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	INFORMATION, ADVICE & GUIDANCE (IAG) SPECIFICATION 
Cheshire & Warrington Local Enterprise Partnership 
Itt_30071

	BACKGROUND


	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnerships (LEP) area European Structural and Investment Funds Sub–Committees.  As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.
This Invitation to Tender (ITT) supports ESF Investment Priority 1.2 - Sustainable Integration of Young People where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  
The SFA is looking to procure an organisation to deliver Information, Advice and Guidance (IAG) to young people in the LEP area

The proposed activity will deliver under Priority Axis 1, Inclusive Labour Markets by aiming to increase participation in the labour market and improve social inclusion and mobility. Specifically in line with thematic objective and investment priority1.2, the provision aims to increase the number of young people in education, employment or training and reduce the number of young people who are NEET or at risk of becoming NEET. 

Unemployment can have a long-term effect on young people, so this group remain a high priority as the recovery strengthens. A range of help is already available, but ESF will be used to support additional and complementary measures to increase the number of young people who are in education, employment and training, and reduce the number who are NEET or at risk of being NEET. This investment priority will not support activities that duplicate or displace existing provision.

The focus of the work under this theme will be the provision of Information, Advice and Guidance to these young people.
LEP Specific
The ESIF programme in Cheshire and Warrington has been prepared in collaboration with all key partners. 

This approach has included activities such as a desk based review of economic conditions; one to one consultations with stakeholders representing a wide range of local interests and a major stakeholder event to launch the initial thinking on the strategy. 

Further information on the Cheshire and Warrington ESIF Strategy can be found here:
http://www.871candwep.co.uk/content/uploads/2015/04/European-Structural-and-Investment-Funds-Strategy-2014-2020.pdf 

One of the priorities in the Strategy is to raise awareness of the career opportunities within Cheshire and Warrington’s priority and growth sectors – linked to the LEPs Intervention Priorities (Atlantic Gateway, Science Corridor, Northern Gateway Development Zone and Mersey Dee Economic Axis) and to ensure more young people make the right career choices whilst in education and learning to ensure job opportunities are available on entry into the job market. 

Activity will be focused on LEP priority sectors listed below and not the wider opportunities covered by the National Careers Service (NCS).  

Activity will also focus on schools and colleges and supporting those institutions (through collateral, LMI, events and ambassadors) to provide the right information to young people on the skills required to benefit from employment opportunities in local key sectors.  This is also outside the current NCS remit. 

For the 18/19+ cohort there may be some overlap with NCS activity, however, we expect the candidate to work with NCS to ensure the project adds value and doesn’t duplicate activity. The Candidate will work with the Careers Enterprise Advisers managers to ensure this project will add value to existing provision, which is likely to end before the ESF project does. 

The focus of this procurement is on those future opportunities linked to the LEPs Strategic Interventions: 

· Northern Gateway Development Zone – HS2 aligned skills in engineering, construction, development, architecture, management, knowledge based industries

· Atlantic Gateway – advanced manufacturing, automated logistics/ distribution, transport planning 

· Science Corridor – bio-tech, life-science, agri-tec, food and drink manufacturing 

· Energy – Advanced engineering, nuclear, science, electrical and chemical engineering and low carbon.


	DEFINITION OF TERMS


	
At risk of becoming NEET:  Young people from age 15 who are at risk of becoming NEET from mainstream education.

Candidate: means an organisation who has been invited to take part in this restricted procurement procedure

Disability: A person has a disability if they disclose a disability that limits their ability to work.

Eligibility: Only people who are eligible to work in UK are eligible for this programme.  Asylum seekers are not generally supported by ESF.

Employed: People are employed if they perform work for pay, profit or family gain. People are self-employed if they work in his/her own business for the purpose of earning a profit, even if they are not making a profit or are just setting up.

IAG: Information, advice and guidance service offered to participants. 

Inactive: Inactive are persons currently not part of the labour force (in the sense that they are not employed or unemployed according to the definitions provided).

Job Seeking: Where applicable, persons engaged in job seeking is understood to be persons usually without work and actively seeking work.

Qualifications: Qualification means a formal outcome assessment and validation process which is obtained when a competent body determines that an individual has achieved learning outcomes to given standards.  Regulated qualifications/aims are those listed in the Learning Aims Reference Service as being regulated.  Non-regulated aims are those listed in the Learning Aims Reference Service as being non-regulated.  

     Regulated and non-regulated aims must be planned to be delivered within budget.

     Qualification rates are based on the published LARS rates at the start of the contract.

Services:  The provision of education, training or support delivered to individuals.

Start Date: Employment status and age are determined on the date of starting on the Provision. 

Survey: Where applicable, long term sustained outcomes over 6 months will be monitored separately.  Some ESF indicators will be collected by survey by the ESF Managing Authority directly from the participants.

Unemployed: Unemployed are persons usually without work, available for work and actively seeking work.  Persons considered registered unemployed would be included.  Full time students are considered as inactive but not eligible for this provision as they are not available for work.  Long term unemployment is greater than 6 months for under 25 years old and greater than 12 months for 25 years old or more.


	SERVICE REQUIREMENTS


	
General 

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, Local Authority (LA), National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.


Capacity and readiness to deliver
Candidates must have:
· The resources to offer locally tailored solutions and flexible delivery to meet the skills and Apprenticeship priorities of employers and employees in the defined geographical area of delivery. If the LEP area also has a ‘transitional’  area defined in addition to the ‘more developed’ area, delivery locations will have to be available in each locality
· The capacity to deliver provision immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.
· Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible individuals.  Vocational training delivered must be regulated units and qualifications on the Qualifications and Curriculum Framework and be able to support individuals into higher levels of training and workplace progression

Track record
The ability to deliver the required activity, based on a track record in the successful delivery and management of this type and size of programme

Information, Advice and Guidance
Where the activity requires effective Information, Advice and Guidance successful
applicants and/or subcontractors delivering this element will either hold or be
working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Services must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Services accordingly.  

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders.
Where the Service works with Jobcentre Plus clients the Candidates will be required to co-operate effectively with Jobcentre Plus making them aware of candidates who fail to attend training and notifying them of any instances where individuals leave training due to starting work.  Candidates will be required to establish links with Jobcentre Plus and visits to public or private sector employers should be made in conjunction with Jobcentre Plus and National Careers Service wherever possible to ensure a smooth, efficient, and joined up approach to arranging benefit claims, offering new employment opportunities and training for all eligible individuals.  

Market intelligence and local knowledge
The delivery of the Services must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via the Individual Learner Record (ILR) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of projects in the LEP area in the future 

Specific Service Requirements

CAREERS EDUCATION INFORMATION ADVICE AND GUIDANCE (IAG) THEME

The Services must not duplicate the service delivered under the National Careers Service contract but must add value to those services.  

The Services will deliver an Information, Advice and Guidance service to 500 young people aged 15-24years by 2018, and will secure 130 of these individuals progressing in education/ training by March 2018.

A suite of collateral which can be used with young people, schools and parents to highlight priority and growth sectors and related employment opportunities in Cheshire and Warrington must be developed.

35 employers to showcase in schools opportunities in STEM careers by December 2017 and facilitate an additional 100 Apprenticeship Vacancies across employers in LEP priority sectors.

The Services must be strongly focused on LEP priority and growth sectors must deliver the following:

Schools/ Colleges/ Events
· Provide all schools / colleges in C&W with priority sector career/ employment information, in a way which can be utilised within the institution e.g. lessons plans. Collateral should include local intelligence such as the aging demographic and replacement demand for key sectors. Work with sector specific organisations who may have existing collateral such as Cogent, LAs, Engineering UK, National Skills Academy Nuclear, and The Manufacturing Institute.
· Produce and disseminate high quality collateral on priority sectors for various audiences – schools, young people, parents and businesses e.g. Prospectus for Apprenticeship programmes offered by employers in C&W in key sectors.
· Work with local initiatives such as The Crewe Pledge to add value and avoid duplication.

Employers 
· Increase employer involvement in schools – including supporting the provision of employability skills, shaping the curriculum and encourage entrepreneurship through careers work and events.
· Support employers to identify, design and offer work experience placements in priority sectors that deliver practical business benefits as well as opportunities for young people.
· Provide mentoring support to employers offering Apprenticeships opportunities.

Young People
· Provide opportunities for advocates (both young people and businesses) of Apprenticeships and Traineeships to promote the benefits of the programmes to their peers. Utilise any existing ambassador networks existing in the area.
· Improve teachers, parents’ and young people’s awareness of the benefits of Apprenticeships, with a specific focus on HLA, especially in the LEP priority sectors.
· Increase the number of young people engaging on apprenticeships within each institution.

Services must link to the LEP’s ESF Disengaged Young People project, which will use material produced to support its activity.

The Services must provide continuing development and further dissemination of high quality information, advice and guidance regarding career pathways.  The Services must provide high quality advice regarding career pathways in the LEP’s economic growth sectors.  The Services must be flexible in order to respond to participants’ personal ambitions and the changing needs of the local economy. The Services must be made available to individuals, groups and areas which are disadvantaged. 

The Services must be innovative in providing enhanced IAG to individuals who wish to progress but, at present, lack the ability to understand any clear progression routes either within their current industry or a different one.  The Services must  also support activities which inspire participants into making better informed career choices at key transition points in their lives including by getting employers to work more closely with schools and colleges, preparing and inspiring the workforce of the future. 

The Services must undertake activities to improve the perception of sectors that are experiencing recruitment difficulties and skills shortages.

The Services must provide stakeholder programmes and Tutor CPD that will drive greater links between education and employers, and expose participants and educators to careers in key growth sectors with an aim to increase the number of participants taking up further education and employment in those sectors. These costs will be integrated into the unit cost per individual.

The Services must support enhanced careers provision and better links with employers, building upon the work already undertaken by the National Careers Service.  The Services must provide an enhanced careers service to particular target groups.  

The Services must develop toolkits to support promotion and engagement of STEM opportunities

The successful Candidate must conduct research to inform service improvements and provide peer information, advice, signposting and referral to the NCS service. 

The Service provision must invest in building capacity in the community to increase access to and engagement with the careers advice.  The Services will provide enhanced careers provision for priority groups which seeks to progress individuals into non accredited training to address identified need, voluntary work, one to one coaching in voluntary or paid work

The successful Candidate must appoint a project co-ordinator who will be required to meet with the LEP bimonthly and report on progress.


	ELIGIBILITY


	
General

General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

LEP Specific 
To be eligible for this activity participants are; 
· Young people aged 15-24 years
· Inactive and unemployed

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables.

Ethnic groups                          min 20%
Female                                    min 45%
Disability/health issues            min 10%
Lone parents                           min 5%
No basic skills                         min 18%


	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Service will be delivered within the whole of Cheshire &Warrington LEP 


	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £900,000 will be available for the period from August 2016 to 31 March 2018.  This may be increased if additional funding becomes available.

The tables below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  

The minimum service deliverables, values and volumes for which evidence must be provided are: 

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	500
	£300
	£150,000

	NR01 Non-regulated learning 
	
	
	£225,000

	PG03 Progression Education (EDU)
	100
	£500
	£50,000

	PG04 Progression Apprenticeship (EDU)
	150
	£700
	£105,000

	PG05 Progression Traineeship (EDU)
	100
	£700
	£70,000

	SU03 Sustained Education 3 Months
	80
	£400
	£32,000

	SU04 Sustained Apprenticeship 3 Months
	100
	£500
	£50,000

	SU05 Sustained Traineeship 3 Months
	80
	£500
	£40,000

	SD01 Employers engaged
	150
	£150
	£22,500

	SD02 Mentoring Support to employers 
	150
	£200
	£30,000

	SD03 School Visits by Employers
	249
	£500
	£124,500

	SD04 Toolkit to support promotion and engagement of STEM opportunities
	1
	£1,000
	£1,000

	Total
	 
	 
	£900,000
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QUESTIONNAIRE 

	PLEASE NOTE 
The award of contract will only be made if your responses to the generic questions 1, 2 and the specific question 1, each score a minimum of 60, “Satisfactory response to specification requirements”. 

AND

Specific Question 4 is weighted by 2.

Each question has a locked in character limit which cannot be exceeded.
  A character in this instance is defined as follows: 
  A number / letter / punctuation mark / space or  carriage return 
Unless specifically requested in the question, diagrams, tables etc. are not allowed in spaces provided for answers  
Your response to a particular question should be contained in that question’s answer box.  The SFA will only consider responses provided against each question and will not look for extra information in another question’s answer box when evaluating responses 
If any information is supplied in response to individual questions that has not been requested, the SFA will ignore it during the evaluation process 

	Organisation Name
	[bookmark: Text13]Please enter your legal entity name here

	UKPRN
	[bookmark: Text14]Please enter your UKPRN here

	

	GENERIC SECTION.  

	Management and Quality Assurance

	
[GSQ1]
	
How will you successfully manage contract(s) of this size, across the specific geographical area(s) and theme(s) to provide a high quality service which meets the theme(s) service requirements and provides a successful way of engaging, supporting and providing positive, measurable outcomes for the target group(s)? 

Your response to the above question will need to address/include the points below as a minimum:

•Describe the governance and steering group arrangements you will put into place to manage and steer the service(s)
•Demonstrate how you will ensure that the required elements of the service(s) are included in your delivery
 •Describe how you will ensure that you meet  all service targets across the theme(s)
•Describe how will you successfully manage your supply chain(s)
•Set out the arrangements you will have to ensure the quality of the services and the mechanisms you will use to ensure the delivery continues to meet the needs of the employer and participant target group(s).

Characters available: 4,000 characters maximum
Maximum score available:  100

REF: [GSQ1]

	[bookmark: Text3]Please enter your answer here

	Management Information and Reporting

	[GSQ2]
	Describe the systems you will use to collect and disseminate management information in order to report to and generate payments from the Skills Funding Agency for the theme(s). Describe how you will share with the LEP and/or other local organisation(s) ongoing performance management data as well as additional intelligence to improve the impact and effectiveness of the provision?

Your response to the above question will need to address/include the points below as a minimum:

•Describe how you will collect data from employers and participants and use the ILR and supplementary data collections to submit it to the SFA.

Characters available:  4000 Characters maximum
Maximum score available:  100

REF: [GSQ2]

	[bookmark: Text4]Please enter your answer here

	THEME SPECIFIC SECTION 

	Capacity and Readiness to Deliver

	[TSQ1]
	How will you ensure that the resources, expertise, staffing and infrastructure necessary to deliver Information, Advice and Guidance (IAG) to young people and fully meet the delivery and funding profiles, in Cheshire & Warrington are in place from the commencement of the contract?

Your response to the above question will need to address/include the points below as a minimum:     

• Demonstrate the strategic and operational relationships you have in place (or will develop) within the geographical area and how you will use these relationships to successfully deliver the service requirements for delivery of Information, Advice and Guidance (IAG) to young people.

•Describe the resources required to offer very local and flexible access, provision and support to individuals across the whole of the geographical area including a physical operational base within the area

•Demonstrate how you will be operational and meet in full the requirements of delivery of Information, Advice and Guidance (IAG) to young people and funding profiles, by the deadline in the ITT

Characters available: 5,000 characters maximum
Maximum score available:  100

REF: [TSQ1]

	Please enter your answer here

	Track Record 

	[TSQ2]
	How successful have you been in engaging with, and supporting the employer and/or participant target groups for delivery of Information, Advice and Guidance (IAG) to young people in the past and what actions and strategies have you put in place to ensure that you could successfully engage with, recruit and deliver skills and other support to them? 
Your response to the above question will need to address/include the points below as a minimum:
· Explain how you assess the skills needs and delivery barriers of employers, including barriers for employers in any specific sectors defined in the specification, and plan the delivery in their organisation
• Explain how you identified what the skills needs and barriers to learning and employment progression were for the participant target groups and how the activities were designed to meet and overcome them.  
• Describe how you obtained the evidence-base to underpin your view that this was the most appropriate way of meeting the needs of the employer and/or participant target groups
• Describe how you have delivered the elements of [theme] and how successful you were in doing so. If you have not delivered any of these required elements, you must describe how you have delivered similar provision elsewhere 
• For the target group, demonstrate how you have enhanced each individual’s skills and removed other barriers to help them progress at work
• Describe how you have both challenged and supported individuals and employers to achieve and sustain education and training outcomes

Characters available:  4000 Characters maximum
Maximum score available:  100

REF: [TSQ2]

	Please enter your answer here

	Partnership working

	[TSQ3]
	Who are the key partners and stakeholders with which you will need to establish working relationships in order to deliver the services for delivery of Information, Advice and Guidance (IAG) to young people from the point of contract award and how will you work with these organisations in delivering the services?
Your response to the above question will need to address/include the points below as a minimum:

• Describe which organisations will proactively generate employer and/or participant referrals to you and how they will do so. You must provide specific and named examples of these referral organisations and which services they will refer into
• Describe how you will identify and establish partnership arrangements with other providers of services appropriate to the needs of the employer and/or participant target groups.  You must provide specific and named examples of these providers and how you will work with them
• Demonstrate how you will ensure that your delivery of the services is complimentary to and not in competition with other funded provision
• Demonstrate how you will engage employers in designing skills provision to ensure individuals gain the skills that employers need
• Demonstrate how you will engage employers to provide job-progression and/or apprenticeship opportunities for participants.

Characters available:  4000 Characters maximum
Maximum score available:  100
REF: [TSQ3]


	Please enter your answer here

	Market Intelligence and Local Knowledge

	[TSQ4]
	[bookmark: _GoBack]For the geographic area describe how you will ensure that the service for delivery of Information, Advice and Guidance (IAG) to young people: align with local strategies and existing services; take account of current and future social and economic indicators including labour market intelligence; take account of the factors affecting the area in which the service is being delivered and ensure that delivery will be adapted throughout the contract period to respond to changing local needs and opportunities, as well as policy changes?

Characters available:  4000 Characters maximum
Maximum score available:  100
Weighting X2
REF: [TSQ4]

	[bookmark: Text6]Please enter your answer here
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