Windrush
Monument
supplier call

Tuesday 11 August, 2020




Background

* Manifesto commitment to pay
tribute to the contribution of the
UK’s Caribbean community over
the generations

* Project led by Government
(MHCLG) but with crucial
input/advice from the Windrush
Commemoration Committee

e Fitting monument to be placed
inside London’s Waterloo Station

 Working at pace to meet key
milestone




Role of prospective supplier

e Specialist arts consultancy to:
» Deliver an artist’s brief

» Develop a long list of prospective
artists, with particular regard to
cultural relevance

» Launch a competition for designs

» Serve as a ‘critical friend’ to MHCLG's _
project team, providing feedback on — 4
the project timeline, budget
breakdown and sequencing of the

project



Role of prospective supplier
(continued)

» Run a competition for artists’ proposals
» Invite long-listed artists to submit bids
» Oversee assessment of all bids

» Advise Committee on reviewing and

approving a shortlist of designs

» |dentify an ‘up and coming” architect to

collaborate with the artist on the design

of the plinth.




Role of prospective supplier
(continued)

» Commission each shortlisted artist to produce a
maguette

» Support that MHCLG’s engagement with the British
Caribbean community to be well-structured and
wide-reaching

» Support committee and MHCLG to consider the
findings of the public engagement exercise and
arrive at a decision on the final design

» Draft a design contract with successful artist and
architect




Delivery partners AR

Throughout this process the arts consultant will be working
closely with:

* Ministry of Housing, Communities and Local Government, who
will lead the overall management of the project

* Windrush Commemoration Committee, who will provide advice
on what form the tribute should take, as well as high-level
issues, such as the selection of an artist to design the
monument

* Windrush Monument cross-government working group, a group
of officials who have previously worked on projects to create a
range of monuments and memorials around the country. They
provide advice and guidance based on their experience

* Network Rail, site owners of London Waterloo Station,
providing advice on technical items relating to the monument’s
installation and ongoing maintenance and security

* London Borough of Lambeth, as the relevant local authority
(some collaboration may be required; however, we do not
anticipate planning permission will be necessary as the
monument is situated wholly indoors at London Waterloo
Station)

* Construction consultant (in the later phases), who will oversee
the fabrication and installation of the monument




| 3 / }g
- /}

y Al L
4/ 48
! e §
| -i
-
1 =‘~
At ]
= 3
Z-\
2

Jiiiinians

S
&
\ 7~

e Ree
4 \'\Mﬁwaue[

{nikolie Ny Ut t \( ;
| [nitil . (|l ?, h{
| g W ¢ V,(ii' —
[ ’ ony
VA o e
Mrin (b ‘
)0

* We would welcome your views on what you would <:>

Pu rpose Of thIS Ca ” regard as the risks involved in the delivery of this high-

profile project, and how you would mitigate them

* We would also welcome your initial views on your
and/or your market’s appetite to take on this work

* Qver to you!



Race Projects Team, MHCLG
0303 444 0000

integration@communities.gov.uk

www.gov.uk/government/organisations/ministry
-of-housing-communities-and-local-government




