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Tender Specification
Provision of service – Water Fluoridation Health Knowledge and Communications Support 
Version: 1	
Introduction and Background
1. The Health and Social Care Act 2012 devolved responsibility for decision making on water fluoridation to local authorities. Public Health England (PHE), on behalf of the Secretary of State for Health, enters into community water fluoridation (CWF) agreements with water suppliers. PHE is also responsible for capital investment in water fluoridation schemes and pays operating costs to water suppliers which are then recovered from local authorities. At present, around six million people live in areas that are covered by water fluoridation schemes.  Water fluoridation is a high-profile public health measure, both in the areas where it currently exists and in those where local authorities are considering its implementation. 

2. PHE is committed to the production of a health monitoring report in relation to CWF.  This is a significant piece of work which requires a range of studies in relation to a number of health outcomes.  The deadline for this is March 2018 but support is needed for preparatory work.  In producing this report here is a statutory requirement to liaise with Local Authorities.  It is essential that the views of Local Authorities are elicited and that there is consultation on drafts of the report as it develops.  

3. PHE  has published a toolkit which supports local authorities in the exercise of their functions in relation to for CWF.  It is anticipated that revisions and modifications of this document may be required.


Proposed action
4. In order to meet our commitments to Ministers, our stakeholders and the public, PHE wishes to commission specialist knowledge and communications support to assist with the delivery of PHE’s work programme to the end of March 2017.  

5. The support will provide handling advice on ongoing communications work, but is especially required in order to draw up briefing documents, including Q&A, to support discrete projects, including PHE’s monitoring report. 
  
6. We would expect specific projects during 16/17, as an immediate priority to include:

· Support in the planning and consultation relating to the production of PHE’s Water Fluoridation Monitoring Report for 2018;  to elicit responses from LAs regarding the previous (2014) report to help guide the content and presentation of the 2018 report.

· Support in the production of ‘Scheme Summaries’ which will aid understanding of the issues affecting each scheme.

· Assistance in developing an ‘Infographic’ for dental professionals and LAs which will support communication to the public

· Support in developing factsheets for dental professionals, and internally, based on existing briefings
.. and additionally:
· Expert communications support, and links to academic and service contracts internationally

· Support with researching responses to more complex enquiries

· Support for development of specific work for the dental public health workforce such as the dental epidemiological programmes, legacy planning and staff training.
 
Skills Required
7. Tenderers are expected to clearly document that they have the skills required  to undertake this assignment.  These include: 

· Knowledge of fluoridation policy in the UK and abroad.
· Knowledge of the scientific context of water fluoridation
· Experience of delivering knowledge and communications support to a number of stakeholders in a fast-moving environment.
· Experience of working with a variety of partners 
· Experience of advising senior stakeholders on communications aspects of water fluoridation;


Timescale for undertaking this assignment
8. This tender is for up to 60 days of work between the commencement of the contract and 31st March 2017. 
 
Indicative Budget Available
9. A budget of up to £30,000 (ex VAT) has been ring-fenced for the delivery of this work.  Tenderers must clearly show the VAT element of their price.  This is a fixed price tender.

10. Should the successful tenderer fail to competently complete the required work as per the requirements and deadlines contained, PHE has the right to terminate the contract without liability for compensation or damages if a successful tenderer is unable to fulfil the contract.  PHE does not bind itself to accept the tender with the lowest stated total or any tender.
Reporting Requirements
11. A successful tender contract will be with PHE.  A successful tenderer will be advised of the main point of contact within PHE and the successful tenderer will also be required regularly update PHE on progress.
Monitoring and Evaluation
12. The successful tenderer will be obliged to work with PHE and any other relevant organisations identified for the purposes of monitoring and evaluation of the assignment.
Publicity
13. The successful tenderer will be obliged to comply with the information and publicity requirements of PHE.
Insurances
14. A successful tenderer shall effect and maintain insurances necessary to cover their liabilities under this contract.  The successful tenderer is to indemnify PHE.


Submission of Tenders
15. Tenderers are required to submit a detailed tender proposal in writing which will:

· Demonstrate their understanding of the brief.
· Demonstrate that they have the capacity, competency and expertise to undertake this assignment.  A CV for each member of the team who will undertake this research must be included in the tender proposal.
· Outline in detail their proposed approach for undertaking this assignment, including a timescale for each element of the work.
· Provide a breakdown of costs for each element of work along with a final price.

16. Tenders are to be submitted through the e-bravo website, https://phe.bravosolution.co.uk/web/login.shtml.

17. Should PHE decide to hold interviews and/or presentations to assist in the selection of the successful tender, this will be at no charge to PHE.

18. Tenderers are required to keep tenders valid for acceptance for a period of 60 days from the closure date of receipt of tender.  Any tenders received after the closure date will not be accepted for assessment.  PHE is not bound to accept the lowest or any tender.


Assessment of Tenders
19. Tenders will be assessed by an assessment panel and will be based on the following criteria:

	Criteria
	Max Score

	Understanding of the brief
	30

	Tender price/value for money
	40

	Evidence of capacity, competency and expertise of tendering organisation to undertake assignment
	80

	Approach proposed to undertake assignment
	50

	Total Max Score
	200



20. Prices quoted are to be in pounds sterling, inclusive of all expenses and VAT.  Tenderers should quote for all costs associated with the delivery of this assignment.  Tenderers are advised that all administrative work associated with the delivery of this assignment will be the responsibility of the successful tenderer.

21. The recruitment of participants to participate in this assignment will be the responsibility of the successful tenderer.

22. Any reports generated as part of this programme will become the property of PHE who will be free to copy it at their discretion.

23. PHE undertakes to use its best endeavours to hold confidential any information provided in response to this invitation to tender, subject to PHE’s obligations under law.  Tenderers are advised, however, under the terms of the Freedom of Information Act 2000, PHE may be required to disclose details pertaining to this assignment, including details of contractual arrangements and working documentation of the project.

24. This is not an exhaustive list and tenderers should use their own knowledge to research and make use of relevant material.
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