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(b) each of its Drivers engaged in the performance of the Works has a driving
licence check with the DVLA or such equivalent before that Driver
commences any delivery in connection with the performance of the Works
and that the driving licence check with the DVLA or equivalent authority is
repeated in accordance with either the following risk scale (in the case of the
DVLA issued licences only), or the Manufacturer’s risk scale; provided that
the Manufacturer’s risk scale has been Assurance Accepted by the Purchaser
within the last 12 months:

() 0 - 3 points on the driving licence — annual checks;

(ii) 4 — & points on the driving licence — six monthly checks;
(#i)  9-11 points on the driving licence — quarterly checks; or
(iv) 12 or more points on the driving licence — monthly checks.

Driver Training

4.6 Where the Manufacturer operates Delivery and Servicing Vehicles, the Manufacturer
shall ensure that each of its Drivers undergo approved progressive iraining (to include
a mix of theoretical, e-learning, practical and on the job training) and continued
professional development to include training covering the safety of vulnerable road
users and on-cycle hazard awareness, throughot the duration of this Agreement,

Collision Reporting

4,7 Where the Manufacturer operates Delivery and Servicing, Vehicles, the Manufacturer
shall:
(a) ensure that it has a system in place to capture, investigate and analyse road

traffic collisions that results in fatalities, injury or damage to vehicles,
persons or property and for generating Collision Reports; and

(b within 15 days of the Commencement Date, provide to the Purchaser a
Collision Report, The Manufacturer shall provide to the Purchaser an updated
Collision Report within five working days of a written request from the
Purchaser, - ‘

Self Certification of Compliance

4.8 Where the Manufacturer operates Delivery and Servicing Vehicles, within 90 days of
the Commencement Date, the Manufacturer shall make a written report to the
Purchaser detailing its compliance with paragraphs 4.4, 4.5 and 4.6 of this Schedule
14 (the WRRR Self-certification Repart), The Manufacturer shall provide updates of
the WRRR Self-certification Report to the Purchaser on each three month anniversary
of its submission of the initial WRRR Self-eettification Report,

Obligations of the Manufaciurer Regarding Subcontractors

4.9 The Manufacturer shall ensure that those of its sub-contractors who operate Delivery
and Servicing Vehicles shall:

(a) comply with paragraphs 4.3 and 4.4; and
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{b) where its subcontractors operates the following vehicles in connection with
the performance of the Works shall comply with the corresponding
provisions of this paragraph 4:

(i) For Lotries — paragraphs 4.4, 4.5, 4.6 and 4.7; and
(i) For Vans — Clauges 4.5, 4.6 and 4.7,

as if those sub-contractors were a party to this paragraph 4,

Failure to Comply with Work Related Road Risk Obligations

4,10

4.11

Without lmiting the effect of any other clause of this Agreement relating to
termination, if the Manufacturer fails to comply with paragraphs 4.3, 4.4, 4.5, 4.6,
4.7, 4.8 and 4.9 the Purchaser may refuse the Manufaeturer, its employees, agents and
Delivery and Servicing Vehicles entry onto any MSA Facility that is owned,
occupied, managed or leased by the Purchaser, any member of the TfL, Group or the

‘Operator for any purpose (including but not lhnited to deliveries),

The Manufacturer acknowledges that the Safer Loy Scheme Order will come into
force on 1 September 2015 and that it shall nol be entitied to make any claim against
the Purchaser or to-seek any relief or remedy of any nature nor shalt the Manufacturer
be relieved from any risks or obligations imposed on or undertaken by it under this,
Agreement on the grounds of any sanction imposed on it or any of its sub-contractors
by any Competent Authority in relation to the Safer Lorry Scheme Order,

Appendices

Appendix | Responsible Procurement Performance Review and Action Plan
Appendix 2 Strategic Labour Needs and Training Monitoring Report Template
Appendix 3  London Overground Skills Pledge

Appendix 4 SLNT Qutput Breakdown

Appendix 2 Procurement schedule requirements

Appendix 6 SLNT Plan
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Responsible Procurement Performance Review and Action Plan Template
Agreement Title:
Agreement
Description:
Manufacturer
Name;
_Action taken
by
Action taken | Proposed I:‘l;;;]fas;t“rfr
Manufacturer’ | .. by " action to be chai tp ply
s statement of | Manufacture ‘faken by , hatn 10
Requirement I R . Manufactarer implement
Description compuance T.amee AR this
_ with previous during next requirement
requirement reporting reppg’ting during
period penod previons
reporting
: period
CompeteFor '
Meet the Buyer Event
Community Relations
Strategic Labour
Needs and Training
Plan (in¢luding
submittai of the
Strategic Labour
Needs and Training
Monitoring Report)
Ethical Sourcing
Practices
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A2  Bombardier NRSLO Skills Pledge
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Appendin
Lamdan Dverground Skdlbs Pledgpe
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L.ondon Qverground Skills Pledge
On behalfof ... Bombardiac Transportation U L. o o e

A okt 5 coavmiynant that we shall.

° Aclyaly escovrags and suppoit eur smeinyees 10 gain tho sl and
quatAipations that will smeel the needs of London Overgraund and our
husiness andwitt sugpent their folure employahilily ’

a  Furiher support vur employces to acquiny basic Meracy and numerscy skells
andd viork lewards thair irgt full Lavel 2 qualiizaton

s Domanstrably ratie our amployoes’ skall and compelanciea to improvi our
arganiaatiznal perfarmance theough nvesting in sgenamically vaiuable training
and dovelsemient
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Manw

positon I

Company Bombasdior Transportation UK Lid
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Appendix 4
SLNT Output Breakdown
SLNT Category Yr1l Yr2 YrX Total No. | Total

Apprentices (new)

QGraduates
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Appendix 5
Procurement Scheduie Requirements

The Manufacturer shall provide and maintain a detailed procurement schedule (Procurement
Schedule) in Excel format substantially in the form below identifying;

1.

4,

3.

All packages, proposed and actnalised purchase orders, subcontracts, supplies and
service orders including training;

Work scope / packages proposed to be performed direct by the Manufacturer;

Planned, forecast and actualised milestone dates for each of the procurement
activities;

Budget allocations of the prices against each of the planned packages; and

All other relevant information as required by the procurement schedule template;

For packages where significant subcontracting by proposed subcontractors is anticipated, the
Manufacturer shall unless otherwise agreed by the Purchaser, ensure that subcontractors
similarly complete, submit and keep updated a Procurement Schedule in respeet of their part
of the Warks, which shall reflect the same level of information in respect of proposed
subcontractor procurement as that required under the Agreement.

LON35510310/E14  119070-0040 Page 432
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. : Overground Project
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A. Introduction

Bombardier is fully committed to delivering an effective and robust approach to
responsible procurement and embedding our responsible procurement plan within the
delivery of our work for the New Rolling Stock for London Overground (NRSLO) project.
This document is our draft responsible procurement plan for the NRSLO contract,
Schedule 14 of the MSA.

Our headline responsible procurement commitments and the outcomes we will support
are summarised below:;

° Allocation of responsible procurement representative responsibiliies to the most
senior role on the project leadership team, the Project Director, || EEE

s A responsible procurement team including Strategic Labour Needs and Training
(SLNT) Co-ordinatar, with a clear and transparent governance structure ~
including establishment of the Responsible Procurement Steering Group and
alignment with the Crossrail Responsible Procurement team.

o A commitment to ensure that respohsible procurement obligations are cascaded
down to all tiers of the supply chain.

a Minimum SME targets of 25% for the Train Works element of the project.

@ Full compliance with the SLNT requirements of Schedule 14 of the MSA for
graduates and apprentices for the duration of the Train Works element of the
project. '

a A commitment 1o use all reasonable endeavours, including audits and spot
checks, to ensure that London subcontractors and suppliers of all tiers pay their
employees not less than the London Living Wage.

» A commitment to work closely with RfL to identify and respond to further emerging
responsible procurement opportunities throughout the duration of the contract.

n Although Bombardier is not classified as a freight provider, we commit to working
with RfL to identify an appropriate scheme (such as the Fleet Operator
Recognition Scheme) and strategy in relation to the Train Works element of the
procurement whereby any freight vehicles and vans are leaving the Derby site for
any of the London-based maintenance facilities utilised on the NRSLO project.

Our draft responsibie procursment plan has been written with a focus on deliverability.

Bombardier understands that the key to successfully identifying and implementing long-

term responsible procurement objectives is embedding responsible procurement within

our day-to-day activity.

In developing this plan we continue to review our existing activity and processes and

have taken a pragmatic approach, including the lessons learnt from working closely with

TfL on the responsible procurement elements of Crossrail, to enable us to deliver

credible responsible procurement objectives across our operations and throughout our -

supply.chain.

Bombardier Transportation UK (Bombardier) aspires to be an industry leader for

corporate responsibility and responsible procurement. The Bombardier policies and

. procedures relating to these important aspects of our operations are embedded within
our organisation.

Our Corporate Responsibility Policy sets a focus on six key areas of activity, which are
aligned to the requirements of the Greater London Authority and RfL Responsible
Procurement Policy:

" Engaging our suppliers

Lond_on Oygrground R_?I.Iing Stock ITT Response 1140 ' BOMBARDIER
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. Governing effectively

= Valuing our employees

e Building responsible products
s Operating sustainably

® Acting -as a responsible citizen

Over the last six years we have undertaken significant activity to develop and refine our
corporate social responsibility activity, building on our experience on the London
Overground and Crossrail projects and our work with Rail for London, LUL and TfL,
where we have delivered activity to support workforce and suppller diversity both for the
Train Works, Depot Works and Services elements of projects.

The Responsible Procurement Responsible Procuremerit accountabliity sits at the

Representative will be the NRSLO very top of Bombardier’s project delivery organisation,
Project Director, supported by a ensuring full vistbility of responsible procurement
nominaied SLNT Co-ordinator deliverables and cognisance with respect to project

decislon-making

Bombardier has extensive experience | Bombardier understands the importance and

of successfully delivering SLNT compilexity of delivering credible Responsible
commitments to London through Procurement benefits and will use this experience to
recent projects with RfL (Class 378s) | optimise the delivery of our NRSLO commitments
and Crossrail

Bombardier proactively engaged with | Bombardier's experience and knowledge of working
CompeteFor through the Crossrail with-RfL’s Responsible Procurement stakeholders will
contract and will bring this experience | allow us to prepare during the bid phase and deliver
and ongoing learning to the NRSLO ‘the Train Works plan effectively from day one

project

Bombardier has an eslablished UK Bombardier's unigue understanding and relationship
supply chain that will play a major part | with our extensive UK supply base will allow us to

in delivering and exceeding our SLNT | ensure Responsible Procurement responsibilities are
and SME targets. flowed down through the supply chain

London Overground Rolling Stock ITT Response 2/41) | BOMB AHDIEH
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B. Bombardier and Responsible Procurement

Responsiblé procurément for Bombardier is about ensuring that when we procure:
services and goods and deliver contracts, we are taking account of and promoting best
practice with regard to supplier diversity, ethical sourcing, community benefits and fair
employment practices,

We recognise that there are considerable social and economtc benefits fer undertaking
a process of responstble procurement as well as benefits for Bombardier's UK
operatfons such as;

J Attracting and recruiting employees from a broader talent base

s Identifying new potential suppliers and investors to drive competition and reduce
costs

3 Improvements in working conditions — labour standards, health and safety, a
culture of integrity and respect that support and increase employee motivation and
productivity

«  Increasing innovation and creativity

s Working closely with the local community to maximise local talent and positively
promote the Bombardier brand

Our approach to responsible procurement is supported by the partnership we have with

our key suppliers who all sign up to our ‘Supplier Code of Gonduct’ {attached as an

appendix to this document), ensuring they work with us to deliver respons:ble

procurement activity. .

London Overground R?!iing Stock ITT Response 340 BDMBAHDIER
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B1 Document Structure

This bid response outlines our responsible procurement response to Schedule 14 of the
MSA and is structured as follows:

C. Monitoring s, Responsible proclirement represéntative and SLNT Co-ordinator
Co-ordination » Responsible procurement sleering group and project team

s Implementation and reporting arrangements
+ Draft responsible procurement plan and method statement
= Supply chain compliance and impiementation arrangements

D. Diversity* = Supponling, communicating and working alongside our suppliers
*Ttie deteiled Supplier Equality
and Diversity Plan can be seen
in'ihe response to Schedule 12
of the TSA

E. Strategic Labour = Developing a sustainable long-term relationship with the NRSLO
Needs and Training Community Relations Representative

{SLNT) and delivery ; - ,

against TiL priorities ¢ Draft Strategic Labour Needs and Training (SLNT) plan
o Proposed SLNT targetls

s Qualifications and training programmes

F. London Living ¢ Qur drafl and subsidiary London Living Wage Plan

Wage and FORS o Implementation arrangements

s Fleet Operator Recognition Scheme

G. Appendices + Bombardier equality policy

¢ Bombardier NRSLO skills pledge

¢« Bombardier ‘Respect for People’ campaign poster

« Bombardier Supplier Code of Canduct

= Responsible Procurement Representative CV — || NS

Throughout this response we. have used hlgh}lghted boxes to illustrate our previous experience of
delivering responsible procurement and to showease similar approaches adopted and delwered in
our day-to-day operations on other contracts. .

LondpnOverground Rolling Stock ITT Response 4/40 BOMBARD'ER
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C. Monitoring and Co-ordination

An effective management structure is required to ensure that our responsible
procuremenit plan is delivered across our NRSLO activity and throughout our supply
chain.

Our responsible procurement management arrangements for the Train Works comprise
the following main components:

a Our responsible procurement representative and SLNT co-ordinator

e Our responsible procurement plan and method statement

" Implementation and reporting arrangements

0 Communicating, encouraging and ensuring supply chain compliance

The organisation chart below shows how our responsible procurement representative
{the NRSLO project director, |l will lead the Bombardier Responsible
Procurement Steéring Group and report directly to the Bombardier Executive Steering
Group. We have allbcated resource to support the delivery of the Bombardier
responsible procurement plan from within the NRSLO project delivery team,

Ganleast BOMBARDIER UK BOIMEARDIEE UK

Managst Exécutive Seeing Graup Eoard
1‘ A

LA Froject Director' |
B 3

SLHT G2-2f3ifate

HR Busingss Caminunicatios . Pracurement
Farings Birectar  Manager

POMPARDIER Resgonsibla Progurement Reprasentative

Figure 1: NRS]_-O project organisation chart

Bombardier's approach ensures that responsible procurement activity will be monitored
and reported at a project level by the appropriate functional resource. It also
demonstrates our cormmitment to ensure that accountability for responsible procurement
is transparent and reported at the highest levels within Bombardier.

The structuré (as seen above) and commitment to delivering responsible procurement
activity remains constant throughout the life of the NRSLO project, with the individua)
project directors (responsible procurement representative} changing as the project
transitions through its relevant phases (for example, the transition from the train works to
the maintenance stage).

In order to ensure that we implement the ongoing lessons learned from the Crossrail
Responsible Procurement and gain continuity of expertise, the Crossrail Responsible
Procurement team have been at the forefront of providing the inputs to this submission.
Should Bombardier be successful in this opportunity we will align the roles where

Lohd.on D.verground Rolling Stock ITT Response 540 BOMBARDIEH
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appropriate between the projects to ensure the delivery of the bid commitments is
managed by the people who understand the Responsible Procurement process, have
been involved in identifying the deliverables from the bid phase and who will be able to
implement lessons learned from the Crossrail process on a continual process for the
duration of the project.

C1  Qurresponsible procurement representative

To rgcognise the importance of the responsible procurement activity we have allocated
the role of responsible procurement representative to the NRSLO project director, [
. Our responsible procurement representative, the project director, will direct, guide
and lead our activity and ensure senior level commltment to the delivery of our
responsible procurement pian; including;

s Own responsibility for Bombardier's performance against Responsible
Procurement objectives

° Ensure Responsibie Procurement is visible and is reported at all evels of the
Bombardier organisation

C Manage the delivery of the responsible procurement plan through the SLNT Co-
ordinator

s Establish and lead the Bombardier Responslble Procurement Steering Group, and
¢hair and convene meetings

@ Oversee the update of the responsible procurement plan and subsidiary plans

C2 Bombardier NRSLO Responsible Procurement Steering Group and Team

Our responsible procurement representative will convene and direct a Responsible
Procurement Steering Group for the fulf duration of the NRSLO project. The Bombardier
NRSLQO Responsible Procurement Steering Group (RPSG) will meet monthly during the
first six months of the contract and then quarterly. They will be responsible for reviewing
progress against our agreed responsible procurement plan targets and producing
updates and reports on progress as required.

The membership of the Responsible Procurement Steering Group will evolve during the
key stages of the project (i.e. transition from train works and depot works to services).
The care positions have been identified below.

C2.1. Procurement manager

The procurement manager will be responsible Tor the delivery of our supplier diversity

and supply chain engagement activity in relation to responsible procurement. They will

play the lead role in;

° The management and dellvery of our supplier diversity plan including use of
CompeteFor

» Compliance with agreed SME targets and identification of further emerging
opportunities _

° The management and delivery of our activity to engage our supply ¢hain and
ensure its compliance with the responsible procurement objectives

G2.2. SLNT Co-ordinator
The SLNT Co-ordinator role will be created for the NRSLO project and be the single
point of customer contact for all matters relating to Responsible Procurement, Liasing

directly with the HR Business Partner-and the Project Procuremerit manager, they will
manage the implementation of the plan and be responsible for:

8 Collation of responsible procurement monitoring and other appropriate information
and production of responsible procurement reports

Lond.on Q:.rerground R?Iling Stock ITT Response 6440 BDMBAHDIE“
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o General administration support for the delivery of responsible procurement activity.

Delivery of responsible procurement will also be supported by roles.based centrally
within Bombardier. These roles and thelr responsibilities in relation to the responsible
procurement requirements are shown below.

G2.3. Human resources business partner
The Bombardier Human Resources Business Partner (HRBP) will be responsible for:

e The delivery of our equalily and diversity strategic plan, labour and skills.gap plan,
strategic labour needs and training plan and London Living Wage Plan.

e Acting as the key point of contact for the NRSLO Jobs and Skills team and
ensiiring that Bombardier and Its suppliers are working to achieve our employment
and fraining objectives.

The Bombardier HR Business Partner already provides support to a number of projects

within London and the South East, including Crossrail, London Underground Limited and

East and North Lendon Lines and is highly experienced in working with TfL to deliver

responsible procurement outputs.

C2.4, Bombardier communications director

The Bombardier communications director will be responsible for public affairs and public

relations on ths contract, including in the area of responsible procurement:

° Design and production of communications material as part of the responsible

. procurement activity, such as responsible procurement guidancs for suppliers.

B Support for responsible procurement events such as supplier briefings and meet
the buyer events,

C2.5. Responsible procurement auditors

Responsible procurement audits of our supply chain will be undertaken through our

standard audit process, which will be delivered by our NRSLO project buying team.

C3  Qurresponsible procurement plan and method statement

In line with our corporate responsibility policy and business-wide commitment to create
meaningful economic, social and environmental benefits, we have developed a
Bombardier responsible procurement policy,

Our responsible procurement objectives for the Train Works element of the NRSLO

project are:

° Promote internally our responsible procurement policy to support delivery of
responsible procurement activity

v incorporate lessons learned from our Crossrail experience to establish and
implement an effective set of monitoring and reporting procedures

° Communicate and ensure responsible procurement- compliance by subcontractors

e Implement our SLNT plan and Method Staterment

s Implement our ethical scurcing plan®

¢ Implement our supplier London Living Wage Plan

Building upon our dngoing Crossrail experience, we recognise that a clear and focused

action plan is essential to the credible delivery of our responsible procurement

objectives,

Set out below is our draft responsibte procurement plan and implementation

arrangements for the Train Works. Our responsible procurement representative and

SLNT Co-ordinator will be responsible for delivering this plan with support from our

Londgn Overqround Rolling Stock ITT Response 7140 BOMBAHDIER
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NRSLQ project team, We will refine the contents of this plan, in paﬂnerShip with Rail for
London, prior to the contract start date for issue four weeks from the Commencement
Date.

*The Ethical Sourcing Ptan can be found in Part G 3.3.2 of the submission
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REDACTED
New Rolfing Stock for London
Overgreund Project

Section C
Part 3.3.1 Responsible Procurement Plan (MSA)

in addition to the tasks detailed in Table 1, we will also lmplement and deliver the following
sub-plans; supplier diversity plan (wlthln the Schedule 12 TSA submission), SLNT

-plan/method statement; ethical sourcing plan (submission document Part C 3.3.2) and London
Living Wage plan.

Our key monitoring and reporting aclivily Is detailed below. We will submit guarterly
responsible procurement progress reports to NRSLOin the required format as required by
Schedule 14 of the MSA.

C3.1. Menitoring and implementaticn arrangements

Our responsible procurement plan and supporting plans will be maintained as live documents
in spreadsheet form. We will capture progress on the responsible procurement activity from
within our supply chain, including the collection of SLNT outcomes and supplier diversity data,
This Information will be obtained in advance of cur repcrting cycle to RfL so that our quarterly
reports fully reflect up-to-date aclivity on the project, including supply chain delivery.

C3.2. Reparting arrangements

Our SLNT Co-ordinator will collate the information from our responsible procurement
monitoring to produce a draft progress repoit. This will be reviewed by our project director
(responsible procurement representative) before being finalised for issue to the client.

The quarterly responsible precurement progress reports will use the required NRSLO format
and contain information on the following:

) Responsible procurement progress - Including performance against our action plan, any
areas of concern or particular successes and strategic labour needs and training
monitoring as prescribed in Appendix 1 and Appendix 2 of Schedule 14 of the MSA.

» Supplier diversity reporting — Including SME, BAME, suppliers from under-represented
or protected groups, suppliers demonstrating a diverse workforce as prescribed in
Appendix 5 of Schedule 14 of the MSA

* Progress on SME targets and level of spend to date

a CompeteFor reporting — including number of opportunities posted and awarded through
CompeteFor

a SLNT reporting — detailing SLNT outcomes and status as prescnbed in Appendix 4 of
Schedule 14 of the MSA

. Ethical sourcing practices reporting (as per Part C 3.3,2 of this submission)
C3.3. Keydates '

This draft responsible procurement plan shows indicative timescales for our responsible
procurement activity, In its finalised version this section of our plan will be used to confirm key
dates from the peint of contract commencement and in fine with the NRSLO reporting periods.

Key dates will include:

o Proposed quarterly responsible procurement progress report submittal dates

v Proposed dates for responsible procurement progress meetings with RfL

e Proposed dates for internal audits of responsible procurement progress

é Proposed dates for updating our responsible procurement plan and associated policies

D. Communicating, encouraging and ensuring subcontractor
compliance

Our overarching responsible procurement plan details a number of SMART (Specific,
Measurable, Achievable, Realistic and Time bound) tasks we will undertake to communicate,

Landon O d Rolling Stock ITT R 14140 '
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"REDACTED

New Rolling Stock for L.onden
Overground Profect

Section C
Part 3.3.1 Responsible Procurement Plan (MSA)

encourage and work towards responsible procurement compliance by our subcontractors and
the lower tiers of our supply chain. In summary, we will:

° Use our responsible procurement guidance document to help subconiractors and
sub-subcontractors at all tiers of the supply chain to understand and implement
responsible procurement.

o Organise and deliver responsible procurement briefings to help subcontractors of all
fiers understand and implement Responsible Procurement.

s Distribute responsible procurement guidance document and existing Bombardier
Supplier Code of Conduct to subcontractors of all tiers.

v Undertake research into responsible procurement policies of current, new and
potential suppliers, to understand how much support they may require to comply with
the responsible procurement requirements.

& Undertake responsible procurement health checks of direct subcontractors te check
progress against responsible procurement objectives. _

° Deliver responsible procurement inductions and briefings to relevant Bombardier
employees (e.g. HR and commercial employees) and continue to incorporate into our

‘ Performance Management Process (PMP} and employee training.

s Provide 1-2-1 responsible procurement support as required and on request to
Bombardier and our supply chains' employees.

s Discuss responsible procurement requirements with first tier subcontractors during
all stages of the procurement process, stressing the importance of compliance.

u In-all subcontract adverts and tender documents, include responsible procurement
as a key, achievable obligation.
a Include full sets of cascading responsible procuremeant clauses in all subcontracts.

e Use supplier project reviews to evaluate subcontractors' and suppliers against
Responsible Procurement performance.

8 Promote responsible procurement achievements and reward best practice {supplier
awards) to incentivise continuous improvement,

8 Audit subcontractor's responsible procurernent performance where there are concerns
around compliance.

« Use supplier-reviews to discuss and agree any emergency or remedial action required
to address poor responsible procurement performance, at a frequency suitable to the
severity of the issue.

We have communicated and encouraged our supply chain and will encourage any new

potential suppliers to develop and consider their own approach to support the. delivery of

responsible procurement.

Responsible Procurement is an incumbent part of the supplier project terms and conditions for

the Crossrail project, and in turn will be carried over in full to form part of the NRSLO supplier

terms and conditlons.

Additional information on Supplier engagement can be found as per Instruction in Part C 3.3.1
(TSA) within the Supplier Equality and Diversity Plan and in the draft responsible procurement
plan in section C.3 of this document.
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. REDACTED
Section C New Rolfing Stock for London

. Qvergr o Project
Part 3.3.1 Responsible Procurement Plan (MSA) vergrount Frojec

E. Strategic Labour Needs and Training (SLNT) and delivery against TfL
priorities ' ‘
This section describes our detailed proposais for:
s Qurdraft SLNT plan/method statement
o Our proposed SLNT targets
As a business Bombardier has long recognised that our continuéd success relies on hiring,
training, motivating and retaining people with the skills and commitment our business needs,
All our employees have an annual appraisal with a tried and tested Performance Management

Process {PMP), which enables us to provide training and development opporfunities for all of
our amployees and naw recruits.

We take our role and activity in relation to strategic labour needs and training very seriously
and are committed to investing in this as a business. We will work through the life of the Train
Works to deliver opportunities for training, development and employment for all. Bombardier
has signed the NRSLO Skills Pledge, which is included as an appendix to this document. All
first-tier suppliers will also be expected to sign and comply with the Skills Pledge upon
contract award,

Wo actively seek to develop iong-term sustainable working relationships with organisations
and partners who share our vision and aspiration to develop the future skills base for our
industry. We have been working with Job Centre Plus promating our vacancies through their
systems to ensure barriers to entry are removed. We are working in parinership with the
University of Derby to source graduates for the Train Works and have developed a shared
approach to future training, which includes provision of internships linked to their courses. We
are also a long-ferm member of the National Skills Academy for Railway Engineering
{NSARE).

QOur SLNT commitment and proposed activity is detailed {ater in this document,

Bombardier is committed to investing in skills and employment activity to ensure equality of
access to opporiunities and to deliver a skills legacy for Derby and the UK Rail Industry, We
pride ourselves on our appreach to workforce development, the effectiveness of which is
evidenced by our low turnover rates.

Qur commitment to SLNT, which is embedded within our business, has informed the
development of our SLNT objectives for this contract in both the MSA and TSA, which are to:

) inspire future talent by providing work placements, weorkforce skills, work experience and
schools engagement activity

] Ensure SLNT considerations are included in the selection, contracting and management
of subcontractors and suppliers. and make subcontractors and suppliers aware of
support to encourage and promote SLNT activity within the supply chain

v Attract, develop and retain personnel with the skills (including numeracy and literacy}
necessary to deliver the project, including provision of apprenticeships and graduates

s Develop (and review periodically) training plans for apprentices and other trainees
* Manitor and report SLNT outcomes
E1.1. Headline commitments

For the Train Works SLNT outputs Bombardier is compitant with the reduirements of Schedule
14 of the MSA.
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SENT Categary

Apprentices (new) 5 5 . 5 -5 20
Graduates 3 3 3 3 12
Total 32

Figure 2: SLNT Outputs (Traln Works)

G1.1.2 Qualifications and training programmes - Delivering apprentice opportunities

Bombardier recruits advanced apprentices who achigve an NVQ3 with a particular bias In
terms of a skill, e.g. electrical, mechanical, and welding. These are determined by business
requirement, We currently have 30 apprentices at different stages of the scheme; with another
15 who joined us in September 2014 and a further four who will be based in Crewe working on
component repair.

Our programme commences with the apprentices spending approximately nine months in a

" Learning and. Development Centre, with an approved college taking them to an NVQ2 -

(Performing Engineering Operatlons) Upon completion of this stage they then return to

Bombardier and rotate around various projects and depariments on the Derby site, or in

Services developing evidence towards their. NVQ3. Verification of this evidence is conducted

externally. We have also developed internally a series of phase tests, which demonstrate that

the apprentices can put their learning Into practice. These phase tests will be reviewed to
ensure they align with the NRSLO project requirements. We have strengthened the
programme by including secondments into the quality, health and safety and plant engineering
functions.

Apprentices gain qualifications throughout the period of their apprenticeship. Typically these

are;

J During 1st year an NVQ2 in Engineering is attained, and the target is to complete a
BTEC by the end of the second year. During the remainder of the apprenticeship,
typically qualifications attained include:

- NVQ level 3 — Extended Diploma in Engineering Maintenance
- BTEC Level 3 Diploma in Engineering

There are additional framework elements that apprentices aiso complete including
Employment Rights and Responsibility, and Personal Learning and Thinking Skills.

The training Pian for an engineering apprenticeship in year 1 is shown below:
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Bembardier Enginaaering Appranticaship Yaar 1 Lean gt HRH

© 15000

ETEC L Siploms In Engine éring = This table shalis year 1 af the tua yezr STEC progesmere vdiich will be day reld ase on Maadays. Units braben dovar2s fallos: Haaléh &
Exfety, Hlzthentanios, Stes ?\mf'alpnﬁt ipfes, e trioal 2pin ey Materlsle Cemputer Alded Sitlgn

E1.2. Providing graduate opportunities _
Bombardier had 14 graduates enter the business in 2013 who are working across the train
works and maintenance operations. In September 2014 we recruited 12 graduates on to our
two-year programme in the following specialist aréas: engineering, operations, prOJect
management, quality and procurement,

Our structured induction programme gives a unique insight into Bombardier, while real work
on a series of rotalional projects will develop the graduates’ skills and give a thorough
grounding in the relevant function. Mentoring is provided from Chartered and Senior
Engineers and Managers who give the continuous support and coaching graduates need to
-gain Chartered status. Bombardier has an approved chartered status graduate programme -
we currently run two different accredited programmes — GIPS and institution of Engineering
and Techriology (formerly Institute of Electrical Engineers). This programme has been so
successful it has been accredited for a further three years.

The draft SLNT Plan/method objectives and actions are set out below, including the procass -
for ensuring that our supply chain take SLNT considerations into account.. Our human
resources business partner will be responsible for delivering this plan and be supported by our
SLNT Co-ordinator and the Responsible Procurement team,
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E2 Train Works SLNT

Below we have identified the vacancies that will be realised through the Train Works phase of
the NRSLO project.

SiNT Category

Apprentices {(new) 5 5 5 5 20
Graduates _ 3 3 3 3 12
: Total 32

Figure 4: The vacaicies fo be realised_ through the Train Works phase of the NRSLO project

F. London Living Wage and FORS
- This section sets out Bombardier's approach and the London Living Wage:

"F4 Qur London Living Wage Plan
Below, we have set our London Living WagePlan, the objectives of which are to ensure we
meet or exceed the minimum requirements of the contract. Our Human Resources Business
Partner will be responsible for delivering this plan.
To support the ongoing objectives of the GLA Group Responsible Procurement Policy, we will

ensure.our employeas and our subcontractors pay their employees the London Living Wage
for any hours worked on the project. We will also audit London Living Wage payment.

Bombardier's London meg Wage Plan

LL -] Ensure Communicate, | Ongoi | Project London Living
1 - | Subcontract/ procure and ng Buyers Wage paid to
" Suppliers at specify that - . subcontractor
all tiers pay subcontractor s employees.
their pay the
employees London Living
London ' Wage for hours
Living Wage. worked on this
Lo project.
“LL | To audit Existing Audit project Twice | HR Blsiness | Londan Living
2.1 London audits in workforce yearly | Partner Wage paid.
Living Wage | place, but monitoring
payment, do not cover | which will
.| sub- London request
*’| contractors/s | Living consideration
.| uppliers. Wage. of London
Living Wage —
we already
audit for

minimum wage
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F1.1. Ensuring compliance
Bombardier requires suppliers to complete a survey as part of the Supplier Code of Conduct.
We have introduced unannounced on-site spot checks to ensure that suppliers are meeting
our standards including paying the London minimum wage. By the end of 2013 Bombardier
had conducted spot checks on all critical suppliers, with no abnormalities identified.

_ g 2012 22 spot checks were successful§y carﬂed olit at supplter premlses no abnormaliiies
were;dent;ﬂed R T R SRR L

Should issues be identifled through the spot check process; the next steps are:
» Further in-depth audits

-a Agreement on corrective action plans

v Termination of the relationship should non-compliance continue

F2 The Flest Operator Recognition Scheme {(FORS)
Bombardier is-fully committed to working with TfL to improve freight safety. Bombardier has
previous experience of working with FORS and in October 2014 achieved Bronze-level
accreditation for its work undertaken at Croydon following an audit by FORS. The certificate
for the Groydon accreditation can be found as an appendix to Part C 3.3.2 (TSA). This
experience will be drawn upon for the NRSLO project.
Bombardier will work with TfL and FORS to widen its accreditation to include the NRSLO.
project and will attain membership within 90 days of the commencement date, Bombardier is
worklng with all key suppliers (of any tier) who operate Freight Vehicles and/or Vans that wilt
require access to any of the London sites in order to ensure that they comply with the
requirements for;

o Coliision reporting and FORS reports

v Vehicle equipment and driver licensing and training report

® Associated driver training

] Eetails of any subcontractors/suppliers used in the delivery of frelght for the. contract in
ondon

it is Bombardier's intention that all appropriate suppliers {of any tier) will achieve (and
maintain) Bronze Membership with an annual assessment for Silver or Gold membership.
Bombardier will work with the TfL FORS team, with the information and processes associated
with the refevant audit, to'ensure full compliarice in this area.
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A. Appendices
Al Appendix Bombardier Equality Poifcy

BOMBARDIER

Equality Policy
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Thus peticy detals tho Company's cammdmant 1 providing equal eppetiunitios ared
tho oamination of unlavht disctimination i amploymont as i vatues tho dtieroncos
ral a divorso workfores bengs to tha siganisatien. An mparant aspoct of orsuring
cqual cppociundios In employman w 10 ansurg What ING Wik emvirdtmant is frea of
tarassmont, budying and that overyeoe is roated with chnsdy and respoct.

Scope

This poady appias 1o Hl empiiyens, contractons wholhar pesmangrt o wmpQarny
and shed parbes (at hdvo day 10 day Joahngs wah the Company.

Equoi epportuntiles in employment

# s untawfut {o isonminate uestly of irdiaclly m 1gsrusmont or claplgymant
pcause of aga, dsabday. sei, gondar rassanment, pZagnancy. malarndy ., 1age
owlECh inaltudas colou, pabonalily and DUWIC Of MIKCNA! &XiingE, saaudl enantation,
10agicn of bediv, of BeCAVSH SOMeond 5 marmed of v a3 onE patnarship. Thoso arg
kndwn a5 "proiected charclstics™

Diseraninatisn after omploy ment may also be unlawiul, a.g rehising [ gyo a
roforanco for @ rensco rpfalesd (0 cng of th peolactyd chazaciensiics.

The Company is commitiad 1o lakmg f0svo sieps 10 ensore that Lho 15 2
unfxaful discrimunation in all aspects of amplayment incfidireg rocritm,

L omalan, epodeteniiias lor Lraineng, pay and tenedts, deapling and salectien for
redundancy

This maans that fer ;
1. PFecruitment Advenising;

o wawil considor tha appiopuateness of liow and whose D adverbiso a vacancy

» tho wordng of an advon will ba considesmd t ensuro thal thazo s not used
direot discnmmativae nguigd swwh as saksman’ o pouny.

s gnsute each advart camas an cqual opporunitios stntermont

¥ i) 50MA CHCUMSIANIES My APPoInt ¢ promola a parson with a protactad
charactenshs in peofprence 10 arcthgr parson , whi d20£ pal have the
prodected charatoristic.

s ansurd CEONILNIDS A premobion and Waeng Arg r.xﬂmummtozj 1a af
Omptoy3as o0 A 13 and ogual basis

2 Sekection:

& QRSUM F0% p_w‘.ni_-;s ua datingd 10 thos thquiremants thal aro necassary 1o
iho alfecive porcrmanca of ihw fob
» 393455 ophcants obsuivly against tha requidments for he job
+ rongider any feasenabis adjustmonts that may bo raguirdd Ior appheans with
a disabiizy

Overground Project
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+ ensufc ozlth, disabdity and parsondt or home commaments do nat fonm b
basis of empkyment docisions oxcup! whefo necyssiry.

3. Terms and Condittons of emplayment;

»  consider any passdle mauect dscominniery eHed of standd werking
pragtices. intluding thd numbat of hows 10 ba worked, tho tmaes it whikh
thas arg 1o b0 wodked and tha place ol which waek (s to ba dono,

v consider 16uesls for vanaticns 1 standard workng practcas. Requests wil
oy Do tefused if the Company considels it has good teusns dnd which a2d
unelated jo any profecied charazlatistic.

» Wil considor 1euasts 1 Zhangas [ working praclicas as sstoud ¢ our
Flauble Weding Podicy,

«  mako reasonable sdusiments o Slandasd w ot Rracoes 1) oveices

rors cauted by disabilty.

4. Family Friendly Policies

Tho Company provides omploycos with a vatisly of lamdy fnendly spooduniies For ;
funher informeation, please tefar o o Matority, Pacorial Leava, Pateindy arsd
Adption Lodve poicies which are found on tha UK Policy and Siandards oM base
in Lodus Holos

5, Monlior Equal Opponunies

« monloriha sthr:, gendsr and ags compasiion of the exsting warklacs and
of applzanis Jor pbs trcluding promotien),

»  monitor tha pumbat o poopia with Goabding wihin tho existing wotkiol .

o ik iy and 1ake any apgropealo actien 1o addriss any probloms that reay

og identifiod 25 a resutt of the manitoning process.
& Third Partles

+  The Company wil N9l RECOmnate JMS! QUAIGMWTS USMN) Of SERING 1) LS2
qoaedt, Bacdans of sonviEas plovided by s

v Emply et should ropon any budiying £f Karssment by CUSIOMATS, SupOiars,
Visdors of glba1s 1o Iheir manager who i rogquired to take apptophats action

Commitmem from ernp[oyeeS

Erpkoy 0ud thould supparl e COmpany in meoling i3 CoMMAmEnt 1o orwvidey
oqual epperiundies i orriploymont Employges £an be kold parsenady o as woll
as, of nislead of, the Sompany for any oot of unlawlu! discrimination. Acts of
discimindlicn, harassment, bullynd of MiCHMGALON Against smployoss of Cuslomars
arg dhsdiplinary olfences and wil be daal] with under Gur GECRINETY [otedure
Giscrmnination, harsssment, bullyiag of viclimishion may constiula 2055
misconduct and codd tead W dEmissal withou! rolice. Emplaytas wha tommi
sofcus ools of harassment may 3150 be kable to crimenal charges.
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Types of untawiu} discriminmion

Dlmect discriminarion 15 whaia a parsed s Ueated iss tavaurably than ancihar
bocauso of a proected chiraciarislic. An oxampla of direct disorimination would ba
tofusing # employ awoman badause she is prognant

In bmited crcumstancas, Mo company can drectly distrimiaiato Against an indhidizal
far a reason rabited 1o any of the protocted charactaristics whoro thara is an
pttupatignal iogquiremiant. The pecupatianal 1egqiiremiont misst bo cucial 1o the post
and a propertionato means of achizvng 3 fegiimale aim.

Indirect discrimination s whaio 3 provison, ciiterion o prachog 5 applod thal s i
dizcriminalory in ¢lation 1o individunls whio have 1 relavand protocted characionistic :
taithough it does nod axfhistly ouda pregnanty and maternity, which & covarad by
mefiract sk Giscriminationt such thal & would bo o the dotimant of paogle who
shafe that pratected chamcienste comparod with B0k who do nok, and it cannast
B3 shewn 1o b 0 propeitanalo maans of achiving a legitimalo aim.

Harasament s wiatd thato is unwanled condudt. related 1o ona of ths potactad
charactaristics tothar than mamaga and onil gastnership, and pregnancy and |
matomity} that has the pupeso or efle:t of viplating 3 porson's dighity; o croating an
intimidating, hasea, dagrading. humdanng or offensiye onvacnmant It doos et
m.'n}n‘aj whathat or not ks efect was intendad by the person responsble far tha
condutL

Assoaciative discrimination is whara an indiicual i dirgetly discriminazsd agmnst
of harassed for assozition wah anether individual who has a protecied
charactatishe talthough § doas not covar harassmon because of mamagd and cvd
partnarshg, eng pregnancy and matednily),

Perceptive discrimination is whare an individual is drecly discuminated agamst of
harassed bagod o a perceptbion that thoy havd a panicuinr peatéctad charactenstic
whaon thay da ned. havs thal protected charactansbic

Third-pary harassmam oCurs whate an omployee is harassed which i rafaled 1o
a profectod characlesistic- fothor than marnapge and T pastrership, apognadcy ord
m&iurﬁztyh by third passies such o8 dionls or customers. Cof an ompoyer 10 b
fiakda:

«  Wha harassmand must have ocounad on 3 DAS EA PIoYoUs DOCasions
[aithugh naA Asoessally by W sama harasser of suifenng tha sene lyps of
hatasireanty

vt must B0 awag thal the pravigus harassment has taken plage; snd

o 1 must hava faied 10 takg reasanablo slaps 1o provent harassment from
happening agan
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What is bullying and harassmant?

Bulying is clfanswe, intamidating. mabiious o nsuling behavicur, and'or an abuse
of misysa of power that s maark fo urderming, humiiate or injurd tha psrson o the
fecaving and

Harassment is wmwanfed canduct refated to refavant proticlod characiasiis, winch
I 42k, gentor raassignmant, 1ace {which inciudes coloul, naticnaby and athni or
naticnal Ghiging, disabeity, sawwal orianlaton, rodgion of babef and age. that

135 Whg Eposa of violaling a parson’s digady of Ceating an intims1ating.
hostila, dagrading. humibating of offensive amarcnment for (hat parsce;

o

+ I3 peasonably consadared by that parsen 1o have the sfloct of vislating Pasthae
dignily oz of Lraating a0 infimidating, hosWe, dagrading, humibating of
affonsiva envitennignt f3r himylaoe, oven if this effoct was not mtanded by the
LGN rasponsitAe far the Candugt. :

Conguot may ba harassmant whethat o rot tha parsen behmang in that way (ntends
o ciford Something mianded as a “pohg” may eftend anathst parsen. Diéferent
peopl find diferent things accoplable Evoryong has tho right o decida whal
behavisur is aocoplablo ta them ond o haves their leefings respected by clhars.
Behaviour which any tasonabla person would realse would b Hkafy 1o olfend wil
be Haiassment, wkhout the reapiont having o maka & daat in advance hat
pahaviaur of thal type is unaccoplabda fo tham, 9.9 touching It may nol bo <o cloar
in advanco thal soma othsy forms ai bohanow would ba umvelcems 1o, o could
aftend, a partrular parsen, e.¢ "banter, lting of asking somecnd for 3 povalp drirk
el wark b thesa cages, Hirsl-bme conduct wist! srintentionaly causes cllafcn
will not by harassmant bu 1 wil bocome harasamant if the condudt continuss afier
iro 1ecipont has mado o <Rar. by wards of ooacust, thal sieh bebavigul 5
uhagseptabla o shom,

Marasgmant may Gis0 0oCu whetd 3 parson engages by uivvanisd condust Jowards
anGiher bocause hay pereoive ihat tho rocpiant has a protocled charastenslic 5
descrbod abive, whea 1ba rocigient deas fiot, in faq, have thal protacied
characlenisbe. Fof sxamplo, were a0 indwetud o foasa rooaalaCly 3 porson bacause
of an inconeet beol thaf that tha rsoipient s deaf. Similarly, harassmond can o
Whate an indyidual ig buthed of harassed because of associations with anchel
parsan o wih whors they ard aresty connedied, for oxamplo baing assacined wih
aparsanwho s gay of a fnandwilh streng ebgicus belefs

Harassmenl also inchatas circumstancos whord an indvidyal s subjectod to
wiwanted canduct from 3 third patty, such a5 a client & customs] For axamplg,
ikt B 1hat a chont makes A serics of ranst ramarks 1o an empleyae. H an
cmploy ¢ fosls that thoy hiava bean Bufiad of harassad by customers, Supobicrs,
vondan s o visitors, thoy shoutd raport any suth bohayicur 12 ihell managsr whawilt
taXe appsopeiate aclion A single incidant can bo consdared 10 ba an act of
havassmant 4 5 sulficiently saticus

.
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Ad budlying and harassmant is a disciplinary offenca which will be doalt with uncker
our disciphinary pedicy. Bullying of harassmant will often be gross miscanduct, which
can jead ta dismissal without polics,

Builying of harassmani will constitute vriawlul discrimination where it relates lo one
of the prolecied charactensics, which o sox. gend2f reassignment, racs twhich
includes colour, natichally and ethinic or nratioral origins), disabilily, saxual
ofentalion, redicgon or balal and 2909, Sanous bullying of hazassmani may amauni 1o
other civit cr enminal offencss.

What can | do w help siop bullying and harassment?

Wo all hava a responsdelily fo balp create and maintain a wotk ervronmant Iraa of
putty:ng and harassmant. You can hetp to do this by

« being awarg of how your own behaviowr may affect athats ard charging 4, il
NOCOSSATY - yOU faN sUl causa offance gven if you arg "only joking™;

«  lrpating your colleagues with dignity and rsspact; _

s laking a stand i you ihink inaggtopriale ll'o-kes Of COMIMoNIS arg beng made,

+  making i clear 1o olhars when you find tiek bahaviour unaocaptable unfass ¢
should bo obvicus i1 advanca that this would e the tasa,

» inforvening, i possbis, 16 sicp barassmant o builying and gving suppan ©
recipients,

+ making & tfear that vou find harassmani and builying unacceptable;

«  repaning harassmant or bullying o your manager of human resousces and
supporiing tha Campany in the investigaticn of compdaints; and

« ba complaint of harassmant of bullying 35 made, no! prejudaing o vichmising
tha compfainant ar allaged harassar

Maragars are parbculary responsbiity lo

» 581 0 gaod exampla by kit own bohaviour,

« onsure that there is a sUpporive working envircoment,

- make suia thal employees kaow whai standards of behaviour are sxpaciad of
Ltham,

»  Intarveno 1o elon bullying of hatassment;

Examplés of bullying or harassment

Builying and harassment may ba benavrcu}f that 1s physca), verbal o nen-varbal
-a.0. by lalter ar emad (50-callad "flame- mail*}. _

Ex ampios of unaccaplablo botavicus covenad by \his pabcy includes and arg not
iimited to:

»  physical coaduct ranging Hom unwolcome touching (0 seraus assault;

+  uiwekome sexual advantos. _

« oflahng rowards for accooting Soxual advancas, 4.0, MOMGHON, asduss o
fraining;

London Overground Reliing Stock ITT Response 28/40 BOMBARDIER

Confidential and Proprietary the evolution of mobility




: REDACTED
S-ec:tion C New Ralling Stock for London

_ Ovarground ject
Part 3.3.1 Responsible Pracurement Plan (MSA) verground Projec

»  Moals Potiowng rejocben of Smuudl avances, &g sudgestens thal refusing
agvances will advortoly attoct tho employeg's smpiyman, perfomancd
fgview; pay, odvancoment. assigned work. of any olhod condon of
SMEOYMERt o Car dovolpment,

+  doMQaNnTIg COMMAMS dboul & patsons appeararke,

+ Unwokiome jewes of commanis of 3 sexuzl & rackal mature of sbout an
indvrduals 396, disabildy, sexunl erigntation of mbion.

+ Auestans about a parsan’s sox ke

+  unwanted nizknames thay may also rloience ior oxampde an
indidud's Age, rach of dsabdity:

« i use of cbscang gosturas,

s axchiding an indaidual bvausa they 2ro assonatad of connected with
sormaord with a profected characiensiic, ¢.q. thod chéd s gay, spousas
blatk or parant is dsablod,

+ igneang an ixdividual bocausa they are percoied 10 havo a proleded
chiracterislic | 0.9. an individual is thought 1o be of a patticwitat £ac of
fokgion, of sexually,

¢ 1t opsn display of piclwos o Chjocts wif sexual ov (aZial ovenenes, oeon o
fict deacied at gy panular pafson, 6.0. Magazings, calendars pestors,

¢ spredding maklioys sumdws insuiting of ridicufing an irdridual ©

v preking o0 soiRconRg of salhag himiher up Lo fad,

»  making thraais of comments aboul semoons’s b saturiy,

v i50latdn Of ROD CODPRTANTR 3 WhMk

o Sxciuding scmigans from socal actiibes

Vhot should § do 1f | believe [ am baing bullled or harassed?

You may wanj 1o 1asalva the matier informatly. The parscn may not knaw (hatl tnair
bahaviaw 15 unwalcome of upsaitng Lo you. An infoimal discuss:an may halp tham
1 undaisland tha effécts of thalr behaadur and dgroa to change i You may fool
ablo to approach th porsen yoursold, o with tho tiedp of someone such as a
manager, anather ameloysd, of 3 Human Rescurcds Businoss Padney (HREP)
Azernaibégly, an innisl approach covid bo made eaycur behal by ons of the
doremanionad. Claatly siate to tha porsen Lhe unweloome o olfensig bstaviour
that yoil want 1 siop inmaediataly. H thsa batsivicur continuas, you intend 1o mako a
farmat complaing e yout manageor You shauid koop 3 nete o the dato andwhatwas
staled and agreed. This will bo ovedonca o the unaccepiably Bohaviour continues
and yod wish 12 maka a fomal eomplaint, ' )

If an infeemnt appesach 0305 NoY rosoiva mantars, of you belvp tha sivation 5 1o
£2ricus 1o ba deailt with infarmatly, you can raisa a fofntal comphbaind by wsen the
Company's Qriovance pracedue In tha cass of pisancos Fbodif biillyirg &r
harassmerd, the notmal giigvante pocadure s modifiod so thal you can chooss
whethor 10 £330 Y Guf QEvficn onhar with your manages of duectly wih yoor HRER

Invery serious £256s, a aiminal offonce may kava besn camdvited and yail may
wish 10 reporl matiers 10 the pefice. Amangaments can b mada fof seinoone 10
SUBPOM youl 1o maka a complaint ta tra pohico
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Al complamis will o iveshgatad promplly and, o appripriate, distpbnary
Lroca9dings will bo brought against the alleged hasssal. You Wi hava the rght 1o
b acconmpanied by & work coilpagud of Irado union repiasontative of yout chemo at
amy magling deaing with your gricvanca You wii b Kept infomad of the genaral

piogress of tha s}:mss of mvostgation and the cutcomo of any dscplinany
precoadings. The Company will d2cids on a bakance of probabiities, alter
sonsidonng o avallabie avidency, whether o nol harassmant of bullying has
occugted

Tho Company will Toal compfinis & bulying and harassmant sensitively and
LA ¢OnPONUAtLY to the maksmun extant pessiie. Iy estigaten of albgations
will noemally tequiro fimiled disdlosure on a "nocd fo know® basis, For axameia, your
idonidy and tha nalufo of tha alleqations must Bo revealed fo e parsen you arg
compiaining abaut, o them o ba abk to respond 10 the dliepations. Umited datails
may akso have 10 be gavon io colential wingssos with the impotanco of !
confids liaily bsing emphassad W om. I 1w complaing is uphald, ad a pesean !
whe has baan feund to have harassed yeu semains ir tha Company™s employment, ]
managets may npad 1 ba avan some infoimaban whate 1his is necessasy jor then
1o manage the rigk of further harassmoat by Lhat person against you of othars i

if your cocmpiaun is uphald, and 1he person fosind {0 have bullied of hivassad you i
semains i tho Company's empkaymant, avary offct wil bir made Yo onsue that, if ;
pos s, you de nal have 1o continua | wirk akongsica the harasser, f you do nal i
wish to 8 50. W0 wil discuss Iha oprions with you, which may nciuda tho transter of
lhar harassor, of that you wish 1 ranshot 1o ancthas dopariment

If yoter compiaind &5 not biphetd. the HABP will suppoct the alleged barasser and your
mafiagssy i making amangernents for you both 1o conbhiue of Leseme woiking and
fo rapain working iolabonghips, You hava a hght nat lo ba vittimizad for making a
complaint in goad fath, oven i Ihe comipkiint is not uphokd. Howevar, making a
camtplaing that you know to bo antrud may ad o dscipdnary action béng laken
against you

What happans i 1 am accusad of bullylng of harassmem?

It somagne approachys yeu mformally aboul your tabavicut, 4o nol dsmiss tho
compiaint ot of haed Becatse you ware Coly jking G think {he compiainant 1 boing
100 sensiive. Remamber ihal dlieront poople hrd difeient thidgs adcepiable and

P OryDND Kas tha right [o docida what bohavicur s acedptabio to tHam and 10 have
e foutngs wespecied by cthars You may Bxve Mlendad someons without
inlarding 1. i that Is the case, the petsoh concorhed may ba content wah dn
sxpianation and an apalogy o you and an assurancs thal you wiltbe carsfutin
fiuig nod 15 tehivae 1 2 way thal you now kKnaw may gausa affence Providad that
yfu oo &0 2005t e bohavinw al bas cavsed olfenca that may wall ba tha and ol
tha fraltst
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1 a farmal complaind s mada abous your behaviour, Whis wil ba folly investigated and

the Company may Wing discipinary pteceadings, f appropriale. Tho Company will

{oflyw its discmdinnry procdury and you will hava tho Tights-set out in that procethis

You wil have the nght o ba informedd of the afegalions against you and by pul your
sido of the stoty and %o b accompanied to meatings by a rada union ropresenlalive i
o werk £64eague of your choioe The progodura wil ba implemanted ai the
appropdate s12g9 lor the sericusnass of the allegatien. Cotmplaints of bullying and
hatassmant will ofion be aliedations of gross mistonduct that, # proved, soukd kbad o
disimissal withext ndice

Tha Cempany wil troat complants of bulying and hargssmant sonsitvely and

mantan ponfdanialty 10 the madmum exient possible. v ashaaton of aogakons

and futurg managoment of risk. if complamts aro aphekd, Wit navmnally regquire hmsted

disclosurd on a “nesd 10 hnow™ basis. For axample. semy detats may hava to bo

Qiven o patantiat wirassas but tha mponance of confidentialty wil bo emphasised
1o them, !

Wharavir possle, ths Company wil try 1o ensura (hat o and the cemplunant aro .

et forniirod 10 wotk 19pathat whiky tho complaing is undef inve stigation 1 the

altgatien 15 of gross misconductyou may be suspanded on lull pay during the

investigalian and, 1 3 discpdinay hearing is o ba cafied, untd dsciplinary i

precnedings have bean concksded, !
i

Htha udrn[:i:_u‘n% againgl yau is uphald, an a balance of probabifiies. a disciptnary
pakaRy may e mpasad up 10 and induding dismessal, hawng regard 1 tho
s@rigusness of the cffanca and af reloy an| CrLumHANCYS.

i 4 complant is made aganstyou thal is nel.uphgld and thero are good grourds for
palkwing that tha complaial was not made in good lath. discphrary action agasist
tha petson making thi falsa cempiainl :

You most rf victimisa o parsco who has mady a eomphaint in gead faith apaiast yauy
of aryoie who has supporied or capotadated their Gvdence in making Iha
campiant Discipdnary action will ba taken agams! yoa 1 thérg 15 gdcdreazon 1o
baley 0 Ehat you may havo vigmised the complainant of 4 poredn who was ineeked
35 A WANDLS (0 avents

H tha compiaing against you Js not Lphald, the human resourcos depanmond wil
SUCPOT YoU, the compianant and your manages] m tiaking arangdments lor you
heth io cordug of rosumg working and 63 hel repair worring relalionships

Seed iupas of budlying of harassmant may conshiula ustyaiul decrimnaton and
afiggancas may-give 1159 10 Lho possibiily o other ered ¢iaims ¢ crimind)
frockadings agans! you, which wonkd proceed indepsndantly ot the Company 5
distiplinary peacoedings. You coud b parsonally liabka to pay compensation (o tha
zomplainant o 3 sutcesslul claim in the emgleymant triiunal of wihor cauns was
breught aginst yoo. Ciiminat ptoceadings could lead to eamviction and erm:l
panakios. .
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Training

Tho Compary wil aled provide tralning to all a4isling and now empicy&os and oihaes
angaged ta work at tha Company (o hafp them undarstand (it rights and
rosponsibditics 10 halp craatd a wodking anvcamant frea of buBying and
harassmary

Trawung v equal oppottunilies wil be provided 1o managers and cthars hely 1o ba
v el in Heuitman) 6f othat dassion making where ogual coporiuniies S5u65 :
aro Froly to Julse f

The Company wilt frovide addtanal 4ainug 12 Managors 1o erabk them ta deal
morg elfestvoly with complaints of bullyng and harassmrant.

MWothoring and roview

This peicy witl b mamiorod porodizasly o judge 4s electivenass and wi ba
vpdated in accordance with ehanges in the law In particular, o Company wilt
menidd 160 Ghak and gendht Composaon of tha muisting workiered and of
agplicanis for jebs Sncibding peamctions, 1ho rumbdr of peopds with disabelitins within
thaso proups. (LWl review s equal cpportunisas paly in accoedanco with the
wsufs shawts Uy U mesntonifg angd it <harges are requised atll implemsant them
acoaidingly
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A2  Bombardier NRSLO Skills Pledge

Vaedon thyrgrousd New Faoengrr Haitimg St frojed
Tt Seraloey Agicesnnt
Desf{Eh 32 Avgan 044

Appemdiv 3
Iﬂmlcm 4 rrﬂmuud Skills Pledge

Lcndan Dverground

London Qverground Skills Pladge

On bebalf of _ . . Bonbrardier Transnertabon DS, oo s

Am mpking-a canmibmant $hat wo eball: .

v Acireely 2ncoucaga and supporl gur smployecs % galn tha skills and
quabficationa that will meel the needs of London Overground and our
buginess pnd will suppart thair lulura employability

+  Fusthar suppart aur entplayens W acquire basic fteracy and numeracy skila
and work towatds thair Girst full Lavel 2 quabficalion

*  Damunstroliy raise our employnes’ skill and compelencies 1o Improva our
ofganinalional parformance threugh investing i ecenomically valuable training
aned davalonment

Stgrad . . . Dats. ¥ f!;[!}i

Mamao

Position

Gampany Bombardiar Transportation UK Lid

T Bt S DU TR TR L R laze X3
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A3 Respect for People campaign poster
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: REDACTED
.SeCtlon C ' New Rolling Stack for Landon

Overground Project
Part 3.3.1 Responsible Procurement Plan (MSA) verground trojec

A5 Project Director: [ GV

I is a» experienced Director with over 20 years' experience in the Rail Industry in a
variety of senior roles. He has managed all various levels within frain manufacture, experience
with maintenance operations, strategic bids, and train test and introduction. Having been
involved in the NRSLO project bid, he has a detailed knowledge of the client requirements and
how Bombardier will organise in order to successfully deliver this project.

Summary of key aftributes

Key qualifications:

Loﬁdoh Overground Rolling Stock ITT Response 39/40 BoMBAnnIER

Gonfidential and Propfietary the evolution of mobility




. REDACTED
Section C New Rolfling Stock for London

Part 3.3.1 Responsible Procurement Plan (MSA)

Owerground Project

Fulfilment:

Strong leadership

Responsible for liaison with the client.

Londan Ovérground Rolling Stock ITT Response 40/40 BOMBAHDIEH

Confidential and Proprietary the evolution of mobility
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Schedule 15
Open Book Acconnting
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1. The Manufacturer shall maintain on a current and accurate basis, books of account
relating to the performance of this Agreement and in so doing shall observe and
comply with such accounting conventions, policies and requirements as the Purchaser
may from time to time specify after consultation with the Manufacturer, provided that
these are compatible with generaliy accepted accounting practice in the UK.

2. In relation to any Compensation Event, Change in Law or Change (being, for the
purposes of this Schedule 15, Eligible Changes) the Manufacturer shall adopt a
system of “open book™ accounting which permits all components of income, costs,
overheads, depreciation, taxes, tax allowances, discounts, provisions, and other
financial adjustments and profit in relation to the same to be separately identified and
allocated and shall make such information available to the Purchaser.

3. The Manufacturer shall further:

(a) nominate an individual with specific responsibility for the preparation and
maintenance of financial, commercial and management information required
under this Agreement; and

(b) maintain and provide that information in a form required by this Agreement
and provide any summary of that information as reasonably required by the
Purchaser, '
4, In relation to any Eligible Changes, the Manufacturer shall afford or procure for the

Purchaser (including advisers, consultants and agents acting on behalf of the
Purchaser) and any Party entitled under any law to audit or review the Agreement
such access to such information, books of account, records and documentation
(including any stored in electro-magnetic form) and personnel of the Marnufacturer as
relates to such matters and as it or they reasonably consider necessary for the
performance of their duties and shall provide copies of the same at the Purchaser’s
cost on demand. '

5. The Purchaser may nominate representatives to undertake any financial or
management audit of the Manufacturer. These nominees shail be allowed direct
access to both the Manufacturer’s personnel and all management information
(including computer stored data and systems). The Manufacturer shall at its own
expense provide all reasonable support to those nominees in the discharge of their
functions. -

6. Subject to and in accordance with the proviéions of the Agreement, the Purchaser
may at any time and on reasonable prior notice undertake any inspection, audit or
check of any aspect of the Manufacturer’s performance of this Agreement as required
by the Purchaser, Tfl. or as may be requested by the National Audit Office or
otherwise. The Manufacturer shall at its own expense promptly provide all reasonable
co-operation in relation to any inspection, audit or check including:

(a) making any documents and records available for inspection and at the
Purchaser’s cost, providing a reasonable number of copies of any documents
or records requested and/or granting copying facilities for the purposes of
making such copies; and
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{b) complying with the Purchaser’s reasonable request for access to personnel
engaged in the Manufacturer’s performance of this Agreement.

7. The Manufacturer shall keep and operate in an appropriately secure environment,
fitted with reliable user authentication and access control mechanisms in accordance
with Goaod Industry Practice, all information technology systems or networks which
process financial data where the modification or destruction of such data might give
rise to a fraud or financial impropriety. The Manufacturer shall consult with the
Purchaser on such systems prior to their use in respect of information belonging to the
Purchaser and the Manufacturer shall implement any systems in relation to the same
reasonably required by the Purchaser. '

8. The Manufacturer shall provide such other routine or special written or oral financiai
and management reports as the Purchaser reasonably considers necessary in respect
of a part or the whole of the Manufacturer’s activities under this Agreement.
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Schedule 16
Health and Safety

Appendix 1:  TfL Alcohol and Drugs and Workplace Violence Policy

Appendix 2: HSE Principles
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1.1

1.2

1.3

1.4

1.5

1.6
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General

The Manufacturer shall have responsibility for all health, safety and welfare maiters
associated with the Works. The Manufacturer shall also be responsible for liaison
with the Purchaser and its industry pariners on health and safety matters affecting the
Works,

The Manufacturer shall comply with all relevant statutory health, safety and welfare
requiremenis and shall develop processes and programmes for delivery of excellence
in health and safety performance, This programme should seek to continually
improve performance. Specific areas for development within this programme shall
include, but are not be limited to, the following in pursuit of good industry practices:

(a) design, manufacture and construction management;

)] procurement of people, plant and materials;

(c) competence management of staff and contractors;

(d) maintenance of plant and equipment;

(e) proactive occupational health management of staff and contractors;

(f) cooperation and coordination with the Purchaser and its industry partners;
and

(g) cooperation and coordination with other contractors on site in parhcular in

relation to the planning for, and management of emergencies.
The Manufacturer shall:

() have in place al all times an appropriate occupational health and safety
management system that complies with BS OHSAS 18001 or equivalent at
. the Manufacturer’s Works, any other principal Unit manufacturing sites, and

all relevant testing sites; and

(b) provide evidence satisfactory to the Purchaser of such system promptly upon
request by the Purchaser.

In developing a health and safety management system, the Manufacturer shall
develop, implement and maintain, health, safety and welfare policies consistent with,
and aligned to the HSE Prmc1ples set out in Appendix 2 (HSE Prmczples) as amended
from time to time.

The Manufacturer shall take cognisance of good practice guidance and other
publications produced by the Purchaser, TfL, RSSB or Network Rail relevant to
health, safety and welfare in terms of its activities. The Manufacturer shall participate
in relevant health and safety forums, developed by these partners, for sharing good
practice during the Works.

For the duration of the Works, the Manufacturer shall collate and submit to the
Purchaser- health and safety performance data. This information shall be submitted
every Railway Period.
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The key performance indicators reported every Railway Period by the Manufacturer
shall be in relation to the following;

(o) RIDDOR incidents; and
(b Lost time incidents,

The Manufacturer shall nominate a senior director (typically a director identified as
responsible for health and safety) and respond promptly if the Purchaser requests a
meeting with a senior representative from the Manufacturer to discuss any notifiable
or reportable event, adverse trends or other evidence of a serious non-compliance
with legislation or health and safety requirements.

The Manufacturer shall provide to the Purchaser until Acceptance of the last Unit an
annual report detailing its assessment of its health and safety performance for the
previous year, including details of any significant health and safety accidents or
incidents and the improvement actions it intends to implement to improve the
performance during the following year,

The Manufacturer shall develop and implement a drugs and alcohol policy consistent

with the TfL. Alcohol and Drugs Policy in Appendix 1 (TfL Alcohol and Drugs and
Workplace Violence Policy) which shall be appropriately cascaded to its own supply
chain, where there is the potential that misuse could lead to an accident or incident
involving their own staff or the staff of others; or passengers and members of the
public. ‘

The Manufacturer shall impiement a workplace violence policy which is consistent
with the principles of the Tfl. Workplace Violence Policy in Appendix 1 (¥fL Alcohol
and Drugs and Workplace Violence Policy) as amended from time fo time, and the
Manufacturer and its Subcontractors shall comply with such Manufacturer policy.
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TfL Alcohol and Drugs and Workplace Violence Policy

1.

Introduction

1.1

Alcohol at Work Policy

This policy sets out TfL’s approach in respect of any employee whose performance of
their duties is, or may be, impaired as a result of drinking alcohol.

Policy Statement

1.2

Requirements

1.3

(@)

(b)

(c)

The safety of employees and customets is of paramount importance. A major
factor in this respect is the ability of those who work for us to carry out their
jobs safely, effectively and to the best of their ability. Therefore TfL will
operate a zero-tolerance approach to alcohol to minimise any safety risks to
customers and its employees. Standards have been set for employees
detailing the requirements and responsibilities regarding aicohol, to ensure
that their work performance is not affected in any way by the consumption of
alcohol,

TfL are committed to supporting employees who come forward to the Drugs
and Alcohol Assessment Treatment Service (DAATS) or to their line
manager with an alcohol related problem. Where this occurs, employees will
be given reasoniable support and advice in dealing with the problem. If an
employee fails to inform DAATS or their line manager before a breach of
this policy, TfL is unlikely to afford any additional support and appropriate
action will be taken through the disciplinary procedure. Failure to comply
with this policy may lead to action being taken against them. Where such
breaches are deemed to be gross misconduct, disciplinary action may result in
dismissal.

Admission of a problem to DAATS under occupational health or to the
appropriate manager before the disciplinary process is initiated, offers the
employee the protection of the Alcohol at Work Policy. In addition any
breaches of this policy which result in disciplinary action, will take full
account of any effort made by an individual to seek help with alcohol related
problems. DAATS will not normatly work with employees who have an
outstanding disciplinary as a resuit of an alcohol problem or a related
tnisconduct. For further information regarding the protection of the Alcohol
at Work Policy, please visit the Occupational Health website or contact HR
Services.

This document is provided to make all employees of Tfl. and anyone engaged
through a third party working on TfL premises aware that:

(a)

(b)

the consumption of alcohol even in small quantities will adversely affect
safety, performance, conduct or efficiency;

it is an employee’s responsibility not to come to work if they are under the
influence of alcohol. The consumption of alcohol prior to commencing work,
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whilst at work or during meal/rest breaks in the working day, incloding
mealfrest breaks spent outside TfL/operational premises or when on call, is
strictly prohibited and may result in disciplinary action. Where such a breach
is deemed to be gross misconduct then that may lead to dismissal;

.in some parts of Tfl, where responsibilities may be safety critical, local

requirements will also apply. When visiting such areas, local procedures will
be brought to the attention of employees and must be complied with;

TfL aims to encourage employees to come forward to seek help with alcohol-
related problems. Any such approach will be treated sensitively and
confidentially;

the consumption of aicohol or serving of alcohol at social events on
TfL/operational premises is strictly prohibited, except in designated areas

. where these premises have a licence to sell and serve alcohol; and

it is recognised that employees may be required to attend functions on behalf
of Tfl. where alcohol is being served. At such functions employees are
permitted to consume a reasonable amount of alcohol. Employees should be
mindful of their level of alcohol consumption and are reminded that when
representing TfL a high level of conduct and professionalism is expected and
that all employment policies and procedures apply. Should an employee bring
TiL into disrepute then this may constitute gross misconduct and may result
in dismissal.

Responsibilities

L4 All employees:

(a)

®)

(©)

)
(e)

M.

| (2

to comply and be familiar with all aspects of this policy and the Disciplinary
Policy and Procedure;

must not bring alcohol onto the premises, the only exception being where
aicohol has been purchased during breaks for consumption away from
company premises. On these occasions the seal must remain intact;

to be mindful that some medication may contain alcohol or may cause
drowsiness therefore need to inform their manager if they are taking any
medication that contains alcohol or may canse drowsiness;

to seek help if they have an alcohol related problem;

to avoid cblluding with colleagues whose conduct and/or performance is
affected by alcohol. If found to be colluding this may lead to disciplinary
action;

to co-operate with unannounced alcohol tests and screening (where
appropriate);

to notify their manager as soon as possible if they have an alcohol related
problem; and
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(h) if called wpon in an emergency while off duty and having been drinking, to
inform the line manager of this. In this event employees cannot give advice or
guidance to others,

All managers and employees with leadership or supérvisary roles:

(a) must ensure that they and employees in their areas of responsibility are
familiar with this policy;
(b must provide support and apply effective controls and consistent application

of this policy within their area of responsibility;

(c) must ensure that appropriate and fair action is taken to deal with any failure
to conform;

(d) to be aware that some medication may cause drowsiness; and

(e) to monitor employees who have undergone rehabilitation for alcohol abuse
and to ensure compliance with this policy.

Support for those seeking help and advice on an alcohol related problem is available
by contacting HR Services or the DAATS which is part of occupational health. It is
TiL's policy to ensure any approach of this nature is treated sensitively and
confidentially. Guidance is also available from occupational health on the drugs that
may cause drowsiness and alternatives that will not.

Misuse of Drugs and the use of Illegal Substances Policy

Introduction

21

This policy sets out Tl.’s approach in respect of the misuse of drugs and the use of
illegal substances, including those drugs medically prescribed or available without a
prescription.

Policy Statement

22

(a) The safety of TfL employees and customers is of paramount importance.
Indulgence in the misuse of drugs or use of illegal substances can lead to
dependency and resultant health problems. Research indicates that the misuse
of drugs or use of illegal substances can impair an individual’s performance
at work and adversely affect the efficiency of an organisation. TfL. aims to
provide an integrated, safe and secure transport system for its customers by
operating a zero tolerance approach to the misuse of drugs or use of illegal
substances. Standards have been set for TfL employees detailing the
requirements and responsibilities regarding the misuse of drugs and use of
illegal substances to ensure that work performance is not affected in any way.
The term ‘drugs’ or “illegal substances’ used in this document are defined by
law (Misuse of Drugs Act 1971) in the following ways:

@) drugs that are taken for a reason other than for a medically prescribed
purpose which includes the use of illegal substances;
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(i) drugs which have been prescribed by a registered medical
practitioner, e.g. to cure a disease, to ease pain, to help sleep, or to
help relieve a psychological condition, including those containing
alcohol; and

(iii) drugs that can be purchased directly from a registered pharmacist,
e.g. pain relieving tablets (Paracetamol) or hay fever relief, including
those containing alcohol.

TfL are committed to supporting employees who come forward to the
DAATS or to their line manager with a drugs related problem. Where this
occurs, employees will be given reasonable support and advice in dealing
with the problem. If an employee fails to inform DAATS or their line
manager before a breach of this policy, TfL is unlikely to afford any
additional support and appropriate action will be taken through the
disciplinary procedure, :

Admission of a problem to DAATS under Occupational Health or to the
appropriate manager before the disciplinary process is initiated, offers the
employee the protection of the Misuse of Drugs and the use of lliegal
Substances Policy. In addition, any breaches of this policy, which result in
disciplinary action will be dealt with taking full account of any effort made
by an individual to seek help with misuse of drugs or misuse of illegal
substances related problems. Failure to comply with this policy may lead to
action being taken under TfL’'s Discipline at Work Policy which may be
deemed as gross misconduct and result in dismissal. DAATS will not
normally work with employees who have an outstanding disciplinary as a

.result of a misuse of drugs or misuse of illegal substances related problem or

a related misconduct, For further information regarding the protection of the
Misuse of Drugs and the use of Ilegal Substances Policy, please visit the
occupational health web site or contact HR Services.

This policy aims to ensure that all employees of Tfl. (and anyone engaged through a
third party working on TIL premises) are made aware of their responsibilities
regarding the misuse of drugs or the use of illegal substances. With this in mind the
provisions of this policy are:

{a)

(&)

to make all employees of TfL aware that the misuse of drugs or the misuse of
illegal substances, including those medically prescribed or available without a
prescription can impair performance, safety, conduct or efficiency;

to make employees aware that to misuse, possess, consume, store {except for
those prescribed and available without prescription), buy or sell (or offer to
buy or sell) drugs or illegal substances on TIL premises or to come to work
under the influence of drugs or illegal substances will lead to action being
taken under the Discipline at Work Policy. Where such breaches are deemed
to be gross misconduct, disciplinary action may result in dismissal;
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(c) to encourage employees with drug related problems to voluntarily seek help;
and

(d) to assist any employee who informs TfL of their work performance being
impaired by the misuse of drugs or the misuse of illegal substances.

Responsibilities
2.4 All employees:

(a) to comply and be familiar with all aspects of this policy and the disciplinary
implications resulting from a breach of it;

(b) to ascerfain whether there will be any side effects which may affect work
performance as a result of taking medication for a medical problem;

(c) to advise their manager if taking of medicine, pills or drugs is likely to impair
work performance and to seek advice regarding alternatives from
occupaiional health;

(d) must not consume or use illegal drugs at any time, whether on duty or not, so
as to ensure they are not under the influence when reporiing for duty,
carrying out work for TfL. or when on TfL premises;

(e) must not possess, store (except for those prescribed and available without
prescription), or sell drugs or illegal substances on TfL premises or in
vehicles, or bring TfL into disrepute by being involved in such activities
outside work;

@ must not coflude with colleagues whose behaviour and performance is
affected by the misuse of drugs or the misuse of illegal substarices;

(2 to undergo screening for drugs or illegal substances prior to appointment,
transfer or promotion to a post in which they will be classified as safety
critical; and

(h) to notify their manager as soon as possible if they have a misuse of drugs or
misuse of illegal substances related problem.

2.5 All managers and/or employees with leadership or Supervisory roles:

@)

(b)

(c)

C)

must ensure that they and employees in their areas of responsibility are
familiar with this policy;

provide support and apply effective controls and consistent application of this
policy within their area of responsibility;

must ensure that appropriate fair and consistent action is taken to deal with
any failure to conform;

to identify any developing problems among their staff and to intervene when
an employee’s performance appears to be affected by the misuse of drugs or
the misuse of illegal substances;
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(e) with the support and guidance of a People Management Advisor (PMA)
Specialist must undertake investigations where an employee’s performance
appears to be affected by the misuse of drugs or the use of illegal substances;

@ in the event of the above, must take appropriate action including the
disciplinary policy where necessary. This may include the referral of the
employee for counselling and assistance and making arrangements for
employees to undergo drugs screening tests with DAATS;

1629) to take a mnon-judgemental approach . whilst being involved in any
‘ investigations to address an issue related to drugs or illegal substances;

(h) to assist employees on a confidential basis who seek help on a confidential
basis to overcome a drugs related problem; and

() to be aware that there are legal implications surrounding the misuse of drugs -
or the misuse of illegal substances, and that in all cases they should seek
further advice from HR Services and occupational health as to the appropriate
course of action.

Support for those seeking help and advice on a drug related problem is available
through contacting HR Services or DAATS which is part of occupational health. It is
TfL’s policy to ensure any approach of this nature is treated sensitively and
confidentially. Guidance is also available from occupational health on the drugs that
may cause drowsiness and alternatives that will not,

3. Workplace Violence Policy
Introduction
3.1 This policy sets out TfL’s approach in relation to the potentially damaging effect of

waorkplace violence. “Workplace violence” is defined as “any incident in which
persons are abused, threatened or assaulted in circumstances relating to their work
involving an explicit or implicit threat to their safety, wellbeing or health™. TfL. does
not condone any form of violence. For the purposes of this policy workplace violence
relates to violence occurring between an employee and a third party. In the event of
workplace violence occurring between employees this will normally be dealt with
under the Bullying & Harassment Policy and/or the Discipline at Work Policy.

Policy Statcment

3.2

T1l. recognises effects of violence on individuals and the negative outcomes on both
work performance and the organisation as a whole. TfL is determined to take action
to prevent and deal with these issues. TfL. deplores violence to employees and
recognises that violence is not an acceptable part of any job. TfL will therefore take -
all reasonable steps to enable employees to carry out their duties without fear of -
assault. Tfl. will take steps to reduce the risk of work-related violence to our
employees to a level that is as low as reasonably practicable.

Requirements

33

THL will take the following steps to minimise the risk of workplace violence by:
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(2) maintaining an integrated organisational approach to tackling work related
violence;

(B) ensuring that measures are taken to investigate the causes of work related
violence and that incidents are properly investigated, where appropriate in
liaison with the Police;

(c) taking all reasonable steps to support the prosecution of and/or legal action
against individuals who assault employees in the work place;

(d) providing appropriate guidance and training on dealing with work relafed
violence; and

{e) providing support and counselling through occupational health for TiL
employees who have experienced violence at work.

Responsibilities

34 All employees:

(a)

®

©

wherever possible and 7practica] to avoid situations which may give rise to
violent behaviour and to avoid fuelling a situation which may give rise to
violent behaviour;

to report violent incidents immediately to their manager or supervisor and to
the Police where appropriate; and

to provide prompt and accurate information to their manager or supervisor
concerning the circumstances regarding the incident to assist the manager in
their investigation.

35 All managers and employees with leadership or supervisory roles:

(a)

(b)

{c)
(d)

(e}

®

to encourage employees to report violent incidents, to ensure that they are
reported to the Police where appropriate and recorded through the Incident
Report Form procedure. Incident Report forms can be obtained from source
or the local Health & Safety Advisor in your area of work;

to ensure that work related violence is included within the appropriate risk
assessment for each role and department;

ensure the attendance of all employees at appropriate training courses;

to oversee investigations into all incidents of work related violence in order to
establish their proper cause;

to arrange counselling, if appropriate, for those employees who have been
involved in violent incidents.- This should be arranged via occupational
health; and '

to epsure that employees who are absent as a result of work related violence
are given reasonable support and advice. Absence as a result of workplace
violence will not nommally contribute to any attendance at work infringements
as outlined in the Attendance Policy. '
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Director of Group Health, Safety and Environment

3.6 To ensure that reporting, investigative and follow-up procedures for work-related
violence together with local workplace risk assessments and emergency plans are
audited on an ongoing basis.
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Appendix 2
HSE Principles
1. Plan improvements in HSE management by:

(a) complying with the spirit and the letter of HSE legislation, Approved Codes
of Practice and HSE standards;

(b ensuring the risks to the health and safety of employees, customers,
contractors and 3rd Parties are systematically managed to as low as is
reasonably practicable;

(c) setting progressive objectives and targets to improve HSE management and
performance in keeping with stakeholder expectations and TFL strategies;

(d) taking due account of HSE risks and benefits in decision-making and as an
integral part of the business planning process including procurement and
major projects;

(e) striving to realise environmental benefits, in addition to pollution prevention,
with a focus on managing emissions and mitigating the effects of, and
adapting to climate change; and

6} actively supporting TFL in delivering environmental strategies on air quality,
ambient noise, biodiversity, energy and municipal waste.

2. Implement and operate effective risk contro! systems by:

(a) ensuring employees have the competence and resources to discharge their
personal responsibilities for HSE matters and encouraging a positive HSE
culture;

(b) providing employees with access to services to promote health and wellbeing;

(c) providing premises, plant and equipment and systems of work that contribute
to a safe and healthy work place and minimise harm to the environment;

(d) securing the commitment and mvolvement of empioyees in improving HSE
management through effective communication and consultation mechanisms;

{e} ensuring arrangements with conlractors promote and actively support the
implementation of this policy; and

D planning for foreseeable emergency conditions to ensure effective risk
controls and resilience arrangement are in place.

3. Monitor HSE performance, taking corrective action where required by:

(a) monitoring HSE management system indicators to improve performance;

(b ensuring that root causes are identified in the investigation of incidents; and

{c) effective auditing arrangements are in place to provide assurance and to

identify and ensure appropriate corrective action where required.
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Undertake regular management reviews and regularly review the suitability and
effectiveness of HSE management, including this policy, and undertake improvement
action where appropriate,
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Schedule 17
Manufacturer Confidentital Information
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Price breakdowns, including any financial models and
supporting documents relating to this Agreement to the
extent this reveals information about the Manufacturer’s,
any Key Subcontractors’ or any of their Affiliates’ costs,
rates, build ups, forecasts and/or profit levels, but
excluding Appendix 2 (Total Contract Price) to Part B
{Milestones) of Schedule 10 (Milestones and Security).
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Duration of the
Apreement

Information obtained from the Manufacturer relating to

Duration of the

risks and pricing of the same to the extent this reveals Agreement
information about the Manufacturer’s, any Key

Subcontractors’ or any of their or Affiliates’ costs, rates,

build ups, forecasts and/or profit levels.

Personal information relating to any of the Manufacturer’s | Duration of the
employees or employees of any Subcontractors to the Agreement

extent it contains information exempt as personal data
under section 40 of the Freedom of Information Act 2000
but without prejudice fo the rights of access under the
DPA.
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Schedule 18 .
Dispute Resolution Procedure
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Dispute
Any Dispute shall be resolved in accordance with this Schedule 18.

Senior Representatives

Wrilten notice of any Dispute must be given by any Party to the other Party (the
Second Party). This notice (the Dispute Referral Notice) shall:

(a) contain a concise stafement of the Dispute and a statement of the remedy or
remedies which are sought;

(b) enclose copies of all correspondence and documentation relevant to the
Dispute; and

(c) state that it is a Dispute Referral Notice given under this Schedule 18.

A managing representative of both Parties, in each case of appropriate senjority and
experience and with appropriate decision-making authority (the Senior
Representatives), shall meet within seven days of the receipt of any Dispute Referral
Notice by the Second Party to:

(@ discuss the matters set out in the Dispute Referral Notice; and

{b) attempt in good faith to resolve the Dispute described in the Dispute Referral
Notice. ‘

If the Senior Representatives resolve the Dispute, they shall issue a joint written
statement of resolution within 7 days of the meeting referred to in paragraph 2.2. This
joint statement shall be binding upon the Parties, '

If the Senior Representatives are unable to resolve the Dispute within 14 days of the
meeting referred to in paragraph 2.2, either Party may escalate the Dispute as follows:

(2) if the Dispute is an Expert Dispute, in accordance with paragraph 3 (Expert
Determination) of this Schedule 18; or

(b) if the Dispute is not an Expert Dispute, in accordance with paragraph 4
(Adjudication) of this Schedule 1.

Expert determination

Subject to paragraph 2 (Senior Representatives), if a Dispute is an Expert Dispute,
either Party may give written notice to the other Party of its intention to refer the
Dispute to expert determination in accordance with this paragraph 3. Such notice
shall set out with adequate specificity the issue or issues to be investigated and
resolved by the Expert (the Notice of Dispute).

The Parties shall use reasonable endeavours to agree upon an Expert. If such
agreement is not reached within eight days of receipt of the Notice of Dispute (or
within such further time as the Parties may agree), either Party may apply to the
London Court of International Arbitration (LCIA4) to appoint an Expert, such
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appointment to be effected as quickly as possiblé and in any event within six days of
the application to the LCIA.

Where the Expert has been appointed by the LCIA, the Parties shall, in the absence of
direct agreement with the Expert, refer the terms of the remuneration of the Expert to
the LCIA to be settled and binding upon the Parties by agreement between the LCIA
and the Expert (provided that the level of the Expert's fees shall not exceed the level
originally proposed to the Parties by the Expert following his appointment by the
LCIA).

Forthwith upon the agreement or determination of the Expert's terms of appointment
and remuneration between the Expert and the Parties, the Expert shall confirm his
acceptance of the appointment (the Notice of Appoiniment),

Within seven days of receipt of the Notice of Appointment, the referring Party shall
serve on the Expert and the other Party a written submission which sets out the nature
of its case and appends the supporting documentation which it considers relevant to
the Expert Dispute. The submission shall, at a minimum:

(a) set out with adequate specificity the issue or issues to be investigated and
resolved by the Expert;

(b) be accompanied by any correspondence between the Parties that discusses the
issues and the Parties' attempts to resolve them; and

() be accompanied by any relevant contractual documents, specifications and/or
: any technical documents or other data relevant to an initial understanding of
the issue,

The other Party may, within seven days of receipt of a submission pursuant to
paragraph 3.5, serve on the Expert and the referring Party a submission in reply
setting out its response to the referring Party's submission, clarifying or adding to the
issues to be investigated and appending any additional supporting documentation
upon which it wishes to rely,

The role of the Expert shall be to investigate using his professional skill and
experience the issues raised by the Dispute and to determine for himself the correct
answer to any disagreement or issue that is required to be resolved between the
Parties to the Expert Dispute. The Expert shall not act in a judicial or quasi-judicial
capacity, but instead will act on his awn behalf and seek to determine on a wholly
independent and objective basis his view of the correct answer or solution to any
issues raised by the Parties. The Expert shall act as an expert and not as an arbitrator
or adjudicator and the provisions of the Arbitration Act 1996 and the law relating to
arbitration shall not apply to the Expert, his decision or the procedure by which he
reached his decision.

The Parties agree and acknowledge that they shall act reasonably and co-operate
promptly with the Expert, and shall provide (or, where applicable, shall use
reasonable endeavours to procure that others provide) the Expert with such assistance
and documentation as the Expert reasonably requires for the purpose of reaching his
decision.
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The Expert shall make his determination as expeditiously as reasonably practicable
and in any event within 28 days of service of the Notice of Appointment or such other
time as may be agreed between the Parties. The Expert shall provide, at the same time
as his determination, a written set of conclusions including reasons for such
conclusions, to the Parties.

Subject to paragraph 5.1(a), the Expert's determination shall be final and binding
upon the Parties save in respect of;

(a) error on a point of law which any Party reasonably believes materially affects
the Expert's determination;

{(b) fraud;
(c) manifest error; or
@ matters outside the Expert's jurisdiction,

For the avoidance of doubt, the Parties may only challenge the Expert’s determination
on the basis of the grounds set out in this paragraph 3.10.

Subject to paragraph 3.12:

(a) where the Expert has been appointed by the LCIA, the appointment fee of the
LCIA shall be shared equally between the Parties, and if one Party pays the
whole of the fee, the other Party shall pay its share of the fee upon demand;
and

(b) the Expert's fees and any costs reasonably and properly incurred by him in
arriving at his determination shall be shared between the Parties.

The Expert may direct that any legal costs and expenses incurred by a Party in respect
of the determination and/or Expert Dispute shall be paid by the other Party to the
determination and/or Expert Dispute on the general principle that costs should follow
the event, except where it appears to the Expert that, in the circumstances, this is not
appropriate in relation to the whole or part of such costs,

All matters concerning the process and result of the determination by the Expert,
including but not limited to any documentation provided by the relevant Parties, to
the extent that they are not otherwise in the public domain, shall be treated as
confidential.

Adjudication

Save where this Agreement explicitly provides that a Dispute should be referred for
reselution as an Expert Dispute under the Dispute Resolution Procedure, and subject
to paragraph 2 (Senior Representatives), cither Party may pgive the other notice of
intention to refer the Dispute to adjudication in accordance with this paragraph 4.

When giving its nolice of intention to refer the Dispute, the referring Party shall
propose an adjudicator and the Parties shall use reasonable endeavours to agree an
adjudicator. If agreement is not reached within eight days of receipt by the non-
referring Party of the notice of intention to refer to Dispute, either Party shall have the

v
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right to apply to the LCIA, directing it to nominate an independent adjudicator within
six days. Any legally qualified adjudicator nominated pursuant to this paragraph 4.2
must be Queen’s Counsel,

Once appointed pursuant to paragraph 4.2, such adjudicator shall be the Adjudicator
for the purposes of this Agreement and the Dispute shall be deemed to have been
refetred to the Adjudicator for the purposes of this paragraph 4.

The Party referring the Dispute to the Adjudicator shall within seven days of the
appointment of the Adjudicator provide its written submission upon the Dispute to be
considered by the Adjudicator with a copy by letter to the other Party. Any
submission from the other Party to be considered by the .Adjudicator shall be
provided within seven days from the first submission. The Parties shall comply with
any request of the Adjudicator in relation to the Dispute.

Any communication between the Party and the Adjudicator shall be in writing and
communicated conlemporaneously also to the other Party. Communication by email
shall constitute valid written communication for the purposes of this Schedule 18.

In any event, the Adjudicator shall provide to both Parties his written decision on the
Dispute within 28 days of the reference {or such longer period as the Parties may
agree after the reference), The Adjudicator shall have the power to extend the period
of 28 days by up to 14 days, with the consent of the Party which referred the Dispute.

Unless the Parties otherwise agree, the Adjudicator shall give reasons for his decision.
Unless and until the Dispute is finally determined by the Courts in accordance with
paragraph 5.2 or by the agreement of the Parties, the Adjudicator’s decision shall be
binding on both Parties who shall forthwith give effect to the decision. Either Party
may apply to any appropriate court for enforcement of the Adjudicator’s decision.
The following shall not be treated as a Dispute for the purposes of this Schedule 18:

(a) any form of enforcement of the Adjudicator’s decision;
(b) any form of challenge to the enforcement of the Adjudicator’s decision; and
(c) any dispute arising out of or in connection with such enforcement or

challenge referred to in {a) and (b) above.

The Adjudicator shall have the power to correct his decision so as to remove a
clerical or typographical error arising by accident or omission, provided that such
correction is notified to the Parties in writing within 7 days of the date upon which the
Adjudicator provided his written decision to the Parties,

The Adjudicator’s fees and expenses of any reference shall be bome as the
Adjudicator shall specify or, in default, equally by the Parties. The Parties may agree,
after notice of intention to refer the Dispute has been given, to allocate their own
costs arising out of the reference, including legal costs and the costs and expenses of
any witnesses,

The Adjudicator shall be deemed not to be an arbitrator but shail render his decision
as an expert, and the provisions of the Arbitration Act 1996 and the law relating to
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arbitration shall not apply to the Adjudicator or his determination or the procedure by
which he reached his determination.

The Adjudicator shall act impartially and may take the injtiative in ascertaining the
facts and the faw. The Adjudicator shall, subject to any limitation in this Agreement:

(a) have the power to open up, review and revise any opinion, certificate,
instruction, determination or decision of whatever nature given or made
under this Agreement; and

(b} have complete discretion as to how to conduct the adjudication, save that the
Adjudicator may not amend the time periods prescribed by paragraph 4.6
without the consent of both Parties.

All information, data or documentation disclosed or delivered by a Party to the
Adjudicator in consequence of or in connection with his appointment as Adjudicator
shall be treated as confidential. The Adjudicator shall not, save as permitted by clause
38 (Confidentiality), disclose to any person or company any such information, data or
documentation and all such information, data or documentation shall remain the
property of the Party disclosing or delivering the same and all copies shall be returned
to such Party on completion of the Adjudicator’s work.

The Adjudicator is not liable for anything done or omitied in the discharge or
purported discharge of his functions as Adjudicator unless the act or omission is in
bad faith. Any employee or agent of the Adjudicator is similarly protecied from
Hability.

Reference to Court
if:

(a) one of the Parties is dissatisfied with the Expert's determination solely on the
basis of any of the grounds set out in paragraph 3.10.

(b) one of the Parties is dissatisfied with the decision after.the Adjudicator
notifies his decision; or

(c) the Adjudicator has not notified his decision and the time provided by
paragraph 4.6 has expired,

then either Party may within 35 days of receipt of the Expert or Adjudicator’s
decision (as appropriate), notify the other Party of its intention to refer the Dispute to
the Courts of England and Wales (the Courts) for final determination. In any event,
such proceedings shall be initiated within 90 days of receipt of the Expert’s
determination or Adjudicator’s decision (as appropriate).

For the avoidance of doubt, if a Party fails to so notify the other Party pursuant to
paragraph 5.1 above, it will be taken to have waived its right to refer the matter to the
Courts and the Expert’s determination or Adjudicator’s decision (as appropriate) will
be final and binding. Otherwise, the Courts shall have the power to open up, review
and revise any opinion, certificate, instruction, determination or decision of whatever
nature given or made under this Agreement, to vary or cancel the Adjudicator’s
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decision and, where appropriate, to order financial compensation to be paid by one
Party to the other.

Continuing Obligations and Rights

Unless the Agreement has already been repudiated or terminated, the Parties shall
continue to comply with, observe and perform all of their obligations under the
Agreement regardless of the nature of the Dispute and notwithstanding the referral of
the Dispute for resolution under this Schedule 18 and shall give effect forthwith to
every Expert’s deterinination or Adjudicator’s decision (as appropriate} and the
Courts delivered under this Schedule 18. The provisions of this Schedule 18, shall
continue to apply to any Dispute notwithstanding the repudiation or terinination of
this Agreement.

No Party shall be prevented from, or delayed in, seeking any order for specific
performance or for interim or final injunctive relief or for other equitable relief as a
result of the provisions of this Schedule 18 nor shall this Schedule 18 apply in respect
of any circumstances where such remedies are sought.
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Schedule 19
Termination Payments
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1. Termination for Manufacturer Default and Corrupt Gifts prior to Acceptance of
the Minimum Fleet

If this Agreement is terminated at any time prior to Acceptance of the Minimum
Fleet, as a result of;

(a) the occurrence of a Manufacturer Event of Default in accordance with clause
30 (Manufacturer Defaudr); or

(b) the occurrence of a Prohibited Act in accordance with clause 34 (Corrupt
Gifts Termination),

the Purchaser shall, without prejudice to paragraph 3, upon the Minimum Fleet
Handback Date specified by the Purchaser in the Minimum Fieet Handback Notice:

(i) return all Accepted Units and Accepted Equipment to the
Manufacturer at the location notified to the Manufacturer in the
Minimum Fleet Handback Notice. Legal and beneficial title to such
Units and Equipment shall pass to the Manufacturer by delivery; and

(it) be reimbursed by the Manufacturer for all payments made to the
Manufacturer in relation to the supply of Units and Equipment plus
Default Interest from the date of the relevant payment by the
Purchaser until the time such repayment is made.

2. Termination for Manufacturer Defaunlt and Corrupt Gifts after Acceptance of
the Minimum Fleet and prior to Acceptance of the Fieet :

If this Agreement is terminated at any time following Acceptance of the Minimum
Fleet, but prior to Acceptance of all of the Units and all of the Equipment as a result
of;

(a) the occurrence of a Manufacturer Event of Default in accordance with clause
30 (Manufacturer Defaulf); or

(b) the occurrence of a Prohibited Act in accordance with clause 34 (Corrupr
Gifis Termination),

the Purchaser shall, w1thout prejudice to paragraph 3, be entitled (in its absolute
discretion) to:

(i) procure the completion of all partially complete Units and/or other
items of Equipment such that they have satisfied the conditions
necessary for the passing of title to the Purchaser and, upon
Acceptance of all such Units and Equipment, pay to the
Manufacturer the relevant Milestone Payments for each such Unit or
other item of Equipment that are not yet paid as at the Termination
Date, less the cost of completion and the costs of the Purchaser’s
procurement of the same. Subject to clauses 37.5 and 37.6, where
this gives rise to a negative figure, the corresponding positive amount
will be paid by the Manufacturer to the Purchaser together with
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