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All bids received by the closing date will be assessed against the tender evaluation process detailed below.

The Commercial Criteria shall be reviewed on a strict pass/fail basis. Failure in any of the Commercial Criteria shall result in a non-compliant bid.

A moderation exercise may be undertaken on the Technical Criteria by an independent Technical assessor following the completion of the technical assessment described below.

The weighted scores for the Technical and Pricing elements will be added together and the overall highest score shall be the winner. In the event that two or more tenders score the same overall, the Tenderer achieving the highest score in the Technical section shall be the winner.

The Authority will use an evaluation model consisting of three criteria, weighted as follows:

· Commercial:	Pass/Fail
· Technical:	65%
· Pricing:		35%

Commercial Evaluation

	
	Criteria
	Score
	Weighting

	C1
	Provision of technical and commercial responses in the required format (MS Word or pdf files).
	Pass/Fail
	N/A

	C2
	Compliance with any required quotation validity period.
	Pass/Fail
	N/A

	C3
	Please provide full details of the point of contacts for commercial, project management & technical, for the proposed contract duration.
	Pass/Fail
	N/A

	C4
	All relevant fields on Tasking order form completed fully (especially within the Schedule of Requirements)
	Pass/Fail
	N/A

	C5
	Please provide confirmation that you fully comply with the standard FATS D&E Terms and Conditions in addition to those detailed within the Tasking Order Form
	Pass/Fail
	N/A



Technical Evaluation 

The Technical evaluation team will evaluate the unpriced responses only.

A total technical score will be calculated using a weighted sum of the marks awarded for each of the four questions.  Each question can be scored on a scale of 0-5 prior to the weighting being applied, resulting in a maximum achievable score of 70.  A pro-rata score is then calculated. The highest scoring technically compliant bid will be allocated the full 65% in the technical assessment with other compliant bids being allocated a pro-rata score based on their overall technical marks.

Scoring of technical criteria

	
	Understanding the Requirement
	Score
	Weighting

	T1
	Please describe, in no more than 500 words, your understanding of the requirement.
	0 – 5
	4

	
	Approach
	Score
	Weighting

	T2
	Please describe, in no more than 1500 words, details of the technical approach for this task.
	0 – 5
	5

	
	Novel Aspect
	Score
	Weighting

	T3
	Please describe, in no more than 500 words, any particularly novel aspects of your proposal.
	0 – 5
	2

	
	Management of Task
	Score
	Weighting

	T4
	Please describe, in no more than 500 words, details of your management approach to this task.
	0 – 5
	3

	TOTAL
	(total of maximum score times weighting)
	
	70



The following scoring guide will be used to evaluate against each criteria:-

	Score
	Definition

	5
	Exceeds the Authority’s requirement

	4
	Fully meets the Authority’s requirement

	3
	Adequately meets the Authority’s requirement

	2
	Falls short of the Authority’s requirements in a minor respect

	1
	Falls short of the Authority’s requirements in a major respect, or tenderer did not adequately explain his response or did not provide adequate evidence of claimed capability

	0
	Tenderer did not respond to the question or tenderer’s response indicated that his capabilities wholly failed to meet the Authority’s requirements



The highest scoring, technically compliant, bid shall be awarded the maximum percentage points (65); the remaining submitted prices shall be awarded points based on deviation from the maximum score i.e. Tenderers Score/Highest Technical Score x Available Points.  Two worked (simplified) examples are shown below:

Example 1 – The winning bidders scores full marks
	Tenderer
	Score  (Note: figures quoted are for example purposes only)
	Calculation
	Score Awarded

	1
	70
	70/70 x 65
	65

	2
	60
	60/70 x 65
	55.7

	3
	50
	50/70 x 65
	46.4



Example 2 – The winning bidder scores 60 marks

	Tenderer
	Score  (Note: figures quoted are for example purposes only)
	Calculation
	Score Awarded

	1
	60
	60/60 x 65
	65

	2
	50
	50/60 x 65
	54.2

	3
	30
	30/60 x 65
	32.5



Points will be awarded for each criterion as shown in the above tables.  

Pricing Evaluation

The lowest tendered, technically compliant, bid shall be awarded the maximum percentage points (35); the remaining submitted prices shall be awarded points on a pro-rata basis i.e. Lowest Price/Tendered Price x Available Points.  A worked (simplified) example is shown below:

	Tenderer
	Price Tendered (Note: figures quoted are for example purposes only)
	Calculation
	Score Awarded

	1
	£1,000
	1000/1000 x 35
	35

	2
	£2,000
	1000/2000 x 35
	17.5

	3
	£5,000
	1000/5000 x 35
	7
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