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	NEC3 

Engineering and Construction

Short Contract




A contract between
The Environment Agency
and

for
Blandford Flood Incident Room Refurbishment



	Contract Data

	
	The Employer is

	Name
	Environment Agency

	Address
	Rivers House, Sunrise Business Park, Higher Shaftsbury Road, Blandford, DT11 8ST

	Telephone
	01258 483381

	E-mail address
	Deb.beeson@environment-agency.gov.uk                                        Fax  01258 455998

	The works are
	Refurbishment of the existing Flood Incident Room

	
	

	The site is
	Rivers House, Sunrise Business Park, Higher Shaftsbury Road, Blandford, DT11 8ST

	
	

	The starting date is
	To be confirmed on successful Contractor’s programme but no earlier than 18th April 2016

	The completion date is
	To be confirmed on successful Contractor’s programme but no later than 16th May 2016

	The period for reply is
	2 weeks

	The defects date is
	52 weeks after Completion

	The defects correction period is
	4 weeks

	The delay damages are
	nil

	The assessment day is 
	the last working day of each month

	The retention is
	nil

	
	

	The United Kingdom Housing Grants, Construction and Regeneration Act (1996) as amended by the Local Democracy, Economic Development and Construction Act 2009 applies
	Yes

	
	

	The Adjudicator is
	the person appointed as follows:

	
	In the event that a first dispute is referred to adjudication, the referring Party at the same time applies to the Institution of Civil Engineers to appoint an Adjudicator. The application to the Institution includes a copy of this definition of the Adjudicator. The referring Party pays the administrative charge made by the Institution.  The person appointed is also Adjudicator for later disputes.

	

	The interest on late payment is 2% per annum above the Bank of England Base Rate.


	The Contractor is not liable to the Employer for loss of or damage to the Employer’s property in excess of £ 100,000 for any one event

	
	


	Contract Data

	

	The Employer provides this insurance          None

	Insurance Table

Event
Cover
Cover provided until
Loss of or damage to the works
The replacement cost

The Employer’s certificate of Completion has been issued
Loss of or damage to Equipment, Plant and Materials

The replacement cost

The Defects Certificate has been issued

The Contractor’s liability for loss of or damage to property (except the works, Plant and Materials and Equipment) and for bodily injury to or death of a person (not an employee of the Contractor) arising from or in connection with the Contractor’s Providing the Works
Minimum £5,000,000 in respect of every claim without limit to the number of claims

Liability for death of or bodily injury to employees of the Contractor arising out of and in the course of their employment in connection with this contract
The amount required by the applicable law

Failure of the Contractor to use the skill and care normally used by professionals providing works similar to the works
Minimum £1,000,000 in respect of every claim without limit to the number of claims

12 years following Completion of the whole of the works or earlier termination


	The Adjudicator nominating body is The Institution of Civil Engineers

	The tribunal is litigation in the courts

	The conditions of contract are the NEC3 Engineering and Construction Short Contract (June 2005), and as amended June 2006, September 2011 and April 2013, and the following additional conditions



	Z1 Sub-Contracting

Z1.1 The Contractor submits the name of each proposed subcontractor to the Employer for acceptance. A reason for not accepting the subcontractor is that his appointment will not allow the Contractor to Provide the Works. The Contractor does not appoint a proposed subcontractor until the Employer has accepted him.

Z1.2 Payment to subcontractors and suppliers will be no more than 30 days from receipt of invoice.

	Z2
Environment Agency as regulatory authority
Z2.1
The Environment Agency’s position as a regulatory authority and as Employer under the contract is separate and distinct. Actions taken in one capacity are deemed not to be taken in the other.

Z2.2
Where statutory consents must be obtained from the Environment Agency in its capacity as a regulatory authority, the Contractor is responsible for obtaining these and paying fees. The Employer’s acceptance of a tender and the Employer’s instruction or variation of the works does not constitute statutory approval or consent.

Z2.3
An action by the Environment Agency as regulatory authority is not in its capacity as Employer and is not a compensation event.



	Z3  Delete the text of Clause 60.1(12) and replace by:

         The works are affected by any one of the following events

· War, civil war, rebellion revolution, insurrection, military or usurped power

· Strikes, riots and civil commotion not confined to the employees of the Contractor and sub-contractors

· Ionising radiation or radioactive contamination from nuclear fuel or nuclear waste resulting from the combustion of nuclear fuel

· Radioactive, toxic, explosive or other hazardous properties of an explosive nuclear device

· Natural disaster

· Fire and explosion
· Impact by aircraft or other device or thing dropped from them


	Z4  Confidentiality & Publicity

Z4.1
The Contractor may publicise the works only with the Employer’s written agreement


	Z5 
Correctness of Site Information

Z5.1
Site Information about the ground, subsoil, ducts, cables, pipes and structures is provided in good faith by the Employer but is not warranted correct. The Contractor checks the correctness of any such Site Information he relies on for the purpose of Providing the Works.


	Z6
The Contracts (Rights of Third Parties) Act 1999

Z6.1
For the purposes of the Contracts (Rights of Third Parties) Act 1999, nothing in this contract confers or purports to confer on a third party any benefit or any right to enforce a term of this contract.



	Z7
Design

Z7.1
Where design is undertaken, it is the obligation of the Contractor to ensure the use of skill and care normally used by professionals providing similar design services.

Z7.2  The Contractor designs the parts of the works which the Works Information states he is to design

Z7.3  The Contractor submits the particulars of his design as the Works Information requires to the Employer for acceptance. A reason for not accepting the Contractor’s design is that it does not comply with either the Works Information or the applicable law.

        The Contractor does not proceed with the relevant work until the Employer has accepted his design

Z7.4  The Contractor may submit his design for acceptance in parts if the design of each part can be assessed fully.

Z7.5 The Employer own the Contractor’s rights over material prepared for this contract by the Contractor except as stated otherwise in the Works Information. The Contractor obtains other rights for the Employer as stated in the Works Information and obtains from a subcontractor/consultant equivalent rights for the Employer over the material prepared by the sub-contractor/sub-consultant. The Contractor provides to the Employer the documents which transfer these rights to the Employer.

Z7.6 No use may be made by the Contractor of any material prepared for this contract by them, for purposes other than those stated in the Works Information without the Employer’s prior agreement.



	Z8     Contract schedules

Z8.1  The Contractor must comply with the requirements of the Health, Safety and Environment Schedule.
Z8.2  The Contractor must comply with the requirements of the Sustainability Schedule.




	Works Information

	Description of the Works


	

	It is proposed to upgrade the Area Incident Room at Rivers House, Blandford to provide the following:

•
Additional Capacity – new Incident Roles

•
Breakout Area – integrated but quieter

•
Improved Communications – white boards, spider phones, web cams, cabling tidied

•
Improved Working Conditions - quiet air conditioning, improved lighting, access to fire exit, better pivot stands

•
Improved secure storage 

•
Improved layout for ‘Lecture Mode’ – additional laptop points in each row

The list of works to include the following and are shown in drawings specified in the table below:

•
Remove incident room middle partition 

•
Extend floor platform from mid partition to allow fourth row of 3 desks 

•
Build in new partition behind fourth row of desks (investigate moveable option) 

•
Remove end incident room partition (adjacent to fire corridor) 

•
Remove communications booth 

•
Make good and redecorate  

•
Improve cooling system in the IR, consider built in air conditioning 

•
Additional furniture (desks, chairs)  

•
Improved cable management in IR 

•
Additional IR laptop points on each row of desks


	Allow for a full builder's clean of all project areas at practical completion.
Allow for the removal and disposal of any waste / old furniture.
Allow for all other general preliminaries, costs and overheads associated with the works.

The Contractor will need to provide a suitable construction phase plan which will be submitted to the Principal Designer at least 10 days prior to the start of any construction works.  The construction phase plan must also comply with any site specific requirements. 
The Contractor must work safely at all times
Daily meetings to be held with the Employer on site at start of each day to discuss issues for that day and going forward.


	

	Drawing number
	Revision
	Title

	8054 - /4/ Sk02
	P5
	Proposed desk layout

	E-100
	T01
	Lighting and Protective Services Layout

	E-200
	T01
	Small Power and Data Layout

	M-100
	T01
	Heating and Cooling Layout

	E-110
	T01
	Public Register Room - Lighting and Protective Services Layout

	E-210
	T01
	Public Register Room - Small Power and Data Layout

	M-110
	T01
	Public Register Room - Heating and Cooling Layout

	
	T02
	M&E Specification – Scope of Works

	


	Works Information

	
	

	Specifications


	

	Title
	Date or revision
	Publicly available?

	Included in drawings list above
	
	


	Constraints on how the Contractor Provides the Work

	

	Working times

Normal working hours are 8am-5pm Monday to Friday, however during these works Facilities would be willing to allow access to for a maximum of two weekends to the Contractor, Saturday and Sunday 8am-5pm.  

Noise
Rivers House is an operational office where 150 members of staff are based. Noise will be a consideration and this will need to be considered when programming the works. Noisy operations should be carried out at weekends wherever possible.

	Parking
Up to 2 car-parking spaces can be reserved for the Contractor.

Storage

The Employer has limited storage on site. Provisions could be made to allow the Contractor to provide a container for storage which could be parked in the car-park.

	Liaison with IT Department
The IT installation will be performed by the Employers provider. IT work will only take a maximum of two days and should be considered within the Programme. There will be a pre contracts meeting arranged with the IT Department by the Employer and IT will be available to attend meetings. The period needed for IT work will be discussed at this meeting. The main contact for IT is Tony Slade on 07768278519. 
M&E work

The Contractor must use an Employer approved sub-contractor under the MEICA Framework for any M&E works carried out under this Contract. The approved supplier is M&N Electricals and can be contacted on 01305 821142

	New Furniture / Flooring
The Contractor will not be expected to provide new flooring or new furniture. This will be completed by the Employers provider.  
Programme

Please allow up to four days in your programme for works completed by the Employers furniture and flooring contractors. 

	Access
All staff of the Contractor must sign in and out each day on the visitor’s sheet located at the main reception. This also applies if they go off site for lunch. 

Security passes

Security passes must be worn at all times.

	Policies and procedures
The Contractor must comply with Environment Agency Policies and Procedures at all times.

	Permits
Permits will be required for any working from height, hotworks and any electrical isolations. These are to be obtained from the Employer. 

	

	


	Works Information

	
	

	Requirements for the programme

	

	The Contractor submits his programme with the Contractor’s offer for acceptance. The Contractor shows on each programme which he submits for acceptance (in form of Gantt chart showing the critical path, proposed order and timing to undertake the works and proposed plant and labour resources) the following: 

(a)  Period required for mobilisation/ planning & post contract award

(b)  starting date
(c)  Each of the activities listed within the Price List

(d)  Any  key third party interfaces: lead in  periods for  materials and sub-contractors;

time required to obtain consents/waste permits; stated constraints; Contractors risks. 
(e)  Completion date


	
	

	Services and other things provided by the Employer

	

	Item
	Date by which it will be supplied

	
	

	
	

	
	

	
	

	
	

	


	Site Information

	
	

	Access

	The Flood Incident Room is a short walk from the main reception doors. The Contractor can use this access to sign in / out. There is also a fire door near the Incident Room which the Contractor can use as their main access leading to the read of the building. 

	

	Accommodation
The Contractor will be able to use the staff restroom for lunch between the hours of 12pm and 2pm. The Contractor will be able to use the communal toilet facilities and will have access to the staff kitchen where free tea / coffee / milk is provided.

Asbestos

The Employer is not aware of any asbestos. An asbestos survey has been carried out to the Flood Incident Room and this is included as Appendix A for information only. A copy is also available for the Contractor to view in the Facilities office.

Smoking

There is a no smoking policy on site which includes car-park areas. This includes the use of e-cigarettes. The Contractor must use the bin provided outside of the site.

Nearest hospital
The nearest minor injuries facility is Blandford Community Hospital, Milldown Road, Blandford Forum, Dorset, DT11 7DD. Tel: 01258 456541

	

	


	Contract Data

	The Contractor’s Offer

	The Contractor  is
	

	Name
	

	Address
	

	Telephone

Fax
	……………………………………………………………

……………………………………………………………     

	E-mail address
	……………………………………………………………

	

	The percentage for overheads and profit added to the Defined Cost for people is …………..

	The percentage for overheads and profit added to other Defined Cost is …………………..

	The Contractor offers to Provide the Works in accordance with the conditions of contract for an amount to be determined in accordance with the conditions of contract.

	The offered total of the Prices is
	……………………………………………………………

	
	Enter the total of the Prices from the Price List.
	

	We declare that this tender was prepared and is submitted in good faith. We declare that we have not communicated to any person other than the Employer the amount or the approximate amount of the offered total of the Prices and the Prices have not been adjusted or fixed by arrangement or in collusion with any third party (other than in confidence to obtain insurance quotations or finance required in connection with the tender). We undertake that we will not enter into any such communication or enter into a collusive arrangement whether in relation to this tender or a tender submitted or to be submitted by a third party.

We also undertake that we have not and will not 

(a) corruptly solicit, receive or agree to receive; or

(b) offer or agree to give directly or indirectly to any employee, consultant or contractor of the Employer;

any thing, service or money for doing or not doing anything or showing favour or disfavour to any person, in relation to this contract or any other contract to which the Employer is party.

If we or an employee or authorised agent or subcontractor or consultant are in breach of the above declarations and undertakings we agree that the Employer may terminate the contract and the payment due is assessed as if clause 90.3 (Reason 3) applied.

	Signed on behalf of the Contractor
	

	Name
	……………………………………………………………

	Position
	……………………………………………………………

	
	

	Signature
	……………………………………….. Date ……………

	

	Price List

	If the Contractor is to be paid an amount for the item which is not adjusted if the quantity of work in the item changes, the tenderer enters the amount in the Price column only; the Unit, Quantity and Rate columns being left blank. 
If the Contractor is to be paid an amount for the item of work which is the rate for the work multiplied by the quantity completed, the tenderer enters the rate which is then multiplied by the expected quantity to produce the Price, which is also entered.

	Item Nr
	Description
	Unit
	Quantity
	Rate
	Price

	1.1
	Site setup and mobilisation
	Sum
	
	
	

	1.2
	Strip out and demolition
	Sum
	
	
	

	1.3
	Internal walls and partitions
	Sum
	
	
	

	1.4
	Internal doors
	Sum
	
	
	

	1.5
	Wall finishes
	Sum
	
	
	

	1.6
	Floor finishes
	Sum
	
	
	

	1.7
	Ceiling finishes
	Sum
	
	
	

	1.8
	Fittings, fixtures and furniture
	Sum
	
	
	

	1.9
	Mechanical and Electrical
	Sum
	
	
	

	1.10
	Demobilisation
	Sum
	
	
	

	1.11
	As built drawings and other information for Health and Safety file
	Sum
	
	
	

	TOTAL FIXED PRICE (transferred to Contractor’s Offer) £ 


	Proposed Sub-contractors

	
	Name and address of proposed subcontractor
	Nature and extent of work

	1. 
	Form of Contract:
	

	2. 
	Form of Contract:
	

	3. 
	Form of Contract:
	

	4. 
	Form of Contract:
	


	The Employer’s Acceptance

	

	The Employer accepts the Contractor’s Offer to Provide the Works.

Signed on behalf of the Employer

Name

……………………………………………………………

Position

……………………………………………………………

Signature

……………………………………….. Date ……………



	



