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Web complaint & Email guidance [Compatibility Mode] - Word
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B Network what s possible by 31 March. Contract should be
sufficiently flexible to allow us to add other forms of
contact in subsequently.
o Contract also needs to be flexible as we may move to
managing to budget rather than headcount and so wish to
bring services back in-house with minimal TUPE obligations.
o Current contract lacks detail on functional and non-
functional requirements. These need to be developed and
incorporated into the contract in a proportionate way.
o Length of contract and degree of flex required may limit
number of bidders.
*  Need to stay under OJEU threshold so value of contract will
be capped at £164k
Business Case Current contract needs to be re-procured.
Flex to be incorporated into contract to allow us to continue to
demonstrate VFM in service delivery.
Key Risks  Requirements may not be fully identified/disclosed leading
t0 aless than optimal solution
o Operational input maybe compromised owing to pressure
of BAU workload
o Suggested alternations to the current BAU enquiries
process are not tested or validated and may not be feasible
to implement
o Changes in supplier terms which shift risk to the supplier
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