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Expression of interest
Title: Triennial review of serious case reviews for the period 2014-2017
Project reference: EOR/SBU/2017/082
Deadline for expressions of interest: 12 noon on Thursday 25th January 2018
Summary
The review aims to understand and analyse the key issues, challenges and themes in practice, emerging from serious case reviews (SCRs) with an incident date between 1 April 2014 – 31 March 2017. The review is interested to understand these issues for practitioners and agencies working singly and collectively. This review will provide valuable evidence to inform the new national and local review arrangements introduced by the Children and Social Work Act 2017. It will inform the future priorities and work programme of the new National Child Safeguarding Practice Review Panel. 
Background
An SCR is a local statutory inquiry carried out by a Local Safeguarding Children Board (LSCB) where a child has died or been seriously harmed and abuse or neglect are known or suspected, and there is cause for concern about how professionals worked together to safeguard the child. Since 1998, the Government has commissioned seven thematic reviews which draw out trends in learning from SCRs. The previous triennial review covered the period 2011 – 2014 and analysed approximately 300 SCRs. We expect this review would consider a similar number of SCRs for the period 2014 – 2017. 
This planned review comes at a significant point in the development of Government policy on reviewing serious cases of harm from abuse and neglect involving children. The Children and Social Work Act 2017 introduces legislation which, when commenced, will replace the existing SCR system with a new system of national and local Child Safeguarding Practice Reviews. National reviews will be commissioned by the National Child Safeguarding Practice Review Panel into cases which are particularly complex or of national significance. Local reviews will be commissioned by local safeguarding partners (the local authority, clinical commissioning group and chief officer of police for an area) into cases where they consider there is local learning to be gained. 
Evaluation aims
The aim of the study is to understand what have been the key issues and challenges for practitioners and agencies, working singly and collectively, taken from serious case reviews (SCRs) which have an incident date that occurred in the period 1 April 2014 – 31 March 2017.
The triennial review would provide invaluable background research for safeguarding partners and the National Child Safeguarding Practice Review Panel to consider when carrying out their functions to decide which cases merit a local or national child safeguarding practice review. We would also expect the review to provide the new What Works Centre for Children’s Social Care with valuable information to inform their work and priorities, including an assessment of the quality, impact and effectiveness of the current SCR system. 
Specific research aims include:
· identifying common themes and trends across all the 2014-2017 reports and draw out implications for both policy-makers and practitioners; 
· undertaking an in-depth qualitative analysis of a small number of reviews which share a common theme, to be identified in conjunction with DfE policy officials;
· assessing the extent to which recommendations made in SCRs have been implemented, and the consequent impact on child protection practice; and
· investigating the impact of recent policy initiatives, including the reforms to SCRs announced in Working Together 2013.
Methodology
The methodology used for previous reviews of this kind included both quantitative and qualitative analysis of SCRs to draw out common themes and learning and identify implications for policy-makers and practitioners. We would anticipate this review would adopt a similar methodology for the purposes of consistency and comparability.
The quantitative analysis would look at all the SCRs with a date of incident within the period, identifying the characteristics and circumstances of each case, including data relating to the child/children concerned, their family and the incident or pattern of harm which led to the SCR. This could identify recurrent themes in the safeguarding of children which local safeguarding partners or the National Child Safeguarding Practice Review Panel may wish to consider in deciding whether to carry out a local or national child safeguarding practice review.  
The qualitative analysis would look at a smaller sample of reviews to add more depth to the overall learning from the wider quantitative analysis. This might include, for example, exploring in greater detail a number of the themes identified in the quantitative analysis, adding further to the value the review would have in informing the new national and local review arrangements. 
We would also like the review to include an additional study which will involve following up a number of SCRs with the relevant LSCBs to see if/how recommendations were implemented, the changes which resulted and the impact on practice and outcomes. 
This would follow on from work in the last review which explored the quality and quantity of recommendations, and would provide insight for local safeguarding partners and the National Child Safeguarding Practice Review Panel into how they can monitor implementation and impact of recommendations from reviews.
We expect the outputs of the research will be: a published report of the main study, including the quantitative and qualitative analysis; a ‘user-friendly’ summary of the main study; a report of the additional study; a series of recommendations to the National Child Safeguarding Practice Review Panel for future national child safeguarding practice reviews, including those which may be thematic in nature; and a series of practice briefings highlighting key issues, challenges and implications for practice for those working in social work and early help, police and criminal justice, health, and education. 

The researchers will use existing source data from incident notifications to Ofsted and published/completed SCRs. The published triennial review must be written in such a way that no individual child or adult can be identified from any example case studies or references to cases. 

A project steering group will be established by DfE to provide quality assurance to the project and operationalise its findings. We would expect this to include the Chief Social Worker for Children and Families, the Chair of the National Child Safeguarding Practice Review Panel, a representative from the What Works Centre for Children’s Social Care, a DfE analyst, and a small number of external organisations.
Timing
The work will start on 2nd April 2018 and be delivered by 31st March 2019.
Assessment criteria  
We are looking for an individual or organisation with a strong reputation in national/international research. Please set out in the EOI your:

1. understanding of the Department’s requirements, including the need to demonstrate best value;	 
2. knowledge and experience of research and practice in this area, for example, child protection and child safeguarding issues, serious case reviews; 
3. experience of reviewing and thematically analysing large volumes of descriptive evidence; and
4. experience of working on high-profile Government research projects and writing good quality reports with clear evidence-based conclusions and lessons for practice.

Each of these criteria has equal weighting 
Expressions of interests submitted must be no more than 1000 words – anything longer will be disregarded.
	Closing date for EOIs: 12 noon on Thursday 25th January 2018
Send your EOI form to: 

John Leppard
8th Floor,
Children’s Social Care Innovation, Practice and Reform,
Department for Education, Sanctuary Buildings,
Great Smith Street, 
London SW1P 3BT


How to submit an expression of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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