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Supplier’s response embedded below:
TECHNICAL – Q6 Implementation 

With regard to Scenario 1, demonstrate how you would implement the end-to-end recruitment service so that this campaign (the first under the new contract) can take place. 

Your response should demonstrate: 
a) Setting up the Applicant Tracking System, configuring it to the Home Office brand and requirements and integrating it with the Home Office Careers website in terms of look and feel. 
b) In collaboration with HORC, designing the online assessments and online assessment centres for use in the campaign. 
c) Using the current Home Office recruitment microsite. d) Business readiness/planning (how you would gather initial requirements for this campaign) Guidance Note: Use the assumption that the administration of any TUPE process is your responsibility, and these are to be priced as part of the Implementation costs within the Attachment 4 (FPM).
REDACTED TEXT under FOIA Section 43 Commercial Interests.
TECHNICAL – Q7 Attraction & Media Strategy for Female candidates and Ethnic Minority backgrounds candidates

With regard to Scenario 2, the Home Office are struggling to recruit enough female candidates and candidates from ethnic minority backgrounds. 

Your response should demonstrate: 
a) How your media strategy will specifically target and attract female candidates and those from ethnic minority backgrounds to ensure diversity.
 b) The Home Office has identified from previous campaigns that ethnic minority candidates have a higher dropout rate at sift and interview than white candidates – what approaches would you suggest to reduce attrition at these stages for ethnic minority candidates? 
c) The ceiling for media spend for this campaign is £90,000. As well as a written, narrative response, the Provider should also complete a Campaign Media Schedule (Annex 2) outlining what media channels the Provider would propose to use to achieve campaign success.
REDACTED TEXT under FOIA Section 43 Commercial Interests.

TECHNICAL – Q8 Scale
With regard to Scenario 3, the business area decides two weeks after the 4-week campaign launches to double the target number of hires from 200 to 400. 

Your response should demonstrate: 
a) How you would scale up the campaign to deal with these additional numbers, to ensure you can deliver the additional candidates without impacting Time to Hire. 
b) How would you assess the candidates for these roles, and you should provide a process map outlining key roles and responsibilities of the recruitment process from start to finish (from advert launch to candidate onboarding). 
c) The ceiling for media spend for this campaign is £30,000, rising to £45,000 when the target number of hires increases. As well as a written, narrative response, the Provider should also complete a Campaign Media Schedule (Annex 2) outlining what media channels the Provider would propose to use to achieve campaign success.
REDACTED TEXT under FOIA Section 43 Commercial Interests.

TECHNICAL – Q9 Hard to Recruit Areas
With regard to Scenario 4, the Home Office struggles to recruit in Stoke. It is a new location for central Government, and consequently it has created internal competition across government for candidates, and a limited labour market. For London Victoria, the Home Office faces considerable competition with the private sector due to the number of competing employers and challenges regarding financial reward. 

Your response should demonstrate: 
a) An overall media strategy for the campaign, but also how you would develop specific strategies to attract suitable numbers of candidates to the above hard to fill locations. 
b) The ceiling for media spend for this campaign is £40,000. As well as a written, narrative response, the Provider should also complete a Campaign Media Schedule (Annex 2) outlining what media channels the Provider would propose to use to achieve campaign success.
REDACTED TEXT under FOIA Section 43 Commercial Interests. 
TECHNICAL – Q10 Innovation
With regard to Scenario 5, what approaches would you take in terms of candidate attraction and selection to diversify the socio-economic backgrounds of our candidates, beyond the approach taken by the Home Office in the scenario description? 

Your response should also demonstrate: 
a) How you would reduce candidate attrition throughout the recruitment process and post-recruitment (for example, reducing non-transactability of candidate data, candidate engagement and communication throughout the process (especially onboarding), and onboarding as a new employee). 
b) How you will assess candidates to ensure diversity of socio-economic backgrounds, and how and where you can innovate and automate processes to reduce Time to Hire, resourcing requirements and candidate attrition and improve candidate and vacancy holder experience. 
c) The ceiling for media spend for this campaign is £35,000. As well as a written, narrative response, the Provider should also complete a Campaign Media Schedule (Annex 2) outlining what media channels the Provider would propose to use to achieve campaign success.
REDACTED TEXT under FOIA Section 43 Commercial Interests.
TECHNICAL – Q11 Social Value
Describe the commitment your organisation will make to ensure that opportunities under the contract will demonstrate action to increase the representation of Females, Lesbian, Gay, Bisexual, Transgender & Intersex (LGBTI+), Ethnic Minority Groups, Disabled people & those from lower socioeconomic backgrounds in the contract workforce. How would you propose to attract more diverse candidates and how you would monitor and measure this? 

Responses should demonstrate how the prime contractor and any key suppliers in the supply chain will: 

-Encourage and support Female, LGBTI+, Ethnic Minority Groups, disabled applicants, other protected characteristic people and those from lower socio-economic backgrounds without discrimination, into employment in the performance of the contract; 
-Provide appropriate tools, technologies and resources (in line with Web Content Accessibility Guidelines) to people belonging in the above groups to help participate and succeed in the recruitment process and ensure that your proposed recruitment processes do not exclude them or create barriers to participation.
[bookmark: _GoBack]REDACTED TEXT under FOIA Section 43 Commercial Interests.
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