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ESSEX COUNTY COUNCIL

Essex County Fire & Rescue
Marketing Agency Specification











	1. Background



Essex County Council has been commissioned by Essex County Fire & Rescue Service (ECFRS) to procure a full service marketing agency.

With a patch covering 367,000 hectares and a population of more than 1.74 million, ECFRS is one of the largest County fire services in the UK.

The Service is facing a significant amount of change - greater than it has ever experienced before - as it gets ready to meet the changing demands it faces in the coming years. 

As well as fighting fires, attending road accidents and dealing with major emergencies, ECFRS are being given new responsibilities for preventative community safety work. 

This will involve a continued reduction in incidents, an increased focus on prevention and a commitment to become financially sustainable as reductions in funding continue every year until 2020.

ECFRS have embarked on a number of innovative schemes to educate and protect those most vulnerable in our communities. This change is set to continue and ECFRS will be doing more than they have ever done to make Essex safer.

In light of this, the need for effective, clear and flexible communications (external and internal) and employee engagement is greater than ever.

Programme 2020 is the Service’s strategy for the next four years and provides a solid foundation for a compelling organisational narrative, which will be delivered through communications and marketing activities.

The aim is to lead the way to a safer Essex; doing more than has ever been done to make Essex safer. Through communicating the programme, the Service will explain its role; what it is they do, how they will work with all their stakeholders, and how they will listen, engage and understand what is important to all their audiences.
Programme 2020 themes:

· Service led
· Community focused
· Values driven
· Financially sustainable

These themes, approved by the Fire Authority and the Strategic Management Board, also underpin the organisation’s corporate communications and marketing activities. 

The ECFRS values of the Service are also central to its communications approach.

· Respect
· Accountability
· Openness
· Involvement


	2. Communications and Marketing



Current activity

Prevention work is very much through education / identifying vulnerable groups such as the elderly (key audience), young mums, hoarders and physical areas with a higher number of incidents. It’s also about targeting family members, neighbours and schools who are also able to reach out to these vulnerable groups.

Partnerships

From January to March 2016, ECFRS are running a campaign with Heart Radio to promote and educate on the hazards of kitchen fires (74% of fires start in the kitchen). There will be bus backs, street advertising, a video featured on the Heart Radio website and associated PR.

ECFRS are currently working with The Salvation Army to provide fire safety advice for all of its locations in the UK. The Service will also be a single point of contact for fire safety regulation and advice in the UK. 

The scheme has been created as part of the Government’s Better Business for all agenda, it allows organisations to work with one fire and rescue service throughout England and Wales to create clear and consistent fire policies across all their sites and allowing a close and productive working relationship to develop between them and the fire service.

ECFRS have a similar agreement with Colchester-based Care UK for all of its 114 care homes at its sites nationwide. Under the Agreement ECFRS will work with Care UK to assist the company in achieving a high level of fire safety compliance at all of their sites nationwide.

School programmes

Since April 2015, the ECFRS Education team has delivered programmes to 120,000 children. They are reaching approximately 80% of schools in Essex. All schools in the county are contacted in regards to their core programmes:

· Year 3 (home fire safety)
· Year 7 (arson prevention)
· Year 7 (pedestrian safety)
· Year 8 (home fire safety)
· Firework Safety (all year groups)

ECFRS is open to schools approaching and working with them.

Community Safety Officers (CSOs)

There are four CSOs that cover specific areas across Essex. They get out into the communities to deliver important safety messages and help keep people safe. They also have set targets to work against and visit local fire stations to deliver supporting literature and promotional material. Areas such as South End and Harlow have shown less engagement. CSOs can provide campaign support where needed.

Road Traffic Collison (RTCs) – education outreach programme

ECFRS have a FireCar, which is sponsored by Essex Audi. The FireCar helps the Service’s RTC reduction team and their partners in the Safer Essex Roads Partnership, engage and deliver important road safety messages to young drivers and modified car enthusiasts. The car attends events which see large gatherings of people with modified cars, as well as other events with young people. 

ECFRS also has a number of Fire Bikes which are used to engage positively with Essex motorcyclists on a range of safer riding and related issues. They attend events and also run FireBike 'Better Biking Courses and a series of Advanced Machine Skills days to enhance the skill level of riders.
Firebreak scheme

The Firebreak scheme aims to promote a culture of safety and team work and citizenship by 
teaching a range of vital life skills whilst undertaking the various disciplines of the Fire Service. 

The scheme is incredibly diverse, and has been successfully used for those on the gifted and 
talented register as well as a confidence building tool for those with a history of youth offending, school exclusion, or associated disruptive behaviour or backgrounds.

The scheme is managed by the Community Safety team and support / funding can be given by ECFRS communications.

Campaign focus

The three key elements of ECFRS’s offer are prevention (eg smoke alarms, escape plans), protection (eg building regulations) and response (eg out in the field work). Response work is picked up by media and communications activity.

Prevention and protection measures will be the main campaign focus and reinforced by: 
· An increased awareness of how ECFRS can help the local community 
· Simple messages that are impactful
· A need to refresh ECFRS’s brand perception / positioning amongst its target audiences.

Campaign objectives

· Promote, develop and measure the understanding of the three key elements of ECFRS’s offer (prevention / protection / response) across all audiences
· Help fulfil 100% targets (currently 88%) – working smoke alarm in every home / escape plan, children of school-age reached for fire safety advice (at least once in school lifecycle)
· Engage the business community in particular and wider audiences in general through marketing-led activities promoting prevention / protection
· Ensure employees engage with and support the promotion of the campaign
· Establish the 2016 campaign approach as a ‘best in breed’ example of fire and rescue service campaigning and enter regional and national awards in 2016.
Target audiences / stakeholders
	ECFRS employees
	1500 employees covering whole-time/ retained, uniformed/support, Kelvedon Park/Station based, manager/non-manager

	Essex public
	General public, families of Service employees, media, local action groups, community groups, charities and voluntary groups

	Partners
	Essex Fire Authority, Essex Police, Ambulance, Local authorities – councillors and chief executives, Parish councils, partners engaged in the community safety agenda

	Opinion formers
	Fire Minister, MPs, CFOA and regional networks, community leaders

	Representative bodies
	Fire Brigades Union, Fire Officers Association, Unison, Retained Firefighters Union (local, regional, national)

	Private industry/businesses
	Suppliers, businesses, landlords, commissioners

	Education sector
	Schools, colleges, universities, teachers, pupils

	Vulnerable/ Hard-to-reach groups
	Younger and older people, hearing and visually impaired etc

	Fire Station neighbours
	Communities in fire station areas


	Essex media
	Newspapers, TV and Radio, social media




Channels
 
ECFRS use a number of marketing channels, which include:

Website, Facebook, Twitter, Vimeo, intranet, ECFRS daily newspaper, station packs (updates,’ need to know’, posters, banners, coffee points), advertising on fire trucks & stations (x42 new vehicles in the next four years)

Social media is managed via CrowdControlHQ.


	3. Scope



· ECFRS requires a supplier to work with the in-house team to develop an annual calendar of integrated communications and marketing campaigns (inclusive of media planning and purchasing) through to implementation and evaluation
· Whilst activity should complement the Department for Communities and Local Government (DCLG) and Fire Kills campaign plan (announced by DCLG in November), there is room for adaptation / ad hoc campaigns at a local level for Essex
· Agency focus will be on communications and marketing as there is already PR, media relations and social media resource at ECFRS
· The supplier will be required to work closely with the Head of Communications and Marketing & Communications Manager (and two direct reports) throughout the fiscal year, from creating campaign project plans to managing key stakeholder feedback and approvals, for example sign off of creative work  
· ECFRS have budgeted £80,000 for the year (May 2016 – May 2017) and would expect a full breakdown of activity costs. The budget excludes costs associated with business as usual (BAU) print, design, photography and video services.

	4. Minimum requirements



The supplier must deliver against the following requirements as a minimum and provide evidence of the following skills and experience. 
· Have knowledge and understanding of marketing and brand management and maintaining strategic communications – must be able to adhere to communications guidelines and support existing communications strategy
 
· Work remotely and attend meetings at ECFRS in Witham, with a minimum of one weeks’ notice on receipt of request

	4.1 Relevant experience



The supplier will be required to:
· Show experience of marketing, communications and branding for organisations in the public sector, local government or emergency rescue service 
· Planning an integrated marketing campaign (inclusive of media planning and purchasing)
· Understanding of communications principles
· Understanding of the importance of brand
· Detail account management structure and communications channels
· Who worked on the account?
· How did they communicate with the client? 
· Demonstrate SMART campaign objectives
· How were they devised? 
· Were any benchmarks used?
· Show evidence of developing KPIs and defining evaluation metrics
· How were they devised?
· What reporting methods were used?

	4.2 Positioning



The supplier will be required to:
· Demonstrate the use of insight methods
· What techniques were used? Eg qualitative research, stakeholder feedback 
· Show evidence of developing KPIs and defining evaluation metrics
· How were they devised?
· What reporting methods were used?

	4.3 Creative design



The supplier will be required to:
· Show experience of developing a range of concepts and the process taken
· What methods were used? Eg use of mood boards, brainstorms
· Were any key insights used? Eg competitor research
· Detail concept presentation methods (eg show & tell, workshop sessions)
· Demonstrate how feedback is captured and acted upon 
· Illustration of timescales involved in turning around concepts and design pieces

	4.4 Key stakeholder and partnership management



The supplier will be required to:
· Show experience of identifying key stakeholders
· Demonstrate how feedback is captured and acted upon 
· Detail account management engagement and approach with client
The successful bidder must understand that any materials or documentation created during the life of this contract will remain the property of ECFRS and cannot be reproduced or used without written permission being given by ECFRS.

	5. Additional Information



Please note: Late or incomplete tenders will not be accepted.

The successful bidder will start work on 05 May 2016. The completion date will be 04 May 2017, with the option for ECFRS to renew the contract for a further year.

Please note that if the bidder does not currently have the required insurance levels and in is unwilling to obtain them, they will be considered unable to fulfil the requirement of this contract, awarded a ‘Fail’ for this section, and therefore will not be awarded the contract.

Please upload your certificates of insurance if you already have them. If you don’t already have insurance, please indicate that you will purchase these if awarded the contract.

	Supplier questions



1. Relevant Experience

Provide an example where you have worked with an organisation on an integrated marketing campaign (inclusive of media planning and purchasing) in the public sector, local government or emergency rescue service - to include target audience, positioning, objectives, key messaging, creative output, channels, key metrics and evaluation

Page Limit: Maximum of 2 A4 pages. Please do not add additional attachments to your response.

Evaluation criteria:
· Maximum pages: 4 sides of A4
· Within the past year
· Must provide an example within the specified industries

2. Positioning

Provide an example of a marketing campaign where you have repositioned a brand in order to change the brand’s perception amongst its target audience – how was this achieved and what was the outcome?

Page Limit: Maximum of 1 A4. Please do not add additional attachments to your response.

Evaluation criteria:
· Maximum pages: 2 sides of A4 
· Within the past year
· Must provide an example within the specified industries

3. Creative design

Provide two examples where you have developed creative concepts, which evolved into final campaign pieces

Page Limit: Maximum of 2 A4. Please do not add additional attachments to your response.

Evaluation criteria:
· Maximum pages: 4 sides of A4
· Within the past year
· Must include a range of concepts
· Must display how the concepts were developed into a final concept

4. Key stakeholder and partnership management

Provide an example where you have worked with multiple stakeholders / partners and how you managed feedback and the approvals process

Page Limit: Maximum of 1 A4. Please do not add additional attachments to your response.

Evaluation criteria:
· Maximum pages: 2 sides of A4
· Within the past year
· Must provide an example within the specified industries
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