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FOL16/513: PROVISION OF BROMPTON CEMETERY STORY PLANNING AND COPYWRITING CONSULTANCY SERVICES
SPECIFICATION OF REQUIREMENTS
Overview

As part of the Brompton Cemetery Conservation Project, the Contractor will be responsible for generating text for the stories presented to visitors at the cemetery on the media listed below, which are described in more detail in the Brompton Cemetery Interpretation Plan.  The Contractor will carry out all tasks relating to story research, planning, outlining, copywriting, editing and stakeholder approval.
The Contractor will take primary responsibility for sourcing (but not paying for) all pre-existing illustrative material such as historic photographs and drawings.  The separately appointed Interpretation Plan Delivery Consultant will take primary responsibility for commissioning and managing production of new illustrative materials such as bespoke photography and drawings, although the Contractor will specify these and comment on their production.  The Interpretation Plan Delivery Consultant will take primary responsibility for commissioning and managing media designs such as panel and leaflet layouts, although the Contractor will assist in specifying these and comment on their production.
In carrying out the work, the Contractor will work closely with the separately appointed Interpretation Plan Delivery Consultant, TRP Project Manager, TRP Participation and Community Engagement (PACE) Officer, Project Design Team, the Friends of Brompton Cemetery and other stakeholders, using email, phone, conference calls, meetings and workshops as appropriate.  The Contractor’s primary point of contact in the first instance for all matters will be the Interpretation Plan Delivery Consultant.
Stories will be organised thematically and presented using a rich mix of original text and historic quotes, illustrated with new and historic drawings, maps and photographs.  Text will be written in an informal, lively, creative, engaging and entertaining style, appropriate for the location. media and audiences.  Overall, the stories will be designed to engage people from the target audiences, inspire them, provoke feelings, make them think, and spark interesting conversations amongst them as opposed to simply communicating factual information.  The stories and their presentation will contribute towards creating the visitor experiences described in the Brompton Cemetery Interpretation Plan and any amendments to these agreed during the story planning stage.
Tasks
The Contractor will carry out all tasks required to satisfactorily fulfil the contract, including but not limited to the following:
· Become highly familiar with the site, stories, existing and potential audiences, stakeholders and aims.

· Research potential stories.

· Plan stories to be presented and map to all locations and media, to produce a coordinated thematic approach to storytelling.
· Liaise with stakeholders to ensure proposed story plans are commented on, revised in line with comments and finally approved for use.

· Outline and write all texts, and specify all supporting illustrative materials.

· Liaise with stakeholders to ensure all proposed outlines, texts and supporting material specifications are commented on, revised in line with comments and finally approved for use.
· Locate and negotiate usage rights for all pre-existing illustrative material such as historic photographs and drawings.

· Specify and comment on production of new illustrative materials such as bespoke photography and drawings.
· Assist in specifying and comment on production of media designs such as panel and leaflet layouts.

Timescale

It is anticipated the entire project to create content for the interpretation media will be delivered over a 12 month period from the beginning of November 2016 until the end of October 2017. 
The story planning part of the work will need to be completed within six weeks of the beginning of the contract.  The copywriting work will need to be front-loaded and phased as required to enable illustrators, designers and manufacturers adequate time to complete their work. 
Media
There will be substantial overlap between the stories told using different media, although it is likely that different parts of the audience will favour different types of media.  Writing styles should be adapted to suit specific media, and wholesale re-use of text across media should be avoided.  The media for which copy is required are:
Smartphone service
A smartphone service containing Introduction pages (e.g. About, Getting here, What to see and do, Dos & don’ts, Contacts and links, More, Credits, Help, etc), Overview pages (e.g. History, Nature, Architecture, Memorials, Symbolism, Burials, etc), up to 100 Point of Interest pages (e.g. vistas, buildings, memorials, natural features, people, etc), 2 games (e.g. Scavenger hunt, I-spy).
Guide book
An A5 stapled booklet containing 18 A4 content spreads including covers (e.g. Introduction, History, Nature, Architecture, Entrance Lodges, Great Circle, Catacombs, Anglican Chapel, Memorials, Symbolism, People, Burials, More, etc).
Guide leaflets

Three themed 1/3 A4 folded leaflets, each containing 4 A4 content spreads including covers (e.g. Architecture, Nature, Notable People).
Outdoor orientation panels 
A similar map panel at each of the two main entrances giving essential arrival information (e.g. Welcome, What to see and do, Facilities, Dos & don’ts, Contacts, etc).
Outdoor introduction panels 
A similar panel at each of the two main entrances giving a very brief overview of the cemetery’s history and other key stories (e.g. History, Nature, Architecture, Memorials, People, Burials, etc).
Outdoor interpretation panels
Four panels at key points giving insights into the important features of the cemetery (e.g. Nature, Architecture, Memorials, People, etc).
North Lodge exhibit room interpretation wall panels 
Three wall panels giving insights into important aspects of the cemetery (eg Nature, Architecture, Memorials, People, etc).
North Lodge café photographic wall panels
Six wall panels providing atmospheric inspiration for café users.
North Lodge café interpretation table
Seven table-top panels dealing with the cemetery’s most interesting, quirky and entertaining stories.
