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Title: Survey of EU staff working in Higher Education Providers
Project reference: EOR/SBU/2017/048
Deadline for expressions of interest: 6pm Tuesday 6th March 2018 
Summary
Expressions of interest are sought to understand more fully the population of EU staff working in publicly funded higher education (HE) providers in the UK, as well as provider resilience and workforce planning. This will involve primary research through a survey of HE providers and the academic and non-academic staff they employ, as well as secondary analysis of data from the HESA staff record. 
Background
The UK has a world-class higher education sector, which operates in a global market.  The UK currently collects comprehensive data on staffing at 167 HE providers[footnoteRef:1], which employ 419,710 staff, of whom 49,530 are from the EU: 35,920 on academic contracts and 13,610 on non-academic contracts. EU staff make up 11% of all HE staff, 18% of those on academic contracts and 6% of those on non-academic contracts (2016/17 figures).  [1:  HESA collects its staff record data from the 166 publicly funded HE providers, as well the privately funded University of Buckingham.] 

We want to strengthen our evidence base and develop a deeper understanding of the population of EU staff who work in higher education in the UK, covering their routes in to working in the UK, their skills, current roles and longer-term career plans. We also want to increase our understanding of how this relates to providers’ recruitment plans in the near future and wider workforce planning. 
Research aims
The aims of the project are to build a profile of the population of EU domiciled staff working in HE providers, and to understand provider workforce plans, and the contingencies or risk management processes they have in place. This is structured through the following high level research questions:
1. What are the job roles, skillsets, and career trajectories for EU staff working in UK higher education?
2. What are the pay and contractual arrangements for these staff? 
3. What routes have EU staff taken to work in UK higher education? At what stage in their studies or career did they come here?
4. What motivated staff to come to the UK? What has motivated them to continue living in the UK? Have any of these factors changed over time?
5. What are EU workers’ career plans? Do they plan to continue working in the UK in either the short, medium or long term?
6. What are providers’ workforce plans for the next few years? Do they anticipate any changes to their recruitment or retention processes and do they have any contingency plans in place?
To understand how EU staff are distributed within the HE sector, this research will also look to answer:
a. How are they distributed by region?
b. How are they distributed by different types of HEI (e.g. TRAC groups)?
Methodology
This research will combine:
· An analysis of secondary data
· A telephone survey of HE providers
· An online survey of EU staff working in UK HE, with follow-up telephone interviews to address persistent non-response

Analysis of secondary data
This part of the research will analyse HESA staff data to explore the job roles, pay and contractual arrangements for the population of EU staff, as well as to design the sample specification and weights for the survey (note that the HESA data does not include contact details and cannot be used as a sampling frame).
Survey of HE providers
This part of the research will then survey senior figures working in HR, recruitment or a related area at a sample of the 167 publicly funded UK HE providers. It will ask them about current recruitment processes as well as expections and plans for the near future. It will ask about provider thinking around future workforce challenges, and risk management steps being planned to address them.


Survey of EU staff
This part of the research will comprise an online survey of staff working in UK HE providers to collect detailed information on their current employment and skillsets, their route into their current role, their career aspirations and their motivations for coming to the UK. This research will use telephone interviews to follow up on any persistent non-response amongst key groups (defined by institution size, institution type, region, type of contract, seniority and occupation for non-academic staff) and to ensure that the minimum sample sizes are achieved.
We envisage that EU staff will be sampled through co-operation with providers, although we invite prospective bidders to consider and propose the best way of sampling workers that will be representative, allow breakdown by region and between institutions, and will maximise response rates and allay any concerns providers may have about researchers contacting their employees.

Analysis of survey data
Data will be weighted based on staff numbers reported in the HESA staff record. Data will initially be cross-tabulated, with key breakdowns by institution size, institution type, region, type of contract, seniority of position and occupation for non-academic staff. These proportions will be used to estimate how survey findings would apply to the total number of EU staff working in UK HE providers.

Report write-up
All analysis and discussion should be written up into the format of a DfE Research Report. Due to ongoing sensitivities of the subject matter, the report will not be published before April 2019 and the contractor may be required to rework sections of the report up until the end of March 2019.
Timing
Expressions of Interest submitted: 6pm Tuesday 6th March 2018
Invitations to tender submitted: 23rd March 2018
Contract awarded/project start: 6th April 2018
Summary report on secondary analysis delivered: 4th May 2018
Questionnaire development and piloting completed: 25th May 2018
Provider fieldwork completed by: 15th June 2018 
Staff fieldwork completed by: 27th July 2018
Full draft report due: 24th August 2018
Finalised report due for publication: April 2019
Assessment criteria
Expressions of interest will be assessed against the following criteria:
· Experience of research topics to be covered
· Experience of research and analytical methodologies to be used
· Experience of research with Higher Education Institutions and staff working in Higher Education
· Capacity and capability to deliver the project in the timescales indicated
Expressions of interests submitted must be no more than 1000 words overall; this includes any website links. Anything longer will be disregarded.

	Closing date for EOIs: 6pm Tuesday 6th March 2018
Send your EOI form to: james.forsyth-harris@education.gov.uk



How to submit an expression of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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