
[bookmark: _Toc207006740] 

Annex B to DEFFORM 47




TENDER DELIVERABLES









CSS/0135 Issue 2
CSS/0135



2

Annex B to DEFFORM 47

TENDER DELIVERABLES

Contents
PART 1 – COMMERCIAL DELIVERABLES	2
Table 1 – Commercial Evaluation Criteria	2
PART 2 – TECHNICAL DELIVERABLES	4
Statement of Technical Requirements (SOTR) – Compliance Matrix	4
Design Information, Technical Drawings, Documentation	5
Table 2 – Technical Evidence Deliverables	7
PART 3 – PROJECT DELIVERABLES	8
Integrated Project Management Plan (IPMP)	8
Table 3 - IPMP Structure	8
Contractor Master Schedule (CMS)	9
Change Control	10
Table 4 - Example Baseline Change Form	12
PART 4 - APPENDICES	14
Appendix A – Project Monitoring and Control Plan	14
Appendix B – Stakeholder Management, Communication & Reporting Plan	15
Appendix C – Earned Value Management Plan	16
Appendix D – Risk Management Plan	18
Appendix E – Quality Management	19
Appendix F – Safety Environmental Management Plan	20
Appendix G – Exit Strategy and Transition Plan	22
Appendix H – Security Plan	23
Appendix I – Test, Evaluation & Acceptance Plan	24
Appendix J – Through Life Capability Maintainment Strategy	26







[bookmark: _Toc7617821]PART 1 – COMMERCIAL DELIVERABLES
1. The Tenderer shall supply the following commercial Tender deliverables.  These Tender deliverables will be used to evaluate and score the Tender proposals in accordance with the Tender Evaluation Criteria (Section D to DEFFORM 47):
[bookmark: _Toc7617822]Table 1 – Commercial Evaluation Criteria

	Tender Documents
	Evaluation Criteria
	Evaluation Marking

	DEFFORM 47 Annex A - Tender Submission Document (Offer)
	Submitted a completed DEFFORM 47 Annex A – Tender Submission Document (Offer) including all the Mandatory Declarations (further details are contained in Appendix 1 to DEFFORM 47 Annex A (Offer).
	Pass or Fail

	Conflict of Interest Compliance Regime
	Submitted an acceptable Compliance Regime as outlined at Paragraphs F7 and F8 of the DEFFORM 47. This only applies where the Tenderer identifies a potential Conflict of Interest arising from this Contract and any they currently carry out.
	Pass or Fail (if applicable)

	Validity
	Tender must be valid / open for acceptance for two hundred and Seventy Four (274) calendar days from the Tender return date.  If successful, your Tender must be open for acceptance for a further thirty (30) business days. Outlined at Paragraph C4 of the DEFFORM 47.
	Pass or Fail

	Publicity
	Complete and return DEFFORM 539A as outlined in the DEFFORM 47 Annex A and associated Appendix 1. In accordance with Paragraph F11, 12 and 13 of the DEFFORM 47.
	Pass or Fail

	DEFFORM 47 Annex D – Pricing and Rates
	Submitted prices for all items within Tables 2,3 and 4 as detailed in Annex D (Pricing and Rates) to the DEFFORM 47 by completing the tables as detailed in the Instruction Sheet.
	Pass or Fail

	Delivery Dates 
	The Tenderer shall complete Table 2 and 3 (Annex D (Pricing and Rates)) to the DEFFORM 47 indicating proposed delivery dates for each Police Patrol Craft.  
Delivery dates within each financial year are negotiable but the number of Craft delivered each financial year shall remain as stated in Table 1 (Annex D (Pricing and Rates)) to the DEFFORM 47.  Any deviation from this will result in a non-compliant bid.
It is the Authority’s preference that each Tenderer shall accept the Indicative Delivery Dates as detailed in Table 1 and included as part of this ITN without any amendments. The Authority will however consider amendments to the Indicative Delivery Dates, so long as any revised Delivery Dates do not materially alter the funding profile the Authority has established.  
Any amendments to the Delivery Dates listed that the Tenderer wishes to propose should be submitted with Annex D (Pricing and Rates).
	Pass or Fail

	Cyber Risk Assessment
	Submitted a completed Self Assurance Questionnaire (SAQ) against the MOD’s Cyber Risk Assessment on the Supplier Cyber Protection Service. Tenderer to submit a Cyber Implementation Plan (CIP) if applicable. See paragraph F20 (Specific Conditions of Tendering) to this DEFFORM 47, Section F, for further information
	Pass or Fail

	Police Patrol Craft Key Data Cover Sheet
	Submitted a completed Police Patrol Craft Key Data Cover Sheet (Contained in DEFFORM 47 Annex C).
	Pass or Fail 

	DEFFORM 47 Annex F – GFE 
	Submitted a completed “Contract Delivery Date” for Annex F – Government Furnished Equipment
	Pass or Fail

	DEFFORM 47 Annex G – Tenderer’s Commercially Sensitive Information
	Submitted a completed Annex G – Tenderers’ Commercially Sensitive Information 
	Pass or Fail

	DEFFORM 47 Annex J – Makers List
	Submitted a completed Annex J – Makers List with all major equipment which costs more than ten thousand pounds Sterling and/or has a procurement lead time of more than 8 weeks.  For example, engines and propulsion system. 
	Pass or Fail

	DEFFORM 47 Annex L – Commercial Compliance Matrix
	Submitted a completed Annex L – Commercial Compliance Matrix highlighting acceptance of each Term and Condition. Any offer made subject to additional or alternative conditions will not be considered and will be rejected on the grounds of such conditions alone.
	Pass or Fail

	Schedule 20 (Gainshare) Schedule 22 (Sustainable Procurement Charter) to the Terms and Conditions
	Provide a statement to confirm that if selected as the winning Tenderer the relevant Schedules (20&22) will be signed and agreed post Contract Award 

	Pass or Fail

	Tender Clarification Questions
(applicable to Stage 7 - Up-Issue of Documentation only) 
	Provide a statement to confirm that all applicable Tender Clarification Questions, Authority Clarification Questions Post Tender Return and responses have been included in their Tender submission.
	Pass or Fail



[bookmark: _Toc7617823]PART 2 – TECHNICAL DELIVERABLES
2. The Tenderer shall supply the following technical Tender deliverables.  These Tender deliverables will be used to evaluate and score the Tender proposals in accordance with the Contract Evaluation Criteria (Section D to DEFFORM 47):

[bookmark: _Toc7617824][bookmark: _Hlk5703940]Statement of Technical Requirements (SOTR) – Compliance Matrix

3. The Tenderer shall complete the SOTR (Schedule 2) by providing the information requested below within the appropriate sections. The Tenderer shall provide a high-level overview of the Technical deliverables proposed to fulfil the Requirements identified by the Authority.

4. The Tenderer shall complete the “Confirmation of Compliance” column by selecting the appropriate drop-down option: “Compliant”, or “Compliant - Objective", or "Compliant - Threshold", or “Non-Compliant”.
5. The Tenderer shall complete the “Statement of Compliance” column by providing a description of how the Tenderer’s proposed solution meets each Requirement with references to the supporting Technical Documentation as supporting evidence. 

6. Each SoTR line response should address the 3 elements detailed in Table 2 below. Tenderers are to note that this is provided as an indication of the format required and should not be interpreted as an indication of the total content required.
	Confirmation of Compliance
	Statement of Compliance

	Compliant – Objective
	Claim Summary
The Tenderer shall provide an in-depth description detailing how they propose to fulfil the requirement.

Evidence 
The Tenderer shall clearly and concisely reference to the appropriate supporting evidence provided within their Tender as per that requested within the Design Information, Technical Drawings, Documentation Section as detailed in DEFFORM 47 Annex B Tender Deliverables.

Risk Management
The Tenderer shall demonstrate appropriate understanding of any Risk associated with the requirement. The Tenderer shall demonstrate evidence of proportionate mitigation strategies to reduce the likelihood of the Risk impacting and to mitigate the impact of the Risk should it be realised.  


Table 2 – Statement of Compliance

7. [bookmark: _Hlk5705641]The Tenderer is to note: 

a. [bookmark: _Hlk5705481]The Authority is looking for robust evidence in support of the claim of Compliance against each requirement. Alternatively, where the Tenderer confirms Non-Compliance the Tenderer shall state reasons why they are Non-Compliant.
b. On award of any resultant contract, where the Tenderer’s proposal exceeds the Threshold and/or Objective Performance Parameters the column in the Statement of Technical Requirements (Schedule 2) will be updated to reflect the winning Tenderer’s proposal. 
c. The Confirmation of Compliance and Statement of Compliance columns will not form part of the Statement of Technical Requirements in any resultant contract.

[bookmark: _Toc7617825]Design Information, Technical Drawings, Documentation

8. [bookmark: _Hlk5704659]The information listed in the table below shall be supplied in Portable Document Format (PDF) and .IGES format and hard copy, with drawings at a maximum of A2 size.

9. [bookmark: _Hlk19776996]All relevant Supplementary Evidence will be used by the Authority as evidence to support the statements made in the Compliance Matrix (Statement of Compliance column of the SOTR).
	Deliverable
	Supplementary Evidence Description

	

As Built Technical Specification
	A detailed “as built” technical specification shall be supplied by the Tenderer to present the overall content of their Craft proposal to meet the Authority’s requirements (in accordance with relevant Regulation & Legislation) as detailed in the Statement of Technical Requirements. 

It shall describe in detail the overall build specification and design particulars, layout, equipment selections. The “as built” technical specification shall provide details of the equipment being fitted to the Craft and a detailed description of the systems.

	General Arrangement Drawings
	The Tender information shall be presented to enable an assessment to understand the design proposed to meet the Authority’s requirements (i.e. to “picture” the craft and put an overall context to the design proposal)
This information shall be in the form of 2D general arrangements of the Craft to demonstrate overall layout and a 3D render of the external layout of the completed Craft. 

This information shall include as a minimum;
· Profile and external views 
· Internal and External Deck plan 
· Sight lines from Commander and Coxswains position 
· Seating arrangement  
· Console 
· Propulsion and control systems 
· Certified Lifting & tie-down arrangements 
· Surveillance System
· Armour Plan

	Interior Layouts
	The Tender information shall be presented to enable an assessment to understand the design proposed to meet the Authority’s requirements (i.e. to “picture” the Craft and put an overall context to the design).
This information shall be in the form of 2 D general arrangements of compartments of the Craft and a 3D render of the interior spaces and equipment layouts.

This information shall include as a minimum;
· Wheelhouse
· Boat Commander and Coxswains consoles and navigation equipment.
· Engine Room/Machinery space(s)
· Accommodation and galley

	System Schematics
	The Tender information shall be presented to enable an assessment to understand the design proposed to meet the Authority’s requirements (i.e. to “picture” the Craft systems and put an overall context to the design).

To include as a minimum;
· Electrical system (AC and DC)
· Fuel system
· Bilge system
· Fresh water system
· Grey and Black water systems
· Heating, Ventilation and Air Conditioning Systems
· Navigation and electronics systems

	Craft Performance 
including 
Stability, Seakeeping and Whole-Body Vibration (WBV)
	The Tender information shall be presented to enable an assessment to be confident that the Authority’s requirements of intact stability, damaged stability, speed, seakeeping, weights, WBV and compliance with MCA Code are met by the tender.

The information shall include as a minimum;
· Lines plan
· Hydrostatics, Stability tables and curves
· Examples of intact and damaged conditions 
· Resistance curves 
· Propulsion coefficients and thrust curves through the operational speed range
· Fuel consumption curve through operational speed range
· Assumed margins to meet the Craft performance SoTR through life.  
· Model trials
· Previous build data
· Demonstration and validation of similar design 

	Structural Design
	The Tender information shall be presented to enable an assessment to be confident that the structural strength of the design has considered the operational roles of the Craft, will meet the needs of a Classification Society and enable certification to be compliant with the MCA Code.

The Tender information shall include as a minimum;
Proposed Fabrication / Lay-Up Drawings of design demonstrating structural arrangements for plan approval by a Classification Society.

	Weights and Loading Conditions
	 The Tender information shall be presented to enable an assessment to be undertaken that the Tenderer understands the implications of weight control and centre of gravity (CofG) of the craft in all loading conditions defined in the SOTR

	Maintenance Schedule
	The Tender information shall be presented to enable an assessment to be confident that the maintenance schedule for the design has considered the requirements of the Authority, including operational role and environment of the craft, duty cycles and equipment selections to maximise availability and reliability by defining and reducing the maintenance overhead.
 
The Tender documentation shall include as a minimum examples of; 
· Maintenance Schedule, identifying 1st to 4th line maintenance activities
· Job Instruction Cards (JICs)
· Ease of maintenance assessment 
· Failure Mode Analysis
· Level of repair analysis
· Mean time to repair 

	Supportability, Reliability & Availability through Design
	The Tender information shall be presented to enable an assessment of confidence that the Craft will have through-life reliability, maintainability, supportability and efficiency of operation as a Key design consideration. 

To support technical assessment the Tenderer shall clearly reference any Technical Documentation submitted as evidence for the SoTR that substantiates their claims to Craft Supportability, Reliability and Availability. 

In addition; the Tender shall include as a minimum; 
· Supportability methodology applied during design and build
· Equipment selection methodology applied during design and build
· Availability methodology applied during design and build
· Manufacturers claims of Mean Time Between failures
· Evidence of success of chosen platform and equipments in a similar application
· Removal routes for major equipments 
· Equipment access for maintenance
· Methodology for the efficiency of daily before/after use checks and operations
· Capital spares list of long-lead, costly or operationally critical items (e.g. engines) as recommended to meet operational profile which:
· Lead time for purchase & delivery to Authority of greater than 8 weeks.
· Lead time for repair of greater than 4 weeks.
· Cost to Authority of greater than £10,000 ex VAT.
· A list of the initial provisioning spares required to enable planned maintenance activities in accordance with the Logistical Support Analysis (SoTR 8.0.01) and EPMS (SoTR 8.0.08)  for a period of 4 months from Delivery to Authority.

	Operating documentation 
	The Tender information shall be presented to enable an assessment to be confident that the Authority’s requirements for documentation to be provided are understood and which would allow the Authority to safely operate, maintain and repair the craft.
Information shall enable the Authority to create and maintain a safety case iaw the requirements of DSA02-DMR – “MoD Shipping Regulations for Safety and Environmental Protection” – Sept 2016.

The Tender documentation shall include as a minimum examples of;
· Book of Reference (BR) / operators handbook inclusive of operating limits, Whole Body Vibration (WBV) and Noise Exposure Graphs
· Commercial equipment handbooks
· Illustrated parts catalogue / volume of spares
· Training documents (operation, repair and maintenance)
Operating instructions
· Inventory of Hazardous materials
· Safe operating Limits for the vessel

The Tender documentation shall include Safety and Environmental Deliverables as a minimum:
· Statement of compliance that the Design, Build and Operation of the craft shall confirm with all applicable Legislation and Regulation.


[bookmark: _Toc7617826]Table 3 – Technical Evidence Deliverables

[bookmark: _Toc7617827]PART 3 – PROJECT DELIVERABLES
[bookmark: _Toc7617828]Integrated Project Management Plan (IPMP)

10. The Tenderer is to develop and provide to the Authority a draft Integrated Project Management Plan, covering the full scope of the Authority’s requirement i.e. design and build of Police Patrol Craft.

11. The Tenderer’s draft IPMP shall define how all contract activities shall be managed, outlining the organisation, processes, procedures and techniques to be used. It shall include details of how all activities, plans and programmes will be managed, monitored, controlled and integrated. 

12. The draft IPMP shall include an Executive Summary, detail how the Tenderer proposes to manage the activities required to meet and support the Authorities requirement, and shall be comprised of the following page limited Annexes (Table 3) which address specific activities as detailed in Appendices A to J to this Annex B.

13. Tenderers should note that Annex page limits are intended as a guide, Tenderers must not exceed the total IPMP page count. Pages exceeding the total shall not be considered for marking.
	IPMP Annex
	Title
	Page Limit

	Introduction
	Executive Summary
	2 Pages

	Annex A
	Project Monitoring and Control Plan (Incl a Contract Set Up Plan)
	15 Pages

	Annex B
	Stakeholder Management, Communication and Reporting Plan
	15 Pages

	Annex C
	Earned Value Management Plan 
	10 Pages

	Annex D
	Risk Management Plan
	8 Pages

	Annex E 
	Quality Management Plan
	10 Pages

	Annex F
	Safety and Environmental Management Plan
	10 Pages

	Annex G
	Exit Strategy and Transition Plan
	8 Pages

	Annex H
	Security Plan
	10 pages

	Annex I
	Test, Evaluation & Acceptance Plan
	15 Pages

	Annex J
	Through Life Capability Maintainment Strategy
	25 Pages

	Total
	
	128 Pages


[bookmark: _Toc7617829]Table 4 - IPMP Structure

14. In their response, the Tenderer shall confirm full compliance with the requirement detailed at Appendices A to J by providing all the required Annexes for the draft IPMP. Each Annex of the IPMP shall be individually marked against a PASS/FAIL requirement as detailed within the Tender Evaluation Criteria. Should any single Annex be assessed as a FAIL the entire document shall be considered a FAIL.

15. The Tenderer shall be required to update and further develop the draft IPMP to Revision 1 status within three (3) months of the award of any resultant contract in order to provide greater clarity and detail.

[bookmark: _Toc7617830]Contractor Master Schedule (CMS)

16.  As evidence to support the statements made in the Compliance Matrix (Statement of Compliance column of the SOTR) the Tenderer shall provide evidence supporting their capability to fulfil the requirements outlined below. Evidence is to include the means (resource & processes) with which they shall ensure the requirement will be fulfilled upon Contract Award.

17. The Tenderer shall provide a CMS that covers all aspects of the proposed works and services for the Contract Deliverables detailed in Table 1 of Annex D to DEFFORM 47 (Pricing and rates) and Annexes A and B to the IPMP. The CMS is to cover the whole Contract period from Award of Contract to the completion of all Contract Deliverables. The accepted CMS will form Schedule 24 to the Terms and Conditions and will be managed and reported on a monthly basis using Schedule 24a to the Terms and Conditions.

18. The CMS shall allow for comparison of the Baseline Schedule agreed at Contract Award, the current progress against Baseline Schedule, and the forecast completion dates for all activities against the Contract Deliverables.

19. [bookmark: _Hlk5705996]The CMS shall be displayed at the following Levels:

a. Summary Level – The Summary level of the CMS shall provide a graphical display of Contract activities, key events, and milestones at managerial significant level of the WBS;
b.  Intermediate Level – The Intermediate Level of the CMS shall provide a graphical display of Contract activities, key events, and milestones at the control account level of the WBS. A CMS generated at the Intermediate Level shall be able to be rolled up to, and shall provide visibility of, the Summary Level; 
c. Detailed Level – The Detailed Level of the CMS shall provide a graphical display of contract deliverables (Table 1 of Annex D to DEFFORM 47 (Pricing and Rates)), key events, and milestones at the work-package level of the WBS. A CMS generated at the Detailed Level shall be able to be rolled up to, and shall provide visibility of and access to, both the Intermediate Level and the Summary Level. 

20. The CMS shall be displayed in a variety of formats:

a. Gantt charts (P6 / Primavera Compatible); 
b. A listing of all activities, together with planned (baseline and current progress including forecast) and actual start and finish dates; 
c. A listing of project milestones (to include all contract milestones) together with original, rescheduled, forecast and actual completion dates;
d.  All activity durations within the schedule shall be in working days unless otherwise agreed by the Authority; 
e. All resource units within the schedule shall be in hours and costs shall be in Great British Pounds Sterling unless otherwise agreed by the Authority;
f.  Format should be XML And importable into DE&S P3M environment
g. The schedule dates should be deterministic;
h. The schedule will be logic driven and pass the Defence Contract Management Agency (DCMA) 14-point health check.

21. [bookmark: _Hlk5706358]The CMS shall identify the following aspects:

a. Activities and associated durations;
b. Milestones, including Contract Milestones, Payment Milestones and significant project events; 
c. The relationships and dependencies of activities and associated milestones that are to be completed within the scope of this contract;
d.  Earliest and latest start and finish dates for all activities and associated milestones;
e. Total float and free float of the overall schedule; 
f. Critical Path, list of activities on the critical path and those that are near the critical path from start through to completion of the contract;
g.  The baseline budget for all activities aggregating to the total Performance Measurement Baseline (PMB), allowing a roll-up to Summary and Intermediate levels;
h.  Subcontracting task for all major sub-contract activities and outputs at the appropriate level of detail, reflecting complexity and risk;
i. Required Government Furnished Items (GFX) to include Government Furnished Equipment (GFE), Government Furnished Assets (GFA), Government Furnished Information (GFI), Government Furnished Structures (GFS) dates and ‘end of loan dates’; 
j. All non-working time such as holidays and known disruptions;
i.  Time risk allowance;
ii. Health and safety requirements;
k. All dates required for but not limited to:
i. Interfaces with others;
ii. Acceptances;
iii. Information from others.

22. Production of the CMS shall be informed by a Basis of Schedule (BoS). The BoS shall be comprised of the following:

a. How the CMS has been produced; 
b. Detail methodologies used to establish estimated resource requirements and duration
c. The Basis of Estimate (BoE) and associated assumptions for the resource requirement, cost and duration of baseline activities, covering both labour and materials. This may take the form of a master data and assumptions list.
d. Details of the standard working time and calendar that has been utilised;
e. Risks, including risk analysis techniques used, and any mitigations embedded in the schedule; 
f. The standards and practices (e.g. 3 Point Estimate, PERT) used to establish duration lengths and use of constraints, ensuring no open-ended activities and compliance with DE&S Schedule guidance. 

23. An example Contractor Master Schedule has been provided for reference: 
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[bookmark: _Toc7617831]Change Control

24. The Tenderer shall provide evidence of a Change Control Process that governs all Contract Deliverables across Commercial, Technical, Project Management and Project Controls. The Change Control Process will be maintained under configuration control, including defining how revisions to Contract Deliverables will be analysed, communicated and approved (in conjunction with the Authority when appropriate). The Tenderer is to provide a change control process that will be followed once the contract is awarded. The change control process shall:

a. Document, track and communicate to stakeholders’ changes to the Performance Measurement Baseline; 
b. Ensure that the full impact of any change is articulated, including: scope, schedule and budget (resource & material); 
c. Ensure that all changes are assessed and endorsed by the appropriate stakeholders;
d. Reconcile current budgets to prior budgets in terms of changes to the authorised work in the detail needed by management for effective control; 
e. Control retroactive changes to records pertaining to work performed that would change previously reported amounts for actual costs, earned value, or budgets.  Adjustments should be made only for correction of errors, routine accounting adjustments, effects of customer or management directed changes, or to improve the baseline integrity and accuracy of performance measurement data
f. Allow a forward view of potential changes; 
g. Prevent revisions to the budget except for Authorised changes; 
h. Be in accordance with best practice as defined by the standards referenced above (i.e. not be used to cover poor performance). 
i. The Contractor’s Change Control Process is required to accept and control.
j. Internal changes that do not impact the contract – can often be processed without need for Authority approval, but specialist requirements, e.g., safety, may result in a requirement for Authority assessment and endorsement; 
k. Internally raised changes that impact the contract – will always require formal approval from the Authority (DEFCON 620).  Changes that impact the contract include any that has an impact on contractually agreed scope, milestones, or the funding split across financial years; 
l. Externally directed changes – raised by the Authority and formally submitted to the Contractor in accordance with DEFCON 503.  This DEFCON also requires that the Contractor submit their response back to the Authority in a set format and timescales. 
m. All changes are required to follow the agreed formal process, noting that changes that impact contract must also follow the associated commercial processes before being contractually agreed.
n. Once on contract the Contractor will be required to meet the following requirements for Formal reporting. 
i. Contract Baseline Change Request Log.  Baseline Change Requests (BCR), impact statements and approval status.  The log shall cover all identified changes, including potential and approved changes.  Access shall be provided to individual BCRs as required. 
ii. Contingency drawdown reports.  Indicates contractor forecast contingency burn rate (i.e. Risk Drawdown, uncertainty or associated BCR) for both cost and schedule.
o.  It is expected that the below template be populated to give visibility of all changes approved and implemented within each calendar month. The contractor can be permitted to use its own performance change report subject to the Authority’s approval.
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[bookmark: _Toc7617833]PART 4 - APPENDICES

[bookmark: _Toc7617834]Appendix A – Project Monitoring and Control Plan

1. [bookmark: _Ref196187284]The Tenderer shall provide a draft Project Monitoring and Control Plan (Annex A to IPMP) which shall:

1.1 Include a full description of the organisational arrangements and infrastructure (site facilities) they have or will have in place by award of any resultant contract and;

1.2 Clearly identify all other companies proposed as principal sub-contractors. The nature of the relationships and responsibilities proposed for any resulting contract shall be fully described. Principal sub-contractors shall be described to the same level of detail as the Tender and;

1.3 Clearly outline all Governance arrangements, providing a detailed description of how these arrangements shall be utilised to ensure delivery against all Contract Deliverables, applicable to the following functional areas:

1.3.1 Engineering (Safety, Design, Build, Trials and Acceptance)
1.3.2 Project Management
1.3.3 Project Controls
1.3.4 Logistics Support

1.4 Provide details on how the Tenderer proposes to plan and manage the requirements of any resultant contract including, but not limited to, the following:

1.4.1 Proposed Design, including what will be developed, areas of the design that are new and those that are already in use as part of the current portfolio, frequency of any Design Review meetings, Plan Approvals and Design Approval methods.

1.4.2 Build, including the frequency of any proposed Progress Meetings and/or Progress Reports, and details of any Third-Party involvement in the build and progress process. How the Tender will satisfy the new build requirements, if applicable, i.e. whether self-build or by sub-contract.

1.4.3 How short notice and unplanned design change and modification, would be planned, managed and accommodated, and how subsequent impact against Contractual requirements will be managed.

1.4.4 Applicability of Warranty and how Warranty repairs shall be managed.

1.4.5 Sub-contract management.

1.4.6 Transportation and proposed storage arrangements of Craft.

1.5 [bookmark: _Ref196190666]The Tenderer shall provide details of the level of resources required to deliver any resulting Contract including how they will be managed alongside any other work/Contracts being undertaken at the same time. Resources shall include, as a minimum, the following: manpower, infrastructure, facilities and equipment.

1.6 The Tenderer shall provide details of the Contract lead in (preparation) activities (as part of the Contract Set Up Plan) they will undertake in order to meet the Authority’s requirements, together with the timescales to deliver the full requirements of the Contract. 




[bookmark: _Toc7617835]Appendix B – Stakeholder Management, Communication & Reporting Plan

1. [bookmark: _Hlk5710242][bookmark: _Hlk5710437]The Tenderer shall provide a draft Stakeholder Management, Communication & Reporting Plan (Annex B to IPMP) which shall include detail of all meetings and communication methods proposed to record, manage and report progress against contract deliverables and Performance Indicators. The draft Plan shall include, but not be limited to, the following:

1.1. Stakeholder Identification and Classification;

1.2. Describe how the interactions between the Authority, Contractor, Key sub-contractors and other stakeholders are going to be established and managed throughout the life of the contract. 

1.3. A programme of Contract Progress Meetings across the lifecycle: Design, Build, Trial,  Acceptance and Warranty Period addressing all Contract Deliverables across the following functional areas:

1.3.1 Engineering (Safety, Design, Build, Trials and Acceptance)
1.3.2 Project Management
1.3.3 Project Controls (CMS & BoE)
1.3.4 Logistics Support

1.4. Outline draft Progress Reports to support the relevant meetings.

2. The CMS and BoE shall be reported against on a monthly (Calendar) basis in the form of a Variance Report (VAR). The report should include the following information as a minimum:

2.1. Project progress against the Baseline Schedule agreed at Contract Award;
2.2. Progress and forecast completion of all activities & milestones against Baseline Schedule;
2.3. Identification of ‘at Risk’ activities that have or will impact Schedule unless a Baseline Change Request is implemented;
2.4. Identify where Variance between the Baseline Schedule, actual progress against activities and forecast completion dates has occurred or is forecast to occur;
2.5. Impact against schedule, resource requirement and associated cost where Variance has occurred;
2.6. Rectification plan for realigning actual work completed with the Baseline Schedule; 

3. Regular Contract Progress Meetings shall be held at the Contractor’s premises.  The Tenderer shall provide a proposed agenda articulating the intended reporting, and review process. The agenda should consider but not be limited to:

3.1. CMS & BoE
3.2. Earned Value Management Plan (EVMP)
3.3. Technical Issues
3.4. Quality Issues
3.5. Change Control
3.6. Risk & Opportunities

4. The Contract Progress Meeting shall be chaired by the Authority.  The Contractor shall be responsible for secretarial duties.  The draft minutes of the meeting shall be issued for approval by the Authority no later than 5 business days following the progress meeting.

5. No less than 5 business days before the Contract Progress Meeting, the Contractor shall provide the Authority with a Progress Report.  The Progress Report shall cover, those subjects addressed at the Contract Progress Meeting.

6. The Progress Report shall also include the latest version of the CMS and accompanying Variance Report.


[bookmark: _Toc7617836]Appendix C – Earned Value Management Plan

1. The Tenderer is to provide an EVMP that documents its plans, methodologies and processes for ensuring compliance with the EVM requirements of the Contract. The EVMP shall include a description of the system structure and data flows, Project Controls System Description (PCSD), plans for implementation and subsequent review and maintenance of the Contractor’s EVM System (EVMS).

1.1. The EVMP shall describe the processes and schedule that the Contractor intends to use to implement the EVMS including:

1.1.1. A description of the areas of non-compliance between the Contractor’s current project management system and the EVMS contractual requirements;
1.1.2.  The corrective actions to be undertaken to rectify the areas of non-compliance, including the timeframes involved;
1.1.3.   Identification of any new or modified procedures, an overview of the scope of 
1.1.4. the new or modified procedures, and the responsibilities and timeframes for developing and approving these procedures;
1.1.5. A summary of the implementation schedule, with the full implementation schedule being provided as part of the Contractor Master Schedule (CMS);
1.1.6.  A description of the activity to ensure Subcontractor implementation of EV related contract requirements. 

1.2. The EVMP shall describe the Contractor’s EVMS quality assurance strategy to ensure that the EVMS remains compliant with the requirements of the Contract, including: 

1.2.1. The company roles/personnel involved in the reviews/activities;
1.2.2. Details of any continuous improvement process the company utilises. Results of Contractor Internal EVMS Assurance reviews and processes shall be shared with the Authority. 

1.3. The EVMP shall describe the EVM performance reporting processes and timescales used by the Contractor in adherence to the contract Deliverables:

1.3.1. The EVMP shall confirm adherence to the Contract Terms & Conditions by describing the reporting levels, structures and variance thresholds for the provision of Reporting including the standard reporting levels by CWBS elements;
1.3.2. The EVMP shall detail the variance thresholds that, when exceeded, require the provision of Schedule 24a and at what level of the CWBS;
1.3.3. The EVMP shall describe any variations to the reporting levels and variance thresholds as the Contract progresses or the risk profile changes;
1.3.4. The EVMP shall describe any variations to the reporting levels and variance thresholds as the Contract progresses or the risk profile change.
1.3.5.  The EVMP shall confirm the electronic formats to be used for the provision of EVMS data to the Authority in order to facilitate data transfer and analysis.
1.3.6.  The EVMP shall describe the level and methodology to produce trend data.

1.4. The EVMP shall detail the methodology and frequency of data, schedule and EV health checks.
1.4.1. The EVMP shall define the process through which it will be possible to reconcile the finance data within the system back to the contract value (price).

1.5. EVM Related Reviews.

1.5.1. The EVMP shall describe the facilities and support that will be provided to the Authority in support of Baseline Schedule Reviews. This should include but is not limited to: 
1.5.2. The provision of supporting documentation to the Authority review team no later than 5 working days prior to a review; 
1.5.3. All documentation shall be delivered electronically to the Authority; 
1.5.4. Documentation delivered in support of a review shall be the final version that will be presented at the review unless otherwise agreed by the Authority; 
1.5.5. The appropriate Project Management & Control staff shall be available to support monthly reviews against CMS Reporting. 
1.5.6. Access provisions are to be made for the review of documentation in electronic formats such as EVMS process and procedures, schedules, CPR CAM documentation and any related data requested to support the review.

1.6. EVM Flow Down to Major Subcontractors.

1.6.1. Unless otherwise agreed by the Authority, the requirement for an EVMS (including EVMP, CWBS, CMS and CPRs and Subcontractor PMB shall be flowed down to the appropriate material level agreed with the Authority to represent a Managerially Significant breakdown of the work where the Subcontract or group of Subcontracts requires effort: 

1.6.1.1. More than 12 months;
1.6.1.2. Represents more than 20% of the contract value; 
1.6.1.3. Incorporating the following information: 
1.6.1.4. Subcontract title and description; 
1.6.1.5. Subcontract type; 
1.6.1.6. Subcontract value and Duration.


[bookmark: _Toc7617837]Appendix D – Risk Management Plan

1. The Tenderer shall provide a draft Risk Management Plan (Annex D to IPMP) which shall:

1.1 Maintain a Risk and Opportunity Management Plan (ROMP) that enables a formal risk process to be managed in conjunction with the Authority.  The Contractor shall make it possible for the Authority to engage with the regular risk update process via regular risk reviews and formal risk reporting.  

1.2 The ROMP defines roles, responsibilities, methodology (process), tools and techniques specific to the project and how threats and opportunities are to be managed through life as part of the overall project management strategy. 

1.3 In the ROMP the contractor must take due cognisance of the scope of the project (performance, cost and time) to establish a mutually agreed risk appetite (agreed tolerances) that enables the contractor to develop their scoring criteria for cost time and performance. 

1.4 The process shall: 

1.4.1 Establish ownership for significant project risks; 
1.4.2 Reduce overall project risk exposure; 
1.4.3 Ensure all scope is considered to give a balanced view of risk; 
1.4.4 Deliver information in support of the overall project decision making and governance processes; 
1.4.5 Enable quantitative analysis to support forecasts of project cost and schedule out-turn.

1.5 Formal reports:

1.5.1 Risk register.  Full risk registers for contracted scope, defining risk (case, event, consequence), owner, proximity, current and target impact (probability and cost/schedule/performance impact) and associated management responses.  The register shall cover both risks (threats) and opportunities. 
1.5.2 Risk profile.  Risk exposure profiled over duration of contract. 
1.5.3 Risk / opportunity pre-& post mitigation response.  

1.6 Data Format & Delivery Instructions: 

1.6.1 Documents are to be delivered in both static and electronic format to the Authority and in accordance with the CDRL timescales.   
1.6.2 Reports shall be delivered monthly.






[bookmark: _Toc7617838]Appendix E – Quality Management

1. [bookmark: _GoBack] The successful Tenderer shall be responsible for ensuring that the quality of the work performed and of the articles and materials supplied by them and their sub-contractors conform to the requirements of Contract CSS/0130 (demonstrated at Annex E to the IPMP).

2. The successful Tenderer shall maintain a Quality Management System (QMS) and continually improve its effectiveness in accordance with the terms and conditions of the Contract, ISO9001:2015 and the AQAP 2100 series, notably AQAP 2110, AQAP 2105 and all amendments.

3. For the AQAP series, the following interpretations apply:

3.1  Where the Contract refers to the ‘Authority’, the AQAP series refers to the ‘Acquirer’;
3.2 Where the Contract refers to the ‘Contractor’, the AQAP series refers to the ‘Supplier’;
3.3 Where the Contract refers to the ‘Sub-Contractor’ the AQAP series refers to the ‘Sub-Supplier’.

4. The Tenderer shall provide a draft Quality Management Plan (QMP) (Annex E to IPMP) in accordance with the criteria of ‘AQAP 2105 – NATO Quality Assurance Requirements for Deliverable Quality Plan’ and tailored for the Craft Statement of Work which shall include;

4.1       A copy of their Quality Accreditation Certificate to ISO 9001:2015 – Quality Management System requirements;
4.2       With specific details of their Company Quality Policy;
4.3       A detailed description of their Company Quality Strategy; and
4.4       An outline QMP specific to the Craft requirement, detailing the requirements for quality assurance on the Project, see also Clause 34 (Quality Management Plan) of the terms and conditions of Contract.

5. [bookmark: _Toc177873145]The draft QMP shall set out the quality strategy, quality practices, available resource management and sequence of Quality Assurance activities relevant to any resultant contract and shall provide assurance to the Authority that:

5.1 The proposed Contract requirements and terms and conditions, in relation to Quality Management, have been established and clearly understood.
5.2 Effective quality planning will take place through scheduled project team meetings.
5.3 Identified risk areas on Craft will be addressed.
5.4 A robust process will be in place to deal with non-conformities or deficiencies that may arise during the course of any resultant Contract and measures for appropriate corrective/preventative actions will be in place.
5.5 [bookmark: _Toc177873156][bookmark: _Toc179164947][bookmark: _Toc184602323][bookmark: _Toc273079988]A customer complaints process will be firmly place and that in the event of a complaint, prompt action will be taken to resolve the complaint to the satisfaction of the Authority.
5.6 The QMP shall include procedures for ensuring configuration control requirements during production are adequately developed, implemented and documented as stated in AQAP 2105 and in accordance with Def Stan 05-57 – Configuration Management of Defence Materiel.

6. Reference documents 
· BS EN ISO 9001-2015 – Quality Management System – Requirements; 
· AQAP 2110 – NATO QA Requirements for Design, Development & Production;
· AQAP2105 – NATO QA Requirements for Deliverable Quality Plan;
· Def Stan 05-57 – Configuration Management of Defence Materiel.

[bookmark: _Toc7617839]Appendix F – Safety Environmental Management Plan

1. The Tenderer shall provide a draft Safety and Environmental Management Plan (Annex F to IPMP) to the Authority. The level of effort expended by the Tender on Safety and Environmental management and the detail of the analysis shall be commensurate with the potential risk posed by the system, i.e. the risk that would be posed in the absence of mitigation, in that the goods/services supplied are safe and suitable for use. The main contractual support document for this purpose is Defence Standard 00-56, and Tenderers should be aware of the requirements of this document in support of their bid.
 
2. Other publications which the Tenderer should be aware of are listed below (para 7) and cover the suite of standards and policy that should support any deliverable from an award of a contract, again the Tenderer should familiar with these documents. Clarification is to be sought on any Safety & Environmental matter from the CSS-Boats Project and Safety Management teams.

3. Under UK law, all employers have a duty of care to their employees, the general public and the wider environment. For the Authority, this includes an obligation to manage the safety risk associated with military systems and their operation. In accordance with general guidance provided by the Health and Safety Executive, the Authority will discharge this duty by ensuring that, in so far as risks are not judged to be unacceptable, they are reduced to a level which is As Low As Reasonably Practicable (ALARP).

4. A successful Tenderer who undertakes the design, development, manufacture and supply of equipment and defence systems for the Authority will be obliged to apply ALARP principles.

5. A successful Tenderer will be required to provide evidence in support of supplied equipment and services to confirm that the equipment and services are safe for its intended purpose through its life and compliant with both Safety & Environment legislation and the Authority’s Safety and Environmental policy. 

6. Details of how the activities of any resultant contract shall be managed, will include, but not limited to, the following:

6.1 All relevant safety legislation, regulations, standards and MOD Policy are adhered to.

6.2 All activities and products comply with the identified legislation, regulations, standards, MOD Policy and specific contractual requirements. 

6.3 Safety and Environmental issues are considered from the earliest stage in a programme and used to influence all activities and products. It is essential that safety risks and project risks are managed together.  

6.4 Tasks that influence Safety and Environmental issues are carried out by individuals and organisations that are demonstrably competent to perform those tasks.

6.5 Safety and Environmental management is implemented as a key element of a harmonised, integrated systems engineering approach.

6.6 An auditable Safety Management System is implemented that directs and controls the activities necessary to ensure safety throughout the life of any resultant contract.

6.7 Where the Authority engage an Independent Safety Advisor/Auditor/Assessor, the Tenderer shall provide access to records, including sub-contractor records to carry out safety audits and other assessment activities to meet MOD safety requirements.  This also covers access to the prime and sub-contractors’ premises if required.

6.8 The Tenderer will utilise approved/licensed Disposal Authorities/companies on disposing waste of all formats.  This covers all waste generated during the contract. 


7. Reference Documents

· Def Stan 00-056 – Safety Management Requirements for Defence Systems
· Project Oriented Safety Management System (POSMS)
· Project Oriented Environmental Management System (POEMS)
· DSA02-DMR – MoD Shipping Regulations for Safety and Environmental Protection – Sept 2016 (supersedes parts of JSP 430 – Ships Safety Management)
· Health & Safety at Work Act 1974
· The Environmental Protection Act 1990
· Extant Health & Safety Executive Legislation and Standards
· Extant European Union Legislation


[bookmark: _Toc7617840]Appendix G – Exit Strategy and Transition Plan

1. The Tenderer shall provide a draft Exit Strategy and Transition Plan (Annex G to IPMP) detailing the arrangements and documentation that would be handed over to the Authority on expiry or termination of any resultant contract and to a 3rd party Support Contractor on acceptance of each Craft.  The plan should consider any handover periods that may be required such as acceptance of each Craft. The Plan shall detail the records that must be maintained by the contractor during build and in such a manner to facilitate a hand-over. 

2. The plan shall include, but not be limited to, the following:

2.1 A list of all sub-contractors and suppliers used by the Contractor in performance of the contract including details of products and existing contracts;

2.2 Warranty, guarantee and certification documentation, including test certificates as appropriate;

2.3 List of any GFE holdings (including an inventory of the stores);

2.4 Reports produced for the Authority during any resultant contract period (including supporting information referenced therein);

2.5 Log of major technical and support decisions taken by the Contractor and the Authority during the contract period; 

2.6 Support manuals for the systems and equipment in service on expiry or termination of the contract or acceptance of each craft, that provide sufficient information for the Support Contractor and operator to safely and efficiently support and operate the equipment;

2.7 Maintenance manuals, records and configuration status that provide sufficient information for the Authority and/or Support Contractor to safely and efficiently maintain the Craft. The maintenance manuals shall include the parts breakdown of the equipment;

2.8 The arrangements for the return or destruction of any documentation supplied by the Authority or generated by the Contractor on behalf of the Authority, including any information with a classification above OFFICIAL.

2.9 As-built and As-fitted drawings that form the datum pack for the Craft along with as-built technical specifications.



[bookmark: _Toc7617841]Appendix H – Security Plan

1. The Tenderer shall provide a draft Security Plan (Annex H to IPMP) that details how they intend to manage security of the Craft, equipment, materials and information whilst in their care and custody. The plan shall include, but not be limited to, the following requirements:

Boat Care & Custody

1.1 The Tenderer shall be responsible for the care, custody & physical security of the Craft in accordance with Clause 40 of the terms and conditions of any resultant Contract. The Care and Custody Certificate at Schedule 10c (Care and Custody Certificate) shall be referenced within the draft Security Plan.

Physical Security of Boats, Equipment, Materials and Information 

1.2 The Tenderer shall explain and provide evidence of how they intend to ensure the physical security of the Authority’s Craft, equipment & materials whilst in their care and custody. This shall include but not be limited to:

1.2.1 The measures the Tenderer will have in place to prevent unrestricted public access to their premises where the Authority’s Craft, equipment and materials will be located;

1.2.2 How the Tenderer will control and monitor entry and egress from their premises.

1.2.3 How the Tenderer manages IT security across their business.

1.3 The Tenderer shall also provide details of any additional security measures or policies to prevent theft or physical damage to customer’s craft, equipment, materials and information during silent hours and during weekends or holidays when their site(s) are closed for business. 

Control of Visitors

1.4 For security reasons the Authority requires the Tenderer to limit access to the Authority’s Boats to only those directly involved in the repair or refit of the Craft unless prior approval has been given by the Authority.

MOD Accommodation

1.5 The Contractor will have full responsibility for the security of any office accommodation or Lay Apart Facilities/Stores requested by the Authority within the terms and conditions of Contract.


Document Security / Cyber Security

1.6 The Tenderer shall explain how they will manage responsibility for the security of any documents held in both hard copy and digital format. This is to include how the Tenderer will control and monitor who has access to documents, how they will be stored and distributed, and how cyber security issues will be addressed.
[bookmark: _Toc7617842]Appendix I – Test, Evaluation & Acceptance Plan

1. The Tenderer shall provide a draft Test, Evaluation & Acceptance Plan (Annex I to IPMP) which shall detail the organisation, processes and systems the Tenderer shall adopt and utilise in order to demonstrate to the Authority that each Craft and other deliverables is acceptable against the contract requirements and is fit for purpose. The plan shall include, but not be limited to, the following:

New Build

1.1   A full description of the acceptance criteria to be applied to each Craft requirement and all Contract Deliverables;

1.2   (Quality) Assurance Process.

1.2.1 A full programme of Design Review and Plan Approval meetings;

1.2.2 Any proposed mock-ups and/or Computer modelling;

1.2.3 Document audit procedures;

1.2.4 Proposed test, trials and acceptance processes (eg. Pre Authority Acceptance Trials) programme and forms/certificates;

1.2.5 Documentation to be presented to the Authority at time of Acceptance Off Contract to include but not be limited to:

· MoD Boat/MCA Workboat Code Certificate; 
· Certificates of Test and Trials; 
· Certificates of Conformity; 
· Boat Certificate of Acceptance (Schedule 16) 
· Pressure Vessel Register   
· Relief Valve Register   
· Flexible Pressurised Hose Register 
· Load Test certificates  
· Lifting equipment
· Noise and vibration trials and certification

1.3  Proposed Factory Acceptance Trials (FATs); FATs are to be carried out to adequately demonstrate the function of all systems and components and that they are installed in accordance with the supplier’s instruction and are fully functioning and performing in accordance with the supplier’s specification.

1.4 Proposed Harbour Acceptance Trials (HATs); HATs are to be carried out to adequately demonstrate that the function of all systems and components are fully operational and performing in accordance with the supplier’s specification and meet the requirement.  HATs are to include, but not limited to, the following: 
 
· Air–conditioning/Heating system.
· Navigation and communication equipment.
· Main engines with suppliers present.
· Auxiliary machinery (generator, etc (if fitted)).
· All alarm and monitoring functions.
· Craft control functions.
· Auxiliary and minor systems and controls.
· Anode bonding continuity.
· Inclining experiment.
· Navigation, signal lamps and external lighting.
· Internal lighting.
· Lifting Equipment Tests (static and running).
· Habitability systems (FW, Grey water, Black water, Galley etc).
· Surveillance and recording system.

1.5   Proposed Sea Acceptance Trials (SATs) - SATs shall be performed after successful completion of the HATs. A detailed trial programme shall be devised by the Tenderer to demonstrate the full capability of the Craft as accepted against the SoTR, and are to include, but not limited to, the following:

· Speed trials in sea state conditions as detailed in the speed requirement, measured by the mean of means over at least 6 runs, to cover a mile in one direction and in the reverse direction.
· Manoeuvring trials.
· Full Power trials.
· Fuel consumption trials.
· Trials required for MCA Certification requirements.
· Noise and Vibration trials.

1.6 Supportability Demonstration and Fuel Consumption Trials – The Tenderer shall articulate the trials that they will conduct to demonstrate to the Authority that:
1.6.1 the Supportability maintenance activities identified within the SoTR  can be achieved within the times claimed in the Tenders Compliance Statement;
1.6.2 the fuel consumption figures claimed within Appendix 2 to the SoTR shall be validated.

1.7 Capability/Operational Role Trials and Acceptance – proposed trials to demonstrate that the operational role requirements have been met;

1.8  Maintenance and Defect rectification process during the acceptance process.

1.9 Demonstration of operational, maintenance and repair actions to validate the design methodology, actions such as but not limited to;
a. Daily before and after use crew checks and operations.
b. Removal and replacement of main engine.
c. Scheduled Maintenance tasks (ie intermediate engine/propulsion system maintenance).


 






[bookmark: _Toc7617843]Appendix J – Through Life Capability Maintainment Strategy

1. The Tenderer shall provide a draft Through Life Capability Maintainment Strategy (Annex J to IPMP) which shall cover all the disciplines and elements that may impact the development and/or delivery, and through life Capability of the Craft. Tenderers shall address the Design Approach for Major Craft Systems, not limited to:

1.1 Hull, Deck and Superstructure;
1.2 Propulsion;
1.3 Electrical;
1.4 Auxiliary systems;
1.5 Navigation & Communication.

2. The draft strategy shall outline:

2.1. Design - How the Tenderer will design, build and deliver a Craft that shall meet the scope of the Statement of Technical Requirements whilst ensuring; 
a. Reliability & Availability and ease & efficiency for Supportability through-life.
b. Ease and efficiency of daily checks and operations before and after use by operating crews.

2.2. Obsolescence - How the Tenderer has considered and mitigated the impact of Obsolescence against through life capability; an Obsolescence Management Plan; detailing the activities the Tenderer will carry out to identify, mitigate and manage the effects of obsolescence to ensure obsolescence has limited/no detrimental impact on Craft availability.

2.3. Configuration Management - The Tenderer is to detail how they will manage configuration of the equipment and systems fitted to the Craft throughout the lifetime of any potential contract, the information to be recorded for each Craft shall include, but not be limited to:

2.3.1. System Name;

2.3.2. Sub-System Name;

2.3.3. Sub-Sub-System Name;

2.3.4. Part Name;

2.3.5. Part Location (on Craft);

2.3.6. Part Number;

2.3.7. Part Manufacturer;

2.3.8. NATO Stock Number (NSN)

2.4. Spares - Tenderers shall demonstrate how they will employ Spares Modelling that shall demonstrate that the proposed support solution meets the operational and training availability requirements. The modelling shall utilise an Industry Standard modelling tool (preferably a tool that has been granted a Verification and Validation logbook by the MoD such as VMetric, System Analyzer, service Planning and Optimization (SPO), SIMLOG, FERRET, SIMLOX, PLANET, EDCAS, OPUS10, MAAP (Version 3.8 and 3.10.6), RPA 90) and the outputs shall be made available to the Authority for analysis.
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