uk commission for employment and skills invitation to tender

Title of the Tender
 tender reference number

 investors in people, UKCES - invitation to tender

New Finance System for Investors In People – Annex 2

APPLICATION FORM
Please answer all the questions on this application form.
1 availability

	REQUIREMENT
	Yes
	No
	Any Comments
	PASS/FAIL

	Please indicate that you are available to start the project on 03 October 2016, with sufficient resource to implement the system and complete any developments required for a Go Live date no later than 01 December 2016
	
	
	
	


1.1 policies and procedures criteria (5% of the total score)

Please complete this section and include it within your tender

	Criteria
	Response
	Marks available

	Does your organisation operate health and safety at work systems and procedures?
	Yes / No
	1

	Does your organisation have a written equal opportunities and diversity policy that is communicated to your staff?
	Yes/No
	1

	Does your organisation operate environmental management systems and procedures?
	Yes / No
	1

	Does your organisation hold a recognised quality management certificate for example BS/EN/ISO 9000 or equivalent? If not does your organisation have quality assurance systems or procedures in place?
	Yes / No
	1

	Does your organisation have Investors in People (IiP) accreditation?
	Yes / No
	3

	Does your organisation have a policy on training or workforce development?
	Yes / No
	1

	What is your organisation’s staff turnover?
	0-10%

10-20%

Over 20%
	2

1

0

	If you have answered “No” to any of the above, can you describe for each “No” response how you manage your organisation and staff in the absence of the policy, system or procedure?


2 FUNCTIONAL DETAIL
2.1 Nominal Ledger & Security
	REQUIREMENT
	Yes
	No
	Any Comments
	Marks available

	Ability to post journal entries both within the module and via excel. (Key Function)
	
	
	
	10

	Allow easy creation of multiple segments easily within the nominal ledger to incorporate multiple analysis codes for nominal, cost centres, projects and products. These can be either created on line or via an excel upload. Need to have the ability to copy a cost centre and all codes to create a new cost centre. Then able to create business rules to ensure postings can’t be made to certain codes. (Key Function)
	
	
	
	10

	Allow the user to have multiple screens open e.g. have several enquiry screens open to view different transactional data. (Key Function)
	
	
	
	10

	Ability to ensure all entries into the accounting system have ALL segments of the chart of accounts completed as mandatory with error messages if incomplete. (Key Function)
	
	
	
	10

	Ability to provide reports that show YTD actuals highlighting system accruals and contractual commitments for the rest of the year along with purchase requisitions in progress. (Key Function)
	
	
	
	10

	Ability to produce an automated VAT return within the system. (Key Function)
	
	
	
	10

	Ability to set up multi-currencies within the system. (Key Function)
	
	
	
	10

	Ability to report by each segment ie nominal, cost centre, project & product through the nominal ledger rather than having an additional project ledger e.g. using analysis codes. Being able to aggregate by individual segment and allowing aggregation for summary reporting. (Key Function)
	
	
	
	10

	Provide Period End & Year End Routines
	
	
	
	2

	Ability to post reversing journals e.g. accruals
	
	
	
	2

	Ability to provide a soft year end close to accommodate any year-end adjustments
	
	
	
	2

	Provide user friendly drop-down menus for all codes currently available in the system, such as nominal, cost centre, project, product etc.  
	
	
	
	2

	Provide real time on line enquiry with detailed transactional information
	
	
	
	2

	Ability to close accounts e.g. nominal codes so that these are not visible
	
	
	
	2

	Ability to provide error messages e.g. where incorrect nominal codes are entered.
	
	
	
	2

	Provide file back and recovery capabilities to restore damaged files
	
	
	
	2

	Provide windows authentication security
	
	
	
	2

	Ability to set access rights for each user & be able to copy an existing user in a user friendly manner.
	
	
	
	2

	Ability to report on user access rights to each module/function
	
	
	
	2

	Be able to sort transactional data by specific fields in all enquiry screens. This requirement applies to all screens
	
	
	
	2

	Ability to add a budget holder, budget manager and project manager to project and product codes for approval.
	
	
	
	2

	Ability to set up a project code with sub activities where different project managers can be assigned to each sub activity
	
	
	
	2

	Ability to ensure all journals that are posted to a project nominal code has to have a project code attached
	
	
	
	2

	Ability to view transactions & their dates over the life of the project
	
	
	
	2

	Ability to incorporate an audit trail of all project transactions.
	
	
	
	2


2.2 accounts receivable
	REQUIREMENT
	Yes
	No
	Any Comments
	Marks Available

	Ability to email sales invoices and credit notes automatically to customers. (Key Function)
	
	
	
	10

	Ability to email overdue letters automatically to customers based on due date. (Key Function)
	
	
	
	10

	Ability to match a credit note against multiple invoices. (Key Function)
	
	
	
	10

	System should allow user defined ageing categories e.g. current, 30/60/90 days to allow reporting on this basis. Also to incorporate any notes on the system. (Key Function)
	
	
	
	10

	Ability to email customer statements en masse (Key Function)
	
	
	
	10

	Deferred income at point of sales invoice entry. Also to be able to reverse back into the P&L from a nominated future period (Key Function)
	
	
	
	10

	Ability to set credit limits to a customer account
	
	
	
	2


	Ability to maintain & view a list of customers
	
	
	
	2

	Ability to access all customer, invoicing, payments, outstanding debts data and view copies of sales invoices online without reprinting
	
	
	
	2

	Ability to activate & deactivate customers on request
	
	
	
	2

	Ability to display open items & ageing of customer invoices
	
	
	
	2

	Ability to enter sales invoices, credit notes & payments all individually or batched.
	
	
	
	2

	System should automatically assign unique invoice numbers.
	
	
	
	2

	Ability to customise sales invoice to IIP requirements.
	
	
	
	2

	Ability to raise sales invoices for advance works & indicate individual due dates for each sales invoice line i.e. for each activity if required.
	
	
	
	2

	Ability to generate customer statements showing open items and any unmatched credits or payments.
	
	
	
	2

	Ability to apply a single payment to multiple open lines.
	
	
	
	2

	Allow partial payments to be matched to specific invoice lines
	
	
	
	2

	Ability to post cash for items other than related to invoices e.g. website sales
	
	
	
	2

	Cash Receipts Journal – Payments received each day by customer, including cheque number, payment type, invoice number, invoice date, amount of cash received and adjustments for write offs if required
	
	
	
	2

	Ability to report cash received by profit centre.
	
	
	
	2

	Ability to report average debtor days by profit centre
	
	
	
	2

	Ability to report on customers who have previously paid over 60 days
	
	
	
	2

	Users should have ability to drill down on specific items to source document i.e. invoices or credit notes.
	
	
	
	2

	Entry of invoice or credit note should include fields for Customer number, invoice number, invoice date, order number as their reference, project number as our reference, invoice line items, invoice line item due dates, nominal ledger code, cost centre code, project code, product code, net amount, vat amount, gross amount
	
	
	
	2

	Entry of a new customer should include fields for customer name, customer address, payment terms, telephone number, email address, contact details, currency (need to be able to use different currencies) & if appropriate foreign VAT number
	
	
	
	2

	Sales invoices have a sequential number system as does credit notes ensuring numbers can’t be duplicated
	
	
	
	2

	Ability to review the detailed accounts receivable transactions within the General Ledger
	
	
	
	2

	Ability to report & track payments in advance.
	
	
	
	2

	Ability to select different invoice formats dependant on transaction type e.g. standing order payment or different payment terms
	
	
	
	2

	Ability to contra between sales & purchase ledger for customer refunds by BACS
	
	
	
	2


2.3 Accounts payable
	REQUIREMENTS
	Yes
	No
	Comments
	Marks Available

	System must flag duplicate supplier invoice numbers & not allow these to be processed. (Key Function)
	
	
	
	10

	System should allow partial payment of supplier invoices. (Key Function)
	
	
	
	10

	System should post invoiced transactions to nominal ledger directly having matched the invoice against the purchase order. (Key Function)
	
	
	
	10

	System should allow accounts payable users to select invoices for payment based on invoice due date within specified date range. (Key Function)
	
	
	
	10

	Ability to scan invoices into the system and attach to order. (Key Function)
	
	
	
	10

	Ability to export supplier payment run details to Excel. (Key Function)
	
	
	
	10

	A user dashboard of all unprocessed invoices/expenses etc at different stages of workflow. (Key Function)
	
	
	
	10

	System should have the ability to be able to goods receipt items which would generate a systems accrual. (Key Function)
	
	
	
	10

	Prepayments to be amortised at point of entry of supplier invoice to avoid a monthly pre-payment journal (Key Function
	
	
	
	10

	Ability to enter invoices either individually or batched with a control total.
	
	
	
	2

	If batched the system should generate unique accounts payable batch numbers
	
	
	
	2

	Ability to enter debit notes
	
	
	
	2

	System should allow the allocation of a debit note to multiple supplier invoices
	
	
	
	2

	System should allow selecting invoices for payment by due date range, payment date, AP batched numbers etc.
	
	
	
	2

	System should support multiple payment types e.g. BACS or cheque
	
	
	
	2

	System should allow generating payment for multiple supplier invoices in one BACS payment
	
	
	
	2

	Ability to hold invoices so that they cannot be paid.
	
	
	
	2

	Ability to enquire on supplier transactions drilling down to source document e.g. invoice or debit note
	
	
	
	2

	Ability to enquire on invoice number, supplier, value or any other applicable criteria
	
	
	
	2

	Ability to register invoice on system even if it can’t be matched to a purchase order
	
	
	
	2

	System should allow a tolerance level for matching invoices to reduce number of queries.
	
	
	
	2

	Ability to report an invoice register report showing invoice details of all invoices not yet matched.
	
	
	
	2

	System should age payable invoices by invoice date.
	
	
	
	2

	System should prevent payment of invoices where the supplier has a debit balance
	
	
	
	2

	System should allow automated printing of cheques
	
	
	
	2

	Ability to print a report showing the outstanding cheques
	
	
	
	2

	System should maintain supplier payment records for current, year to date and prior years allowing you to drill down on specific transactions & obtain source documents
	
	
	
	2

	System should generate supplier analysis reports showing purchasing history & allowing you to compare current year against previous years
	
	
	
	2

	The system should allow the following to be set up for a new supplier: supplier name, supplier address, telephone number, contact details, email address, bank details, VAT details
	
	
	
	2

	Ability to create system controlled limits on specific suppliers
	
	
	
	2

	Ability to run an invoices on stop report
	
	
	
	2

	Ability to run various accounts payable reports
	
	
	
	2

	Ability to generate outstanding accounts payable report
	
	
	
	2

	Ability to generate average creditor days’ report based on invoice date
	
	
	
	2

	Ability to view invoice against relevant order lines
	
	
	
	2

	Ability to close suppliers as and when required.
	
	
	
	2

	Ability to allow for the addition of delivery charges on matching an invoice
	
	
	
	2

	BACS file payment report needs to reflect debit note entries as credits.
	
	
	
	2

	Ability to automatically email remittances
	
	
	
	2

	Ability to enquire on a unique reference to pull up all invoices attached to a specific BACS payment run
	
	
	
	2

	Ability to set a tolerance level for matching purposes of invoice. This needs to be set at a % level and a value level with the lower being accepted
	
	
	
	2

	Ability to input notes on a section on the supplier account
	
	
	
	2

	Ability to set spending limits on the supplier account
	
	
	
	2

	Ability to put a supplier on stop
	
	
	
	2


2.4 CASH MANAGEMENT
	REQUIREMENT
	Yes
	No
	Any Comments
	Marks available

	Ability to upload bank statements to facilitate a manual bank reconciliation. (Key Function)
	
	
	
	10

	Ability to produce a bank reconciliation report. (Key Function
	
	
	
	10

	Ability to post a transaction whilst the reconciliation is being undertaken. (Key Function)
	
	
	
	10

	Ability to generate cash forecasting reports based on due dates. (Key Function
	
	
	
	10

	Ability to upload block card transactions from excel to facilitate website sales being paid through our merchant account. (Key Function)
	
	
	
	10

	Allow users to enquire on specific transaction types e.g. BACS payments & drill down to source documents e.g. payment run & supplier invoice.
	
	
	
	2


2.5 CONTRACT MANAGEMENT/PURCHASING (PROCURE TO PAY MODULE)

	REQUIREMENTS
	Yes 
	No
	Any Comments
	Marks Available

	Ability to track and manage contracts from initiation to completion (e.g. update progress on bid, tracking start date & completion of project). (Key Function)
	
	
	
	10

	Ability to revise purchase orders & flag if budget or forecast has been exceeded. (Key Function)
	
	
	
	10

	Ability to flag on raising a purchase requisition that the budget has been exceeded. (Key Function
	
	
	
	10

	Prevent the accounts payable function to pay on an invoice if the appropriate sales invoice has not been paid. Applicable for Practitioner review costs. (Key Function)
	
	
	
	10

	Ability to apply and easily change (within security parameters) electronic workflow to process, track, edit, review or approve invoices or PR’s. If not approved a reason must be given. (Key Function)
	
	
	
	10

	Ability to create a ‘to be determined’ supplier for purchase requests where the initiator doesn’t know the supplier to be selected. This will allow for greater visibility of system based commitments. (Key Function)
	
	
	
	10

	Ability to automatically email purchase orders to suppliers so that all users of the purchase order are made aware of the change. (Key Function)
	
	
	
	10

	Ability to report on PO’s through the workflow e.g. PO’s not approved e.g. users responsible or specific reasons, GRNI for accrual purposes (Key Function)
	
	
	
	10

	Ability to block approve certain purchase requisitions. (Key Function)
	
	
	
	10

	Ability to allow users to view a complete audit trail for requisitions, open purchase orders, invoice payments and other related information.
	
	
	
	2

	Ability to store tender price & quantity data for historic comparison purposes and reporting
	
	
	
	2

	Ability to provide a report system which measures tenderers performance.
	
	
	
	2

	System should provide checks for duplicate orders/invoices/payments.
	
	
	
	2

	Ability to hold contracts and variation documents against purchase order
	
	
	
	2

	Ability to report on PR’s not approved e.g. users responsible or specific reasons.
	
	
	
	2

	Prevent the ability to assign a purchase order number until the purchase requisition has been approved.
	
	
	
	2

	System should display an error message when an inactive or incorrect cost centre, account code, or any other field is entered
	
	
	
	2

	Ability to design customised “Request for quotes”, purchase requests and purchase order forms.
	
	
	
	2

	Enquiry/View only screens for requisitions/purchase orders
	
	
	
	2

	Be able to show status of a purchase order line item i.e. has it been matched fully with the invoice or partially matched & if partially what is the amount invoiced.
	
	
	
	2

	Ability to view relevant supplier invoice by selecting line item of the purchase order.
	
	
	
	2

	A user friendly search facility which can retrieve data by invoice number, PR number, PO number, supplier or project code
	
	
	
	2

	Ability to provide on line access to open tenders
	
	
	
	2

	Ability to enquire on the status of open tenders, purchase requisitions and purchase orders.
	
	
	
	2

	Ability to interface with bar coding inventory systems.
	
	
	
	2

	Full integration with general ledger and accounts payable systems.
	
	
	
	2

	System should provide multiple addresses for each supplier
	
	
	
	2

	Ability to track supplier performance, quality of product delivered & timeliness of delivery
	
	
	
	2

	Ability to split requisitions between suppliers
	
	
	
	2

	Ability to track & enquire on the name of the initiator
	
	
	
	2

	Ability to automatically assign requisitions to buyers.
	
	
	
	2

	Provide a comments field with an option to either include or not include on the PO
	
	
	
	2

	Provide a separate area for notes which is time stamped
	
	
	
	2

	Allow numerous PO line items to be charged to a single nominal/cost centre/project/product code or equally allow a single PO line item to be charged to a number of nominal/cost centre/project/product codes
	
	
	
	2

	Ability to revise & cancel purchase orders using our own electronic workflow approval routes & thresholds
	
	
	
	2

	Ability to track discounts offered by suppliers
	
	
	
	2

	Ability to track a purchase order particularly when a change is made.
	
	
	
	2

	Ability to provide a two-way matching/approval process of PR approval & invoice approval where the delivery date generates a system accrual.
	
	
	
	2

	Ability to set up electronic workflow approval process so that project manager can change delivery date and automatically approved
	
	
	
	2

	System should maintain historical information tracking any changes to orders.
	
	
	
	2

	Reports should include purchase requisitions requiring approval, supplier history and supplier activity analysis.
	
	
	
	2

	As a minimum a detailed transaction report needs to include supplier code, supplier name, cost centre code, cost centre name, nominal code/project code and descriptions, purchase order/purchase requisition numbers, paid status, paid amount, invoice date and invoice number.
	
	
	
	2

	Ability to add approval thresholds for approval levels for all areas
	
	
	
	2

	Allow easy correction of data entry errors within a batch before posting.
	
	
	
	2

	Allow certain corrections of a batch to be made after posting but only by certain users
	
	
	
	2

	An ability of having a home page showing outstanding PO’s to approve & goods to receipt.
	
	
	
	2

	The balance remaining against budget needs to be flagged on raising a new purchase request & at each stage of approval.
	
	
	
	2

	Ability to upload budgets for future years
	
	
	
	2

	Ability to select if the supplier is VAT or Non VAT registered when raising the requisition
	
	
	
	2


2.6 BUDGETING AND FORECASTING
	REQUIREMENTS
	Yes
	No
	Any Comments
	Marks Available

	Ability to approve budgets/forecasts through on line approval. (Key Function)
	
	
	
	10

	System must support the entire budget process such as preparation including phasing, approval, amendments, monitoring etc and moving away from an excel based budget process. (Key Function)
	
	
	
	10

	Ability to email budget manager/budget holder if budget or forecast is exceeded on a specific budget line. (Key Function)
	
	
	
	10

	Multiple budgets & forecasts can be uploaded by period each separately defined so that you can report on each e.g. current forecast against last month’s forecast. (Key Function)
	
	
	
	10

	Reports can report YTD actuals against budget or forecast along with Year End outturn against budget or forecast providing variances & % variance. (Key Function)
	
	
	
	10

	Budget & forecast data can either be entered on screen by individual account code or via a block excel upload.
	
	
	
	2

	Ability to report on what if scenarios.
	
	
	
	2

	System has the capability of posting budgets/forecasts to future years.
	
	
	
	2

	Ability to enter headline planning data in to the system in advance of detailed budget entry.
	
	
	
	2

	Ability to establish a tolerance level for budget warning on specific project codes
	
	
	
	2

	Need to be able to generate criteria driven reports e.g. those budget lines which have a greater than 5% variance or accounts that have expended 75% of the budget at the mid-year point.
	
	
	
	2


2.7 FINANCIAL REPORTING
	REQUIREMENTS
	Yes
	No
	Any Comments
	Marks available

	User friendly report write linked to excel enabling finance & operational users to write own reports. (Key Function)
	
	
	
	10

	Operational users can view online their appropriate reports and drilldown with ease. (Key Function)
	
	
	
	10

	Ability to monitor cost centres and accounts that are overspent e.g. daily alerts can be emailed to budget manager and budget holder. (Key Function)
	
	
	
	10

	Ability to have a user suite of reports e.g. stored on a home page for easy access to all applicable reports. (Key Function)
	
	
	
	10

	Ability to provide an automated set of management accounts which are either available in the system for review or automatically emailed to the appropriate users. (Key Function)
	
	
	
	10

	Ability to provide real time reporting & enquiry.
	
	
	
	2

	Provide Standard Financial Statements, Cost Centre Expense Reports, Revenue Reports, Account Detail Report, Trial Balance etc.
	
	
	
	2

	Ability to report for any selected time period (monthly, quarterly, multi-year, prior year, etc.)
	
	
	
	2

	Reports can be downloaded into Excel in the same format as they appear on screen including sub totals and totals.
	
	
	
	2

	Ability to produce reports & enquiries at nominal code, cost centre, project and product code levels.
	
	
	
	2

	Reports can be produced in pdf format.
	
	
	
	2

	Keep detailed transaction history for at least 6 years.
	
	
	
	2

	Ability to produce cash reports for actuals as well as forecast.
	
	
	
	2


2.8 DOCUMENT MANAGEMENT

	Requirement
	Yes
	No
	Any Comments
	Marks Available

	Document management system with the ability to scan documents into system e.g. invoices and contracts which are automatically attached to the relevant purchase order. (Key Function)
	
	
	
	10


2.9 EXPENSES

	REQUIREMENT
	Yes
	No
	Any Comments
	Marks Available

	Ability to process, approve & pay expenses either through the procure to pay module or a specific expenses module. (Key Function)
	
	
	
	10


2.10 INTEGRATION WITH BUSINESS INTELLIGENCE TOOL
	REQUIREMENTS
	Yes
	No
	Any Comments
	Marks Available

	Ability to integrate into IIP’s business intelligence tool QlikView. Please give brief details of your interface/API including whether they are Rest or Soap based and whether this can be customised. 

 (Key Function)
	
	
	
	10


2.11 INTERFACE WITH crm SYSTEM
	REQUIREMENTS
	Yes
	No
	Any Comments
	Marks Available

	Ability to interface CRM sales data from IIP’s Microsoft Dynamics 2013 CRM system into finance system. This would be used to import a batch of sales transactions into the sales ledger, posting the values to the relevant nominal codes, generating sales invoices and automatically emailing these out. These would need to be held in a batch in the sales ledger for review by the finance team and then posted. Please provide brief details of your interface/API including whether they are Rest or Soap based and whether this can be customised. (Key Function)
	
	
	
	10


2.12 OTHER
	REQUIREMENTS
	Yes
	No
	Any Comments
	Marks Available

	Mobile application for approval of purchase requisitions, goods receipting and expenses needs to be secure with little delay in processing
	
	
	
	2

	Ability to access the relational database in order to extract data using SQL and say feed into a Business Intelligence Tool.
	
	
	
	2


3 Resourcing

	Please provide a detailed plan of the resources required to enable delivery within the required timescales including any dedicated key staff names, qualifications and experience. This plan should include contingency for unexpected delay.
	Marks available

5%

	Response:

Please enter your response here. Alternatively, you may wish to submit your plan as a separate appendix.
	


4 Support
	Do you provide both software support & maintenance e.g. bug fixing and

User support services. If so, please attach a copy of the following documents for each:

· Details of your SLA (including service credits when SLAs are missed)

· Details of your escalation process

How is the priority allocated to a call? Is the customer made aware of the call priority and can it be challenged?


Are on site visits included as part of your support contract?

Do you ever use sub-contractors to support the software you supply and, if so, how do you manage their supply?

Please state the hours of support

Please state the cost of any support outside the hours given able

What is your preferred method for customers to access your service desk?

Do you operate an online service desk?  If yes, can customers log calls, see real time call status, look at previously closed calls
	Marks Available

5%

	Response


	


5 Experience
	Demonstration of your successful track record with similar contracts. Please provide brief examples of 2 contracts for similar businesses, preferably where you have provided a system which integrated with a Business Intelligence tool such as Qlikview, and where the system has an interface with a CRM system. These examples should be linked to the references provided in Annex 1
	Marks available

5%

	Response:


	


6 infrastructure
	Detailed specification of the infrastructure requirements or any pre-requisites to be provided by Investors in People including:

· All aspects of Hardware

· Servers (physical or virtual). When it is expected that IIP will be required to provide servers (e.g. Application Server, SQL Server, Web Server etc), all information relating to CPU/vCPU (Count & Cores), RAM, Storage (size & IOPS), will be required on an individual per server basis, pertaining to the specific server role. The summary of each supporting server should also relate to the required function of that server, its Operating System and any other required software (inc Version, Edition etc), pertaining and relevant to that server role.
· Software

· SSL certification

· All licensing requirements
· Other constraints e.g.bandwidth; local LAN

· Securing & protecting the solution

All requirements not listed in response to the above, will be deemed to be supplied by and paid for by you as the Solution Proposer.
	Marks Available

10%

	Response:


	


7 Price (25 % of the total score) (costs MUST be exclusive of VAT).
Software Licencing Costs – based on 3 concurrent full users + 11 end user restricted licenses – see ‘Meeting the Specification’
	Module Name
	No of Users
	First Year Costs (GBP Exc VAT)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Sub-total
	
	


Software Licencing Costs – based on 3 concurrent full users + 21 end user restricted licenses – see ‘Meeting the Specification’
	Module Name
	No of Users
	First Year Costs (GBP Exc VAT)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Sub-total
	
	


Please ensure that licensing costs quoted for the supplied software include additional copies for separate development and staging platforms, if required.  

Support and Maintenance Costs – 3 + 11 users; 3 + 21 Users
	Description of Service
	Basis of Charge
	First Year Costs (GBP Exc VAT)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Sub-total
	
	


Implementation Costs
	Resource (Job Title)
	No of Days
	Day Rate (GBP Exc VAT)
	Total Resource Costs (GBP Exc VAT)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sub-total
	
	
	


Total Costs 
	GBP Exc VAT

	GBP Inc VAT
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