
SCOPE OF SERVICES

GUILDFORD BOROUGH COUNCIL

CONTRACT FOR THE PROVISION OF EMPLOYER’S AGENT SERVICES

RIBA STAGES 4-7

IN CONNECTION WITH THE RE-DEVLOPMENT OF THE FORMER APPLE TREE PUBLIC HOUSE
The Consultant shall take all existing details, scheme drawings, reports and planning approvals and provide Employer’s Agent Services required to develop the Project to completion, as described below:

1.
Core Services

1.1
Generally

1.1.1
Attend Client, Design, Project, Site and other meetings as provided under this Appointment.

1.1.2
Issue instructions on behalf of the Client, to the Contractor in accordance with the terms of the Building Contract(s).

1.1.3 
Agree Project reporting and recording procedures with the Client and the Contractor. Implement agreed procedures.

1.1.4
Monitor the performance of the Contractor. Report to the Client.

1.1.5
Prepare regular/monthly quality, cost and programme reports. Advise the Client of any decisions required and obtain authorisation.

1.2 
RIBA Stages 3 & 4

1.2.1
Identify and advise the Client on any additional structural, building, measured and other surveys and site investigations including condition reports, soil reports etc. as required.

1.2.2
Advise the Client on demolition, strip-out, site investigations and enabling works contracts required before the Building Contract(s).

1.2.3
Procure demolition, strip-out, site investigations and enabling works contracts required before the Building Contract(s).

1.2.4
Advise the Client on specialist services, including consultants, contractors, sub-contractors and suppliers required in connection with the Project.

1.2.5
Advise the Client of its obligations under the CDM Regulations.

1.2.6
Comply with the CDM Regulations insofar as they relate to this Appointment.

1.2.7
Advise the Client on design services required under the Building Contract(s).

1.2.8
Advise the Client on statutory approvals required and fees due in respect of the Project. Recommend payments to the Client.

1.2.9
Visit the Sites and carry out initial inspections. Advise the Client on areas of concern.

1.2.10
Prepare the employer’s requirements. Amplify the employer’s requirements as necessary during the Project. Establish review, approval, variation and reporting procedures. Prepare recommendations for the Client’s approval.

1.2.11
Establish a structure and procedure for quality management. Establish review, approval, variation and reporting procedures. Prepare recommendations for the Client’s approval.

1.2.12
Establish the roles and responsibilities of the Client, the Contractor and specialist / design sub-contractors.

1.2.13
Prepare a report summarising the Project design, cost, programme and risk register. Establish review, approval, variation and reporting procedures. Prepare recommendations for the Client’s approval.

1.2.14
Confirm the scope of the Building Contract(s) to the Client and advise on additional works required by third parties.

1.2.15
Identify any long delivery building components and systems. Prepare recommendations for the Clients approval.

1.2.16
Identify any specialist / proprietary building components and systems. Prepare recommendations for the Client’s approval.

1.2.17
Prepare and maintain a Project execution plan or similar management tool, identifying the roles and responsibilities of the Client, the Contractor and specialist sub-contractors / suppliers.  Establish review, approval, variation and reporting procedures. Prepare recommendations for the Client’s approval.

1.2.18
Advise on suitable tenderers for the Building Contract(s). Prepare recommendations for the Client’s approval.

1.2.19
Obtain tender drawings and specifications from the Client. Prepare the Invitation to Tender and administer the procurement / Tender process, including evaluation. Monitor and report to the Client on the procurement process.

1.2.20
Prepare a pre-construction report summarising the Project design, cost, programme and risk register. Establish review, approval, variation and reporting procedures. Prepare recommendations for the Client’s approval.

1.2.21
 Attend pre and post tender interviews.

1.2.22
Advise on errors, omissions, exclusions, qualifications and inconsistencies between the employer’s requirements and the tenders received. Prepare recommendations for the Client’s approval.

1.2.23
Advise on the tenderer’s design and construction programmes and method statements.

1.2.24
Assess alternative contractor’s proposals. Prepare recommendations for the Client’s approval.

1.2.25
Prepare a tender report. Prepare recommendations for the Client’s approval. 

1.2.26
Conduct negotiations with tenderers. Prepare documentation to confirm adjustments to the tender sums. Prepare recommendations for the Client’s approval. 

1.2.27
Advise on methods of progressing design and / or construction works prior to the execution of the Building Contract(s).

1.2.28
Obtain confirmation that required insurances are in place prior to commencement of works on the Site.

1.2.29
Obtain contract drawings and specifications from the Client. Liaise with the Client’s legal advisers, prepare the contract documents and deliver to the Client and the Contractor for completion.

1.3 
RIBA Stages 5 &6
1.3.1
Agree approvals required under the Building Contract(s). Administer the Building Contract(s).

1.3.2
Convene and chair monthly site meetings with the Client, the Contractor and, where appropriate, sub-contractor(s) or supplier(s). Take minutes of the matters discussed and issue copies of minutes to the Client, the Contractor and other such persons attending the meeting.

1.3.3
Liaise with the Client and conduct negotiations with the Contractor. Prepare documentation to confirm the agreements reached.  

1.3.4
Obtain advice on quality, cost and programme effects of variations prior to the issue of instructions under the Building Contract. Prepare recommendations for the Client’s approval.

1.3.5
Obtain authorisation from the Client for additional costs where the Consultant’s limit of authority is exceeded.

1.3.6
Undertake weekly Site inspections. Obtain progress and quality reports from the site staff representing the Client and the Contractor. 

1.3.7
Make recommendations for interim payments to the Contractor.

1.3.8
Agree all test certificates and statutory and non-statutory approvals required from the Professional Team and the Contractor. Prepare recommendations for the Client’s approval.

1.3.9
Prepare and maintain a handover plan, or similar management tool, identifying the roles and responsibilities of the Client and the Contractor.  Establish review, approval, variation and reporting procedures. Prepare recommendations for the Client’s approval.

1.3.10
Advise on the rights and obligations of the parties to the Building Contract(s).

1.3.11
Prepare and maintain a defects administration plan, or similar management tool, identifying the roles and responsibilities of the Client and the Contractor.  Establish review, approval, variation and reporting procedures. Prepare recommendations for the Client’s approval.

1.3.12
Facilitate agreement to the final account or similar financial statement from the parties to the Building Contract(s). For the purposes of this clause, the final account or similar financial statement excludes the assessment of loss and expense claims.

1.3.13
Advise on the recovery of liquidated and ascertained damages. 

2
Supplementary Services

2.1
 Contractual

2.1.1
Provide specialist advice on the interpretation of contracts and contractual clauses.

2.1.2
Liaise with the Client’s legal advisers and advise on the use and/or amendment of bespoke forms of contract or contribute to the drafting of particular Client requirements.

2.1.3
Advise on the Contractor’s entitlement to extensions of time. Analyse and report on the Contractor’s application(s) for extensions of time. Prepare recommendations for the Client’s approval.

2.1.4
Advise on the cost, contractual and programme consequences arising from an acceleration instruction.

2.1.5
Advise on the Contractor’s entitlement to loss and expense. Analyse and report on the Contractor’s loss and expense claim(s). Prepare recommendations for the Client’s approval.

2.2
Project-Specific Services

2.2.1
Liaise with the Client, Contractor and Party Wall Surveyor in relation to any Party Wall Agreements relevant to the works.

