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PART 1

INTRODUCTION

1.
SCOPE OF WORK

1.1
This contract will provide Post Design Services arrangements to CSS CSDA for in-service support for equipments installed to vessels within the CSS Portfolio (consisting of HM Ships and the RFA Flotilla, hereafter referred to as CSS Vessels), where Rolls Royce are the OEM and hold all design data and IPR.
1.2
This contract may also be exceptionally utilised for the provision of Post Design Services for specific equipments where Rolls Royce are not the OEM, but are deemed to possess the requisite subject matter expertise to address bespoke engineering challenges, where the OEM is unclear or no longer exists.
1.3
The equipments and systems include but are not limited to the following:

a. RAS Equipment

b. Deck Machinery including Capstans, Winches, Windlasses, Cranes and other ancillary Mooring and Handling equipment

c. Diesel Propulsion Engines

d. Diesel Generating Sets

e. Propulsion Geartrain Equipment

f. Propulsion Control Systems

g. Steering Gear – Various HMS/RFA Vessels

h. Stabilisers – Various HMS/RFA vessels

1.4
As authorised in individual Contract Task Approval Forms (TAFs) the Contractor shall provide suitably equipped staff with the necessary technical expertise to perform nominated activities on his behalf on Relevant Equipment at locations specified by the Authority.
1.5
Such activities may include, but shall not be limited to undertaking, assisting with or providing on-site advice in connection with:  survey, fault diagnosis, removal, repair, alteration, installation, commissioning, setting to work and testing.

1.6
For the purposes of this task, Relevant Equipment shall be as nominated in the TAF and may include equipment covered by the core tasks of the Contract and similar or associated equipment, and as detailed at 1.3 above. 
1.7
Individual TAFs may require activities conducted under this task to be performed at specified locations.  These locations may include, but shall not be limited to: aboard CSS Vessels either at sea or in harbour, within dockyard or harbour sites or within other industrial facilities and may be located either within the UK or overseas.

1.8
To provide for the supply of new equipment (in support of design change programmes), and repair or upgrade of non consumable items for the equipment stated in paragraph 1.3.

1.9
To provide Technical Advice for the equipment stated in section 1.3 as authorised under a TAF.
2.
MANAGEMENT PLANS

PART 2

TECHNICAL AND MANAGEMENT REQUIREMENTS

	SERIAL
	MAJOR REQUIREMENT
	ASSOCIATED REQUIREMENT
	PERFORMANCE STANDARD OR ACCEPTANCE CRITERIA

	1.
	TECHNICAL (core tasks)
	
	

	
	Provision of Post Design Services for the support of in-service equipment and the upkeep of associated documentation, drawings and test forms for those equipments and systems for which the Contractor is the Original Equipment Manufacturer (OEM).(See Part 1 for details)
	
	

	1.1
	Trials and Testing
	1. The Contractor shall provide equipment for test and trial purposes to be fitted on-board CSS vessels and the PDS Contractors premises when requested by the PDS Manager (CSS CSDA).  Attendance to conduct Trials and Testing on-board CSS Vessels and the PDS Contractors premises when requested by the PDS Manager.

2. Produce written reports to provide technical evaluation and recommendations post trials and testing for retention by the PDS Manager.


	Requests for Contractor attendance to conduct trials and testing on-board CSS Vessels within the UK, are to be satisfied within 10 working days. (Foreign visits within 15 working days).

All requests are to be satisfied within 10 working days after completion of the tests and trials.

	1.2
	Defect Analysis
	1. To undertake the examination of defective equipment on-board CSS Vessels and the PDS Contractors premises when requested by the PDS Manager. To produce a written report to provide technical evaluation and recommendations for rectification of defects post examination.

2. To undertake the examination of Defect Reports (S2022) received from CSS Vessels when requested by the PDS Manager. To produce a set of written recommendations to provide technical advice for rectification of the defect.


	Requests for contractor attendance on-board CSS Vessels within the UK, are to be satisfied within 2 working days. (Foreign visits within 3 working days).

All requests are to be satisfied within 10 working days. 

 

	1.3
	Documentation
	1.   To provide a facility to maintain and amend drawings, test specifications, technical hand books, test forms, Books of Reference (BR), MMS, Upkeep Evaluation and other technical documentation. This must include routine corrections, updates due to modification and upgrades and editorial alterations, to ensure all technical information is accurate and up to date. 


	NOTE; RR do not have the capability to update IPC’s but can outsource this work

	1.4
	Drawing Supply
	1.  To provide and manage a system capable of maintaining and retrieving drawings and technical documentation for issuing to the PDS Manager when required. 


	All drawing issue requests are to be answered  within 2 working days.  

	1.5
	Technical Advice
	1. To provide technical advice and guidance to general questions raised by the PDS Manager forwarded to the PDS Contractor by telephone, e-mail, letter or facsimile.


	All requests to be answered  within two (2) working days, or as otherwise agreed between the parties..

	1.6
	Logistic Support Strategy
	1.  To provide advice and guidance to monitor and improve current trend for maintenance and repair procedures. To identify areas where maintenance and repair procedures can be streamlined and MoD procedures aligned closer with PDS Contractor internal procedures.


	As authorised by a TAF

	1.7
	Reverse Engineering and Obsolescence Management
	1. To provide advice and technical guidance for all engineering aspects related to equipment and sub-assemblies as highlighted within Part 1, para 1.3.

2. To provide engineering support to recover/replace equipment, sub-assemblies and components e.g. to manage early identification of obsolete/obsolescent components for those equipments highlighted within Part 1, para 1.3.


	

	1.8
	Safety Studies
	1. To provide facilities for the production of safety cases for the equipments as highlighted in Part 1, para 1.3 and as directed by the PDS manager.


	

	1.9
	Design/Development
	1. To develop design solutions for equipment update and upgrade programmes of work (i.e. Alterations and Additions and Equipment modifications) for equipments as highlighted in Part 1, para 1.3 and as directed by the PDS.

2. To assist the PDS Manager in the development of the scope of PDS Design Tasks to ensure the full design requirement is captured and understood.


	

	1.10
	Certification
	1. All PDS activity is to be supported with appropriate certification to demonstrate compliance with the original design intent. This will require the submission of either Certificates of Conformity (CofCs) or dedicated test certification where specific tests are required to demonstrate the integrity of the product. The equipment is to be delivered with the certificate that is commensurate for the activity required. Where appropriate, all equipment


	

	1.11
	Contractor Involvement Forms
	1. In advance of undertaking a work task onboard a CSS Vessel during an Upkeep or Fleet Time Support Period, the contractor shall complete a Contractor Involvement Form (CIF1) and submit it to the PDS Manager. As part of the CIF1, a health and safety risk assessment specific to the work task is required. The PDS Manager will provide the Contractor Involvement Form for each task that requires it.


	CIF1 forms are required 8 weeks in advance of start date of work task.


	2
	MANAGEMENT
	
	

	2.1
	Management Plan
	1. The Contractor shall provide, maintain and implement a Management Plan. The Management Plan shall address (but not necessarily be limited to) the following requirements:

a.  A documented process for the management of tasks. This shall include the following:

A description of the Contractor’s organisation responsible for delivering and managing the technical requirements.  An organisation diagram shall be included indicating manpower resources (with grades) to be used at all levels;

b.  Nomination of key individuals required supporting each management requirement specified in this SOR. Reference shall be made to any sub-contractor support. CVs of key personnel and Terms of Reference for key personnel shall be provided;

c.  Provide and maintain a point of contact that will be responsible for the conduct of business for the duration of the contract. The contact point must be suitably senior in the management organisation of the Contractor to make decisions affecting the contract; 

d.  In addition, the Contractor shall provide the contact detail  (names, telephone and fax numbers) for the provision of progress reporting information.


	Draft Quality Plan to be submitted within 4 (four) weeks of Contract.

Final issue to be agreed with the Authority 

within 6 (six) weeks of acceptance of Contract.
Updates to be issued as required by level of change to be agreed with the Authority, within twenty working days.



	2.2
	Periodic Reporting
	1.  The Contractor shall provide and submit reports quarterly to the Authority in accordance with Clause 9 of the Special Terms and Conditions of the Contract. Periodic reports shall include (but not necessarily limited to) the following:
a.  A list of all JINS/TAFs received, in order date;

b.  For each JIN, a progress report and target or achieved delivery dates;

c.  Against each JIN where deliverable took longer than required, when actual delivery was made;

d.  Quarterly and cumulative value of JINS received;

e.  Monthly risk register. 

Note: The reports shall be provided in MS Word and EXCEL (Windows 2003 for Word and Excel) and use email as the distribution medium.  File and spreadsheet formats are to be agreed with the Authority prior to commencement of contract.


	Each JIN will provide a detailed description of the work to be undertaken including but not limited to Quality Requirements and Standards, Delivery and Completion information and Consignment instructions.

Deliverables associated with each JIN will be specified against each JIN and will generally be in the form of a written report.

	2.3
	Progress Meetings
	1. The Contractor’s representatives, vested with the appropriate authority to agree decisions and action them, shall attend progress meetings and exceptional meetings called by the Authority. The agenda shall include all quarterly report information. Meetings shall be held quarterly. 


	The Contractor shall ensure 100% attendance at progress meetings.



	2.4
	Risk Management Plan


	1.  The Contractor shall provide, implement and maintain a Risk Management Plan. The Plan shall describe how risks will be controlled during the life of the Contract. The Plan shall include (but not necessarily be limited to) the following requirements:

a.  A description of the Contractors proposed risk management organisation, including sub-contractors;

b.  The definition, categorisation and classification of risks;

c.  Early identification of key areas of risk;

d.  A procedure for the management of residual risk and for ensuring that new potential risks are identified as they arise;

e.  Risk reporting procedure.


	Draft Risk Management plan to be submitted within 4 (four) weeks of Contract.

Final issue to be agreed with the Authority within 6 (six) weeks of acceptance of Contract.

Updates to be issued as required by level of change to be agreed with the Authority, within twenty working days.



	2.5
	Quarterly Risk Reporting


	1.  The Contractor shall provide a Task Risk Register and the requisite Risk Reports which shall include( but not necessarily be limited to) the following:
a.  Unique identifier;

b.  Risk title;

c.  Risk description;

d.  Risk ownership;

e.  Probability of occurrence;

f.  Impact (H/M/L) on each of performance, time and cost;

g.  Risk reduction measures;

h.  Fallback options.

2.  The Risk Register shall be reviewed at the Progress Meetings and the authority notified of any changes. Where change occurs, the Contractor shall update the Risk Register and provide the requisite updated risk reports.


	Updated Task Risk Register and reports to be issued 5 (five) days prior to Progress Meetings.




	3
	LOGISTICS
	
	

	3.1
	Provision for spares/repairs
	1.  To supply non-consumable spares for mechanical/electrical equipments for which Rolls Royce is the Original Equipment Manufacturer.

2.  To repair mechanical/electrical items for which Rolls Royce is the Original Equipment Manufacturer.


	On time delivery
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