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	Method Statement 1 – Demonstration of System Effectiveness 
	20%

	· Demonstrate management of a high volume of incoming contracts requiring multi-team oversight, collaboration, review and approval with both internal and external stakeholders.
· Provide real life examples highlighting how processes and performance have improved for an organisation as a result of implementing your system. 
· Evidence how the system would support document review with external stakeholders who have issued a contract, and how this would be managed. 
· Demonstrate how your system would integrate with our internal systems such as Salesforce, as well as working with alternative contract management and signing systems that may be used by our Commissioning Bodies. 
· Demonstrate the ability to produce reports that enable detailed analysis of the contract review and sign off process.


	Method Statement 2 – Proposal Requirements 
	20%

	· Detailed proposal that addresses all the requirements outlined in the tender scope (see Document B for full list of requirements).  
· Complete visibility of licence types and costs.
· Pricing information, including a full breakdown of costs and any ongoing support and maintenance costs. 
· Example end to end process provided.


	Method Statement 3 – Implementation & Ongoing Support 
	20%

	· Support and guidance on establishing our end to end process for contract review and sign off. 
· Comprehensive project plan that includes timelines, deliverables, milestones, resource, risks and mitigation of risks.  
· Willingness to operate and collaborate using AfC approved project tools such as Mission Control. 
· Confirmation of the support package available post implementation including any staff linked to the account and the terms and conditions regarding support for technical issues. 
· Evidence of the suitability of project personnel in terms of their experience and skills, as well as the time they will allocate to the project.  
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