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Communication Information System Management (CISM) Training Requirement Support
This Contract is made

BETWEEN
(1) HER BRITANNIC MAJESTY’S SECRETARY OF STATE FOR

DEFENCE, acting through the MOD Commercial Proc NI, Building 114, Room G6, Thiepval Barracks, Lisburn, British Forces Post Office 801 (“the Authority”)

AND
(2) CAPITA Business Services Limited, 4th Floor, Barnard’s Inn, 86 Fetter Lane, London, EC4A 

1.   The Contractor shall provide the Services described in the Statement of Requirement, in accordance with the Conditions of Contract (as detailed in Framework Schedule 4 – Order Form and Call-Off Terms for the Wider Public Sector   dated 2nd June 2014 – to the Framework Agreement entered into between the Authority and the Supplier on RM1568), the firm prices detailed below (Schedule 2) and the Contractor’s  Work Order (WO) reference WPS 80 dated 21st December 2015.

2.   The Contract shall come into effect on 6th January 2016 until 15 April 2016. 

3.  Except where there is prior written approval from mod Commercial Proc NI, no payment shall be made for work performed which is outside the scope or period of the Contract.

4. If there is a conflict between the documents described in 1. above, the order of precedence shall be:

                1. Work Order/SOW reference WPS 80 dated 21st December 2015

                2. Statement of Requirements at Schedule 1

3. Conditions of Contract (as detailed in Framework Schedule 4 – Order Form and Call-Off Terms for the Wider Public Sector dated 2nd June 2014 – to the Framework Agreement entered into between the Authority and the Supplier on RM1568)
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Schedule 1

Statement of Requirements


INTRODUCTION/BACKGROUND

The Defence School of Communications and Information Systems (DSCIS) requires additional resources to support the production of consistent and accurate technical R SIGNALS Officer training. The requirement for this technical training needs to be articulated in an Operational Performance Statement (OPS), created as part of a DSAT compliant Training Needs Analysis (TNA). Ongoing work to support the emerging Defence Strategic Workforce Challenge (DSWC) requirement(1), in particular the need for engineers, is a key work strand. Project 21 highlights the requirement for high level technical education up to and including Level 7 (Masters) across the Army. 
Communication Information System Management (CISM) has been delivered by DSCIS in Blandford for the last 15 yrs and is the primary course used by the Corps to fill MSc tied technical appointments (E1&E2) from OF3-OF5 (Maj – Col). Additionally this allows R SIGNALS officers to be competitive for high profile technical appointments e.g. DG Cap, JFC and DE&S. Over this period there has been considerable strategic change across Defence resulting in many structural, doctrinal and technology based changes. In line with a number of Army 2020 projects, there is an urgent need to review CISM and MSc training for R SIGNALS officers. 

PURPOSE/LEARNING OUTCOME

Using the Statement of Trained Requirement(2) as a baseline, a Job Analysis (JA) and subsequent production of Operational Performance Statement (OPS) is vital to capture the range of roles and responsibilities of R SIGNALS Officers operating across the Land and Littoral(3) operating environments. This will enable an evaluation of the numbers requiring training and will ensure future training solutions are based on a clearly articulated training requirement and are Efficient, Effective, and Economic (E3).
REQUIREMENT

The following outputs are required:
1. A Job Analysis (JA) of the circa 35 geographically dispersed posts 

2. An Operational Performance Statement (OPS) 

3. Training Options Analysis (TOA) 

The above must be in accordance with Defence Policy and the process set out in JSP 822

	Deliverable


	Delivery Date



	Deliverable 1 (JA)
	04 Feb 16

	Deliverable 2 (OPS)
	29 Feb 16

	Deliverable 3 (TOA)
	31 Mar 16

	Project completion by:
	15 Apr 16


Consideration must be given to innovative Blended Learning solutions and modularisation of course materials, and potential incorporation into other officer and supervisory courses. 

1 CDP/40/2 – DSWC – Update dated 9 Dec 14. 

2 Document for Regular and Reserve Officers detailing numbers required to be trained. 

3 Close to or on shoreline.  
TARGET AUDIENCE

One course of 14 people per year (14 x 250 = 3500 Man Training Days) from Training Year 16/17 and onwards. 

On completion of the course, target audience are posted to technical tied CISM appointments providing essential and deep operational and in barracks capability. 

DELIVERY METHODOLOGY

	Format


	Work to be conducted as appropriate to include face-to-face, site visits, teleconferences, literature review

	Location


	Engagement with Subject Matter Experts and key requirement stakeholders to take place Blandford Camp, Dorset 


	Materials


	Deliverables will be documents, to be delivered in soft and hard copy.


The successful bidder must have:
· Demonstrable experience of delivering JA, OPS and TOA to a Defence Customer in accordance with JSP 822. 

· Recent proven track record and experience in trg dev setting of R SIGNALS courses. 

· Technical expertise in extant R SIGNALS subject matter in order to develop the capability Requirement upto Masters standard (level 7). 

· Ability to deliver in accordance with JSP 822 and Training And Finance Management Information System (TAFMIS) and TAFMIS Integrated Sustainment Training Analysis Developer. 

Experience and proof of TOA work including blended learning solutions. 

SERVICE LEVELS AND ACCEPTANCE OF DELIVERABLES

All the deliverables are to be endorsed by CD Info TDT. 

GOVERNANCE
The Project Manager (CD Info SO1 TDT) will:
· Facilitate contractor access to information, documentation and organisations as required, including facilitating access to DII. Provide a workspace and offer full integration. 

· Conduct initial QA of all deliverables. 

· Act as Designated Officer (DO) for contractual purposes, including payment sign off. 

· Seek endorsement of project deliverables. 

· Implement necessary change resulting from deliverables. 

· Promulgate the final TrAD as required. 

Schedule 2
Pricing Schedule

	Deliverable


	Deliverable Date
	Number of Resource
	Blended Day Rate
	Contractor Days per Resource
	Total
	SW Added
	Total with SW

	Deliverable 1 (JA)
	04 Feb 16
	4
	REDACTED
	11
	REDACTED
	REDACTED
	REDACTED

	Deliverable 2 (OPS)
	29 Feb 16
	2
	REDACTED
	9
	REDACTED
	REDACTED
	REDACTED

	Deliverable 3 (TOA)
	31 Mar 16
	3
	REDACTED
	9
	REDACTED
	REDACTED
	REDACTED 

	
	
	
	
	
	REDACTED
	REDACTED
	£57,914.42


Payment shall be claimed (on the P2P system) following the satisfactory completion of all work under each deliverable (1 – 3 above).  
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Appendix - Addresses and Other Information

	
	1. Commercial Officer

Proc Team 2 (NI) Defence Commercial

Room G6, Building 114

Thiepval Barracks

BFPO 801 

E-mail Address: REDACTED
Telephone Number: REDACTED
:
	
	8. Public Accounting Authority
1. Returns under DEFCON 694 (or SC equivalent) should be sent to DBS Finance ADMT – Assets In Industry 1, Level 4 Piccadilly Gate, Store Street,  Manchester, M1 2WD

( 44 (0) 161 233 5397

2. For all other enquiries contact DES Fin FA-AMET Policy, Level 4 Piccadilly Gate, Store Street, Manchester, M1 2WD

( 44 (0) 161 233 5394
	

	

	
	2. Project Manager, Equipment Support Manager or PT Leader

 (from whom technical information is available)

SO2 LDA CD Info

Armstrong Building,  Blandford Camp

Dorset,  DT11 8RH

Telephone No  REDACTED  
Email: REDACTED
	
	9.  Consignment Instructions
The items are to be consigned as follows:

N/A
	

	

	
	3. Packaging Design Authority

 (where no address is shown please contact the Project Team in Box 2)
	
	10.  Transport. The appropriate Ministry of Defence Transport Offices are:

A. DSCOM, DE&S, DSCOM, MoD Abbey Wood, Cedar 3c, Mail Point 3351, BRISTOL BS34 8JH

Air Freight Centre

IMPORTS ( 030 679 81113 / 81114 Fax 0117 913 8943

EXPORTS ( 030 679 81113 / 81114 Fax 0117 913 8943

Surface Freight Centre

IMPORTS ( 030 679 81129 / 81133 / 81138 Fax 0117 913 8946

EXPORTS ( 030 679 81129 / 81133 / 81138 Fax 0117 913 8946

B. JSCS JSCS Helpdesk Tel 01869 256052 (option 2, then option 3); JSCS Fax No 01869 256837 www.freightcollection.com
	

	
	
	

	
	4. (a) Supply/Support Management Branch or Order Manager:

Tel No:

   (b) U.I.N. 
	
	
	

	

	
	5. Drawings/Specifications are available from


	
	11The Invoice Paying Authority (see Note 1)
Ministry of Defence


( 0151-242-2000

DBS Finance

Walker House, Exchange Flags
Fax:  0151-242-2809

Liverpool, L2 3YL                    Website is: https://www.gov.uk/government/organisations/ministry-of-defence/about/procurement#invoice-processing 
	

	

	
	6.  For contracts containing DEFCON 5, mauve Copies of MOD Form 640 are to be sent to

(where no address is shown the mauve copy should be destroyed)
	
	12.  Forms and Documentation are available through *:
Ministry of Defence, Forms and Pubs Commodity Management 

PO Box 2, Building C16, C Site

Lower Arncott

Bicester, OX25 1LP  (Tel. 01869 256197 Fax: 01869 256824)

Applications via fax or email: DESLCSLS-OpsFormsandPubs@mod.uk.
	

	

	
	7. Quality Assurance Representative:

Commercial staff are reminded that all Quality Assurance requirements should be listed under the General Contract Conditions.

AQAPS and DEF STANs are available from UK Defence Standardization, for access to the documents and details of the helpdesk visit http://dstan.uwh.diif.r.mil.uk/ [intranet] or https://www.dstan.mod.uk/ [extranet, registration needed]
	
	NOTES
1.  Forms.  Hard copies, including MOD Form 640 are available from address in Box 12. , All other invoicing forms e.g. AG Forms 169 and 173, are available from the website address shown at Box 11.

2.* Many DEFCONs and DEFFORMs can also be obtained from the MOD Internet Website; 

https://www.aof.mod.uk/aofcontent/tactical/toolkit/index.htm
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