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Contract for Harvesting Services (Rev 06/07/11) No:
Unit: 112

CONTRACT for the SUPPLY of HARVESTING SERVICES 

between 

The Forestry Commissioners, acting in exercise of the powers contained in the Forestry Act 1967 and having a place of business at 231 Corstorphine Road, Edinburgh, EH12 7AT ("the Commission")

and 
 ("the Supplier/Contractor")

1 The Supplier/Contractor agrees to provide the Services to the Commission in accordance with and subject to the provisions of this Contract.

2 The Contract Commencement Date shall be TBC.  
3 The Contract shall consist of this document and the Schedules annexed, which are deemed to be incorporated into and form part of this Contract.

4 In the case of any ambiguity, inconsistency, uncertainty or conflict arising the following order of precedence shall apply in relation to the Schedules:-

4.1 Schedule 3
Schedule 4
Schedule 2
Schedule 5


Schedule 1
5 The Contract shall be governed by and construed in accordance with the law of [England and Wales] and the parties irrevocably submit to the jurisdiction of the [English and Welsh] courts.

This Contract, which consists of this and attached five Schedules, is signed as follows:-

	Signed for and on behalf of The Forestry Commissioners 

on the [                           ] day of [                 ] 201[ ] by:

Authorised Signatory: 


Full Name:

	

	Signed for and on behalf of the Supplier/Contractor 

on the [                           ] day of [                 ] 201[ ] by:

Authorised Signatory:


Full Name:

	


Schedule 1

Conditions of Contract for the Purchase of Harvesting Services
As amended (July 2011)

These Conditions may only be varied with the written agreement of the Commission.  No terms or conditions put forward at any time by the Supplier/Contractor shall form part of the Contract unless specifically referred to in the Contract.

The Conditions of Contract which will apply are the Contract for Operational Services (REV 26/01/2016) and be viewed at 

http://www.forestry.gov.uk/pdf/OperationalServiceContractSchedule1Jan2016.pdf/$FILE/OperationalServiceContractSchedule1Jan2016.pdf
Schedule 2

Special Conditions/Agreed Amendments to the Conditions of Contract for the Purchase of Harvesting Services

Not Used

Schedule 3

Description of the Services

	Work to be undertaken (description/specification of services (include reference to any tender specification, if applicable)):

	Fell and extract to roadside approximately 2600m3 of standing larch, and other conifers. Secondary extract with forwarder along forest road to timber transfer point.
This contract is principally focussed on felling and extracting the area of the site identified as Red Crag on the map below. However the Forestry Commission may extend the contract area to include some or all of the other areas if the preceding high lead winch contract fails to access all the areas.
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Contractor to provide Harvester, Forwarder, skidder with high lead capacity and chainsaw operator(s) as appropriate and agreed with the FC Contract manager.

1.     The contractor should provide all machinery and competent operators.

2. All stumps to be cut at as low as possible.

3.      All larch trees within the contract area to be felled

4.     Where a broadleaf under storey exists this should be protected from harvesting and extraction damage by using good directional felling techniques and well planned extraction routes.

5.      All forest ditches, and watercourses (plus adjacent areas within 5 metres) must be cleared of all lop and top.  
6.     The contractor will carry out primary extraction from the forest roads. No machinery is allowed to leave the forest roads. Trees within one tree length of the forest road maybe felled for extraction by harvester reaching from the forest road. 

7. Trees beyond one tree length from the forest road are to be extracted to the forest road using a locking carriage skyline such that as much of the timber being extracted is lifted off the ground as possible 

8. Extraction should move regularly to avoid creating ruts or gullies

9. Extraction should be diagonally across the contour where possible and avoid perpendicular extraction directly up and down the hill.

10. NO short log or butt trimmings are to be made on the hill.

11. The contractor must stop work and advise the Forestry Commission immediately there is evidence of log sliding, rock fall or landslip.

12. The site is to be worked in a systematic way avoiding felling large areas at once rather felling and extracting regular small sections of the site at a time.

13. The contractor will be responsible for secondary extraction of timber along the forest road and stack timber in a safe and appropriate manner so as to permit timber despatch.
14.      The total estimated tonnage is in the order of 2000 tonnes. The FC will provide the contractor with a cutting specification before work commences.

15.      All Personal Protective Equipment is to be provided by the Contractor.

16.      All operators must hold a valid Emergency Forest Aid at Work +F (1 day) certificate and must renew this certificate as required to ensure it remains valid. 

17.     The Contractor must adopt a robust, FAIL-TO-SAFE lone working procedure. The FC must be informed when the Contractor is intending to come onto site, but the FC cannot provide a lone-working system for the Contractor.  

18.     All chainsaw operators must have relevant NPTC chainsaw competencies and FISA or equivalent approved refresher training or have had the refresher training booked before 1st October 2013.

19. All machine operators must have relevant FMOC competencies

20. The site is dedicated open access. The Forestry Commission have arranged for the site to be closed to public access for the duration of the work, including all the forest roads. However the contractor must be prepared for public incursion and must keep a keen look out for people entering operational risk zones and stop working immediately if incursion occurs and report such incursions to the FC Forestry Works Manager on a daily basis. 
21. The Forestry Commission will provide a contract woodchipper team to manage brash on the forest road to maintain access. We expect this will visit the site at least once a week to chip brash on the forest road back onto the site. The contractor agrees to liaise with the woodchipper contractor to ensure safe working practices and efficient wood chipping.
22. The contractor will be expected to complete the Forestry Commissions pre-commencement Gateway Forms 1 and 2 at least a week before starting work on site.
23. Bio Security The contract area is subject to a plant health order in relation to Phytophthora ramorum. The contractor must follow the FC guidance for biosecurity detailed at http://www.forestry.gov.uk/england-keepitclean
Specifically the contractor must

· All machinery is thoroughly pressure washed clean of all needle and branch litter, mud and soil before being transported to the site. Dirty machinery will not be accepted onto site.

· Advise the Contract Manager where the machinery is being transported from and whether the last site it was used on was subject to a plant health notice.

· Advise the Forestry Commission of the timing of machinery delivery so that machinery can be inspected before being unloaded.
· Wash off and sanitise daily all footwear and small tools used for felling trees

· Avoid parking vehicles on muddy areas

· Wash muddy vehicles at the nearest vehicle wash before visiting another forest

· Wash down all machinery removing all mud and soil and needle litter before transporting from site

	Materials, goods or other consumables (if any) to be supplied:

	Contractor to provide all materials and consumables normally associated with harvesting activity.

Forestry Commission will provide sanitiser for biosecurity.

	Services Start Date: 

	Two possible start dates 01/08/2016 or 01/04/2017 see award question


	Termination Date or duration of Services: 

	Two possible termination dates 30/11/2016 or 31/07/2016 see award question

	Premises/Work Site:

	Whinlatter, Seat How near Keswick North Cumbria see Map 1


	Authorised Access Routes:

	See roads and access map

	Agent Responsible for overhead electric line indicated on Contract Map (per Condition 2.4.3)

	Not applicable.


Schedule 4

Pricing and Charges

	Price (or method of calculation including rates):

	Hourly Rates:

Harvester



£ per hour (includes operator)
Forwarder



£  per hour (includes operator)
Tractor and winch


£  per hour 
Chainsaw and Winch operators
£  per hour
There will be a cost implication or minimum charge of 4 hours per day for whether the machine is operated or not:

Machine standby rates:

Minimum cost for harvester
£  per day

Minimum cost for forwarder
£  per day


	Payment details/terms:

	Contractor to submit a regular invoice supported by separate timesheets listing date and hours worked for each machine and operator.



Schedule 5
Contract Map
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