


 

 

(f) Site Surveys (to establish survey information necessary to 

establish the suitability of the Selby Riccall site and to define a 

standard list of site information necessary to support site selection for 

future Depots)  

(g) Procurement Strategy (considering opportunities to secure 

efficiencies across multiple sites)  

(h) Programme (defining a standard design, procurement, approvals 

and construction sequence for Depots and producing an integrated 

Strategic Depot programme timeline)  

(i) 3rd Party Consultation, Approvals and Consents (inc. Town 

Planning)  

(j) Supplier Appointments (definition of scopes of service to support 

Depot delivery) 

(k) Sustainability Strategy (to include de-carbonisation and Net Zero 

targets)  

(l) Digital Strategy (to define the Employer’s Information 

Requirements, aligned to BIM Level 2)  

(m) Project Budgets and Cost modelling (to enable a cost 

measurement methodology, to enable budget setting (£sqm) for 

depot projects)  

(n) Risk Identification and Management Strategy  

(o) Funding gateways (OBC/FBC)  

(p) Site Appraisals and Land acquisition Strategy  

The PIP would take into account and bring together the Strategic 

Definition information produced for each Depot and develop a 

coherent plan for the sequenced delivery of all depots as a combined 

programme.  

 

PROJECT LEVEL  

Stage 2 Documents To accompany the issue of the PEP, please 

develop a comprehensive suite of commissioning documents, to 

enable the implementation of RIBA Stage 2 for Selby/Riccall depot. 

This would include:  

(a) Schedule of requirements  

(b) Key performance criteria  

(c) Consultant team structure  

(d) Scopes of Service  

(e) Project programme  

(f) Project Execution Plan (PEP)  

(g) Employers’ Information Requirement 

Project Site(s): Depots currently in the EA’s Depot Strategy Programme:  

1. Selby/Riccall  

2. Gainsborough / South Ferriby   

3. Lea Marston 

4. Penrith (Abbeytown, East Lakes)  

5. Newcastle (Cramlington)  

6. Leewick  
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