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PART 1: DEFINITIONS

1. Part 1: Definitions

For the purpose of this Schedule 6 (Performance Management and Management

Information Reporting), unless the context otherwise requires:

“Assault”

"Bedding-In Period"

"Behaviour Management
Toolkit"

"CM&M Toolkit"

“Concerted Indiscipline”

"Contract Delivery Indicator"” or
"CDI"

"CDI Service Credit Cap"

"Contract Delivery

Management Information"

means an assault involving unlawful force applied on

another person;

means a period of twelve (12) Months commencing on

the Services Commencement Date;

means the Authority document entitled "Behaviour
Management Counting Rules — Secure Training

Centres";

means the Authority document entitled "Contract
Management and Monitoring Data Collection —
Definitions and Counting Rules" version 7.0 dated May
2014;

means an incident in which two or more Young People
act together in defiance of a lawful instruction or against
the requirements of the regime of the STC (the
indiscipline may be active or passive and those
involved may not necessarily be acting in a common

cause);

means a performance indicator as set out in table 1 in
Appendix B (Contract Delivery Indicators and Key

Performance Indicators);

means the amount representing the Contractor's
planned profit margin for a Measurement Period as
identified in Tab 3 of the Base Case);

means the management information and reports set out

in Appendix A (Contract Management Information
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Reporting Requirements);

"Improvement Actions" has the meaning given to it in paragraph 12.4.2

(Improvement Notices and Improvement Plan);

"Improvement Notice" has the meaning given to it in paragraph 12.1

(Improvement Notices and Improvement Plan);

"Improvement Plan" has the meaning given to it in paragraph 12.4
(Improvement Notices and Improvement Plan);

"Joint STC Forum* has the meaning given to it in paragraph 8.7

(Performance Reporting);

"Key Performance Indicator” or means a performance indicator as set out in table 2 in
"KPI" Appendix B (Contract Delivery Indicators and Key

Performance Indicators);

"KPI Service Credit Cap" means an amount equal to 10% of the Contract Price in
a Measurement Period (where that Measurement

Period falls within the Service Credit Deduction Period);

"Measurement Period" means any Month commencing on and from the

Services Commencement Date;

"Outstanding Issue" has the meaning given to it in paragraph 13.1

(Consultation);

"Outstanding Issues Notice" has the meaning given to it in paragraph 13.1

(Consultation);

"Performance Report” has the meaning given to it in paragraph 8.1

(Performance Reporting);

“Possession” means the state of having, owning or controlling
something;
“Prohibited Items” means anything that an individual Young Person is not

entitled to have in his or her possession at the relevant
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"Rectification Actions"

"Rectification Plan"

"Reduced Performance"

"Required Standard”

"Service Credit Deduction

Notice"

"Service  Credit Deduction

Period"

“Unauthorised Disclosure”

time;

has the meaning given to it in paragraph 13.2

(Consultation);

has the meaning given to it in paragraph 13.2

(Consultation);

has the meaning given to it in paragraph 5.1 (Reduced

Performance);

has the meaning given to it in paragraph 3.1

(Introduction);

has the meaning given to it in paragraph 7.3

(Calculation of Service Credit Deductions);

means period from the date of Service Credit Deduction
Notice until the expiry of the Measurement Period in
which falls the date that the relevant issues have been
successfully resolved to the Authority's reasonable

satisfaction; and

means disclosure of information or other asset which is

not permitted or authorised.
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PART 2: MANAGEMENT INFORMATION REPORTING REQUIREMENTS

2. Introduction

2.1 The Contractor shall provide to the Authority the Contract Delivery Management
Information in accordance with the timescales listed in the tables within Appendix A

(Contract Management Information Reporting Requirements).

2.2 In addition the Contractor shall provide to the Authority all other management
information required to be provided under this Contract together with any further

management information deemed necessary by the Authority.

2.3 The Contractor shall provide to the Authority a report of issues of concern and of
matters that may become of ministerial interest or may have media interest

immediately upon becoming aware of such matters or upon the Authority’s request.

PART 3: AUTHORITY'S CONTRACT PERFORMANCE REPORTING REQUIREMENTS

3. Introduction

3.1 The Contractor shall provide the Services to the standard set in the Authority’s
Requirements and in compliance with the terms of this Contract including so as to
meet the performance targets applicable to the Contract Delivery Indicators and Key
Performance Indicators (the "Required Standard") and the Parties are committed to

working together to achieve continuous improvement in performance.

3.2 The Contract Delivery Indicators and Key Performance Indicators shall be construed
and measured in accordance with the measurement methodology and definition
requirements set out in Appendix B (Contract Delivery Indicators and Key
Performance Indicators). The Contractor shall meet the targets in respect of each
Contract Delivery Indicator and each Key Performance Indicator and shall measure
its performance against each Contract Delivery Indicator and each Key Performance
Indicator in each Measurement Period.

4. Performance Reporting

4.1 The Authority shall assess the Contractor's performance in the delivery of the

Services against:
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41.1 the performance targets applicable to the Contract Delivery Indicators;
4.1.2 the performance targets applicable to Key Performance Indicators; and
4.1.3 Contract Delivery Management Information.

4.2 The Contractor shall report performance of the delivery of the Services to the

Authority against the Contract Delivery Indicators and Key Performance Indicators in

performance reports in accordance with paragraph 8 (Performance Reporting).

4.3 The Authority may use the Contract Delivery Indicators, Key Performance Indicators
and Contract Delivery Management Information to, without limitation, benchmark
performance of the delivery of the Services against performance by other Custodial
Service Providers.

4.4 Without prejudice to its rights under paragraph 11 (Contract Delivery Indicators
and Key Performance Indicators Review), the Authority may, following
discussions with the Contractor (including obtaining feedback through the Joint STC
Forum), provide notice to the Contractor to add to, delete or amend any of the
Contract Delivery Indicators or Key Performance Indicators. The Authority's final
decision in relation to any such additions, deletions or amendments shall be binding
on the Contractor.

5. Reduced Performance

5.1 The Parties have agreed that should the Authority consider (acting reasonably) that
there are any instances of performance that fall below the Required Standard

("Reduced Performance"):

5.11 the Authority may issue an Improvement Notice in accordance with
paragraph 12 (Improvement Notices and Improvement Plan)
regardless of whether or not such Reduced Performance occurs in
relation to a Contract Delivery Indicator or a Key Performance Indicator;

and

5.1.2 where such instances of Reduced Performance occur in relation to the
Contract Delivery Indicators or the Key Performance Indicators the
Authority shall be entitled to a reduction in the Contract Price

representing the reduced value of the Services received by the Authority

Rainsbrook STC
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in accordance with paragraph 6 (Authority's Right to Make

Deductions).

5.2 An Improvement Notice may be served pursuant to paragraph 5.1.1 (Reduced
Performance) notwithstanding that the Authority may be entitled to exercise its
rights under clause 49 (Termination on Contractor Default) to issue a warning

notice (or may have exercised those rights) in respect of the Reduced Performance.

5.3 For the avoidance of doubt, delay by the Authority in exercising its rights and
remedies under this Schedule 6 (Performance Management and Management
Information Reporting) (including where such delay is connected with the pending
outcome of an investigation) shall not be construed as a waiver nor prevent the
Authority from exercising its rights or remedies at a later date (with retrospective

effect, where applicable).

6. Authority's Right to Make Deductions

6.1 Other than in relation to Escapes or Absconds, in respect of which specific
deductions shall be made as set out in paragraph 8.1 of Schedule 5 (Payment
Mechanism), the Authority shall be entitled to make Service Credit Deductions from
the Contract Price in accordance with paragraph 7 (Calculation of Service Credit
Deductions) where the Contract Delivery Indicators or the Key Performance
Indicators show performance below the associated performance target levels
applicable to such Contract Delivery Indicators or Key Performance Indicators (as

relevant).

6.2 The application of deductions from the Contract Price in respect of Escapes and
Absconds and Service Credit Deductions (including as a result the accrual of
Performance Points), as described in this paragraph 6 (Authority's Right to Make
Deductions), shall be without prejudice to the Authority's other rights or remedies
under this Contract. The Contractor acknowledges and agrees that Service Credit
Deductions are not an estimate of the loss or damage that may be suffered by the

Authority as a result of the Reduced Performance and nor are they onerous or a

penalty.
7. Calculation of Service Credit Deductions
7.1 The Authority shall calculate Service Credit Deductions in respect of Contract
Rainsbrook STC
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Delivery Indicators and Key Performance Indicators in accordance with this

paragraph 7 (Calculation of Service Credit Deductions).

7.2 Where the Contractor, in relation to the Contract Delivery Indicators, fails to meet the
performance target in any Measurement Period, then the number of Performance
Points applicable to that Contract Delivery Indicator shall accrue and Service Credit
Deductions corresponding to the number of Performance Points accrued in the
relevant Measurement Period shall apply as calculated in accordance with
Appendix C (Service Credit Deductions in Respect of CDIs) and the relevant
sums shall be deducted by the Authority from the Contract Price in accordance with
paragraph 2.8 (Adjustment for Service Credit Deductions) of Schedule 5
(Payment Mechanism), provided that any Service Credit Deduction applied
pursuant to a Service Credit Deduction Notice in respect of any failure to meet the

Contract Delivery Indicators shall not exceed the CDI Service Credit Cap.

7.3 Where the Contractor, in relation to the Key Performance Indicators, fails to meet the
performance target in any Measurement Period, and the Authority has issued a
notice in accordance with paragraph 12.1 (Improvement Notices and
Improvement Plan), 12.6 (Improvement Notices and Improvement Plan) and/or

12.9 (Improvement Notices and Improvement Plan):

7.3.1 the Authority may in its sole discretion issue a notice at any time (a
"Service Credit Deduction Notice") requiring, subject to paragraphs
7.3.2 and 7.3.3, a Service Credit Deduction in an amount determined by
the Authority to be applied during the Service Credit Deduction Period,

such amount to be specified in the Service Credit Deduction Notice;

7.3.2 the Service Credit Deduction required to be applied pursuant to any
Service Credit Deduction Notice in respect of an individual failure to meet
the performance target for a Key Performance Indicator shall not exceed
the KPI Service Credit Cap; and

7.3.3 the aggregate Service Credit Deductions required to be applied in any
Measurement Period under all Service Credit Deduction Notices, in
respect of all failures to meet the performance target in respect of all Key
Performance Indicators, shall not in any circumstances exceed the KPI

Service Credit Cap;

Rainsbrook STC
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734 subject to paragraphs 7.3.2 and 7.3.3, the relevant sums shall be
deducted by the Authority from the Contract Price in accordance with
paragraph 2.8 (Adjustment for Service Credit Deductions) of

Schedule 5 (Payment Mechanism).

7.4 For the avoidance of doubt, the Authority may issue more than one Service
Deduction Notice pursuant to paragraph 7.3 (Calculation of Service Credit
Deductions) in respect of the same instance of Reduced Performance relating to
the failure to meet the performance level for a Key Performance Indicator (for
example to increase or reduce the amount of the applicable Service Credit

Deduction).

7.5 Subject to the KPI Service Credit Cap, nothing shall oblige the Authority to apply the
same Service Credit Deduction in respect of a failure to meet the performance level

in respect of any particular Key Performance Indicator.

7.6 Where a single incident causes the occurrence of a failure by the Contractor to meet
the performance level applicable to more than one (1) Contract Delivery Indicator or
Key Performance Indicator (or to one (1) or more Contract Delivery Indicators or Key
Performance Indicators), the Authority shall only be entitled to apply Service Credit
Deductions in respect of that incident by reference to the Contract Delivery Indicator
or Key Performance Indicator that attracts the greatest number of Service Credit
Deductions (and not in respect of each such Contract Delivery Indicator and/or Key

Performance Indicator).

8. Performance Reporting

8.1 The Contractor shall submit a Monthly report ("Monthly Performance Report") to
the Authority no later than ten (10) Business Days after the end of the relevant

Measurement Period.

8.2 Each Monthly Performance Report shall state the Contractor’'s performance against
all of the relevant Contract Delivery Indicators and Key Performance Indicators, and
identify any occurrences of Reduced Performance with the Contractor's assessment
of the reasons for such occurrences. The Authority will provide the Contractor with

the contact details of the appropriate recipient(s) from time to time.
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8.3 Where the Authority accepts the Contractor's assessment of performance as stated
in the relevant Monthly Performance Report, or following its own assessment in
accordance with paragraph 8.4.1 (Performance Reporting), the provisions of
paragraphs 7 (Calculation of Service Credit Deductions) and 12 (Improvement
Notices and Improvement Plan) shall apply (as relevant) on the basis of such

assessment.

8.4 Where the Authority does not agree with the Contractor's assessment of
performance against any of the Contract Delivery Indicators, any of the Key
Performance Indicators or of the occurrence of Reduced Performance as stated in

the relevant Monthly Performance Report:

8.4.1 it shall so notify the Contractor, stating its own assessment of such

performance; and/or

8.4.2 it may issue an Improvement Notice in accordance with paragraph 12.1
(Improvement Notices and Improvement Plan) and the provisions of
paragraph 12 (Improvement Notices and Improvement Plan) and

paragraph 13 (Consultation) shall apply.

8.5 Within five (5) Business Days of the submission of the Monthly Performance Report
by the Contractor (or at such other intervals as the Authority deems to be
necessary), the Authority's representatives and the Contractor's representatives
shall meet to discuss the Contractor's performance, any relevant Contract Delivery
Management Information, open Improvement Plans and any problems or issues
requiring decision or escalation. The Authority and the Contractor shall agree the

necessary actions arising from such meeting.

8.6 The Contractor shall ensure that it provides the Authority with all required
information prior to the meetings described in paragraph 8.5 (Performance
Reporting) above and shall arrange for a written record of all meetings to be made
and sent to the Authority for review and approval within five (5) Business Days of
each meeting. Following approval of the same by the Authority, the record shall be
accepted as a true representation of the discussions and resolutions which have

taken place and a copy of such record shall be retained by both Parties.

8.7 The Contractor's representatives, the Authority's representatives and

representatives from the other Custodial Service Providers, shall meet (at the

Rainsbrook STC
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Authority's premises) at least quarterly (or at such other intervals as the Parties shall
agree to be necessary) to discuss the development of best practice, the Contractor's
(and each other Custodial Service Provider's) performance and any common issues

or areas of concern (the "Joint STC Forum").

8.8 The Contractor shall enter into a partnering agreement with the Authority and the
other Custodial Service Providers which shall set out the parties' agreement in

relation to the content and aim of the Joint STC Forum meetings.

9. Bedding-In Period

9.1 The following provisions shall apply during the Bedding-In Period (save in respect of
Escapes and Absconds in respect of which the provisions set out in paragraph 8
(Adjustment for Service Credit Deductions) of Schedule 5 (Payment

Mechanism shall apply):

9.1.1 the Contractor shall, within ten (10) Business Days after the end of each
Measurement Period, submit the relevant Contract Delivery Management
Information to the Authority setting out in respect of the relevant reporting
period a summary of its performance of the Services, identifying the
Contract Delivery Indicators and Key Performance Indicators and
quantifying the Service Credit Deductions that would be made (where

guantifiable) if paragraph 9.1.2 (Bedding-In Period) did not apply;

9.1.2 the Authority shall not be entitled to issue a Service Credit Deduction
Notice in respect of any CDIs unless the Performance Points applicable
to the relevant Measurement Period exceed the applicable threshold as
set out in Appendix C (Service Credit Deductions in Respect of CDIs)
and shall only issue a Service Credit Deduction Notice in respect of those

Performance Points that exceed the applicable threshold; and

9.1.3 the Authority shall not be entitled to issue a Service Credit Deduction

Notice in respect of any KPIs.

10. Contractor's Obligations During Bedding-In Period

10.1 Notwithstanding the provisions of paragraph 9 (Bedding-In Period), during the
Bedding-In Period;

Rainsbrook STC
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10.1.1 the Contractor shall not be relieved of any of its obligations under this

Contract;

10.1.2 if any Escapes or Absconds occur, the Contractor shall not be relieved
from the liability to make payment to the Authority pursuant to paragraph
8 (Adjustment for Service Credit Deductions) of Schedule 5

(Payment Mechanism); and

10.1.3 paragraph 9.1.2 (Bedding-In Period) shall apply without prejudice to the
Authority's rights in paragraph 12 (Improvement Notices and

Improvement Plan) and paragraph 13 (Consultation).

11. Contract Delivery Indicators and Key Performance Indicators Review

11.1 During the Bedding-In Period the Authority shall review the Contract Delivery
Indicators, the Key Performance Indicators, the performance targets applicable to
the Contract Delivery Indicators and the Key Performance Indicators, the
Performance Points and the Service Credit Deductions set out in Appendix C
(Service Credit Deductions in Respect of CDIs) with a view to amending them, if
appropriate, at the end of the Bedding-In Period. In carrying out such review, the
Authority will compare the Contractor's performance against the performance of the
other Custodial Service Providers.

11.2 Without prejudice to paragraph 4.4 (Performance Reporting), the Authority and
the Contractor may in respect of each matter which is the subject of review pursuant
to paragraph 11.1 (Contract Delivery Indicators and Key Performance
Indicators Review) agree adjustments to the relevant matter using the mechanisms
set out in Schedule 8 (Change Protocol) to take retrospective effect from the expiry
of the Bedding-In Period.

11.3 Where no amendments are made by the Authority to any Contract Delivery
Indicators, Key Performance Indicators, performance targets applicable to Contract
Delivery Indicators, Key Performance Indicators, Performance Points or the Service
Credit Deductions set out in Appendix C (Service Credit Deductions in Respect

of CDIs), the status of any such matter shall continue to apply unchanged.

12. Improvement Notices and Improvement Plan

121 Without prejudice to the Authority's rights and remedies set out in clause 49
Rainsbrook STC
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(Termination on Contractor Default), if at any time the performance of the
Services has fallen below the Required Standard, and/or where the Monthly
Performance Report shows (or the Authority, pursuant to paragraph 8.4
(Performance Reporting) assesses or does not agree with the Contractor's
assessment of) Reduced Performance, it may issue a notice (an "Improvement

Notice") bringing this to the attention of the Contractor.

12.2 The Authority may issue an Improvement Notice concerning any aspect of the
provision of the Services whether or not they are related Contract Delivery Indicators

or Key Performance Indicators.

12.3 An Improvement Notice shall state:

12.3.1 any area of Reduced Performance; and

12.3.2 any other supporting information which the Authority considers to be

relevant.

12.4 Within five (5) Business Days of the date of issue of an Improvement Notice the
Contractor shall deliver to the Authority a plan (the "Improvement Plan") in respect
of any areas of Reduced Performance stated in the Improvement Notice, which

shall:

12.4.1 provide an explanation of the causes of the Reduced Performance;

12.4.2 identify the actions (the "Improvement Actions") needed to remedy the
Reduced Performance identified in the Improvement Notice and prevent

its re-occurrence;

12.4.3 set out:

12.4.3.1 the Contractor's proposals for carrying out the

Improvement Actions;

12.4.3.2 a programme for undertaking such actions; and
12.4.3.3 the date by which such actions will be completed;
12.4.4 identify any actions or consents required from the Authority, any Authority

Related Party and/or any Relevant Organisation to facilitate the

Rainsbrook STC
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Contractor’s remedial actions; and

12.4.5 specify proposed criteria for the purpose of auditing completion of the
remedial actions and resolution of the Reduced Performance.

12.5 Following receipt of an Improvement Plan, the Authority may (acting reasonably):

125.1 agree it; or

12.5.2 reject it and require the Contractor to submit a revised Improvement Plan
within five (5) Business Days of such rejection (or such other time as may

be agreed by the Parties in writing).

12.6 Where the Contractor fails to submit a revised Improvement Plan in accordance with
paragraph 12.5.2 (Improvement Notices and Improvement Plan) or the revised
Improvement Plan is in the Authority’s reasonable opinion unacceptable, the
Authority may issue an Outstanding Issues Notice in accordance with paragraph
13.1 (Consultation) and the remaining provisions of paragraph 13 (Consultation)

shall apply.

12.7 The Contractor shall implement all the Improvement Actions by the date specified in

the Improvement Plan at no cost to the Authority.

12.8 An Improvement Plan shall remain open until the Improvement Actions identified
therein have been completed in accordance with the agreed Implementation Plan to

the Authority’s satisfaction, whereupon it shall be closed.

12.9 Where the Improvement Actions are carried out and completed but do not succeed
in remedying the Reduced Performance identified in the Improvement Notice or in
preventing its re-occurrence or the Contractor fails to complete the Improvement
Actions in an Improvement Plan by the date specified in it for their completion or to
the Authority’s satisfaction, the Authority may issue an Outstanding Issues Notice in
accordance with paragraph 13.1 (Consultation), in which case the remaining

provisions of paragraph 13 (Consultation) shall apply.

12.10  Each Improvement Plan shall be sequentially numbered from a central register
maintained by the Authority. In the event that a further unconnected circumstance
occurs which results in the issue of a separate Improvement Notice, a separate

Improvement Plan shall be raised and recorded in the central register under a
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separate sequential number.

12.11  Areport on progress against each open Improvement Plan shall be provided at each
meeting described in paragraph 8.5 (Performance Reporting) above.

12.12  The Authority may:

12.12.1  request a meeting with the Contractor to discuss progress against any
open Improvement Plan by giving not less than two (2) Business Days

notice to the Contractor; and/or

12.12.2  set out the frequency for meetings with the Contractor to review open
Improvement Plans during the approval process for Improvement Plans
as set out in paragraphs 12.4 and 12.5 (Improvement Notices and

Improvement Plan) above.

13. Consultation

13.1 Where either:

13.1.3 the Contractor fails to submit a revised Improvement Plan in accordance
with paragraph 12.5.2 (Improvement Notices and Improvement Plan)
or the revised Improvement Plan is in the Authority’s reasonable opinion

unacceptable; or

13.1.4 Improvement Actions are carried out and completed but do not succeed
in remedying the Reduced Performance identified in the Improvement
Notice or in preventing its re-occurrence as described in paragraph 12.9

(Improvement Notices and Improvement Plan); or

13.1.5 the Improvement Actions in an Improvement Plan are not completed by
the date specified or to the Authority’s satisfaction in accordance with

paragraph 12.9 (Improvement Notices and Improvement Plan),

the Authority may issue a notice ("Outstanding Issues Notice") to the Contractor
identifying any issues relating to the Monthly Performance Report requiring
agreement, any circumstances that apply under paragraph 12.5.2 (Improvement
Notices and Improvement Plan) (including, where relevant, the aspects in which

the revised Improvement Plan is unacceptable), any circumstances that apply under
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paragraph 12.9 (Improvement Notices and Improvement Plan) or any
uncompleted Improvement Actions (any of which shall constitute "Outstanding
Issues™) and if any of the Outstanding Issues are not resolved pursuant to
paragraph 12 (Improvement Notices and Improvement Plan), the Authority may

at its sole discretion:

13.1.6 agree an extension to the Improvement Plan; or

13.1.7 agree a revised Improvement Plan.

13.2 Following receipt of an Outstanding Issues Notice, the Contractor shall within ten
(10) Business Days of the date of its issue (or such other time as may be agreed by
the Parties in writing) provide a plan (a "Rectification Plan") which shall set out the
Contractor’s proposals for carrying out the actions necessary to ensure that the
Outstanding Issues identified in the Outstanding Issues Notice are rectified and do
not re-occur ("Rectification Actions") and a programme for undertaking the

Rectification Actions and the date by which they will be completed.

13.3 On receipt of a Rectification Plan the Authority may:

13.3.1 agree it; or

13.3.2 reject it and require the Contractor to submit a revised Rectification Plan
within seven (7) Days of such rejection (or such other time as may be

agreed by the Parties in writing).

13.4 If:

13.4.1 the Contractor fails to submit a revised Rectification Plan in accordance

with paragraph 13.3.2 (Rectification); or

13.4.2 the revised Rectification Plan is in the Authority’s reasonable opinion

unacceptable; or

13.4.3 within twenty eight (28) Days of a Rectification Plan (or a revised
Rectification Plan) being agreed the Contractor fails to carry out and
complete the Rectification Actions in accordance with the Rectification
Plan programme, or in the Authority’s reasonable opinion fails to make

substantial progress with the Rectification Actions,

Rainsbrook STC
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the Authority may in its sole discretion:

13.4.4 agree an extension to the time for carrying out and completing the

Rectification Plan;

13.4.5 agree a revised Rectification Plan; or

13.4.6 issue a Termination Notice on grounds of Contractor Default in
accordance with clause 49.2.5 (Termination on Contractor Default).

Rainsbrook STC
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Appendix A — Contract Management Information Reporting Requirements

1. The Contractor shall prepare the following reports and plans at the frequency, and by the dates, specified below and in such format agreed
by the Parties during the period covered by the Mobilisation and Transition Plan:

Ref Plan or Report Frequency Date Required
1. | Asset Verification Report Once Report to be issued before Services Commencement Date.
2. Maintenance & Replacement Plan Once Plan to be issued at the same time as the Asset Verification

Report before the Services Commencement Date.

3. Equipment Register On-going An up-to-date register is to be maintained from Services

Commencement Date.

4, Initial Custodial Service Delivery Plan Once On or before the date which is three (3) months after the
Services Commencement Date and on or before 1 August

in each subsequent Contract Year.

Rainsbrook STC
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Ref Plan or Report Frequency Date Required
An annual report, including: Annually On or before 10 January each Contract Year.
e astatement of accounts;
e performance against CDIs and KPlIs;
e an overview of key achievements; and planned improvement to the
provision; and
e an analysis of benefits realisation.
Monthly Performance and Management Information Report on CDlIs as set Monthly No later than ten (10) Business Days after the end of each

out in Appendix B Table 1 and KPIs as set out in Appendix B Table 2.

month.

The Contractor shall provide to the Authority all other management
information required under this Contract together with any further
management information deemed necessary by the Authority. This
includes data required by the Authority or YJB to monitor across the STC
and wider youth justice system as set out in the Behaviour Management
Toolkit and CM&M Toolkit.

Monthly or on request

No later than ten (10) Business Days after the end of each

month; or

As requested, within timescales agreed by the parties.

Any management information required to monitor delivery of the FM

schedule.

As required or at least

annually

The Authority will request this report as and when required.

Action plans — self audit, service assurance, Ofsted

As available

As available. The Contractor will be required to contribute

Rainsbrook STC
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Ref Plan or Report Frequency Date Required

to STC action plans resulting from Ofsted inspections.

10. | Equality Impact Assessments As required The Authority will request this report as and when required.

11. | Equality & Diversity Plans As required The Authority will request this report as and when required.

12. | Annual Resourcing Plan Annually The Authority will request this report as and when required.

13. | Contractor’s Staff Information As required The Authority will request this report as and when required.

14. | The Contractor shall monitor, and report to the Authority when required, As required The Authority will request this report as and when required.
the level of training and development undertaken by the Contractor's Staff.

15. | Maintenance of Records As required As and when required. The Authority shall have the right to

examine and copy records relating to the provision of the

Services.
16. | (Initial Custodial Service Delivery Plan) ICSDP Reports Once Report to be issued before Services Commencement Date.
17. | Annual Custodial Service Delivery Plan Annually The Authority will request this report as and when required.
18. | Annual Custodial Service Delivery Plan (ACSDP) Reports Annually The Authority will request this report as and when required.
Rainsbrook STC
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Ref Plan or Report Frequency Date Required
19. | Asset Refresh Plan Annually Shall be updated by the Contractor on an annual basis.
20. | Sustainability Reporting Requirements Annually The Authority will request this report as and when required.
21. | Asset Condition Verification Report Annually Shall be updated by the Contractor on an annual basis.
22. | Asset Forward Replacement Plan Annually To be issued as part of the Asset Condition Review Report

and revised and reissued every year at the anniversary of
the first report.

23. | Monthly Site Management Status Reports Monthly The Authority will request this report as and when required.

24. | Disaster Recovery Plan Annually The Disaster Recovery Plan will be in place before the
Services Commencement Date and thereafter tested
annually (or immediately if there is a failure).

25. | Daily Report Daily Daily

26. | Mobilisation, Transition and Transformation Plans On-going during MTT | Building on plans submitted during evaluation, updated at
the start of MTT and at least monthly during MTT.

27. | Exit Plan On request As requested, within timescales agreed by the parties.
Rainsbrook STC
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Ref Plan or Report Frequency Date Required
28. | Reinstatement Plan On request As requested, within timescales agreed by the parties.
29. | Rectification Plan On request As requested, within timescales agreed by the parties.
30. | Riot Risk Report Annually Shall be updated by the Contractor on an annual basis.
31. | Ad-hoc requests for data or information, as requested by the Authority from On request As requested, within timescales agreed by the parties.
time to time.

*The plans and reports shall be provided at the frequencies indicated in the table above save during the Bedding-In Period when the plans and reports shall
be provided in accordance with the timescales set out in paragraph 9 (Bedding-In Period).
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Appendix B - Contract Delivery Indicators and Key Performance Indicators

Table 1 — Contract Delivery Indicators

ID | Contract Delivery Indicator Definition Measurement Methodology Measurement Performance | Performance
and Reporting Target Points
Frequency
1 a. Any occurrence of the Contractor not having the Minimum | Per event, Self Reporting Monthly Zero a. 10
Staffing Levels (MSL) indicated within the Contractor’s
proposals throughout each day; or
b. Any occurrence of the Contractor not having the Minimum | Per event, Self Reporting Monthly Zero b. 5
Staffing Levels (MSL) indicated within the Contractor’s
proposals, but issue is resolved within 30 minutes
2 Any incident of Self Harm which, after completion of investigation, Per event, Self Reporting Monthly Zero 40
is the result of the Contractor’s failure to comply with the
requirements of the Operating Procedures and/or Contracts
3 | Any occurrence where the Contractor is not working in partnership | Per event, Self Reporting Monthly Zero 10

with the Healthcare Provider(s) to meet the enabling section at
Section 15 of the STC Specification

Rainsbrook STC
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4 (@ Any incident of Concerted Indiscipline which is due to the | Per event, Self Reporting Monthly Zero a. 30
Contractor’s failure to comply with the requirements of the
Operating Procedures and/or Contract (active); or

(b)  Any incident of Concerted Indiscipline which is due to the | pgr event, Self Reporting Monthly Zero b. 20
Contractor’s failure to comply with the requirements of the
Operating Procedures and/or Contract (passive)

5 | Anyincident of Assault which is due to the Contractor’s failure to Per event, Self Reporting Monthly Zero 40
comply with the Operating Procedures and/or the Contract

6 Irrespective of circumstance, any unauthorised disclosure, loss or Per event, Self Reporting Monthly Zero 10
theft of security keys, radio, key codes or other key/lock security
information or a failure to observe the agreed Operating
Procedures for key and lock security

7 Any single incident of a Young Person scaling any secure fence, or | Per event, Self Reporting Monthly Zero 15

climbing on to the roof of the STC

8 Any occurrence of a Young Person being subject to a Full Search Per event, Self Reporting Monthly Zero 30

which is not in accordance with the STC Rules and/or the Contract

9 Any incident of a Prohibited Item in the possession of a Young Per event, Self Reporting Monthly Zero 25

Person or a member of staff which is due to the Contractor’s failure

Rainsbrook STC
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to comply with the Operating Procedures and/or the Contract

10 a. Any occurrence when a Young Person is removed from Per event, Self Reporting Monthly Zero 30
association under STC Rule 36 (3) and that removal,
either initially or during its entire duration, is not in
accordance with STC Rules, the Contract and/or
Operating Procedures (e.g. Young Person placed in a
locked room or in a bedroom not in accordance with STC
Rules); or

b. Any occurrence where a Young Person is removed from
association under STC Rules 36 (1) and that removal, Per event, Self Reporting Monthly Zero 15
either initially or during its entire duration, is not in
accordance with the STC Rules, the Contract and/or
Operating Procedures (e.g. where a Young Person is not
educated with their peers and there is no clear

reintegration plan)

11 | Any inappropriate use of force used by staff upon a Young Person Per event, Self Reporting Monthly Zero 40
which is not in accordance with legislation, the STC Rules and/or

the Contract

12 | Any occurrence of a Young Person not being provided with thirty Per event, Self Reporting Monthly Zero 10

(30) hours of meaningful Education and Training, and Interventions

Rainsbrook STC
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tailored to the individual’'s needs in a given week as defined in
4.1.3-4.1.5 in Schedule 1, Part 1 (Authority's Requirements
(Custodial Service Specification)

13 | Any occurrence of the Contractor not reporting its performance Per event, Self Reporting Monthly Zero 50
against any CDI to the Authority within the required timeframes
detailed in the Contract for the reporting of CDIs

14 | Any occurrence of loss or unauthorised disclosure of personal or Per event, Self Reporting Monthly Zero 20
other confidential data by the Contractor, its staff or sub-
contractors.
Rainsbrook STC
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Table 2 — Key Performance Indicators

The performance targets for certain Key Performance Indicators identified as "TBA" in the following table ("Outstanding KPI Performance Targets") shall be
agreed or determined pursuant to a baselining exercise as described below. The Parties shall use the process in Schedule 8 (Change Protocol) to
incorporate such Key Performance Indicators, once so agreed or determined, and the Contractor acknowledges that it shall not be entitled to any increase in
the Contract Price as a result:

1. During the period of twelve (12) months following the Services Commencement Date (the "Baselining Period"), the Contractor shall provide a
monthly report to the Authority evidencing its performance in each month against each of the Key Performance Indicator measures to which the
Outstanding KPI Performance Targets relate. Promptly upon request, the Contractor shall provide any additional information that the Authority
requires in order to verify the report.

2. During the period of thirty (30) days following the expiry of the Baselining Period, the Parties shall use their respective reasonable endeavours to
agree the values for the Outstanding KPI Performance Targets which shall be set at a level which has regard to:

@ the level required to perform the Custodial Service in accordance with the requirements set out in clause 21.1 (Standard of Performance);
(b) the best level that is achievable by the Contractor, having regard to the Authority's Requirements and the Contractor's Proposals;

(©) the level achievable having regard to Good Industry Practice;

(d) levels achieved under any other Custodial Service Contract (provided that the Authority acknowledges that the specific circumstances that

apply to those Custodial Service Contracts may be different from those that apply to this Contract); and

Rainsbrook STC
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(e) the level achieved in any other part of the secure estate in England and Wales (provided that the Authority acknowledges that the specific
circumstances that apply to those parts of the secure estate may be different from those that apply to this Contract).

3. If, notwithstanding paragraph 2 above, the Parties have not agreed and incorporated any Outstanding KPI Performance Target by the date which is
sixty (60) days following the expiry of the Baselining Period, such Outstanding KPI Performance Target shall be determined by the Authority in its
discretion, acting reasonably, having regard to the principles set out at paragraph 2 (a) to (e) above.

4, The Outstanding KPI Performance Targets shall become effective in the Month following the Month of agreement by the Parties in accordance with

paragraph 2 above or determination by the Authority in accordance with paragraph 3 above.

With respect to Key Performance Indicator B.3, the Contractor acknowledges that the Authority intends, following the Commencement Date, to consult with
the Contractor with a view to agreeing the inclusion of additional Key Performance Indicators that may be used by the Authority to measure progress against
other aspects of the Young Person's Plan including aspects relating to offending behaviour, health, safety and wellbeing.
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Table 2 — Key Performance Indicators

Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
Safeguarding and Wellbeing 1 No. of written complaints/allegations dealt Total number of written complaints Monthly TBA

with in agreed time limits per month (time

To ensure that Young People from No. of appeals to written complaints

limits to be agreed in line with Contractor’s

their arrival are managed safely, proposed complaints procedure).
effectively and appropriately in a No of appeals dealt with in Contractor’s

positive and dignified environment. In this context ‘dealt with’ means that a proposed time limits

written response to the complaint/allegation

To ensure that Young People are has been provided to the Young Person.

given every opportunity to maintain,

strengthen, re-establish, or develop 2 % of Young People who have contact with Monthly TBA
new appropriate outside contacts family/carers, irrespective of method, within

which will support them both during twelve (12) hours of their admission at the

their time in the STC and their STC.

resettlement into the community.

To help Young People and

Rainsbrook STC
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Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
Contractor's Staff work together to 3 % of Young People whose families/carers Monthly TBA
successfully and effectively manage have been provided with information on the
the behaviour of Young People in a STC, including information on (a) how to
safe, positive and dignified contact and or visit Young People, and (b)
environment. the assisted visits scheme, in line with the
Contractor’s policies on information provision
To ensure that all Young People are in a timely manner.
kept safe and are protected from
harm, both from themselves and 4 % of Young People who feel unsafe in the Annually At least no
others, and their safety and welfare STC as measured by a survey of Young change or a
is central to the development of People undertaken by researchers from Her statistically
policies and the delivery of all Majesty’s Inspectorate of Prisons (HMIP) significant
services and Interventions. under the joint annual inspection of STCs decrease year
involving Ofsted, HMIP and the Care Quality on year in the

To promote and safeguard the Commission. level of Young
welfare and wellbeing of Young People feeling
People, enabling them to receive a unsafe
full range of services that meet their
mental, emotional, physical, and 5 Overall grade achieved as measured under Grade achieved for the well-being of Young Annually At least “Good”
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Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
developmental needs and ensuring the joint annual inspection of STCs by People as measured by Ofsted or better
that Young People are supported to Ofsted, HMIP and the Care Quality
reach their full potential. Commission permitted under paragraph 7 of | Grade achieved for the achievement of
Schedule 13 to the Education and Young People as measured by Ofsted
Inspectorate Act 2006. ) ) )
Grade achieved for the quality of teaching of
Young People as measured by Ofsted
Grade achieved for the behaviour of Young
People as measured by Ofsted
Grade achieved for the resettlement of
Young People as measured by Ofsted
Grade achieved for the safety of Young
People as measured by Ofsted
Education 1 % of Young People who receive baseline No. of Young People requiring baseline Monthly 95%
assessments within seventy-two (72) hours assessments in the reporting period
To deliver a high quality Education of arrival at STC.
and Training service, in an No. of Young People receiving baseline
Rainsbrook STC
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Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
engaging, inspiring and well assessments in the reporting period
resourced learning environment.
2 % of Young People given Personalised Record the learning and skills level (as Monthly 95%

To ensure Young People access
activities that enable them to
develop skills and help them to
reach their full potential and that
they are provided with Interventions
that address their offending
behaviour and/or other behaviours
that cause them or others distress

or harm.

Learning and Skills Plans within ten (10) days
of arrival at STC.

assessed within the induction period) for
each Young Person entering the STC using
the following categories: * Pre Entry; * Entry
1; « Entry 2; « Entry 3; « Level 1; « Level 2; «
GCSE below C; * GCSE A* —C; « AS/A Level

Record average progression for all Young
People, for each subject delivered, using the
following categories: * Outstanding Progress;
» Good Progress; * Expected Progress; * Not
Making Expected Progress

No. of Young People requiring Personalised
Learning and Skills Plans in the reporting
period

No. of Young People receiving Personalised
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Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
Learning and Skills Plans in the reporting
period
3 % of Young People making ‘good’ No. of Young People requiring a six (6) week Monthly 70%
educational progress against their review of educational progress within the
Personalised Learning and Skills Plan reporting period
(reviewed every six (6) weeks) whilst in
custody No. of Young People whose progress was TBA
reviewed who made ‘good’ progress in the
reporting period
4 % of Young People who improve their Record the learning and skills level (as Monthly 20%
0
learning and skills ability/levels at the end of assessed for the resettlement review) for
their stay in the STC who have been placed each Young Person whose departure from
Rainsbrook STC
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Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
at the relevant STC for more than six (6) the STC is planned using the following
weeks from placement commencement date. | categories: ¢ Pre Entry; « Entry 1; « Entry 2; »
Entry 3; * Level 1; « Level 2; + GCSE below C;
* GCSE A* - C; « AS/A Level
Record the number of Young People who
TBA

achieve their Personalised Learning and
Skills Plan targets, for each subject delivered,

using the following categories:

* How many have achieved their
Personalised Learning and Skills Plan

targets?

* How many have not achieved their
Personalised Learning and Skills Plan

targets?

Record the number of Young People in the

reporting period who achieve qualifications in

Rainsbrook STC
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Key Performance Indicator

Definition

KPI

Measure

Contextual Data

Measurement
and Reporting
Frequency

Performance

Target

literacy, numeracy, computing, technical and
non technical curriculum subjects at the
following levels: * Pre Entry; « Entry 1; « Entry
2; « Entry 3; » Level 1; » Level 2; - GCSE
below C; « GCSE A* - C; » AS/A Level

Record the number of Young People and
average progress of Young People over the
reporting period by each of the ethnic
categories; with "looked after" status (as
defined in the Children Act 1989); or with
EHC plans or Statements of SEN.

No. of Young People who came to the end of
their stay in the STC in the reporting period
who had been placed at the STC for more

than six (6) weeks.

No. of the above who improved their learning

Rainsbrook STC

Schedule 6: Performance Management
and Management Information Reporting

Page 36 of 42

October 2015




Ministry of

JUSTICE

OFFICIAL

Contract for the Delivery of Youth Detention Accommodation

Youth Justice Board

Bwrdd Cyfiawnder leuenctid

Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
and skills ability/levels.
5 % of Young People who have tailored Monthly 100%
interventions and targets set out in their Plan,
based on assessments
6 % of Young People who complete the Monthly TBA
tailored interventions agreed in their Plan.
Achievement and Resettlement 1 % of Young People receiving details about Monthly TBA

To ensure that case management
and Resettlement processes enable

effective identification of Young

their resettlement into suitable education,
training, or employment and accommodation

ten (10) days before their release.
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Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
People's needs and support the 2 % of Young People resettled from the STC Where Contractor is able to provide data in Monthly TBA
delivery of services to meet the into suitable education, training or follow up with YOTSs:
needs of Young People and employment upon release.
achieve positive outcomes. No. of Young People resettled from STC
sustained in the education, training and/or
employment activities in communities three
(3) months following their departure; and
No. of Young People resettled from STC
sustained in the education, training and/or
employment activities in communities six (6)
months following their departure.
3 (a) % of sentence plan reviews taken In line with National Standards for Youth Monthly TBA
place with YOTs within timescales Justice Services, number of times STC
set by National Standards for Youth | engaged with YOTs within set timescales
Justice Services
In line with National Standards for Youth
(b) % of post-release reviews Justice Services, number of times STC
participated in by the Contractor, in
Rainsbrook STC
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Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
line with National Standards for shared risk information with YOTs
Youth Justice Services
Management, Leadership and the 1 % of relevant staff with up-to-date training in Monthly MMPR refresher
Environment line with 11.3.7 in Schedule 1, Part 1 training: 100%
(Authority's Requirements (Custodial
To have a dedicated and diverse Service Specification)):
workforce that is recruited and
selected with appropriate aptitude, - first aid;
competences, skills and/or
qualifications specific to working - fire safety;
with Young People, who shall be S ) )
. . . . - Minimising and Managing Physical
provided with effective training, and
. Restraint;
supervised and developed by
management to safeguard and - health and safety
deliver positive outcomes for Young
People at the STC. Other categories to be agreed with the
. Other targets
Contractor depending on Contractor’s
Rainsbrook STC
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completed within response times in events raised in the month

accordance with agreed SLAs for

Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
To ensure that accommodation and training proposals TBA
other facilities for Young People are
fit for purpose, promote their 2 % of hours where Standard Staffing Levels Monthly TBA
Welfare, and create a healthy and achieved
homely environment that supports
their engagement with other 3 % of Ofsted recommendations progressed Quarterly TBA
aspects of life in the STC. and implemented quarterly as set out in the
relevant actions plans
To ensure that Property and ICT
are managed effectively 4 | % of Statutory Planned Preventative Number of Statutory Planned Preventative Monthly 100% of
Measures (PPM) and inspection of assets Measures and inspection of assets planned statutory tasks
carried out to agreed FMP schedules in the month completed
Number of Statutory Planned Preventative
Measures and inspection of assets
completed in the month
5 % of reactive maintenance service events Number of reactive maintenance service Monthly 95% compliance

with agreed SLA
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Key Performance Indicator KPI Measure Contextual Data Measurement Performance
Definition and Reporting Target
Frequency
building/asset criticality & priority rating Number of reactive maintenance service times
events completed in the month

Rainsbrook STC
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Appendix C - Service Credit Deductions in Respect of CDIs

The value of each point awarded against any of the CDIs is £300. Service Credit Deductions shall be calculated by reference to the number of Performance
Points accrued above the applicable threshold in accordance with paragraph 2.8 (Adjustment for Service Credit Deductions) of Schedule 5 (Payment

Mechanism). The following table shows the Performance Points threshold applicable over the course of the Bedding-In Period pursuant to paragraph 9.1.2:

Period Points threshold
1 - 3 months 200 points
4 — 6 months 200 points
7 — 9 months 150 points
10 - 12 months 75 Points
Year 2 onwards 0 points
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