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FRAMEWORK SCHEDULE 4
(CALL OFF ORDER FORM)



 PROVISION OF CONSULTANCY FOR COOR PHASE 3 PROJECT MOBILISATION TO

CABINET OFFICE

From

DELOITTE LLP

Contract Reference: CCCC19A24













PART 1 – CALL OFF ORDER FORM
SECTION A

This Call Off Order Form is issued in accordance with the provisions of the Framework Agreement for the Provision of Consultancy for COOR Phase 3 Project Mobilisation dated 04 September 2018. 

The Supplier agrees to supply the Services specified below on and subject to the terms of this Call Off Contract. 

For the avoidance of doubt this Call Off Contract consists of the terms set out in this Template Call Off Order Form and the Call Off Terms.

	Order Number
	[To be completed at contract commencement]

	From
	REDACTED
Cabinet Office

("CUSTOMER")

	To
	Deloitte LLP
REDACTED
1 New Street Square
London
EC4A 3RJ
 
("SUPPLIER")

	Date 
	1 April 2019
("DATE")



SECTION B 

call off contract period

	1.1. 
	Commencement Date:
1 April 2019

	 

	Expiry Date:

End date of Initial Period: 27th September 2019

Minimum written notice to Supplier in respect of extension: N/A




Services

	2.1.  
	Services required: 

In Call Off Schedule 2 (Services)
	1. Change Management
The Customer requires consultancy support to assist with the Outsourcing Review (OR) Phase 3 project mobilisation, implementation, and support. 

The work includes supporting and setting up the OR programme management office (PMO) to enable the efficient running of the programme and delivery of a portfolio approach. It is expected to include;
a) Providing support to the Cabinet Office in mobilising the implementation of the Outsourcing Playbook recommendations  and Financial Distress Guidance across Government;
b) Defining, agreeing and documenting the role and responsibility of the project management team;
c) [bookmark: _44dltdakqknv]Working with the Cabinet Office Outsourcing Review (COOR) team to develop and agree reporting templates and timelines; 
d) Working with the COOR Outsourcing Engagement Leads to establish project and programme plans;
e) Working with the COOR team to develop and agree reporting templates and timelines; 
f) Working with the COOR team to support the governance activity;
g) [bookmark: _uz7rxlpjuej7]Assisting with the speed and efficiency of communication between the OR and Departments in relation to implementation;
h) [bookmark: _tftlqwr8sr0v]Attending the workshops with industry to assist in facilitating and contributing to discussions on additional outsourcing recommendations; and
i) Assisting in defining, implementing and undertaking benefits measurement of the programme.

2. Providing Subject Matter Expertise 
The Customer requires subject matter expertise including commercial, financial and insolvency experts, to support the OR engagement with Departments. This support shall include:
a)  Supporting the OR programme in planning and co-ordinating their engagement with their Departments;
b) Supporting the OR programme in reviewing and updating how the COOR team engages with Departments;
c) Supporting how the OR programme supports Departments in applying the findings from the Outsourcing Review; 
d) Supporting the OR programme team with subject matter experts including to support delivery of ‘knowledge drops’ to Departments and ‘on-the-shoulder’ support to outsourcing programmes in Departments;
e) Planning, developing  and delivering ‘knowledge drops’; and
f) On-the-shoulder support to Departments to enable Departmental teams to adopt the OR recommendations to support knowledge transfer (subject to the Supplier’s internal conflict check processes to avoid real or perceived conflicts of interest).

3. Resolution Planning
The Customer requires subject matter expertise in respect of resolution planning to support the OR engagement with Departments. This shall include:
a) Providing support and training for Cabinet Office and other Departments in relation to resolution planning;
b) Reviewing and commenting on resolution planning submissions by strategic suppliers and other gold contract suppliers;
c) Attending meetings with CO and/or other Departments to discuss resolution plan submissions;
d) Attending meetings with suppliers who have submitted resolution plans; and
e) Where appropriate, summarising the key facts and issues pertinent to a specific supplier based on the respective resolution plan submission and/or meetings.

The Supplier should work jointly with the COOR team to develop CO branded outputs that enable effective project management. 

The Supplier should bring culture change expertise to help drive embed the change in ways of working that will not be achieved by knowledge drop delivery alone.

The Supplier should enable knowledge transfer of all areas where the Supplier has assisted in the delivery of those services.

The services shall be delivered in Cabinet Office offices at 70 Whitehall (or alternative Westminster location as appropriate) or from Deloitte London offices. 

The COOR team will retain responsibility for the outputs. 

Further details of the services are detailed in Call Off Schedule 2 Annex 1 (Services)



PROJECT Plan

	3.1. 
	Project Plan In Call Off Schedule 4 (Project Plan):
	Not applied.
Both parties agree to mobilise Supplier resources as soon as possible following the contract start date in response to agreed ramp up of activity.
Both parties agree to discuss how to achieve the Services over the first week of engagement. 
The Services described in Call Off Schedule 2 (Services) of this call off order shall be completed within the contract period, subject to any dependencies with the Customer.
Delay Payments will not apply.




contract performance

	4.1. 
	Standards:
	Refer to Call Off Schedule 2 Annex 1 – The Services

	4.2
	Service Levels/Service Credits:
	Not applied.
The Customer and the Supplier shall communicate regularly throughout the Project to address emerging issues.

	4.3
	Critical Service Level Failure:
	Not applied.

	4.4
	Performance Monitoring: 
	Refer to Call Off Schedule 2 Annex 1 – The Services

	4.5
	Period for providing Rectification Plan (Clause 39.2.1(a) of the Call Off Terms):  
	Not Applied



personnel

	5.1
	Key Personnel: 
	REDACTED

	5.2
	Relevant Convictions (Clause 28.2 of the Call Off Terms):
	Not applied



PAYMENT

	6.1
	Call Off Contract Charges (including any applicable discount(s), but excluding VAT): 
In Annex 1 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)

	The Contract Charges shall be determined on a time incurred basis using the rate card from the MCF2 Lot 1.
For clarity the day rates are:
REDACTED

The Supplier will record and report time incurred on a weekly basis.
For the avoidance of doubt, the total contract value shall not exceed £950,000.00 (ex VAT)

	6.2
	Payment terms/profile (including method of payment e.g. Government Procurement Card (GPC) or BACS):
	The Supplier shall invoice the Customer after every four weeks and then at the end of the Project to the extent that there is a period of less than four weeks remaining to be invoiced.

	6.3
	Reimbursable Expenses: 
	The Supplier has assumed that all Services shall be delivered in central London/ within the M25. If this assumption changes, then the Supplier shall seek to recover reasonable expenses in line with the Customer’s travel and expenses policy. For example, this is to cover industry workshops or meetings which may be held at locations outside the M25.

	6.4
	Customer billing address (paragraph 7.6 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
	Cabinet Office to provide within 5 days of the contract start date.

	6.5
	Call Off Contract Charges fixed for (paragraph 8.2 of Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
	The Contract Day Rates are fixed for the entirety of the contract duration inclusive of any extension periods.
.

	6.6
	Supplier periodic assessment of Call Off Contract Charges (paragraph 9.2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)) will be carried out on:	
	Not required

	6.7
	Supplier request for increase in the Call Off Contract Charges (paragraph 10 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
	Changes to the Services or team which impact the Contract Charges shall be agreed by both parties with reference to the MCF day rates and confirmed in writing.





LIABILITY and insurance

	7.1
	Estimated Year 1 Call Off Contract Charges:
	The total contract value shall not exceed £950,000.00 excluding VAT.

	7.2
	Supplier’s limitation of Liability
	The limit of liability shall be 125% of fees. 

	7.3
	Insurance 
	Clause 38.3 of the Call Off Terms shall apply



TERMINATION and exit

	8.1
	Termination on material Default (Clause 42.2 of the Call Off Terms)):
	Clause 42.2 of the Call Off Terms shall apply

	8.2
	Termination without cause notice period (Clause 42.7 of the Call Off Terms):
	Clause 42.7 of the Call Off Terms shall apply

	8.3
	Undisputed Sums Limit:
	Clause 43.1.1 of the Call Off Terms shall apply

	8.4
	Exit Management:
	Call Off Schedule 9 (Exit Management) will not apply.



supplier information

	9.1
	Supplier's inspection of Sites, Customer Property and Customer Assets:
	Not required.

	9.2
	Commercially Sensitive Information:
	The Supplier considers that the information set out in section 6 of this Call Off Order is commercially sensitive information.
The Supplier considers any information relating to personal information (CVs, contact details etc.), to its pricing, that contains details of its cost base or insurance arrangements, that relates to its proprietary information as well as its approach and/or its methodologies to be commercially sensitive/confidential and exempt from disclosure under the Freedom of Information Act 2000 (“FOIA”). The Customer shall notify the Supplier if the Customer receives a request to disclose such information prior to making any disclosure, so that the Supplier can consult the Customer about the applicability of the FOIA exemptions relating to this information. In addition, the Supplier notes that the Government’s Transparency Agenda may require the publication of all tender documents and Government contracts. In accordance with guidance issued by GPS and the Code of Practice for FOIA, if the Supplier chooses to award the work covered by this proposal or supporting documents, the Customer will need to consult the Supplier regarding the redaction (as envisaged in the GPS guidance and Code of Practice) of certain parts of the contract, including those areas identified above, for this work and this proposal.



OTHER CALL OFF REQUIREMENTS

	10.1
	Recitals (in preamble to the Call Off Terms):

	Not required. 

	10.2
	Call Off Guarantee (Clause 4 of the Call Off Terms):
	The Customer does not require the Supplier to provide a Call Off Guarantee.

	10.3
	Security:
	Short form security requirements set out in paragraphs 1 to 5 of Schedule 7 (Security) shall apply.

	10.4
	ICT Policy:
	The Customer does not require the Supplier to comply with its ICT policy or any other internal policies other than the Customer’s Security Policy.

The Supplier shall be permitted to use its own IT (eg mobile devices and laptops) whilst working on site at the Customer.

	10.6
	Business Continuity & Disaster Recovery:
	Clause 16 of the Call Off terms (Business Continuity and Disaster Recovery) will not apply.

	10.7
	NOT USED
	

	10.8
	Protection of Customer Data (Clause 35.2.3 of the Call Off Terms):
	Not required. 

	10.9
	Notices (Clause 56.6 of the Call Off Terms):
	Customer’s postal address and email address: 
REDACTED

Supplier’s postal address and email address: 
REDACTED

	10.10
	Transparency Reports
In Call Off Schedule 13 (Transparency Reports)
	Not applied.

	10.11
	Alternative and/or Additional Clauses from Call Off Schedule 14 and if required, any Customer alternative pricing mechanism:
	No additional provisions. 

	10.12
	Call Off Tender:
In Schedule 15 (Call Off Tender)
	Not applicable.

	10.13
	Publicity and Branding (Clause 36.3.2 of the Call Off Terms)
	No additional provisions.

	10.14
	Staff Transfer
	Not applied. 

	10.15
	Processing Data
	Not applied. 



SECTION C
	Assumptions 

	The Supplier notes the following assumptions to support effective delivery of the Services.
The Supplier proposal is true and accurate to the best of our knowledge and belief and is based on the accuracy of the information supplied by the Customer and third parties on its behalf.
The Customer will notify the Supplier before it begins any Services, of any internal policies, codes or procedures that the Supplier should comply with (and where applicable, update the Supplier on the changes in any such policies).
In order for both parties to have clarity under the contract the Supplier requires all implied terms and warranties to be excluded. We make no warranty as to the fitness of the services or deliverables for any particular purpose.
All Services will be carried out with reasonable care, skill and diligence in accordance with good industry practice in the Supplier’s industry, profession or trade.
Delays caused by circumstances outside the Supplier’s control will be subject to change control and will not incur any penalty or loss to the Supplier. The Customer will promptly inform the Supplier of any circumstances or events which are likely to affect the provision of the Services within the anticipated timescales.
The Supplier’s performance of the Services, the timetable, the level of Charges and any fee estimates each depend on the accuracy and completeness of any assumptions set out in this contract and the performance of the Customer’s obligations under the contract.
The Supplier assumes that the any timeline is indicative only and will be subject to change.
Any timetable will be dependent on the parties fulfilling their respective responsibilities.
The Supplier assumes that the Customer does not require the Project Specific IPR to be suitable for publication as Open Source or based on Open Standards.
The Supplier does not anticipate any Project Specific IPR being created as part of this project.
The Customer agrees that it will remain solely responsible for managing all aspects of its business, and applying its independent business judgement to evaluate any advice or recommendations that the Supplier gives to it. The Customer will be responsible for deciding whether the Supplier’s recommendations make sense in the context of its business and whether it wishes to rely on, implement or act on them, including the actions necessary to realise any expected benefits.
All information provided by the Customer for this project will be accurate, complete and not misleading.
The Customer will give the Supplier all information that is necessary for the performance of the Services.  In this context, the Customer agrees that the Supplier shall not be treated as being on notice of information given to the Supplier in the course of previous engagements and so all information that is relevant to the Services must be given directly to the engagement team even if the same information has been given to the Supplier previously in the course of a different contract or engagement.
The Customer will notify the Supplier promptly if any of the information or data the Customer has provided becomes inaccurate or if any of the Customer’s requirements change or if the Customer becomes aware of any conflict or ambiguity in respect of the agreed requirements or any circumstances or events which may affect the provision of the Services within the anticipated timescales.
The Supplier will not audit, test or verify the information provided to it in the course of the Services. The Customer agrees that the Supplier shall be entitled to rely on all information provided to the Supplier and on the Customer’s decisions and approvals in connection with the Supplier’s Services and to assume that all such information from whatever sources is true, complete and not misleading.  The Supplier will not be responsible for the consequences of any information provided to it in the course of the Services not being complete, accurate or current.
“Project Specific IPR Items” as referred to in the Call-Off Terms, shall be defined as the final tangible deliverables only and shall not include any drafts, working papers or other materials, including any methodologies, tools or other Supplier Background IPR or third party intellectual property.
Where the Customer needs to share Supplier deliverables (or extracts thereof) with third parties, the Customer will consult the Supplier to ensure they contain suitable disclaimers to that effect and that extracts are not misleading.
The Customer does not require any changes to (a) the standard liability levels included in clause 37.2 (b) the threshold for termination on material default in clause 42.1.1(c) and (c) there are no minimum insurance levels required under clause 38.3 of the Call-Off terms.
The Customer does not require the Call Off provisions around Relevant Convictions to apply.
The Customer will be responsible for:
· liaising with all other interested stakeholders as necessary;
· making decisions/giving approvals in a timely manner and ensuring there are no delays in providing access to Customer personnel;
· obtaining appropriate legal, technical or other specialist advice;
· ensuring that the Supplier team has access to Customer buildings and staff from the contract start date;
· ensuring that all relevant Customer teams are aware of the Supplier role and shall co-operate in full reasonable requests made by the Supplier in order to deliver the Services;
review and approval of documents prepared by the Supplier on the Customer’s behalf for onward submission to third parties, including confirmation that they are accurate, complete and not misleading and the Customer takes responsibility for them before their submission to any third party; obtaining Supplier approval in relation to release of any Supplier deliverable to a third party and obtaining any required, signed hold harmless letters and in all other cases ensuring that Supplier deliverables are only used internally by the Customer and are not provided to third parties without inclusion of agreed form disclaimers.





FORMATION OF CALL OFF CONTRACT
BY SIGNING AND RETURNING THIS CALL OFF ORDER FORM (which may be done by electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to provide the Services in accordance with the terms Call Off Order Form and the Call Off Terms.
The Parties hereby acknowledge and agree that they have read the Call Off Order Form and the Call Off Terms and by signing below agree to be bound by this Call Off Contract.
In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the Parties hereby acknowledge and agree that this Call Off Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of the Call Off Order Form from the Supplier within two (2) Working Days from such receipt.
	For and on behalf of the Supplier:

	Name and Title
	REDACTED

	Signature
	REDACTED

	Date
	7 May 2019

	
For and on behalf of the Customer:

	Name and Title
	REDACTED

	Signature
	REDACTED

	Date
	[bookmark: _GoBack]07/05/19
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