PRIOR INFORMATION NOTICE 
Schools Buying Hubs Regional Pilot 
CONTRACTING AUTHORITY

Department for Education

Address: Sanctuary Buildings, Great Smith Street, London, SW1 3BT, England
Email: cg.communciations@education.gov.uk
Description of the Contract

Title: Management & Running of Schools Buying Hubs Regional Pilot 
Short description
One of the key initiatives announced in the recently published Schools’ Buying Strategy is to provide a network of Schools Buying Hubs to help with complex buying. In order to thoroughly test the approach, the Department for Education (DfE) proposes to tender for two separate organisations to run and manage pilot hubs in two government regions: one in the North West (NW) and one in the South West (SW) for an initial period of 12 months with a focus on local buying. Hubs also aim to facilitate and strengthen local service provision and cohesion.
School Buying Hubs will be single regional units designed to communicate with and support all schools in their area, including through phone and online services. They will provide category expertise and specialist advice to help deliver better value. They can add particular value for goods and services which can be effectively bought on a regional basis. Often for schools this covers areas of spend that are complex, infrequent and high value, including the delivery of important services such as catering, cleaning and premises.

The hubs will offer the following key services:

· expert advice and guidance – to reduce spend across all categories 

· help with complex contracts – to reduce the spend on complex areas, particularly services such as catering, cleaning and premises.

· promotion of local collaboration and aggregation – to reduce prices and therefore the amount spent on areas such as learning resources, ICT learning resources and administrative supplies.

In addition, hubs will also provide: 
· market intelligence; and

· contract management support.

We plan to start the procurement in April 2017; operate pilot hubs from September 2017 to thoroughly test the approach; and seek to expand successful approaches to deliver at scale in 2018-19. Piloting the hubs will allow the department to evaluate which of their proposed functions are of most use to schools, and therefore to tailor the final design of the hubs to maximise their ability to help schools deliver better value.

Indicative Timeline

	Action


	Indicative Dates (2017)

	Issue PIN


	7th February 2017

	Supplier Engagement Event 


	March/April 2017- dates to be confirmed. 2 events in SW and NW

	Contracts Finder and OJEU notices Issued


	April 2017

	Submit bids


	June 2017

	Bids evaluated


	June 2017 

	Clarification meetings held if required


	July 2017

	Preferred Supplier announced and 10 day standstill period held


	July 2017

	Contract Award


	 August with launch in September 2017


Background

Estimated Total Value (exl VAT)
Up to £1.3 million per hub for 12-month provision. Option to extend contract by further 36 months with yearly break clauses. Future years funding to be determined. 
As a regional pilot, the £1.3 million is only for a proportion of the schools population in each region and therefore not the expected typical annual cost.
Estimated date for start for publishing contract notice

April 2017
Further Description

The contract will be advertised in the Official Journal of the European Union (OJEU) and Contracts Finder.  It is anticipated that the OJEU Contract notice will be advertised in April 2017.

Disclaimers and conditions: No information provided by the DfE, contained in this notice or in any communication made between DfE and any party in connection with the pilot hubs contract shall be relied upon as constituting a contract, or representation that any contract will necessarily be offered.


DfE reserves the right to change without notice any documents and communications, in whole or in part, during the procurement process for the pilot hubs. Under no circumstances shall DfE incur any liability in respect of any documentation issued as part of this process nor shall DfE reimburse any costs incurred by any parties in connection with attendance or participation at the planned Supplier Engagement Events in March/April 2017.
Additional Information 
The Schools’ Buying Strategy can be found here; https://www.gov.uk/government/publications/schools-buying-strategy
The department is looking for a pilot organisation who will assist in advising how we create an effective hub to address the challenges faced by schools, evaluate what features work and put forward enhancements and changes they would make. We want to develop a partnership approach to encourage the pilot organisation to innovate, test and learn during the pilot phase and to help advise on how best to roll out the service nationally and what would constitute the ideal model hub.

We are looking to contract with two different organisations, one for each region.
The hubs are designed to communicate with and support all schools in their area, including Single Academy Trusts (SATs), Multi Academy Trusts (MATs), maintained and Free Schools. 
Two supplier events are to be held, one in the NW and one in the SW. We would strongly encourage attendance at these events 

Suppliers need to pre-register to attend the Supplier Engagement Event by emailing: cg.communications@educaton.gov.uk by 3 March 2017.  Suppliers must send their attendees name (our intension is to include one representative per organisation but this may be increased to two depending on venue capacity) and the organisation name. This information will be shared with all other attendees unless you expressly inform the department that you do not wish so. Venue details will be emailed to all attendees. A prospectus will also be circulated ahead of the event.
The supplier events will be used to help shape requirements. We welcome input and discussion at the event as well as serving as a networking opportunity for possible consortia bids. 

Time will be built into the day for networking and contact lists will be shared after the event. 
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