

	Breakdown
	
	

	Breakdown
	
	

	TOTAL
	
	

	ABORTIVE COSTS:
	

	

	

Anticipated period from CCN being authorised by customer to start of related provision






Anticipated implementation period, if any 






Signed (Supplier Representative):
[REDACTED]
[REDACTED] – Managing Director

Print Name & Position:




22/11/2016
Date:




Change authorised to proceed to Stage 4  (CCS):


25/11/2016

[REDACTED] Sourcing/Category Specialist

[REDACTED]




Signature 
Date 
Print Name & Position 




	STAGE 3 - CLARIFICATIONS

	

	
Clarifications/ queries N/A

N/A

to supplier regarding                                                                                                             Date:
their proposals:                                                                 


N/A

N/A



Supplier Response                                                                                                                  Date:                       
                            



	STAGE 4 - CUSTOMER CCN SIGN-OFF TO PROCEED TO IMPLEMENTATION

	 CCN Withdrawn:
No




	By signing below, unless CCN is withdrawn, the Crown Commercial Service, acting as Managing Agent on behalf of College of Policing agrees to pay Medical Roleplayers (UK) Ltd as defined in the contract the costs detailed in Stage 2, by deadlines agreed with the supplier, or as defined in the contract.

	

	 
[REDACTED]

Signed (Customer Representative):

[REDACTED]
Category Manager
Print Name & Position 





25/11/116


Date: 



[REDACTED]

Change authorised to proceed to implementation (CCS):


[REDACTED]
CCS Sourcing/Category Specialist




Print Name & Position 
Signature


25/11/116


Date:





	
STAGE 5 - CCN COMPLETION SIGN-OFF
I confirm that the provision required under the CCN commenced in accordance with the customer requirements and supplier proposals in this CCN.


Date works have been completed/ provision required under the CCN commenced:


[REDACTED]

25/11/116
Date Signed by Customer:





[REDACTED]

25/11/116


Signed (Customer representative):
Print Name & Position 







4

