Service Profile for Personal Health Budget support 
The delegation of healthcare tasks for children with complex needs to personal assistants (PAs) under a personal health budget.
Personal Health Budgets (PHBs) –During 2015/16 and in subsequent years  commissioners expect the take up of PHBs to increase and a range of operating and delivery mechanisms are being implemented by the Commissioning team in order to offer PHB’s to individuals who have healthcare needs.  PHB’s operate in the same way as Personal Budgets in social care except an individual using a PHB has clinical sign off of their Care and Support Plan and health outcomes are reviewed.
Nene and Corby CCGs participation in the Personal Health Budget national pilot provided a sound foundation from which we have been able to expand the number of people receiving PHBs in the County.   We have been successful locally in increasing the number of adults and children in receipt of a PHB to meet with national guidelines.
  In order to maintain and build on  this work we are seeking to provide a service which can support families of children with complex health needs .We are looking for providers who are able to train Personal Assistants in health tasks, assess their competence and give ongoing support .
For some children young people and their families, personal budgets have significant advantages and increasing numbers of families are managing their child’s care needs with a personal budget. The need for delegation of nursing tasks does not prevent care packages being offered.
 People with personal health budgets often choose to employ their own personal assistants (PAs) to help with their care and support needs.  When PAs are working with children with complex care needs, they may be required to carry out activities that are of a clinical nature. Delegation of health care tasks to a PA can be highly beneficial for the child requiring care and support. PAs are often able to respond in a timely manner to needs, they may have developed a very good understanding of the person they care for, and have particular skills in communicating with them. Their skills, knowledge and availability can make them ideally placed to carry out delegated tasks.
When it has been decided that delegation is appropriate within the child's personal budget there are 3 key stages-

· Initial training and preparation 
· Assessment and confirmation of competence
· Confirmation of arrangements for on-going support, updating of training and reassessment of competence ‘


 These are the tasks that we are looking for a service to provide;
· To fully identify the healthcare tasks that require delegation including-Formally assessing that the delegation of the skills are in the best interest of the child, That there has been a robust risk and benefit assessment completed around the proposed delegation including an assessment of the stability of the child, the complexity of the task being delegated, and the expected outcome of the delegation (NMC Delegation)
· To have in place robust procedures, risk assessments, documentation and robust training systems to underpin delegation.
· To have in place clinical supervision.
· Provide certified child specific, task specific competency training underpinned by robust training and competency sign off systems including policies and references. This training should include-
· Relevant anatomy and physiology
· Psychological implications and approaches
· Specific steps involved in the task
· Complications and trouble shooting
· Record keeping
· Associated skills i.e. hand washing
· Assessing that the PA recognizes the limits of their competence and authority and knows when to seek help.
· Provide or work with care coordinator role holder to arrange for each child sustainable 24/7 telephone support and advice from registered health care professionals skilled in children’s complex health care for  all PAs who deliver complex care which includes specific delegated health care tasks 
· Provide supervision to those that care has been delegated too on a minimum of 3 monthly basis
· Deliver training to respond too newly identified care needs within 24 hours Monday to Friday ex bank holidays 
· Write and keep updated clinical care plans, escalation plans, risk assessments and training records
· Support  evaluation of delegated activity by care coordinator
· Raise any concerns about the appropriateness of any delegated health care task directly with care coordinators and if required escalate concerns to the commissioner.
· Provide up to date copies of care plans and risk assessments and training records to the budget holder.
· Provide copies of identified clinical policy's to budget holder
· Provide feedback to care coordinator/ commissioner on the above
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