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ORDER FORM  

This Order Form is for the provision of the Call-Off Deliverables.  It is issued under the DIPS Framework Contract 
with a unique reference number starting with RM6249 to be issued by DD PS Commercial Team.    

The DIPS Framework and this Call-Off Contract are to be for the delivery of service-based outcomes only.  This 
Framework is not for the request and delivery of resource.  If specific resources are needed alternative sourcing 
methods must be used, such as Public Sector Resourcing.  

During the Call-Off Contract Period, the Requirement Holder and the Supplier may agree and execute a Statement 
of Work (in the form of the template set out in Schedule 3 to this Order Form / Statement of Requirements 
Template1). Upon execution of any Statement of Work the provisions detailed therein shall be incorporated into the 
Call-Off Contract to which this Order Form relates.  

The Parties agree that when the Requirement Holder seeks further Deliverables within the initial scope of the original 
Call-off contract from the Supplier that are not provided for in this Call-Off Contract, the Requirement Holder and 
Supplier will agree and execute a Call-Off Variation Form.  

All capitalised terms in this Order Form / Statement of Requirements Template shall have the meanings set out in 
DIPS Framework Joint Schedule 1 (Definitions) unless otherwise stated.   

 
1 This represents DIPS Framework Schedule 6  
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1. DIPS Requirement Identification   

  

Call-Off Lot  
Lot 2 - Dev, Apps, UX, Dev Ops, Sys Design & Support  

  

Call-Off Reference  RM6249/DIPS(2)037  
Version 

Number  v1.7  Date  
15  

November  
2024  

Call-Off Contract title:  PS394 Digital Skills for Defence (DS4D) Client-Side Support   

Call-Off Contract description:  

Client-side Professional Service Support (PSS) to ensure that the Authority 

can administer effective performance management, retain ‘intelligent 

customer’ status, and hold the strategic partner to account. This will also 

enable the programme to access limited term subject matter expertise, 

including: data analysis, user experience, business analysis, technical, 

costing and approvals.    

Commercial Strategy  

Further Competition    Competitive award criteria 

to be used for undertaking 

evaluation of proposal(s)  

As set out in attachment 2 of the bid pack  
(How to Bid)  

Direct Award*    

Contract Charges   

Initilal Term: £639,990 (ex VAT)  

Timescales  

Call-Off Start Date  DATE CONTRACT FULLY EXECUTED  

Call-Off Initial Period  12 Months  

Call-Off Expiry Date  31 October 2025  

Call-Off Optional Extension Period  

• Extension Option 1: 01 November 2025 to 31 March 2027 (subject to 

performance and financial approval)  
• Extension Option 2: 01 April 2027 to 31 March 2028 (subject to 

performance and financial approval)  

     
  

1b.  Contact details    
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Government 

Directorate /  
Organisation Title  

 
Name of Supplier  Capgemini UK PLC  

Name of Requirement  
Holder’s Authorised  
Representative  

 
Name of Supplier’s    
Authorised  
Representative  

 

Post title   
Post title   

Requirement Holder’s 

Address  

Defence Digital   
Spur C3   
Building 405   
MOD Corsham   
Wiltshire   
SN13 9NR  

Supplier Address  
40 Holborn Viaduct  
London  
EC1N 2PB  

  
Postcode  Postcode  

Telephone    Telephone   

Email   
Email   

Name of Requirement  

Holder’s Project Lead  
     

        
Requirement Holder’s  
Secondary Contact  
Name  

 
Supplier Secondary  
Contact Name  

 

Requirement Holder’s  
Secondary Contact  
Role  

 Supplier Secondary  
Contact Role  

  

Requirement Holder’s  
Secondary Contact  
Email  

 Supplier Secondary  
Contact Email  

 

  

  

  

3.  Statement of Requirements (SOR)   

As per Schedule 1 of this Order Form  

  

    

4.  Call-Off Incorporated Terms   
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The following documents are incorporated into this Call-Off Contract. Where numbers are missing those DIPS Framework 
schedules are not being used in this Call-Off Contract. If the documents conflict, the following order of precedence applies:  

1. This Order Form including the General Conditions in section 2(b) and the Call-Off Special Terms in section 2(c).  

2. Joint Schedule 1 (Definitions)  

3. Any Statement(s) of Work (in the form of the template set out in Schedule 3 to this Order Form / Statement of 
Requirements Template (Framework Schedule 6)) executed by the Requirement Holder and the Supplier with a 
corresponding Call-Off Contract reference  

4. [Framework Special Terms]  

5. The following Schedules in equal order of precedence:   

● Joint Schedules  

o Joint Schedule 2 (Variation Form) o  Joint Schedule 3 (Insurance 

Requirements) o  Joint Schedule 4 (Commercially Sensitive Information) 

o  Joint Schedule 5 (Corporate Social Responsibility) o  Joint Schedule 7 

(Financial Difficulties) [Not Used] o  Joint Schedule 10 (Rectification Plan) 

o  Joint Schedule 11 (Processing Data)  

● Call-Off Schedules  

o Call-Off Schedule 2 (Staff Transfer) [Not Used] o  Call-Off Schedule 3 

(Continuous Improvement) o  Call-Off Schedule 5 (Pricing Details and 

Expenses Policy) o  Call-Off Schedule 6 (Intellectual Property Rights and 

Additional Terms on Digital Deliverables) o  Call-Off Schedule 8 

(Business Continuity and Disaster Recovery) [Not Used] o  Call-Off 

Schedule 9 (Security) – Part A o  Call-Off Schedule 10 (Exit 

Management) o  Call-Off Schedule 13 (Implementation Plan and Testing) 

o  Call-Off Schedule 14 (Service Levels) [Not Used] o  Call-Off Schedule 

17 (MOD Terms) o  Call-Off Schedule 25 (Ethical Walls Agreement) o 

 Call-Off Schedule 26 (Cyber)   

1 Core Terms (DIPS version)   

2 Call-Off Schedule 4 (Call-Off Tender) as long as any parts of the Call-Off Tender that offer a better commercial position 
for the Requirement Holder (as decided by the Requirement Holder and Commercial) take precedence over the 
documents above.   

No other Supplier terms are part of the Call-Off Contract. That includes any terms written on the back of, added to this Order  
Form, or presented at the time of delivery. Due to the expected nature of the Services, the requirements of Call-Off  
Schedule 13 will be provided under Buyer guidance as part of the Services and formal implementation and testing plans will 

not be required.  

    

  

5a.  General Conditions   

Additional Conditions:  
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Primary Quality Assurance Requirements:  
No specific Quality Management System requirements are defined. This does not relieve the Supplier of 

providing services to the Buyer’s standards under this contract.  CoC shall be provided in accordance 

with DEFCON 627  
  
Quality Plans  
No Deliverable Quality Plan is required DEFCON 602B.  
  
Concessions  
Concessions shall be managed in accordance with Def Stan. 05-061, Part 1, Issue 7 – Quality Assurance 
Procedural Requirements – Concessions  
  
Contractor Working Parties  
The Authority does not expect contractor working parties to be provided in this contract. In the event they are 
provided, the below condition must be complied with.   
  
Any contractor working parties shall be provided in accordance with Def Stan, 05-061 Part 4, Issue 4 – Quality 
Asssurance Procedural Requirements – Contractor Working Parties.   
  
IR35 Assessment   
 

 
Cyber Risk Profile  
The Cyber Risk Profile for this requirement has been assessed as low (Risk Assessment Ref: 
RAR240626A13).  
  
Security Clearance  
All supplier personnel must hold current and valid SC clearance as a minimum.    

  

  

5b.  Call-Off Special Terms  

The following Special Terms are incorporated into this Call-Off Contract:  

None  

  

  

5c.  Maximum Liability  

The limitation of the Supplier’s liability for this Call-Off Contract is stated in Clause 11.4 of the Core Terms. Clause 11.2 is 

hereby amended such that the Supplier’s total liability under this Contract in respect of losses referred to in clauses 8.3(a), 

11.2(d), 11.2(e), 12.2 and 14.8(e) of the Core Terms, subject to Clause 11.1, shall be limited in aggregate to £2,000,000.  
  

5d.  Requirement Holder’s Security Policy   

Please see Call-Off Schedule 9 and the Security Aspects Letter provided at Appendix 6.   

  

  

  

  

5e.  Cyber Essentials Scheme   
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In accordance with DIPS Framework Call-Off Schedule 26 (Cyber): -  

Cyber Essentials Plus: The Requirement Holder requires the Supplier to have / maintain a Cyber Essentials 

Plus level Certificate for the work undertaken under this Call-Off Contract.    

Cyber Essentials: The Requirement Holder requires the Supplier to have / maintain a Cyber Essentials level 

Certificate for the work undertaken under this Call-Off Contract.    

The Requirement Holder requires no level of Cyber Essentials     

  

  

5f.  Requirement Holder’s Environmental Policy  

Available online at: Management of environmental protection in defence (JSP 418) - GOV.UK (www.gov.uk)  
  
This version is dated 18th August 2023.  

  

5g.  Social Value Commitment  

The Supplier agrees, in providing the Deliverables and performing its obligations under the Call-Off Contract, that it will comply 

with the social value commitments in Call-Off Schedule 4 (Call-Off Tender)  

  

5h.  Quality Assurance Conditions  

According to the product or scope of the work to be carried out, the Supplier shall meet the following requirements:  

Allied Quality Assurance Publications (AQAP) 2110 – North Atlantic Treaty Organization (NATO) Quality 
Assurance Requirements for Design, Development and Production.  

Certificate of Conformity shall be provided in accordance with DEFCON 627 (Edn12/10).  
  

Deliverable Quality Plan requirements:  

DEFCON 602A (Edn 12/17) - Quality 

Assurance with Quality Plan    
DEFCON 602B (Edn 12/06) - Quality Assurance 

without Quality Plan     

AQAP 2105:2 – NATO Requirements for Deliverable Quality Plans     

Software Quality Assurance requirements   

Allied Quality Assurance Publications (AQAP) 2210 – North Atlantic Treaty Organization (NATO) 

Supplementary Software Quality Assurance Requirements to AQAP-2110 shall apply     

Air Environment Quality Assurance requirements   

Defence Standard (DEF STAN) 05-100 – Ministry of Defence Requirements for Certification for Aircraft 

Flight and Ground Running (Mandatory where flying and/or ground running of issued aircraft is a 

requirement of the Task)  
  

Relevant MAA Regulatory Publications (See attachment for details)    

https://www.gov.uk/government/publications/jsp-418-mod-corporate-environmental-protection-manual
https://www.gov.uk/government/publications/jsp-418-mod-corporate-environmental-protection-manual
https://www.gov.uk/government/publications/jsp-418-mod-corporate-environmental-protection-manual
https://www.gov.uk/government/publications/jsp-418-mod-corporate-environmental-protection-manual
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5h.  Quality Assurance Conditions  

Additional Quality Requirements   

Not applicable    

Planned maintenance schedule requirement    

The planned maintenance schedule shall meet the following requirements:  
  
Not applicable   

  

  

  

  

5i.  Implementation Plan   

Not applicable     

  

  

3. Additional Insurances  

Details of Additional Insurances required in accordance with Joint Schedule 3 (Insurance Requirements)  

  

  

4. Guarantee  

Not applicable  

  

  

5i.  Proposed Subcontractor(s)  

None  

  

  

5j.  Commercially Sensitive Information  
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1. Details of the Contractor’s methodologies, policies and processes.  

2. All information relating to limits of liability, daily fee rates, pricing and charging mechanisms contained in the 

Agreement.  

3. The terms of the Contractor’s insurance are strictly confidential and if such information was disclosed it could be 
commercially damaging to the Contractor.  

4. All details relating to personnel including but not limited to the numbers of resources with specific skills, numbers of 

security cleared staff, staff terms and conditions of employment and staff selection methods are used for the purpose of 

managing the Contractor’s resources to secure trade and generate profit and provides the Contractor with a competitive 

advantage.  

5. Any information relating to other customers of the Contractor that has been obtained as a result of the Services or 

as a result of procuring the Services (including pre-contract references).  
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Schedule 1 – Statement of Requirements (SOR)  
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Appendix 1 

Table of Activities Required to be Undertaken. 1.0 Contract Performance 

Management  
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2.0 P3M Advisory Services  

Reference  Requirement   Outcome  Deliverable  Reporting 

Period  
Deliverable 

Type  
Acceptance criteria   Initial  

Term  
Firm Price  

Extension 

Option 1  
Extension 

Option 2  

2.0  Support the  
Authority in a 

number of key 

P3M advisory 

Services.  

2.1 Support Programme  
Governance and development of  
briefings, Board packs, facilitation of 
key programme governance  
meetings, with traceability of senior 
actions & decisions.  
  

Prepare DS4D  
Progress Reports &  
Programme Board  
Packs  
  
Develop and  
Maintain  
Programme  
Governance Plan, 

including Record 

and Decisions log.   

Monthly  Firm Price   
  

Robust administration 
support of Authority  
governance meetings, 
including DS4D  
Programme Board.  

Applicable  To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

2.2 Supporting the iterative 

development of programme 

governance/processes, to aid wider 

programme team coherence and 

optimise delivery.  

Develop  
Programme Delivery  
Model with  
Programme  
Lifecycle Roadmap.  

Monthly   Firm Price  Administration of 
programme 
governance which 
includes scope  
management across  
the lifecycle of the 

programme.  

Applicable  To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

2.3 Stakeholder engagement, 

including identifying and engaging 

with stakeholders at all levels to 

address needs and expectations. 

Additionally, supporting the 

Programme Stakeholder Lead to 

identify and establish effective 

communication channels to engage 

with stakeholders throughout 

programme lifecycle.  

Evergreened 
Communications  
and Engagement  
Plan   

Monthly   Firm Price  DS4D  
Communications Plan 

with Stakeholder Map 

and Register that 

effectively supports and 

tracks Snr stakeholder 

engagement.  

Applicable  To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  
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2.4 Support to programme Risk, 

Assumptions, Issue, Dependency 

and Opportunity (RAIDO) 

management, including driving 

automation of dependency 

management within the Programme.  

Evergreened 
RAIDO log.   
  
High-Level 

Programme Risks 

captured and 

monitored in ARM.  

Monthly  Firm Price  RAIDO log updated on 
a monthly basis with 
input from initiative 
leads as appropriate 
and tracks PESTLE 
changes that will affect 
programme strategic 
planning.  
  

Applicable  To be 
agreed (up  
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up  
to a  
maximum  
scaling 

factor of x5)  

 

  2.5 Support to Project Controls, 

including cost and schedule to 

ensure the programme continues to 

deliver within the performance, cost, 

and time envelope agreed within the 

Full Business Case.  

Development and  
Maintenance of 
Programme Cost 
Model.  
  

  

Monthly   Firm Price  Validated Cost Model, 
in line with Cost  
Assurance and  
Analysis Service  
(CAAS) Modelling  
Centre of Excellence 
(MOE) standards.   
  

  

Applicable  To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

2.5.1 Development and maintenance 

of a revised detailed programme 

schedule, with key milestones 

hosted in corporate tooling (Project 

Online, POL).  

Development and  
Maintenance of  
Programme  
Schedule with key 

milestones.  

Monthly   Firm Price   Project schedule 

developed, with key 

milestones escalated to 

POL which is 

supported by an Agile 

prioritised backlog.  

Applicable  To be 
agreed (up  
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up  
to a  
maximum  
scaling 

factor of x5)  
2.5.2 Maintenance of Programme 
budgeting and forecasting cost 
model to track spend and report 
available funding position.  
  

Development and 

maintenance of a 

budgeting and 

forecasting cost 

model.  

Monthly   Firm Price  Excel based budgeting 
and forecasting sheet 
that tracks spend and 
enables efficient 
financial planning 
scalability and is 
maintained monthly.   
  

Applicable  To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  
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2.6 Support to programme Review 

Note, anticipated in Q3/Q4 FY24/25, 

to accelerate delivery of DS4D at 

pace and scale across Defence. This 

will include generation of evidence, 

support to cost modelling and 

Ministerial Submissions. RAIDO 

support will be ongoing throughout 

the lifecycle of the programme.  

Inputs from 

maintained Cost 

Model, RAIDO log 

and Activity Backlog.  

Q3/Q4 

FY24/25  
Firm Price  Review Note and 

MinSub, generated in 
line with MOD policy 
and guidance. Cost 
model in line with  
JSP655 and JSP507.   

Applicable  Not  
Applicable  

Not  
Applicable  

2.7 Benefits management support 

using the corporate Benefit 

Management tools. This includes but 

not exhaustive: Benefit identification, 

evaluation and measures to ensure 

they align and track strategic and 

programme outcomes and 

objectives. Ongoing support 

throughout the lifecycle of the 

programme.  

Develop Benefit 
Realisation Strategy.  
  

  

  

January 

2025  
Firm Price  Benefit Realisation 

Strategy & plans in line 
with   
JSP655 & JSP507.  

Applicable  Not  
Applicable  

Not  
Applicable  
  

  2.7.1 Implementation of Benefits 

Management Plan.   
Development,  
Implementation and 

reporting of Benefits 

Management Plan.  

January 

2025, 

quarterly 

thereafter.  

Firm price  Benefits Management 
plan, written and  
reported in line with 

MOD policies and 

programme 

governance.  

Applicable  To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  
2.8 Implement a new programme  
SharePoint infrastructure and  
Knowledge Information  
Management (KIM) best practice to 

effectively manage the 

Programme’s information, facilitating 

knowledge transfer and continuous 

improvement through best practices 

across the lifecycle.   

Restructure, 
implement and 
maintain an effective  
Programme 

document repository 

and KIM policies.  

Monthly  Firm price  Implementation and 

communication of new 

SharePoint architecture 

and KIM best practice 

in line with JSP441.  

Applicable  To be 
agreed (up  
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up  
to a  
maximum  
scaling 

factor of x5)  
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Acceptance  
Criteria  

2.1 Robust support to key governance meetings including DS4D Programme Board with actions & decisions traceability.  
2.2 Administration of programme governance which includes scope management across the lifecycle of the programme.  
2.3 DS4D Communications Plan with Stakeholder Map and Register that effectively supports and tracks Snr stakeholder engagement..  
2.4 RAIDO log updated on a monthly basis with input from initiative leads as appropriate and tracks PESTLE changes that will affect programme strategic planning.  
2.5 Validated Cost Model, in line with Cost Assurance and Analysis Service (CAAS) Modelling Centre of Excellence (MOE) standards.  
2.5.1 Project schedule developed, with key milestones escalated to POL which is supported by an Agile prioritised backlog.  
2.5.2 Excel based budgeting and forecasting sheet that tracks spend and enables efficient financial planning scalability and is maintained monthly.  
2.6 Review Note and MinSub, generated in line with MOD policy and guidance. Cost model in line with JSP655 and JSP507.   
2.7 Benefit Realisation Strategy & plans in line with JSP655 & JSP507.  
2.7.1 Benefits Management plan, written and reported in line with MOD policies and programme governance. 2.8 Implementation and communication of new SharePoint 

architecture and KIM best practice in line with JSP441.  
  

    

3.0 Leading and Managing Projects, Products and Services  
Reference  Requirement   Outcome  Deliverable  Reporting 

Period  
Deliverable 

Type  
Acceptance criteria   Initial  

Term  
Firm Price  

Extension 

Option 1  
Extension 

Option 2  

3.0  3.1 Lead and 

manage the 

delivery of 

targeted 

interventions in 

the form of 

projects, 

products and 

services.  

3.1.1 Optimising access to  
Digital Learning across Defence.  
  
Optimise the usage of the Digital  
Learning Experience Platform  
(DLXP) Minimum Viable Product 

(MVP) through to March 2025, 

delivering a compelling User 

Experience to up to 60,000 

Defence staff on MODNet. This 

continued expansion will focus 

on delivery to required cohorts of 

identified users across Defence.  

Optimised 

rollout of DLXP 

MVP to 

required 

cohorts.  

By  
October  
2025  

Firm Price   Service Management of  
DLXP MVP with User 
Feedback incorporation 
loop, managed in line with 
Operational Service  
Management (OSM), End  
User Services (EUS) and 

Technical Design Authority 

(TDA) endorsement.  

Applicable  To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  
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3.1.2 Work alongside the  
Original Equipment Manufacturer 

(Microsoft) and Skillsoft with 

existing COTS products (Viva 

Learning and Percipio 

respectively) to continue to 

optimise the access to Digital 

learning content for all Users 

within the scope of the 

programme.  

DLXP  
Continuous  
Improvement 

Loop with 

activity 

backlog.  

Monthly   Firm Price  Agile User Experience 

Continuous Improvement 

cycle for DLXP built in 

collaboration with OEM 

vendors and Defence 

stakeholders.  

Applicable  To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

3.1.3 Implement and refine the  
Access Target Operating Model 

for the preferred solution, to 

ensure effective embedding as 

Business as Usual, with a 

continued and evergreened 

capability.  

Access Target 
Operating  
Model with  
BAU  
Implementation 

Plan.  

May 2026  Firm Price  Access Target Operating 
Model to accommodate 
minimum 100k active 
monthly users, developed 
in accordance with OSM, 
EUS and TDA policies and 
processes and 
communicated to Senior 
stakeholders.   
  

  

Not  
Applicable  
  

To be 

agreed  
Not  
Applicable  
  

3.0  3.2 Lead and 

manage the 

delivery of 

targeted  

3.2.1 Future State Digital  
Learning Experience Platform  
(DLXP) design and 

implementation.  

Updated DLXP  
User  
Requirement.  

February 

2026  
Firm Price  An updated User  

Requirement, with evidence 
to support why  
requirements have evolved  

Not  
Applicable  

To be 

agreed   
Not  
Applicable  
  

 

 interventions in 

the form of 

projects, 

products and 

services.  

  
 Refine and develop the existing 
DLXP User Requirement from the 
Technical Feasibility Study, 
ensuring that they are suitably 
robust and underpinned by 
evidence to support.   
  

   where applicable and how  
they meet User Satisfaction  
and Engagement 

measures.   
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3.2.2 Work with key stakeholders 
including the Digital Skills for 
Defence programme board to 
determine the preferred 
technology solution. This may 
involve transition planning to a 
new platform if required.   
  

Future DLXP  
Technology  
Solution 
Options  
Analysis.  

March 

2026  
Firm Price  DX4D Stakeholder 

endorsed Options Analysis 

for preferred DLXP delivery 

technology solution.  

Not  
Applicable  

To be 

agreed   
Not  
Applicable  
  

3.2.3 Support delivery of the 
preferred approach. (Note: this is 
a variable element given the 
preferred approach is yet to be 
confirmed).   
  

Future DLXP 

Transition Plan 

for DLXP 

migration.  

April 

2026   
Variable, 

based on 

agreed rate 

card.  

Development and 

implementation of DLXP 

Transition Plan of chosen 

technology solution 

minimising capability.   

Not  
Applicable  

To be 

agreed   
Not  
Applicable  
  

3.0  3.3 Lead and 

manage the 

delivery of 

targeted 

interventions in 

the form of 

projects, 

products and 

services.  

3.3.1 Mapping the Digital 
Learning Ecosystem.  
  
Maintaining and managing a 

register of all digital learning 

products, services and providers 

the across Digital learning 

ecosystem  

Digital  
Learning  
Ecosystem 
Mapping  
Register.  

Monthly  Firm Price  Persistent stakeholder 
engagement to identify new 
and existing digital learning 
initiatives across the 
Defence ecosystem,  
utilisation of third-party 

visualisation tools to track 

relationships and 

dependencies of initiatives.  

  
Applicable  

To be 
agreed (up  
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up  
to a  
maximum  
scaling 

factor of x5)  

3.3.2 Communicating Defence’s 
Digital Learning Ecosystem 
findings to improve stakeholder 
understanding and 
decisionmaking.  
  

Digital  
Learning  
Ecosystem 

Report.  

Monthly  Firm Price  Reporting and presenting 
ecosystem mapping  
findings, highlighting risks 

and opportunities of 

duplication/de-duplication 

to inform Senior 

stakeholder decisionmaking 

and improve Value for 

Money for Defence.  

Applicable  To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

To be 
agreed (up 
to a  
maximum  
scaling 

factor of x5)  

Acceptance  
Criteria  

3.1.1 Service Management of DLXP MVP with User Feedback incorporation loop, managed in line with Operational Service Management (OSM), End User Services (EUS) and 
Technical Design Authority (TDA) endorsement.  
3.1.2 Agile User Experience Continuous Improvement cycle for DLXP MVP built in collaboration with OEM vendors.  
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 3.1.3 Access Target Operating Model to accommodate minimum 100k active monthly users, developed in accordance with OSM, EUS and TDA policies and processes and 
communicated to Senior stakeholder.  
3.2.1 An updated User Requirement, with evidence to support why requirements have evolved where applicable, and how they meet User Satisfaction and Engagement 
measures.   
3.2.2 DX4D Stakeholder endorsed Options Analysis for preferred DLXP delivery technology solution.  
3.2.3 Development and implementation of DLXP Transition Plan of chosen technology solution minimising capability Impact.  
3.3.1 Persistent stakeholder engagement to identify new and existing digital learning initiatives across the Defence ecosystem, utilisation of third-party visualisation tools to track 
relationships and dependencies of initiatives.  
3.3.2 Reporting and presenting ecosystem mapping findings, highlighting risks and opportunities of duplication/de-duplication to inform Senior stakeholder decision-making and 

improve Value for Money for Defence.  
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Schedule 2 – Pricing Response  

  

Call Off Contract Charges   

This schedule sets out the Charges that shall be payable.  

Table 1 sets out the total Charges for the Initial Term. The monthly payments of the Charges are 

set out in the Milestone Payment Plan section of this Schedule.  

Table 2 sets out the maximum Charges for Extension Option 1 and Extension Option 2. The actual 

Charges and Milestone Payment Plan for these optional extensions shall be agreed and 

documented should the Buyer elect to use these options.  

The Charges are based on no staff transfer occurring on the transfer of services. Should any staff 

transfer be identified, the Supplier shall be allowed to claim any additional related costs.  

  

Table 1: Initial Term Charges  

  

 

 

 

 

Table 2: Extension Option Charges 
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Table 3: Initial Term Milestone Payment Plan  

In consideration of the delivery of the Services, the amount in the Total row of this Table 3: Initial Term Milestone Payment Plan shall become 

payable at the end of each calendar month in the Initial Term (Milestone Payments) columns.  
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#  Deliverable Description  

Extension  
Option 1   

(01-Nov25 to   
31-Mar-27)  

Extension  
Option 2  

 (01-Apr-27 to  
31-Mar-28)  

1.1  Strategic Partner Deliverables Feedback report  ✓  ✓  
1.2  Strategic Partner Contract Performance Feedback report  ✓  ✓  
1.3  Strategic Partner Deliverables Tracking dashboard  ✓  ✓  
2.1  DS4D Progress Reports &  Programme Board Packs  ✓  ✓  
2.2  Programme Delivery Model & Lifecycle Roadmap  ✓  ✓  
2.3  Programme Communications and Engagement Plan  ✓  ✓  
2.4  Programme RAIDO Log  ✓  ✓  
2.5  Programme Cost Model  ✓  ✓  

2.5.1  Programme Schedule with key milestones  ✓  ✓  
2.5.2  Programme budgeting and forecasting cost model  ✓  ✓  
2.7.1  Programme Benefit Management Plan  ✓  ✓  
2.8  Programme Document Repository and KIM Policies  ✓  ✓  

3.1.1  Optimised rollout of DLXP MVP to required cohorts  ✓  ✓  
3.1.2  DLXP MVP Continuous Improvement Loop  ✓  ✓  
3.1.3  Access Target Operating Model with BAU Implementation Plan  ✓  n/a  
3.2.1  Updated DLXP User Requirement  ✓  n/a  
3.2.2  DLXP Technology Solution Options Analysis  ✓  n/a  
3.2.3  DLXP Transition Plan  ✓  n/a  
3.3.1  Digital Learning Ecosystem Mapping Register  ✓  ✓  
3.3.2  Digital Learning Ecosystem Report  ✓  ✓  

Table 3: Indicative deliverables anticipated in Extension Options  

The Authority anticipates a scaling-up of the DS4D client-side support activity from the start of 

Extension Option 1 onwards. The anticipated scaling factor of relevant and applicable outputs is 

set out in Appendix 1 of the SoR (Table of Activities Required to be Undertaken) and has been 

used to calculate the Not to Exceed price for the extension periods.  

The precise scaling, scope and milestone payments will be agreed by way of a Statement of Work 

and exercised through the DIPS Contract Variation process and will be subject to performance 

and financial approval.  
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Resource Submission  

The Authority has requested a DS4D Client Side Support service based upon Firm Price 

charging mechanism.   

The DIPS Rate Card has been used as a basis of determining the contract charges under this 

Order Form, noting that the price is a Firm Price based on the successful Supplier’s Pricing  

Response schedule detailing the Role Rates for the DIPS Lot specified and the associated  

Labour Resource allowances provided within their commercial submission and included at this  

Schedule 2. Pricing is based upon a 7.5 hour working day, in line with the Supplier's standard  

employment contract.  

 

 

 

 
Mobilise 

 
Mobilise 

 

Influence  Enable  

- - 
- - 
- - 
- - 
- - 
- - 
- - 
- - 
- - 
-                      -                      -  
- - 

Table 5: Role Rates and Associated Labour Resource Allowance (Initial Term)  

  

Reimbursable Expenses:  

None  

  

Schedule 3 – Statement of Work [Template]  

The Requirement Holder and Supplier may propose and execute additional Statement of Work (in the form 

of the Statement of Work Template to be obtained from PS Commercial Officer).  
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Schedule 4- Security Aspects Letter  
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