dPworks

Proposal of Services

Prepared for:
Prepared by:

Start Date: 25/10/2021

End Date: 31/03/2022

Location: Midlands & Lancs CSU — SaTH Project
Service: Senior Project Management

Quote Price (Exc VAT) £55,500

Scope of Work See below

As an output of the open and competitive process (with 2 other suppliers) that we (MLSCU) have recently undertaken, 1T
Works Health been selected as the preferred supplier in respect of Project Capability (Shropshire - ICS).

Below describes the make-up of the required service; including objectives and associated milestones:

Project Definition - *The below deliverables will run across each month of the contract* October 2021 - March 2022

- Establish initial requirements and articulate via detailed work packages (WP’s)

- Develop detailed project plan(s) which reflect WP’s and take these through approval process
- Develop Project PID take this through approval process

- Develop detailed WBS

- Establish Project controls

For Further Information Please Contact

Name: ]

Email: I
Tel: I

Mobile: As above

e: info@itworkshealth.co.uk  w: itworkshealth.co.uk t: 01772 278050
Artis House . Fairways Business Park . Pittman Way . Fulwood . Preston . PR2 9LF

Company number: 8622591 VAT Number: 298 724 152
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