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DEFINITIONS AND ABBREVIATIONS

The following is a list of the key definitions and abbreviations used throughout the documentation.
	Term
	Definition

	Authority
	This refers to the contracting authority which is the Secretary of State for the Home Department 

	Bidder/Respondent/ Tenderer
	The organisation or consortium that is submitting the Request for Proposal (RFP) with the aim of Tendering for the Services.

	Contract
	A contract for the Services made between the Authority and the successful Bidder for the provision of Mechanical Materials Engineering services. 

	OJEU
	Official Journal of European Union

	Party
	An entity that takes part or is involved in an agreement, lawsuit or transaction

	RFP/ITT
	The Request For Proposal, also known as the Invitation to Tender for the Services; which is issued to Bidders in order to capture Bidder responses in the form of online questionnaires and bidding sheets

	Services
	The provision of services relating to Mechanical Materials Engineering services for Research and Development Purposes. 

	Service Provider
	The Bidder/ Respondent/Tenderer that successfully bids for the Contract

	Staff
	All Service Provider employees, servants,  agents or consultants of the successful Tenderer engaged   to provide the Services.

	TUPE
	The Transfer of Undertakings (Protection of Employment) Regulations 2006 as amended or replaced or any other regulations or UK legislation implementing the Acquired Rights Directive;

	MME Services 
	Mechanical Materials Engineering Services 

	CAST 
	Centre for Applied Science and Technology 

	CCS 
	Crown Commercial Services 

	MEAT 
	Most Economically Advantageous Tender


1. Introduction
This plan sets out the process for the evaluation of proposals for the Mechanical 
1.1. Materials Engineering. The aim is to identify the most economically advantageous bid, based on the ranking produced after a thorough evaluation of the quality and price of proposals and then make a recommendation for contract award to the lead bidder.  

1.2. This ITT contains details of all questions that tender responses are expected to cover. Proposed services for three (3) Production Technicians and one (1) Computer-Aided Design Engineer will need to pass initial pass/fail certification requirements set out in the CCS portal which states that a Bidder MUST be certified to stated standard in order to progress for further assessment. The ITT contains a number of criteria including criteria which represent minimum requirements that Bidders must meet in order to be considered for the contract. Further details of these requirements can be found in  Appendix A below.

1.3. Tender responses will be evaluated centrally by a team comprising of representatives from CAST and the Home Office Commercial Directorate (HO).

1.4. Bidders are to confirm YES/NO via questions contained within the CCS eSourcing portal

1.5. The HO will examine tenders for completeness and may seek clarification of any aspect of Bidders’ responses, where necessary. 
NOTE: Responses may be modified at any time up to the notified closing date, but may not be altered once the deadline for completion or submission has passed. A failure to complete the Non-Collusion Certificate and Bid Form as requested will result in automatic exclusion from the procurement process.

2. Evaluation of Tender 
2.1. The purpose of this section is to provide information to Bidders on the evaluation process and the criteria that will be used to select a successful Bidder.

2.2
The overall aim of the evaluation process is to select the Tender that is the most economically advantageous to the Authority, having regard to the Authority’s overall objectives. To achieve value for money the evaluation criteria are spilt in two main parts: Quality and Price. Overall Qualitative Criteria has been allocated 70% and the Price has been allocated 30% of the total weighting. The split of 70:30 recognises the nature of the services as being business critical and the importance placed on price. The table below provides further distribution of the weighting among the high level qualitative criteria. 


Table 1: Evaluation Criteria

	Quality Tender Components 

	Technical Requirement Questionnaires Response 
	50%

	Customer Service and Support Questionnaires Response
	10%

	Business Continuity & Disaster Recovery   Questionnaires Response
	10%

	Quality Tender Sub-Total
	70%

	Price Component

	Pricing – Value for Money 
	30%

	Total
	100%


2.3.1 Each of the Quality Tender Components are the subject of separate questionnaires. The components are a) Technical Requirement b) Customer Service and c) Business Continuity & Disaster Recovery. A sub-weighting as set out in the table in paragraph 2.3.2  below has been applied to each question depending on the  importance of the question.
	Question Level Weighting/ Importance

	Weighting/ Importance 
	Weighting 

	10
	CRITICAL 

	6
	IMPORTANT

	3
	BENEFICIAL/DESIRABLE 


Scoring Mechanism

2.3.2 The core principle of the quality scoring mechanism is that a Bidder is able to achieve the maximum score.  To ensure this each quality question has a maximum score for “Fully Meets All Requirements” and the highest mark of 70% will be awarded the Bidder with the highest score.  The following sets out the Quality scoring mechanism to be applied:  
	Assessment
	Score
	Explanation

	Fully Meets All Requirements
(Full Evidence Provided)
	100
	Meets the requirement in full.
Complete demonstration by the Bidder of the relevant ability, understanding, skills, resources and quality measures required to provide the Services in full, with strong evidence to support delivery of the full requirement in the response. 

	Fully Meets Requirements
(Some Evidence Provided)
	80
	Meets the requirement in full.
Demonstration by the Bidder of the relevant ability, understanding, skills, resources and quality measures required to provide the services in full, with some evidence to support most of the full requirement in the response.

	Meets the requirements to an acceptable level  (With Minor Reservations)
	50
	Meets the requirement to an acceptable level but with minor reservations.
Response with minor but acceptable reservations about the Bidder’s relevant ability, understanding, experience, skills, resource and/ or quality measures required; with insufficient supporting evidence.

	Meets the requirement to an acceptable level (With Major Reservations)
	25
	Meets the requirement to an acceptable level but with major reservations.
Response with major  but acceptable reservations about the Bidder’s relevant ability, understanding, experience, skills, resource and/ or quality measures required; with insufficient supporting evidence, and that would need to be addressed and resolved to the Authority’s satisfaction prior to commencement of operations.

	Does Not Meet Requirements
	0


	Does not meet the requirements.
Does not comply and/or insufficient information provided to demonstrate that the Bidder has the relevant ability, understanding, experience, skills, resource and quality measures required. Little or no evidence to support the response.


2.3.3 If a Bidder fails to achieve at least an “Acceptable” quality score within any part of their response the Authority may, at its absolute discretion, choose to disqualify that Bidder from the selection process.  The “Acceptable” quality score as shown in the table above is 25. 
Adjusted Qualitative Score

2.3.4 On the CCS portal, all the quality tender components/questionnaire scores for each Bidder will be added together to determine a Quality Score for each Bidder out of 100. The  Bidder’s total Quality Score will be calculated in accordance with the following formula: 

The Bidders Quality Score from the CCS Portal X 70 (the Overall Quality Criteria allocation of 70% / 100 (the total Overall Quality Criteria score).  An example of the application of this formula as set out in this paragraph 2.3.5  in the table below.  
Please note that the examples in the table below are for illustration purposes only.
	Bidder 
	A
	B
	C

	Quality Score

(from the Portal out 100)
	77.5
	57.5
	85.00

	Quality Score (Out of 70) 
	54.25%
	40.25%
	59.5%


*Box highlighted in Blue is the lead bidder in this example. 
2.3.5 The Quality Score calculated using the formula above will then be used to calculate the Adjusted Quality score.
2.3.6  The Adjusted Quality Score will be calculated using the following formula: 

The Bidder’s Quality Score/The Highest Quality Score X 70 = Adjusted Quality Score (i.e. The Final Available Quality Score).
An example of the application of this formula as set out in this paragraph 2.3.7 in the table below.  
Please note that the examples in the table below are for illustration purposes only.
2.3.7 The highest Quality Score will be given the maximum award of 70% and all other Bidder’s will be awarded a score relative to this. The application of this is set out in the table below.  
· Please note that the example below is for illustration purposes only. 
	Bidder
	A
	B
	C

	Quality Score

(From the Portal)
	54.25%
	40.25%
	59.5%

	Highest Quality Score
	59.5%

	Max Quality Score
	70%

	Final Available Quality Score
	63.82%
	47.35%
	70%


· All Final Available Quality Scores will be rounded down to two decimal places (for example the Final Available Quality Score of Bidder A has been rounded down from 63.8235294118% to 63.82%). 

2.3.8 This method will ensure that the Bidder that submits a bid with the highest evaluated quality is able to achieve the maximum available Quality Score.
Price Score 

2.3.9 The price element will be calculated on basis that the lowest price will become the ‘base price’ and will be awarded the highest score of ‘30’. Other price proposals will then be  scored using the  following formula. 
Price Score = (Lowest Price / Tenderer Price) X Maximum Price Score (30)

An example of the application of this formula as set out in this paragraph 2.3.10 is in the table below.  
Please note that the example below is for illustration purposes only

	Price & Price Score

	Tenderer 
	A
	B
	C
	D
	E

	Price
	£1,000,000
	£1,002,000
	£1,100,000
	£1,200,000
	£1,012,000

	Lowest Price
	£1,000,000

	Max Price Score
	30%

	Price Score
	30.00%
	29.94%
	27.27%
	25.00%
	29.64%


The Price Scores will be rounded to two decimal places. (for example the Price Score of Bidder E has been rounded down from 29.6442687747% to 29.64%). 

Total Score 

2.3.10 The Final Quality Score and the Price Score for each Bidder will be added to calculate the Total Score for each Bidder. The Total Score for each Bidder will be used to produce ranking to establish a Lead Bidder.

2.3.11 The announcement of the Lead Bidder will be subject to the due diligence process set out in paragraph 3.2.4 and the application of the Authority’s approval and governance systems. 
Tied Score

2.3.12 In the event that the best ranked Total Scores of two or more Bidders are within 0.5 %of each other as the best ranked, this will be deemed a tie. In this event, the decision as to who shall be the Lead Bidder will be the Bidder with the highest Quality Score among all the Bidders involved in the tie. 
3. Price: Information Requirements from Tenders 
Transparency 
3.1
Bidders should be willing to make available all pricing information regarding the Mechanical Materials Services. . 

Fully Priced Tenders 
3.2.1 All Bidders must complete all spreadsheet fields as instructed in the Pricing Workbook spreadsheet.
3.2.2 All Bids must be fully priced and exclude VAT. 

3.2.3 The Authority is not bound to accept the lowest price or any Tender.
Due Diligence

3.2.4 The Mechanical Materials Engineering Services tender project will conduct Due Diligence, on the Lead Bidder’s Proposal prior to contract award.  This is to allow final assurance that the solutions put forward are achievable and any specific areas of concern identified within the Leader Bidders tender are checked and confirmed as satisfactory. 

Important Notice 

3.2.5 The Authority is not responsible for any bidding costs directly or indirectly incurred by interested Bidders in respect of this competition. The Authority reserves the right to:

· abandon the competitive process and not award any contract;

· award more than one contract;

· make any changes it sees fit to the competitive process;

· remove and/or amend element(s) from the scope of the requirements; and

· accept any tender unless the bidder expressly stipulates otherwise.
3.2.6 Bidders should note that the Authority regards evaluation of tenders as a continuous process right up to award of contract. Due consideration will be given to any relevant factors that come to light during this process and further information may be sought at any time. In the event of an unsatisfactory finding at any stage in the evaluation process the Authority reserves the right to disqualify the organisation concerned from the competition without compensation. 
4 Information Requirements from Tenderers 
General Requirements 
4.1.1 The Tender Requirements for this general section are detailed below.

Tender Cover
The Bidders are required to complete the following details as the first item within their Tender for the lead organisation, and include in the Executive Summary.  

Name:

Registered Office or Head Office:

Address for Correspondence:

Business Telephone Number:

Company Number:

Details of all directors, partners or equivalent:

Contact (1):

Name:

Position:

Phone number:

Facsimile number:

Email address:

Contact (2):

Name:

Position:


Phone number:

Facsimile number:

Email address:

Executive Summary 
4.1.2 Each Bidder shall provide an Executive Summary of their Tender.  This shall not exceed one (side) A4 pages in total. The executive summary will not be scored as part of the evaluation. 

4.1.3 This summary will be included in the report passed to the Evaluation Panel. The Authority strongly recommends that the summary be presented in such a manner as to assist readers in quickly grasping the proposed approach.  It should not contain anything, which is not dealt with in the rest of the Tender.

4.1.4 The Executive Summary should provide an overview of the Tender and pertinent information regarding its advantages, the potential to demonstrate value for money:
a)
The Tender cover 

b)
The name of the legal entity of the organisation, together with the names of any material sub-contractors or parties, with a description of the service that they are to provide listed alongside them;

c)
Contact names, numbers and descriptions of roles of all relevant persons within the tendering team;

d)
Approach to Service delivery and working in partnership with the Authority;
APPENDIX A 
Technical Questions 
	Questionnaire Information
	
	
	
	

	Questionnaire Name
	Questionnaire Importance

	· Technical Requirement 
	

	· Continuity of Service (Business Continuity & Disaster Recover (BCDR) 
	

	· Customer Service and Support 


	

	
	

	
	

	
	


	Questionnaire
	Question
	Answer Type
	Requirement
	Question Importance

	
	
	
	
	

	Technical Alignment  

Question 1 for Lot 1 
	Production Technicians – Please provide evidence of qualifications for Mechanical Engineering/Production Engineering or equivalent?  

· HNC   (Higher National Certificate)

· HND  (Higher National Diploma)


	Text_multi
	· HNC or HND in a relevant subject such as mechanical engineering or production engineering 


	3.00

	Technical Alignment  

Question 2 for Lot 1 
	Production Technicians – Please provide evidence of vocational engineering experience and competence. 

· Time-served industrial experience, with skills acquired in a range of manufacturing businesses or sectors 

· Time-served apprenticeship or structured training in a relevant field of engineering


	Text_multi
	· Minimum 5 years industrial experience to be evidenced through positions indicated on CV.

· Time-served apprenticeship or structured training, such as BTech, City and Guilds or NVQ Level 3. (minimum 2- 4 years)


	10.00

	Technical Alignment 

Question 3 for Lot 1 
	Production Technicians – Please provide evidence of experience in the following areas of expertise: 

· Manual milling and turning experience

· CNC Lathe and CNC milling machine experience

· Experience manufacturing engineering components and assemblies 

· Mechanical fitting and assembly methods

· Precision engineering experience including tolerances

· Working knowledge of a wide range of conventional workshop/machine shop equipment

· Working knowledge of conventional engineering hand tools 

· Sheetmetal work, bending and forming

· Toolmaking, jigs, fixtures and engineering prototype experience

· Carpentry and woodworking knowledge

· Welding, fabrication and bonding knowledge

· Painting, plating and finishing techniques

· Knowledge and experience selecting engineering materials including metals, plastics and timber 

· Broad knowledge of industrial production and manufacturing methods

· The ability to understand and interpret engineering drawings

· Awareness of CADCAM technologies


	Text_multi
	· CVs to evidence these areas of expertise, through relevant engineering qualifications, training and descriptions of positions held.


	6.00

	Technical Alignment  

Question 4 for Lot 1 
	Production Technicians – Please provide evidence of collaborate engineering team work in the following areas: 

· Assist in the design and production of specialist equipment

· The ability to work quickly and collaborative with other technicians, to solve mechanical problems and produce engineering prototypes

· Experience outsourcing to suppliers, including quotations, customer liaison and site visits, quality checks and building rapport

· The ability to work closely with CAD designers to calculate and document engineering solutions

· Proactive, able to work on own initiative, dynamic and a fast learner in a technical environment

· The ability to advise non-engineers, and provide mechanical engineering solutions, whilst communicating in layman’s terms


	Text_multi
	· CVs to evidence these areas of expertise, through descriptions of positions held.


	6.00

	Technical Alignment  

Question 1 for Lot 2 
	Associated Services CAD Technician – Please provide evidence of qualifications for Mechanical Engineering/CAD Design Development or equivalent? 

· HNC   (Higher National Certificate)

· HND  (Higher National Diploma)


	Text_multi
	· HNC or HND in a relevant subject such as mechanical engineering or CAD Design Development 


	3.00

	Technical Alignment  

Question 2 for Lot 2 
	Associated Services CAD Technician – Please provide evidence of your proficiency using SolidWorks 3D CAD software 

· Designing components and assemblies in 3D CAD using Solidworks for industrial applications

· Knowledge and demonstrable skills of 2D technical drawing to BS8888/BS308, including geometric tolerancing

· Mechanical engineering design, including jigs, fixtures, structures, enclosures, and mechanisms

· Generate bills of materials and other documentation to support production and manufacturing

· Populate a drawing register, digitally file and archive technical documentation

· Produce detailed manufacturing guides and assist with the production of operating manuals

· Reverse engineer components and assemblies, by modelling physical parts and bringing them into the digital CAD environment

· Awareness of 3D printing and how it can assist the product development process

· Experience improving a CAD office, working with CAD suppliers obtain better functionality


	Text_multi
	· At least 3 years continual SolidWorks CAD experience

· SolidWorks CAD software to be specifically mentioned

· CVs to evidence these areas of expertise, through descriptions of positions held and duties undertaken.


	10.00

	Technical Alignment  

Question 3 for Lot 2 
	Associated Services CAD Technician - Please provide evidence of working collaboratively with production technicians, machinists and other technical professionals
· Working closely with machine shop technicians, tool makers etc to define and document engineering designs
· Mechanical engineering concept generation, ideas and problem solving
· Knowledge of precision engineering fits and tolerances

· Properties of engineering materials including metals, plastics and timber 
· Knowledge of conventional manufacturing techniques
· Awareness of CADCAM and how Design Engineers and Production Technicians can use CAD data to assist production

· Proactive, able to work on own initiative, dynamic and a fast learner, with evidence in a technical environment
· The ability to advise non-engineers, and provide mechanical engineering solutions, whilst communicating in layman’s terms


	Text_multi
	· CVs to evidence these areas of expertise, through descriptions of positions held.



	6.00

	Technical Alignment  

Question 4 for Lot 2 
	Associated Services CAD Technician - Please provide evidence of applied CAD in an industrial business environment
· Time-served industrial experience, with CAD skills acquired and deployed in a range of manufacturing businesses or sectors 


	Text_multi
	· CVs to evidence these areas of expertise, through descriptions of positions held.

· CAD skills must have been deployed on real engineering projects in an industrial context.


	3.00

	Business Continuity & Disaster Recovery

Question 1  for Lot 1 and   Lot 2 
	Please provide details of how you will ensure business continuity. 


	Text_multi
	· Applicants should quote details of their business continuity plan. 
	10.00

	Business Continuity & Disaster Recovery

Question 2 for Lot 1 and    Lot 2 
	Please provide details of how you would manage a change of location in 18 months. 



	Text_multi 
	· Staff will be primarily based at Sandridge, Hertfordshire. However, there is a possibility that the location may change to a different region within southern England. The bidder should confirm whether they would be willing to provide the required services/work if such a change of location where to occur. 

· The bidder should also explain how a change of location will be managed to ensure no gaps in service and consistent delivery of service.  
	6.00

	Customer Service and Support 

Question 1 for Lot 1 and

Lot 2 
	Please provide details of how you will be able to ensure consistent provision of 3 production technicians and/or 1 CAD engineer, in the event of any regular candidates being unavailable? 
	Text_multi
	· The bidder should have access to a pool of suitably qualified and experienced production technicians and CAD engineers


	6.00

	Customer Service and Support 

Question 2 for Lot 1 and 
Lot 2

	Please provide details of how this contract will be managed collaboratively with the Home Office to ensuring services and performance is maintained throughout the life of the contract. 
	Text_multi
	· The bidder to confirm how they will work collaboratively with the Home Office to actively manage risks. 

· The bidder should provide a point contact of contact, contact details and explain how they intend to interact with the Home Office proactively manage the contract.
	6.00

	Customer Service and Support 

Question 3 for Lot 1 and 
Lot 2 
	Please confirm applicants’ willingness to take part in 6-monthly performance reviews to assess suitability to continue
	Yes/No 
	Bidder to state their willingness for their applicants’ performance to be reviewed on a 6 monthly basis, followed by continuation or replacing the applicant 
	10.00
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