

                                                                                                                               Annex  B 
to DEFFORM 47


TENDER DELIVERABLES


PART 1 – COMMERCIAL DELIVERABLES

1. The Tenderer shall supply the following commercial tender deliverables.  These tender deliverables will be used to evaluate and score the Tenderers’ proposals in accordance with the Contract Evaluation Criteria (Section D to DEFFORM 47):

1.1 Completed and signed Annex A to DEFFORM 47

1.2 Responses as appropriate to Appendix 1 to Annex A

1.3 Annex C to DEFFORM 47:

1.3.1 Commercial Compliance  Statement – Appendix 1

1.3.2 Fully completed Pricing – Appendix 3
The Tenderer shall populate this Appendix with the pricing as follows:

1.3.2.1 Firm Prices for all identified Firm Tasks, showing the build up of hourly rates, sub-contract, travel & subsistence
1.3.2.2 Firm Hourly Rates for the first 4 years of the contract and first optional year
1.3.2.3 Fixed Hourly Rate for the potential second optional year (to be same as first year for the purposes of applying VOP)
1.3.2.4 Submitted Travel & Subsistence rates
1.3.2.5 Submitted discount rates
1.3.2.6 Submitted uplift on sub-contract work
1.3.2.7  Illustrative Pricing for Generic Tasks (populate Excel spreadsheet)
1.3.2.8  Management Fee percentage

1.4 Full details of any Government Furnished Information and Documents or Government Furnished Assets you would like the Authority to provide for the requirements in the contract over and above that already identified in Schedules 5 and 11. 

1.5 For work within the contract at Contract Award, completed DEFFORM 177 – Schedule 8 (where applicable).

1.6 Confirmation there is no Commercially Sensitive information or a fully completed DEFFORM 539A Tenderer’s Commercially Sensitive Information is submitted – Schedule 9.

1.7 Provide CVs for Key Personnel and populate Schedule 13 (Key Personnel) of the Contract. Provide a table detailing the named individuals for Key Personnel and the Lead Personnel for Tasks 2-10 of Schedule 2 i.e. 10 lines of data as follows:

	CV REQUIRED FOR:
	NAME OF INDIVIDUALS

	Key Personnel (qty 6) Task 1
	

	TASK 2 (Max 3 CVs)
	

	TASK 3 (Max 3 CVs)
	

	TASK 4 (Max 3 CVs)
	

	TASK 5 (Max 3 CVs)
	

	TASK 6 (max 3 CVs)
	

	Task 7 (Max 3 CVs)
	

	Task 8 (Max 3 CVs)
	

	Task 9 (Max 3 CVs)
	

	Task 10 (max 3 CVs)
	


























1.8 A Populated Tender Deliverables Checklist (for all of the above). 

PART 2 – TECHNICAL DELIVERABLES

2. [bookmark: _GoBack]The Tenderer shall supply the below technical tender deliverables.  These tender deliverables will be used to evaluate and score the Tenderers’ proposals in accordance with the Contract Evaluation Criteria (Section D to DEFFORM 47) and Appendix 2 to Annex C. The Project Management Plan is evaluated separately see para 3 below. 

Technical

2.1. Statement of  Technical Requirements – Compliance Matrix

2.1The Tenderer shall: 

2.1.1 Annotate the Confirmation of Conformance column at Schedule 2 (Statement of Technical Requirement) confirming Compliant, Partially Compliant, or Non-Compliant against each of the SOTR requirements, as per DEFFORM 47 Section D. 

2.1.2 Populate the column Statement of Compliance Reference in Schedule 2 (Statement of Technical Requirement) with the cross reference of where the Statement of Compliance (Technical Proposal) is provided in their Tender response, as per para 2.1.2 below.

2.2 The Tenderer shall provide a document, Statement of Compliance (Technical Proposal), which references each Task number in  Schedule 2 (Statement of Technical Requirement)   detailing how they intend to meet and deliver the requirements in accordance with Section D of DEFFORM 47 against each of the 3 following areas:  

2.2.1 Delivery Plan / Strategy – For the statement of requirement in question, the Tenderer shall provide a breakdown of activities that will be undertaken and how they intend managing and delivering the requirement in full.  

2.2.2 Schedule of Activities – For the statement of requirement in question, the Tenderer shall provide a delivery schedule for the key activities. This should be linked to the activities identified in the delivery plan / strategy

2.2.3 Resources – For Schedule 2 (Statement of Technical Requirement) , the Tenderer shall identify the resourced required to deliver it in full. The Tenderer shall provide:

2.2.3.1 Six (6) CV’s for Key personnel
2.2.3.2 a maximum of 3 CV’s for lead personnel that will be involved in delivering each Task. 
2.2.3.3 CV’s should be restricted to no more than 2 pages and provide only one copy of a CV where an individual will be supporting more than one task. 

2.2.4 Tenderer shall also confirm that they accept the timescales and deliverable dates detailed in Schedule 2 (Statement of Technical Requirement). The Authority does not commit to agreeing to any changes to these Statement of Technical Requirements. Tenderer is also to include here any reference to detailed technical description document(s) (see paragraph 4 below).  Tenderer shall also provide a project schedule in MS Project detailing all activities associated with delivering each task in Schedule 2 (Statement of Technical Requirement).

2.3 For the avoidance of doubt, the column responses provided for para. 2.1.1 and 2.1.2  will not form part of the Statement of Technical Requirements in any resultant contract.

2.4 Tenderer shall confirm where a SAL is attached at Schedule 15 that they acknowledge and accept the letter. A signed version which may not necessarily be the exact same letter content will be incorporated into the contract at Contract Award.

Project Management Plan

3.  The Tenderer is to submit a draft Project Management Plan (PMP) with their Tender response as follows:

3.1  The Tenderer is to develop and provide to the Authority a draft Project Management Plan (PMP), covering the full scope of the Authority’s requirement to Manage, Co-Ordinate and deliver all the Requirements in Schedule 2 (Statement of Technical Requirement), approved Task Authorisation Forms, and any Contract Change Control Notices to meet the requirements of the Contract.  The PMP (based on the outline at Appendix 1 to this Annex) shall include an Executive Summary and detail how the Tenderer proposes to manage the activities required to meet, and support the Authority’s requirement as set out below. This PMP will be evaluated in accordance with the criteria in Section D of DEFFORM 47.  

3.2  The Tenderers’ draft PMP shall define how all contract activities shall be managed, outlining the organisation, processes, procedures and techniques to be used. It shall include details of how all activities, plans and tasks will be managed, monitored, controlled and integrated. The Appendices to this Annex B detail the individual plan requirements which will be Annexes to Schedule 7 (Project Management Plan) of the resulting contract.

3.3 The PMP shall adopt a consistent and coherent approach to project management and establish procedures and reporting mechanisms. Implementation of the PMP will provide the Authority with confidence in the Tenderer’s ability to deliver to time, cost and performance in accordance with the Contract and provide early visibility of potential issues so that mitigating action can be taken.

3.4 The Tenderers’ draft PMP shall be made up of the following Annexes which addresses specific activities as detailed in Annexes A to G to Schedule 7 (Project Management Plan):
Management Summary
	
Annex A – Contract Management Plan

	Annex B – Qualifications and Experience Plan

		Annex C – Communication, Relationship Management and Reporting Plan

		Annex D – Risk Management Plan

		Annex E – Quality Management Plan

		Annex F – Task and Change Management Plan

Annex G – Security Plan.

		In their response, the Tenderer shall provide a compliancy statement against the requirements detailed below which relate to Annexes A to G of Schedule 7 (Project Management Plan) of the draft contract.  Where the Tenderers’ response is not fully compliant they shall also provide a statement on the level of compliance along with a detailed explanation of why, and where, the Tenderers’ response is not fully compliant.

3.4.1 The PMP (of the winning Tenderer) will form Schedule 7 in any resultant contract.

3.4.2 The Tenderer shall be required to update and further develop the draft PMP to Revision 1 status within 2 (two) months of the award (as per Item No 1.1 at Schedule 2) of any resultant contract in order to provide greater clarity and detail.

3.4.3 Guidance and information on the format and content for the Plan can be found on the Acquisition System Guidance (formerly the AOF) website, which can be accessed via: http://aof.uwh.diif.r.mil.uk/aofcontent/tactical/p3m/content/pjm/pmp.htm (registration is necessary for accessing the site).

PART 4 - AUTHORITY DELIVERABLES

4.  Design Information, Technical Drawings, Documentation, project timescales in respect of each Task will be supplied by the Authority as GFI and GFD as follows:

4.1	 The Authority will provide on Contract Award, the Government Furnished Information and Documents (GFI and GFD respectively) which are referenced within the Firm Tasks as listed at Schedule 5 to the Contract. Documents whether in electronic form or hard copy which are provided to the successful Tenderer to develop and deliver updated versions are referenced in the Tasks and are also listed at Annex B to Schedule 5 (Government Furnished Information and Documents). The Tenderer shall confirm whether or not, there are any other documents that they believe are required as either GFI or GFD in order to be able to complete the work.

4.2	The Information referenced above shall be supplied in PDF format and hard copy where requested, including drawings which shall be a maximum of A2 size and /or in electronic format and shall be provided on a CD. The GFD may come in different formats as detailed at Schedule 2 (Schedule of Technical Requirement). The Tenderer shall confirm whether they can take the information in the format described and utilise it without the need for any GFA to support that work.  If additional GFA is required the Tenderer shall detail what exactly is required, for what purpose and when.








Appendix 1
to Annex B 
to DEFFORM 47


ANNEXES TO PROJECT MANAGEMENT PLAN

1. In addition to the requirements in Part 3 of Annex B, this Appendix 1 details the outline requirements for each of the Annexes for Schedule 7 (Project Management Plan).
V1.0	B-2

Annex A – Contract Management Plan 

1. The Tenderer shall provide a draft Contract Management Plan (Annex A to PMP) that includes:

1.1 Details of the Contract lead in (preparation) activities (as part of the Contract Management Plan) they will undertake in order to meet the Authority’s requirements, together with the timescales to deliver the full requirements of the Contract. 
1.2 Details of the level of resources required to manage the overall contract management at Commencement Date, and through the life of the Contract. Resources shall include, as a minimum, the following: manpower, infrastructure, facilities, equipment and succession planning.
1.3 Details of how you will meet the requirements of Schedule 14.
1.4 A schedule in Microsoft Project format containing each of the tasks included in Schedule 2 (Statement of Technical Requirement) and approved Generic Tasks broken down to identify key activities  to ensure completion of the agreed deliverables. This will be a living document.

Annex B – Qualifications and Experience Plan

1. The Tenderer shall provide a plan detailing how they will provide the SQEP required to deliver the scope of this Contract referenced at Schedule 2.
2. Included in the above plan the Contractor shall provide 6 CV’s (restricted to 2 sides of A4) of those suitably qualified personnel that they propose as Key Personnel for the Contract. 

Annex C – Communication, Relationship Management and Reporting Plan

1. The Tenderer shall provide a draft Communication, Relationship Management and Reporting Plan (Annex C to PMP) which shall include details of all meetings and communication methods proposed to report progress against all Contract deliverables (see also Schedule 2 (Statement of Technical Requirement) and 13 (Reporting and Information).  The draft Plan shall include, but not be limited to, the following:

1.1. A programme of monthly (for the first 3 months) then quarterly Contract Progress                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  Meetings between the Authority and the Contractor shall be held at Tenderer’s premises;

1.2. Describes how the interactions between the Authority, Contractor, Key sub-contractors and other stakeholders are going to be established and managed throughout the life of the contract.  The aim is to provide an effective team, working in an open and professional relationship, communicating in a timely and appropriate manner to deliver the programme to time, cost and performance.
2. The quarterly Contract Progress Meeting shall be chaired by the Authority.  The Contractor shall organise, host and be responsible for secretarial duties.  The draft minutes of the meeting shall be issued for approval by the Authority no later than ten (10) working days following the progress meeting.

3. No less than two (2) working days before the quarterly Contract Progress Meeting, the Contractor shall provide the Authority with their monthly Contract Progress Report.  

4. The Contract Progress Report shall be provided in accordance with Schedule 14 (Information and Reporting). 

5. The Contract Progress Meetings shall be held at the Contractors premises.  The proposed agenda, as agreed with the Authority,  shall include, but not be limited to:

Introductions

Programme

· Review Actions from last meeting (including Deficiency & Corrective Action Plan Forms)
· Review of Project Monitoring and Control Plan (progress against Firm and Generic Tasks and any other Schedule 2 deliverables)
· Risk Management
· Technical Issues
· Quality Issues
· Safety and Environmental Management
Reporting – quarterly reports including EVM

· Deficiency & Corrective Action Plan
Commercial Management (as per Appendix 2 to Schedule 14)

Project Management Plan

Any Other Business

Review Actions

Next Meeting

Annex D - Risk Management Plan

1. The Tenderer shall provide a draft Risk Management Plan (Annex D to PMP) which shall:

1.1 Describe the way in which risks for this Contract will be handled and shall include details of risk identification and assessment, risk mitigation, review, reporting requirements and procedures. The Tenderer is to provide details of any tools and software that they intend to use in order to manage Risk throughout the duration of any resultant contract.
1.2 The Tenderer shall identify the top 10 (ten) perceived risks associated with the delivery of the Contract.

Annex E – Quality Management Plan

1. [bookmark: _Toc177873141] The Tenderer shall provide copies of the Company Quality Policy, Company Quality Strategy and an outline Quality Management Plan tailored for the work detailed in Schedule 2 (Statement of Technical Requirement). This quality plan shall detail the requirements for Quality Assurance. In addition the Tenderer shall provide access to the relevant parts of their Company Quality Manual upon request from the Authority.
2. The Contractor shall maintain a quality management system and continually improve its effectiveness in accordance with the Terms and Conditions of the Contract, including: ISO 9001-2008; AQAP 2100 series;  AQAP 2105;  AQAP 2110 and AQAP 2210 (and all amendments).

Annex F – Task and Change Management Plan

1. Tenderer shall detail how they will manage the work within their own organisation which will interface with the requirements detailed in the terms and conditions, Schedules 4 (Task Authorisation Form) and 6 (Contract Change Process).

Annex G– Security Plan

2. The Tenderer shall provide a draft Security Plan, linked with Schedule 16 (Security Aspects Letter) that details how they intend to manage security aspects of personnel, materials and information whilst in their care and custody.
