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Models and Approaches

Why are you changing the policy?
 
One of the main reasons for doing the Pilot in AY 17/18 was to test different models and approaches to see what works and what doesn’t work.  In the T Level Consultation response last year, we recognised that different models and approaches might be needed for different occupational areas, geographies and student circumstances. In order to develop an appropriate framework of models and approaches and to ensure placements are meaningful and reflective of industry needs and practices, we carried out an extensive engagement exercise with employers, post-16 providers and other key stakeholders over the last few months.

Throughout this engagement we have gathered evidence to determine what a meaningful industry placement looks like across the various industries and identified a framework of models and approaches which reflect common industry practice, as well address challenges experienced providers, employers and students throughout the pilot, but that still ensure a meaningful experience for a T Level student. 

Are the new changes trying to 'water down' the policy? 
 
An industry placement should give a student the opportunity to experience first-hand what work is like in their chosen field, and to be able to develop and hone technical knowledge and skills taught in the classroom. Findings from the pilot identified that "one size doesn't fit all" and that the industry placement model used in the Pilot and CDF 18/19 was not sufficiently reflective of differing industry practice. We have therefore introduced a framework of models and approaches which have been tested with employers and other stakeholder groups to ensure that, whilst adopting any of these approaches, a placement is meaningful – effectively delivering the aims of an industry placement which are: to develop and put into practice up to date technical skills and knowledge at Level 3, develop employability skills and give students credibility with prospective employers – as well as being deliverable for employers and providers due to better reflecting industry practice and student circumstances (e.g. SEND, those with caring responsibilities, young offenders etc.). 
 
We are currently developing a robust industry placement Quality Assurance Framework to be implemented ready for delivery of the first T Levels in September 2020, to ensure that industry placements are delivered consistently and to a high standard no matter where and when they take place.

Do we have to use any of these specific models? 
 
No, the models and approaches outlined in this framework outline are optional. We recognise that different employers and providers will have differing preferred models, and whilst one student may benefit from a single 45 day placement with one employer, for others adopting a different model would be more appropriate.

Whilst these models are optional, industry placements must still be occupationally specific, for a minimum of 315 hours and a student still needs to set and work towards agreed learning objectives. 

It is also still our expectation that the majority of placements will be with one employer for the full duration of the placement, although these alternate models can be adopted if necessary. These models provide greater opportunities for providers to source placements in particular industries, and to accommodate students with individual needs, whilst ensuring the student undertakes a meaningful, high quality placement. 

What research and engagement did you carry out to inform these models?

We have carried out extensive research, analysis and engagement activity to inform the development of the industry placement framework, and the allowable models and approaches. We have analysed findings from the industry placements Pilot Evaluation, Employer Capacity and Engagement research, T Level and T Level Funding Consultation responses as well as seeking the views of employers on the T Level Panels. 

In the autumn of last year (2018), we then hosted 15 industry-specific roundtable events which engaged 160 attendees (including employers, employer representative bodies and other key stakeholders) from across 6 of the  most challenging T Level routes. Within these events we sought views on challenges each of these industries face with regards to offering industry placements, and collectively considered potential models and approaches to overcome these challenges. This research and engagement informed the development of these models, ensuring high quality meaningful experiences for students whilst accommodating the needs of industry and students.

Why have you allowed a maximum of 2 employers?
By introducing a maximum of 2 employers, we are giving providers greater opportunity to source placements whilst still allowing a student to spend a sufficient amount of time with each employer to build their confidence, develop their relevant technical skills and knowledge, and make a meaningful contribution throughout their time with each employer. We understand the difficulty SMEs and Freelancers have in particular to offer a full 45 day placement, and some industries often work to shorter contracts. By allowing multiple employers we are better reflecting industry practise as well as open up the opportunity for placements, especially with SMEs and freelancers. By stating a maximum number, this will also allow for the delivery of the aims of an industry placement - to develop and put into practice up to date technical skills and knowledge at Level 3, develop employability skills and give students credibility with prospective employers. 

What do you mean by a work taster activity?
Work taster activities should take place in conjunction with employers and be focused on developing skills or facilitating experiences that better prepare students to enter their placement, and can also be used to help students to make a more informed decision when choosing their specialism. Work taster activities could include job-shadowing, visits to different employers, etc. Up to 35 hours of work taster activities can be counted in addition to the (up to two) other employer(s) providing the bulk of the placement. 
Why have you not made any changes for *my* particular industry?
We have carried out significant engagement activity in order to identify the challenges and issues faced by various industries. We have analysed findings from the industry placements Pilot Evaluation, the Pilot Route reports, Employer Capacity Report, Implementation Unit Report, T Level Consultation responses and T Level Funding Consultation responses. We have also sought the views of employers on the T Level Panels and spoke to relevant employers and stakeholders across 15 roundtable events, held for 6 of the most challenging routes. We used the findings to identify those industries that were more challenging and had different industry practices that needed to be reflected to enable employers to offer placements. 
Whilst there are not route-specific models for all industries, we have allowed some models across all routes (including multiple employers, work taster activities, part-time working hours and on-site facilities for SEND students and Young Offenders). This should give greater opportunities for providers to be able to source placements with relevant businesses and allow fair access for all. 
Who is responsible for implementing and facilitating the use of multiple employers for a single placement? The provider or employer?
Either providers or employers can facilitate the placement across multiple employers. For example, an employer might organise for the student to spent some time with another organisation within their network or supply chain. Equally, a provider may identify two employers offering complementary opportunities who would be willing to split the placement between them. Providers should work with employers to determine the preferred model of placement of all parties, including the number of days of placement to be carried out. 
It is the provider’s responsibility to ensure that the placement meets the needs of the student, and the provider, employer and student should all agree the student’s learning objectives prior to the placement commencing. We expect employers to provide opportunities to enable the student to actively work towards their agreed learning objectives, and for providers to maintain regular communication with employer(s) and student throughout the duration of the placement.

What are we saying about patterns eg is it 9 weeks x 5 days or could it be day release?
The model is entirely flexible – it could be one day per week, a block, or a mix of the two. In the pilots and through Capacity and Delivery Fund placements this year, we’ve seen the full range of models being used, depending on the needs and preferences of the employer and provider.



Employer Support Fund 

My organisation has not been selected to be part of the pilot, why is this? How can I get involved? 

Providers were selected to be part of the pilot through a data-led area selection process, which meant that certain geographic areas across England were selected to be part of the pilot. In order to ensure we can measure the impact of the funding on employers willingness to offer placements, this means that some providers will be part of this and some will not. This pilot is limited to the 19/20 academic year.

How do I decide what employer to give the funding to? 

Funding is to be targeted at employers that require the greatest support in developing their capacity and readiness for industry placements. We recognise that some employers are unable to offer placements for financial reasons and would usually express this to providers during initial engagement. Therefore, we recommend that funding should be offered to these employers to meet the tangible costs that they cite as barriers, and not be used as an initial engagement mechanism  to incentivise employers to take students on industry placements. 

What types of costs can this funding compensate?

This funding can cover tangible costs such as equipment, uniforms / suitable work wear, protective clothing, providing a work station, software costs, additional liability insurance etc. It could also be used to cover training and administrative costs e.g. for line managers in mentoring and working with young people, and the costs of setting up internal systems to support the delivery of placements. 
Funding should be provided based on actual and specific employer needs – at a maximum of £750 per placement. There is no requirement to provide specific evidence of expenditure, however, both providers and employers will be required to sign a declaration stating all costs they have used the funding to cover is in accordance with the requirements and that they have complied with relevant State Aid conditions on how it can be spent.

I am a CDF provider, and employers have previously asked for compensation for loss of staff time. Can the fund be used to cover this cost?

It is not easy to quantify loss of staff time during the delivery of an industry placement and ensuring good value for money is important. However, the increased support that employers will be receiving through the guidance and hands-on support will reduce the impact on their time and resource required to organise and structure the placement. This will ensure that the learner is well prepared before they go on the placement so they can add value, be productive and make a meaningful contribution to the employer during their placement which should outweigh the costs of offering placements. Compensation for administrative costs should also alleviate some of the impact on employer resources that is needed to deliver high quality placements. 

Will this funding be available long term? 

The purpose of the pilot is to test the impact of additional funding on employers’ willingness to offer placements, to gather information and evidence on employer costs associated with placements and to inform our thinking on whether there is a need for future employer financial support to enable placements to happen at scale and how to best deploy future funding for placements. There are no current plans to extend this pilot beyond 2019/2020 academic year.

Can I use my apprenticeship levy to cover the costs I will incur for taking an industry placement student?

Your apprenticeship levy should only be used to fund training for apprentices and not industry placements. 

How did you shape this pilot and who have you engaged with?

We carried out an analysis of recent research and evidence, including the T Level Consultation Responses, Implementation Unit Report, Industry Placement Pilot, Employer Capacity research and the AGE Report which identified cost as a major barrier to employers offering industry placements. We also engaged with T Level panel members, employers, and employer representative bodies through a series of roundtables across the country at the end of last year. 

This engagement suggested that cost can be a barrier to employers offering industry placements and that financial support might enable and encourage employers to offer placement. We have based the design of the pilot based on their recommendation and we will use the pilot to gather information on what types of costs are incurred, and whether this varies by route, type and size of employer. 

What does it mean to be involved in the evaluation of the pilot and what will information will I be expected to provide?

Our engagement with employers highlighted that the pilot should avoid being overly burdensome to employers in terms of providing information, therefore you will only be required to sign a declaration to attest that the costs you have specified are true and accurate, that you are State Aid compliant and that funding will only be used for the delivery of the industry placement(s). 

As an employer that will be receiving funding under the pilot, you might be contacted to take part in employer interviews to help us understand how you have spent the funding, the main barriers and challenges you faced prior to hosting a placement and if the funding has impacted on your willingness to offer placements. We will seek your consent before approaching you for interviews.

Employer Support Package 

What kind of guidance will you be providing to employers and will it be route-specific? 

We will provide online guidance for employers to access which will contain information about the benefits of offering placements, learner/provider responsibilities, how to support SEND students and training, development and mentoring techniques for line managers that will increase their confidence in delivering high quality industry placements. 

The guidance will also include route-specific elements - looking at the differing challenges faced by each industry, such as health and safety, and developing appropriate information and tools accordingly. This should also example workplans which outline appropriate tasks for students undertaking placements in different occupational areas. 

How long will the face to face workshops last and what happens if I cannot attend? 

The workshops will run as half day sessions, recognising employers limited time and resource constraints. They will run as practical sessions, enabling line managers and other professionals to gain a better understanding of how to plan and deliver a high quality placement. For employers that cannot attend the workshops, the content covered in the workshop will be available online as part of the guidance and learning materials, and there will also be online webinars for people to access.

What is the direct “hands-on” support, and can I access it even if I have attended a workshop? 

We are providing a remote and face-to-face support service which will be similar to the intensive support we currently offer to providers. The support will involve working with a dedicated advisor, who will provide specialised guidance on how to plan and deliver high quality placements. This could involve how an industry placement student can fit in and add value to your business, advice on developing appropriate roles for students, etc. If line managers do not feel confident that they are capable of delivering high quality placements after the workshop session, they can request direct support. 

Will this support package help me to better understand how to work with students with special educational needs and difficulties?

The online guidance, workshops and webinars will provide information on how to mentor and support SEND students. It will also cover the safeguarding responsibilities of employers and providers. Employers can also request additional information or direct hands-on support on how to develop their capacity to offer opportunities to SEND students. 

How do I find out more information/get involved? 

Once we have procured an organisation to take this work programme forward they will publicise as appropriate how you might get involved. This is likely to involve those who have had experience of industry placements and can contribute to the presentations or the guidance.     

When will these be available?

This summer we will be procuring an organisation to take forward this work and the presentation and workshops are likely to run later this year and early next - 2019 to 2020.  We will publicise the events later in the year making use of key representative groups. The guidance is likely to be available in Spring 2020.   
 
Industry Placement Access Fund
What are you doing to help overcome the barriers that some young people face to travel to industry placements? 
Industry placements are at the heart of the T Level programme and are key to ensuring students leave with the knowledge, skills and real-life experience necessary to enter skilled occupations. We know that travelling to industry placements is difficult for some young people, for instance those who live in remote locations or who have special needs or disabilities. We will identify and promote good and imaginative practice across the post-16 sector to help overcome these barriers. 
What type of good and imaginative practice are you looking to promote?  
Anything that makes access easier. This could include schemes such as travel training, workshops, technical solutions or transport offers which have successfully ensured students have had better access to work or education which can be applied to industry placements. We will then promote and share this good practice across the post-16 sector so others can adopt or adapt approaches to access we know work. 
Is the IPAF a new funding stream for providers to use to address barriers to access?
The IPAF will be a one-off scheme. The aim will be to establish what good practice to address access barriers looks like. Guidance will then be disseminated to providers and local bodies so they can make more efficient use of existing resources. This project is not about enhancing funding or a new long term funding stream but improving access through enabling better use of existing funding.  


Industry Placements within the Department
When will students start their industry placements at DfE?

We are working with providers to agree a start date for 2019.

Which types of routes are DfE working towards offering industry placements in?

We are expecting to offer industry placements to students currently on Level 3 vocational/technical courses in Business & Administration and Digital.

Which DfE sites will be working towards offering industry placements?

This is the first year the DfE are working towards offering a small number of industry placements. We are currently offering placements in the London and Sheffield Office. As part of our workforce strategy, we will be exploring how we phase the offer of industry placements across all DfE sites soon.

Progression and outcomes

Q: Can a student go on to a level 3 apprenticeship following their successful completion of a T Level?

In most cases we would hope that T Level completers will move into jobs at level 3, or higher technical education at levels 4,5 or 6, whether classroom based or through an apprenticeship.  They would also be eligible to move onto a level 3 apprenticeship in some cases, subject to the conditions that the apprenticeship must take account of their prior learning and require a minimum of 12 months training, with at least 20% off the job training; would enable the student to acquire substantive new skills; and that the content of the training is materially different from any prior qualification or a previous apprenticeship.

Q: Will I be able to get a job based on successfully completing a T Level alone?

T Levels have been designed to support students to get as close as possible to full occupational competence in the area they choose to specialise in.  They have been developed with employers with this aim in mind, and will include an opportunity to practice what you have learned in a real workplace setting. As such both students and employers can be confident that a T Level student will be ready to enter into employment and hit the ground running.

Capacity and Delivery Fund

Can Applied General Qualifications count towards the eligibility for industry placement Capacity and Delivery Funds? 
We were clear in the guidance that we will not be prescriptive on how CDF funding is used, as long as it supports the intention of building capacity to deliver more substantial industry placements and represents good value for money. Providers were not prevented from using their CDF allocation to fund placements for students on AGQs if they considered it will assist them to build capacity. However, we made clear that AGQs were specifically excluded from the list of qualification types on which we based the CDF allocations and could not count towards their 10% target. 

In recent months, we have had a lot of feedback on this issue and have therefore reviewed the position for 2019/20.  To reflect this feedback and in recognition that providers face a stretching target in the 2019/20 academic year we have agreed to include AGQs in the calculation of progress towards this target. Allocations for 2019/20 are already issued and will not be changed. 

Will providers continue to receive CDF in 2020/21?

We expect that providers will need to continue to build capacity beyond 2019/20 in preparation for offering T Level provision and we are considering the continuation of CDF from 2020 as part of our preparation for the spending review. We will provide a further communication about CDF from 2020 in July 2019, although this will be subject to the spending review.
What is the bar for completing the industry placement and what must they include?  
Industry placements must be high quality, occupationally specific, and last for a minimum of 315 hours. To be completed and therefore to be eligible for full funding, an Industry Placement must fulfil the following essential criteria:
provide the student with the opportunity to develop relevant and up-to-date technical skills and specialist knowledge related to their field of study at the appropriate level (as defined by their technical qualification) in an external workplace environment, for a minimum of 315 hours which excludes 1 hour per day hour lunch (daily hours to reflect the industries’ normal working pattern).  
give the student the opportunity to apply their theoretical knowledge in a workplace environment
enable the student to experience a real life job with opportunities to develop behaviours and attitudes expected in the workplace
the employer and provider should be satisfied the student has demonstrated commitment to the learning objectives set at the start of the placement 


National Apprenticeship Service

How is the Department supporting employers in relation to industry placements? 
We’ve expanded the role of the National Apprenticeship Service (NAS) to raise awareness of industry placements and provide much needed support and guidance to employers to help them plan for industry placements. NAS will continue to lead the Department’s employer engagement strategy to support employers plan to deliver industry placements into 2019-20. 

To complement these NAS activities, we intend to develop an Employer Support Package during the 2019/20 academic year, designed to equip employers with the information and understanding needed to build their confidence and effectively plan and implement high quality placements. This package of support is likely to be delivered through industry-specific guidance, face-to-face workshops and webinars and “on-demand” hands-on support.

Also, we have recently announced the intention to pilot an Employer Support Funding the 2019/20 academic year, to trial the provision of financial support to help employers with the cost of delivering industry placements. We hope to understand through this pilot the financial barriers faced by employers, across different industries. 

What if demand for T Level industry placements exceeds supply?
We are providing funding for institutions to hire dedicated resource to build relationships with local employers, well ahead of the roll out of T Levels. This is to ensure that local institutions have time to develop sustainable employer relationships and work collaboratively with local employer networks, such as EBPs, LEPs, to ensure T Level provision complements local skills gaps as part of the local skills strategy, to ensure industry placement demand is met. 

NAS also offer an internal ‘matching’ service that generates employer referrals for CDF providers operating in the area. This is based on a provider database that maps supply needs across the country ensuring that employer referrals meet the student demand for industry placements in 2018/19 academic year and next. 
We also expect that the planned flexibilities, the employer support package and the work on improving access to industry placements for students, recently set out in the Industry Placements policy statement, will help to address the ‘location’ and ‘industry specific’ challenges. We are confident that all these measures combined will increase the supply of industry placements.




Quality Assurance

Why do we need a new quality assurance framework, when we already have in place a strict protocol in place for vetting employers and ensuring the students’ safety and welfare whilst on placement?

We do not intend to re-invent the wheel, instead we’ll be building on existing good practice and introducing new robust measures as part of the Quality Assurance Framework. This is to ensure that T Level industry placements are delivered consistently across the piece, so each student benefits from a similar experience of the workplace and supports the intended post-placement outcomes.

Although very important, this is not just about ensuring the students’ safety in the workplace. T Level industry placements will be a new form of provision for some institutions. The Department has a responsibility to ensure that both providers and employers are aware of and adhere to their responsibilities; have the knowledge and expertise to offer high quality industry placements and help students meet stretching industry placement aims and objectives that are the equivalent to L3.  

What are Ofsted’s expectations for inspections for T Level industry placements?   
Providers will be accountable for the quality of their T Level offer, including the industry placement element and we expect the T Level programme delivery to be included in Ofsted’s inspection framework once they have been fully rolled out. The development of T Level inspection will be aligned with the wider implementation timetable. 

In the meantime, we do not expect the new Ofsted framework from 2019 to cover the inspection of industry placements explicitly but may form part of the inspection of 16-19 study programme provision. During the roll-out phase, whilst the numbers of T Levels and T Level providers increase we will be working closely with Ofsted as it develops the final inspection arrangements for T Levels.

General 

What does an industry placement involve? 
Industry placements give young people studying a technical course practical experience directly related to their course, helping to prepare them for the world of work. Employers like you play a key role in creating these opportunities for young people at the start of their careers. Placements help develop technical and employability skills and build confidence. 
 
Placements last for a minimum of 315 hours and can be planned as single or multiple blocks, as day release or a combination. The longer duration gives students time to master the essentials and gives employers time to mould the student’s abilities, so they can really add value to the organisation. The exact details of how the placement is organised is agreed between the local learning provider and the employer. 

What is the difference between industry placements, apprenticeships and work experience? 
Around 80% of a T Level will be spent in a classroom with the remaining 20% on industry placement. Apprenticeships, by contrast, are typically 80% on-the-job and 20% in the classroom and more suited to those who feel ready to enter the workforce. Work experience is typically much shorter, often just 1-2 weeks, and arranged by schools before GCSEs to give students a brief taste of being in work. 
 
Why should I get involved now if T Levels are only starting in 2020? 

We recognise that industry placements are new and a big adjustment for employers. Therefore, it is very important that as many employers as possible across all industries start working with local providers now to plan and deliver T Level-style placements so that the introduction of T Level courses from September 2020 onward goes smoothly.

As an employer, what do I have to do for an industry placement? 

Your role is to work with the learning provider to plan a structured placement and agree learning objectives that will give the student the experience they need to complete their course. Beyond that, you need to ensure the work environment is safe and that the student has a line manager to support, supervise and mentor them and to discuss their progress with the provider on a regular basis. At the end of the placement, you will need to provide an appraisal of the student’s commitment and progress against the learning objectives.
 
As an employer, what support will I get from the provider? 

Your local learning provider, whether a college, school or independent training provider, will work with you to plan the structure, timing, tasks and learning objectives of the placement. Over the course of the placement, you will have a named contact to call on in case of any issues or concerns. They will also arrange at least three workplace visits to check how the student is getting on. We hope that you and the provider will form a mutually rewarding partnership that will help many young people to have rewarding placements over the years.
 
Do employers have to pay students on industry placements? 

Our aim is for students and businesses to benefit from industry placements without causing avoidable costs to either. Industry placements are part of a course and there is no legal requirement or expectation that students will be paid. However, we recognise that unpaid placements may discourage some employers, so you are able to pay students if you wish. 
  
What do we expect to happen on an industry placement, do we expect them to move around different roles / departments at the firm, is there any “teaching” expected during the placement? 

We expect that young people will be able to test out and develop their skills in the workplace – following a period of induction into their specific employer. We expect this to go beyond shadowing or ‘sample’ sessions in different parts of a business and would expect the young person, providers and employer to agree a set of learning objectives for the placement related to their particular field of study.
 
What are government doing to support students to access placements in areas where there are limited opportunities?

Industry placements are at the heart of the T Level programme and are key to ensuring students leave with the knowledge, skills and real-life experience necessary to enter skilled occupations. We know that travelling to industry placements is difficult for some young people, for instance those who live in remote, rural or coastal locations. 
We are keen to ensure that all students have access to high quality industry placements. The consultation last year asked how we can support all students to access industry placements relevant to their course in areas where there are not employers to offer industry placements nearby. Since then, we have also carried out extensive stakeholder engagement across different challenging industries to ensure that industry placement policy generates placements that are meaningful and reflective of current industry practice, and announced the framework of industry placement models which will help to widen access to T Levels in all parts of the country. 
ESFA has also made additional bursary funding available to institutions delivering industry placements in the 2018/2019 academic year and recently been approved to support students in 2019/20.  We expect rural institutions (or those that provide a catchment across rural locations), to use their CDF and discretionary bursary top up to ensure students can access their placements and/or work in collaboration with neighbouring providers to implement cost effective and sustainable local transport solutions.

As announced, we will also be identifying and promoting good and imaginative practice across the post-16 sector to help overcome these barriers. This could include schemes such as technical solutions or transport offers which have successfully ensured students have had better access to work or education which can be applied to industry placements. 
 
