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INTRODUCTION

The Construction (Design & Management) Regulations 2015 (CDM 2015) require that a Pre-Construction Health and Safety Plan is prepared and maintained until the end of the construction phase of the project.

The purpose of this document is to provide the appointed Principal Contractor with the necessary information to allow the project to be undertaken safely.

The Principal Designer has prepared this site-specific document to comply with Regulations 4 (a) of the CDM Regulations on behalf of the Client and it should be used by the Principal Contractor to develop the required Construction Phase Health and Safety Plan under regulation 12 of CDM 2015.

This document has been produced to provide or highlight to the Principal Contractor, available information that may be relevant to health and safety during the works.

No work shall commence until the Principal Contractors Construction Phase Health and Safety Plan has been assessed for its adequacy.

The hazards identified in this Pre-construction information are those identified during the initial stages of the project. Further risk assessments and method statements must be prepared, as necessary; by the Principal Contractor. 

The hazards identified because of these risk management procedures shall be considered by the Principal Contractor during the development of the Construction Phase Health and Safety Plan that will be submitted for review prior to any works commencing.

The Principal Contractor is required to implement appropriate measures to control the risks created by these hazards and any other he might recognise, and to prepare detailed method statements for managing those aspects of the works throughout the life of the contract.
Construction Phase Health and Safety Plan

The Principal Contractor shall develop the information within this document to produce a suitable Construction Phase Health and Safety Plan before works commence on site. The Plan shall be submitted not later than two weeks prior to planned start on site, which allows for review, comment and resubmission where required.
PART 1 – SITE SPECIFIC- ISSUES

PROJECT START DATE:

TBC

PROJECT DURATION:

TBC
1.0 Address of project

104 – 116 Church Street
Stoke
Staffordshire
ST4 1BU
1.1 Description of the works to be carried out

The removal of window and door frames including glazing to the ground floor and their subsequent renewal in timber; also, including the construction of walls from pavement level to ground floor window sill level.

The removal of windows frames including glazing to the first floor and their subsequent renewal in timber.

The works include all enabling works including repair/replacement of steels and concrete façade panels. 
1.2 Description of the future use of the buildings

The buildings shall be used for the continuing purpose of retail outlets, storage area and living accommodation.
2.0 Project Directory

Client

Karen Copeland
Britan House
Chase Lane
Tittensor
Staffordshire
ST12 9HH
E-Mail: karen@letkarencook.co.uk 

Principal Designer

Paul Brough
575 Etruria Road
Basford
Stoke on Trent
Staffordshire
ST4 6HL
Email: paul@paulbroughhealthandsafety.co.uk 

Principal Contractor

TBC 

Designer/Architect

Philip Wootton
3 Belgrave Avenue 
Alsager 
Cheshire
ST7 2BX
Tel: 01270 872039 
Mob: 07411 702420

3.0 Local information directory

3.1 Nearest hospital with A&E department

City general Hospital
University Hospitals of North Midlands
Newcastle Road
Stoke-On-Trent
Staffordshire
ST4 6QG
3.2 Health and Safety Executive

Lyme Vale Court
Lyme Drive
Parklands Business Park
Newcastle Road
Trent Vale
Stoke on Trent
ST4 6NW
3.3 Local Authority

Stoke on Trent City Council
Civic Centre
Glebe Street
Stoke on Trent
ST4 1HH
3.4 Utility Services 

Utility services to the buildings will not be isolated and shall be in constant use during the works.

In the event of works close to any live service lines, the Principal Contractor shall ensure that all services have been identified, marked and where necessary isolated prior to undertaking any works.
4.0 Project Programme

· Commencement of preparation and planning
· Submission of Principal Contractors Construction Phase Health and Safety Plan
· Start of construction phase
· Construction Completion
· Project Handover

There will be a period of 2 weeks permitted for planning and preparation, including site set up.

Within the 2-week period the Principal Contractor is to ensure that there are suitable and sufficient welfare facilities for the site to satisfy the requirements of Schedule 2 of CDM 2015. 
5.0 Roles and responsibilities of Contractors
5.1 The Principal Contractor

The Principal Contractor is TBC.

The Principal Contractor shall have the ultimate responsibility for the safe operation of the construction works and shall ensure that they fulfil their duties as set out in CDM 2015.

The Principal Contractor shall ensure that they collect all relevant information regarding the works and forward it to the Principal Designer.

The Principal Contractor shall also undertake the duties of a Designer where they design, specify, alter a design or otherwise act as if designing the structure etc.
5.2 Sub-contractors

Sub-contractors are those companies and self-employed who carry out any work on the project to facilitate progress on that project.

Where the Principal Contractor employs sub-contractors then those sub-contractors are responsible for complying with their duties as set out in CDM 2015.
6.0 The existing environment and site
6.1 Existing premises

The existing premises are of two storey height and constructed of clay brick. There are pitched roofs to the buildings. Internal areas are of traditional construction method and materials.

The premises will remain occupied throughout the works.
6.2 External areas

External areas to the buildings include the rear emergency exits and storage areas. Directly to the front of the buildings is the public pavement and highway, namely Church Street.

The Principal Contractor shall ensure compliance with the HSE Guidance Document “Protecting the public: Your next move - HSG151”.
6.3 Neighbouring area

The neighbouring area is a mixture of residential, retail and commercial buildings serviced by public roads and footways. 

6.4 Local infrastructure and utilities

The site is located within a heavy pedestrian and vehicle traffic area so is subject to regular and constant public transport and other services within the vicinity.

Church Street directly to the front on the project site has severe parking restrictions and is “One Way” for general motor vehicles. There is a bus lane immediately to the front of the buildings running parallel to the one-way traffic but runs in the opposite direction.

The buildings have connection to the following public utilities;

· Water
· Gas
· Electricity
· Sewer system
· Communications 

Where necessary the Principal Contractor shall identify these services prior to commencement of works.
6.5 Access and deliveries

Access to the retail units and living accommodation shall be maintained during the works. 

Deliveries; whenever possible shall be restricted to times that do not clash with the morning and evening rush hours.  

All deliveries shall be under the instruction of a trained and competent Banks Man. Deliveries shall also be on an “as required basis”.

Access shall only be permitted via the designated entrance.

The Principal Contractor shall identify a suitable location for any waste skips used. The Principal Contractor shall also obtain all necessary permits and comply with any requirements imposed by the Local Authority.

The Principal Contractor shall identify suitable parking location for company vehicles that do not restrict pedestrians and other vehicles. At no time, shall emergency vehicles be hindered due to the works being carried out, stored materials or contractor parking.
6.6 Hazardous areas

All areas on a construction site are deemed as hazardous. The Principal Contractor shall ensure that all necessary control measures required are implemented and maintained.

Scaffold erected over pedestrian walkways shall have the necessary permits and any requirements required by the Local Authority regarding the scaffold shall be complied with fully.
6.7 Environment/site specific safety requirements

Asbestos containing materials have been identified. No further environmental issues have been identified.
7.0 Site survey information
7.1 Asbestos

An asbestos survey has been carried out and the report provided. The report is dated 2005 and does not cover the whole work area. A further “Asbestos Management with Targeted Refurbishment Survey” has been commissioned, a copy of this report is also provided. 

Any asbestos containing materials shall be removed by suitably trained and competent employees who have attended and passed a “Work with non-licensed Asbestos” course. Where necessary a Licensed Asbestos Removal company shall be appointed.

During any asbestos removal works air monitoring shall be carried out and a “Certificate of Re-Occupation” obtained.

7.2 Hazardous Substances in construction

· Fillers
· Foams
· Cement
· Gypsum products

*This list is not exclusive or exhaustive
7.3 Utilities survey

No utilities survey has been carried out
7.4 Other survey information

No other survey information provided by the Client.

7.5 Previous structural modifications

Due to the age of the building it has been accepted the structural alterations may have occurred since their construction. There are no previous Health and Safety Files. 
8.0 Existing information
8.1 The following information has been made available

1. Asbestos Management with Targeted Refurbishment Survey
2. Preliminaries and General Conditions
3. Schedule of Works

4. Existing drawings
· 1806 – A (0)01A
· 1806 – A (0)02

5. As proposed drawings:
· 1806 – A (0)03
· 1806 – A (0)04
9.0 Site specific hazards
9.1 Hazards and possible hazards during construction

· Work at height 
· Asbestos
· Portable electrical equipment
· Manual handling
· Dust
· Refuse and debris 
· Restricted access and vehicle movements 
· Pedestrian footways and roads to front of buildings  
· Occupied premises
· Nails and other sharp objects
· Uneven ground
· Temporary works

*This list is not exclusive or exhaustive.

The Principal Contractor is required to specifically investigate the above and shall be required to produce and submit details of how health and safety will be addressed during the construction phase. 

The Principal Contractor is required to produce suitable and sufficient RAMS.
10.0 Design assumptions and hazards

Design Assumptions – None at present time.

Design Risk Assessments – No risks identified during the design with which a competent contractor would not be familiar
11.0 Coordination of design during the construction phase

Arrangements for coordination of on-going design work;

Arrangements for the coordination of on-going design work shall be made by the Principal Contractor and cascaded down to other duty holders involved on the project.

Arrangements for handling design changes; 

Where works may have to vary from the specification this will be bought to the attention of the Client and Principal Designer as necessary. No variation shall be permitted without prior approval by the Client.

Information on significant risks identified during the construction phase;

Any significant risk identified during the construction phase shall be bought to the attention of the Client and Principal Designer as soon as possible. The works should cease until the risk has been eliminated or reduced to the lowest possible level.
12.0 Overlap with Clients undertaking and other users of the building

The buildings shall be in use by shop staff and visitors throughout the life of the project. The Principal Contractor shall ensure that suitable and sufficient control measures are in place to prevent injury and incidents to shop staff, visitors and the public during the works.
13.0 Client direct appointments

· Principal Contractor: TBC
· Principal Designer: Paul Brough
· Architect: Philip Wootton

PART 2 – CLIENT CONSIDERATIONS and REQUIREMENTS FOR HEALTH AND SAFETY
14.0 Management of health and safety

The Client shall be responsible for ensuring that the works do not commence unless there are suitable welfare facilities available and that a Construction Phase Plan has been submitted and approved.

The Principal Contractor's site-specific Construction Phase Plan shall include full named details of those responsible for managing the project, and those specifically responsible for site health and safety matters.

The Principal Contractor shall be responsible for all health and safety matters on the project site.

The Principal Contractor shall plan, manage and coordinate the works during the construction phase, considering the information contained within this Pre-Construction Information.

The Principal Contractor shall take all steps necessary to gather any information required that is not part of this Pre-Construction Information.

The Client/Principal Designer shall suspend the works if they believe there is a risk to health and safety.

The Client requires that all works are carried out in accordance with all statutory requirements with due respect given to health, safety and welfare. In addition, all relevant Codes of Practice and HSE Guidance notes shall be adhered to.

Principal Contractors site based personnel must have received adequate training to undertake their work in a safe and competent manner. Information on training of personnel and statutory training certification must be held by the Principal Contractor.

The Principal Contractor shall be responsible for the implementation and management of site health and safety issues.

The Client requires the Principal Contractor to be responsible for the day to day management of their actual work site.

Details of any accidents or incidents on site shall be promptly forwarded to the Client and Principal Designer.

The Principal Contractor is responsible for the production of suitable method statements and risk assessments with respect to his undertakings on the project. The Principal Contractor shall collect and review any method statements or risk assessments produced by any sub-contractors.
Standards and objectives

It is to the Clients standards that the Principal Contractor shall operate while undertaking work on the project with the express aim to:

· Achieve an accident or incident free project.
· Comply with all current health and safety legislation, Approved Codes of Practice and Guidance.
· Ensure compliance with any Client led safety requirements.
· Maintain safe access and egress to and from the project site for both vehicles and pedestrians, particularly for any emergency, and minimise disruption to site neighbours.
· Identify and eliminate, reduce or control all risks arising from theirs or any sub-contractor’s activities on the site.
· Ensure through adequate supervision the use of procedures, tools, plant, equipment that are safe and without risk and appropriate use of personal protective equipment.
· Maintain adequate levels of welfare facilities for the site always.
· Work with any of the Clients directly employed contractors to maintain a safe and health site environment.
· Employ, when necessary competent health and safety advice.
· Assess any impact on the environment caused by the site activities and eliminate, reduce or control such impact.
· Identify and provide any health and safety training required to promote awareness of site issues or residual hazards. 
Permits and authorisation requirements

The Principal Contractor shall ensure that the required statutory notices are displayed and that suitable and sufficient construction warning signs are displayed in prominent positions around the work site. The Principal Contractor shall also ensure that the site documentation is up to date.

The Principal Contractor shall also ensure that where necessary Building Control are informed of the works via the correct means.
Permits to Work

When necessary a “Permit to Work” system shall be implemented for particularly hazardous operations on site. 
Emergency Procedures

An Emergency Action Plan, detailing action to be taken in an emergency and precautions to be taken to reduce risk shall be developed and implemented by the Principal Contractor.

The Construction Phase Plan shall contain details of the completed Emergency Action Plan. 

Principal Contractor operatives shall familiarise themselves with the Emergency Procedures and Fire Action Plan. 

Site emergency procedures and means of escape from the construction area, are to be described in the Construction Phase Plan.

The fire procedure must be developed as the works progress to consider any changing circumstances with each phase of the work. The Fire Procedure and Action Plan must take account of shop staff and their visitors,

Emergency procedures must be explained to all persons working on, or visiting the site via a site induction/briefing. 

Documented evidence should be made of all persons that have been given this information.

Accident reporting

All accidents must be recorded in an appropriate Accident Book. When applicable to do so all accidents and incidents shall be reported to the Health and Safety Executive by the quickest means possible. 

First aid	

The Principal Contractor will ensure the provision of adequate first aid equipment and personnel suitably trained in its use. Details should be included within the Construction Phase Plan.

Site rules

Site rules detailing the general day to day operation of the site shall be determined and enforced by the Principal Contractor. They should include clarification on the use of personal protective equipment, smoking etc. on site.

Welfare

Welfare facilities have been provided by the Client and must be maintained in a clean and tidy condition by the Principal Contractor, as required by Schedule 2 of CDM 2015.

The Principal Contractor shall ensure there is a clean, dry and warm area for periods of rest and the eating of meals.

The Principal Contractor shall ensure there is a means of heating food and boiling water for drinks. This must be away from the main work area.

Details of welfare provision shall be included within the Construction Phase Plan.

Housekeeping

It is a requirement of the Client and shop staff, that the Principal Contractor remove waste and debris from site at the end of each working day.

The Principal Contractor shall ensure that a suitable and sufficient housekeeping regime is introduced, implemented and maintained throughout the life of the construction phase of the project.

Contractor parking

Contractors transport shall not block access routes or roads. Access shall be maintained for residents, shop staff, visitors and the public always. Access shall be kept for emergency vehicles.

Deliveries

Whenever possible, deliveries to site and the collection and removal of waste skips shall be planned and coordinated to cause the minimal amount of disruption to residents and vehicular traffic.

Adequate segregation of shop staff, visitors and pedestrians shall be implemented and controlled always during the project; reference should be made to how this will be managed in the Construction Phase Plan.

Noise 
· Levels controlled as much as is reasonably practicable. 
· Noisy tasks carried out at suitable times of the working day 
· Hearing protection available for personnel.
· Radios, personal music players etc. shall not be permitted.
· The Code of Practice BS 5228 ‘Control of pollution and noise from demolition and construction sites’ provided by the Principal Designer shall be adhered to. 

Equipment and materials

· Equipment and materials shall not be left unattended in working areas.
· All equipment shall be removed from the site at the end of each day.
· Working area shall be suitably cordoned off to all unauthorised persons. 
· Unused materials shall be safely and securely stored.
· Where necessary or as stipulated by the Client and/or Principal Designer, materials shall be removed from site at the end of each working day.

PPE

The minimum requirements required for the site are;

· Safety foot wear
· Safety helmet
· Hi Vis Vest/tabards/coats
· Other PPE as identified in task specific operations

Non-construction visitors to the site may only do so with the permission of, and in the company of, the Principal Contractors site representative. All visitors must wear appropriate PPE. 

Material storage

The Principal Contractor shall identify a suitable material and waste storage area.

Working hours

The hours of work shall be;

8.00am – 5.00pm, or as agreed between Client and Principal Contractor.

Works outside these hours will be by prior agreement only.

Smoking on site

Smoking will not be permitted within the buildings.

Site security

The Principal Contractor shall be responsible for site security always, where this relates to their activity.

Communication and cooperation

The Principal Contractor shall maintain regular communications with the Principal Designer and Client as necessary. The Principal Contractor shall coordinate his activities with other duty holders and contractors as necessary. 

Working at height

The Principal Contractor shall ensure full compliance with the Work at Height Regulations 2005 and ensure a comprehensive management system is in place for managing site access equipment i.e. scaffolds, stepladders, ladders, tower scaffolds etc.

When required; the Principal Contractor shall give precedence to collective fall control measures over individual control measures i.e. methods can include netting etc.

Site hoarding/barriers/fencing

Site hoarding/barriers shall be erected as necessary. 

The Principal Contractor shall ensure that suitable construction warning signs are displayed in prominent positions around the site.  

Access equipment

During the works scaffolds, will be required. Scaffolds shall encroach on the public pavement. Where necessary the Principal Contractor shall ensure that scaffold poles are suitably highlighted to members of the public.

Scaffolds on pavements shall have suitable public protection measures i.e. foam tubing around “Scaffold Standards”.

The Principal Contractor shall ensure that adequate management procedures are in place for controlling the safe use of any access equipment to be used on site.

The Principal Contractor shall have in place procedures for the prevention of the use of unsafe access equipment and where necessary, shall remove it from site or disable it in a controlled manner.

Appropriate signage shall be displayed where work at height is being carried out.

The Principal Contractor shall ensure that users of access equipment are competent to do so and where necessary prevent access or use.

16.0 Risk assessment and method statements

Method Statements and Risk Assessments as required by legislation shall be undertaken and developed for all potentially hazardous situations or works on site. Where necessary the Principal Contractor shall collect, and approve these documents from any sub-contractors appointed in addition to those created for his own works.

17.0 Health and Safety File

The Principal Contractor shall collect all relevant information and forward it to the Principal Designer.

All required information, including surveys, reports and certificates are to be included with the formatted file. The Principal Designer will request relevant information from the Principal Contractor and sub-contractors as necessary.

The Principal Designer is responsible for the collation of the Health and Safety File.
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