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Inputs Activities Outputs Outcomes Impact 

• £100k from MoJ 

• £50k from MOPAC 

• £25k from Kent PCC  

• MOPAC resources 

• Kent PCC resources 

• (4?) mentors 

• Trauma-informed staff 
trained in safeguarding 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

• Provide TTG mentors 

• Provide referral 
pathways 

• Drop-in sessions 

• Informal consultation 

• Telephone/video 
appointments 

• Needs assessments 

• 8 weeks mentoring (4 
and 4) 

• Community Support 

• Training YOI staff to 
identify cohort 

• Training for victim 
support services to work 
with young offenders 

• Cultural competency 
training 

• Mental Health Support 

• Accommodation support 

• Data collection 

• Work with ≥360 boys 

• Number of training 
sessions for YOI staff 

• Number of training 
sessions for vs staff 

• Number of interactions 
with TTG inside/outside 

• Number of interactions 
with vs service 

• User satisfaction – staff, 
young people 

• Better engagement with 
MH services inside and 
outside 

• Engagement with vs 

• Behaviour improvement 
within YOI 

• Understanding of YOI 
staff 

• Reductions in 
reoffending 

• Reductions in violence 
levels in Cookham Wood 

• Improved health, mental 
health and wellbeing 

• Improved thinking skills 
and attitudes 

 

• Cope with and recovery 
from trauma 

• Improved life chances 

• Improved support 
networks and personal 
relationships 

• Increased educational 
attainment, employment 
rates, skills 

• For partners – improved 
partnership working and 
information sharing 


